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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

July 20, 2026 
 

1.0 CALL TO ORDER:  President Hernandez 5:00 p.m. 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Pledge of Allegiance:  Director Leary 
 

3.0    ROLL CALL:  President Hernandez 
 

Present: Director Best, Director Carpino, Vice President Conley, President Hernandez, Director Leary 
 Absent:  None 
     
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
   
5.0    PUBLIC COMMENT:  None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Hernandez asked for any questions or comments on the Consent 

Agenda.  There was no discussion.  
 
         M/S Conley/Leary to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.  
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on June 15, 2026. President Hernandez asked for 

any questions or comments. There was no discussion. 
 

         M/S Carpino/Best to accept minutes of the Regular Board Meeting held on June 15, 2026 as 
presented.  Vice President Conley Abstained.  

    
   Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 1   Absent: 0 
 
9.0 CORRESPONDENCE: None 

10.0 INFORMATION & DISCUSSION ITEMS:   

(a) Mojave Water Agency Strategic Partners Grant Award – Station 337 Water Conservation and 

Desert Landscape Conversion Project.  President Hernandez called on Chief Peratt to brief this 

item.  Chief Peratt provided an overview of the District's award of a $22,500 Strategic Partners 

Grant from the Mojave Water Agency. The grant will offset a portion of an approximately 

$40,000 Capital Improvement Project to convert roughly one-quarter acre of irrigated turf at 

Station 337 to drought-tolerant landscaping. The project is expected to reduce the District's 

monthly water usage and operating costs. 
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(b) Fiscal Year 2025-2026 Other Post Employment Benefits (OPEB) Actuarial Valuation Report.   

Chief Peratt presented a summary of the Fiscal Year 2025-2026 OPEB Actuarial Valuation 

Report. He noted the District has consistently prioritized funding its OPEB obligations and re-

ported that the plan is currently 100% funded, not including an additional $200,000 contribution 

from Fiscal Year 2025-2026. The Board and staff discussed the District's funding history and 

current funding status. It was noted that, due to the plan being fully funded, no contribution is 

planned for Fiscal Year 2026-2027. 

(c) CSDA Election. Chief Peratt reviewed the four candidates for the CSDA Board election and 

requested direction from the Board regarding the District's vote. Following discussion of the 

candidates' qualifications, the Board directed staff to cast the District's vote for Jason Dafforn. 

(d) Disposition of Surplus.  Chief Peratt noted that the report identifies the items declared surplus, 

their estimated value, and the revenue received from the disposition of each item. He also 

discussed utilizing an internal sealed bid process, in accordance with District policy, rather than 

an online auction platform for several upcoming surplus items. The process will also allow Victor 

Valley College to participate in the bidding process for surplus vehicles to be used by the Victor 

Valley College Fire Academy. 

11.0 BOARD COMMITTEE REPORTS:  There was no report from the Finance Committee. 

Chief Peratt reported that the CONFIRE Board would meet the following day. He also noted that 

preparations continue for the October 1 implementation of the Priority Ambulance contract, including 

station lease agreements and the transition from AMR. 

12.0 APPROVAL OF REPORTS: None  
 
13.0 PUBLIC HEARINGS: None 
 
14.0  ACTION ITEMS: None 
 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Reported that the Fourth of July holiday was busy and thanked District personnel for their 
efforts. 

• Reminded the Board that the District will participate in National Night Out on August 4, 2026. 

• Announced he will be out of the office from July 26 through August 3, 2026, and will provide 
the Board with the acting Duty Chief schedule during his absence. 

• Reported that staff continues to research private drone patrol services to assist with fire 
prevention and enforcement activities. While several agencies operate their own drone pro-
grams, the District does not currently have sufficient staffing to do so internally, and staff 
has not yet identified a private vendor that provides those services. 

 
16.0 DIRECTORS’ COMMENTS: 
 
 .01 Director Best 

• Congratulated staff on receiving the Mojave Water Agency grant. 
  
 .02 Director Carpino 

• Thanked Finance Officer Exley for her work in securing the Mojave Water Agency grant. 
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 .03 Vice President Conley 

• No Comments 
 
 .04 President Hernandez 

• Commended District personnel for their work during the Fourth of July holiday. 
  
 .05 Director Leary 

• Expressed his appreciation for the work being accomplished by District staff and thanked 
everyone for their continued hard work.  

 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION: None 
  
19.0 FUTURE AGENDA ITEMS: None 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:13 PM M/S/P Carpino/Conley 
 
ATTEST: 
 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
AMANDA HERNANDEZ 
Board President 


