APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
May 18, 2026

1.0 CALL TO ORDER: President Hernandez 6:00 p.m.

2.0 PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Peter Horne
.02 Pledge of Allegiance: Director Leary

3.0 ROLL CALL: President Hernandez

Present: Director Best, Director Carpino, Vice President Conley, President Hernandez, Director Leary
Absent: None

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 AB2561 Vacancy Reporting: Fire Chief Peratt presented the District's AB2561 Vacancy Report-
ing information, noting the Apple Valley Fire Protection District remains well below the 20%
represented employee vacancy threshold that would require supplemental reporting. He re-
viewed the District’s ongoing recruitment and retention efforts, including digital hiring pro-
cesses, outreach with local fire academy and paramedic programs, competitive compensation,
and development of local candidates through Explorer, Reserve, and internal promotional pro-
grams. Fire Chief Peratt noted the information had previously been reviewed with labor man-
agement and the Professional Firefighters Association (PFA) during Joint Labor Management
meetings. He provided PFA President Brinkman the opportunity to address the Board regarding
AB2561 and staffing efforts. President Brinkman did not have any additional comments.

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Hernandez asked for any questions or comments on the Consent
Agenda. There was no discussion.

M/S Best/Conley to accept Consent Agenda items as presented.

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on April 20, 2026. President Hernandez asked for
any questions or comments. There was no discussion.

M/S Conley/Best to accept minutes of the Regular Board Meeting held on April 20, 2026 as
presented.

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

9.0 CORRESPONDENCE: President Hernandez acknowledged correspondence received from retired
Fire Chief Qualls congratulating the District on its 75th Anniversary celebration and thanked him for
his comments and support.
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10.0 INFORMATION & DISCUSSION ITEMS: None

11.0 BOARD COMMITTEE REPORTS: The Finance Committee reported that budget-related discussions

had already been covered during the Special Budget Workshop held prior to the regular meeting.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

Resolution 26-005 Adopting the 2026-2027 Annual Budget. Fire Chief Peratt noted the proposed
FY 2026-2027 Annual Budget had been reviewed by the Finance Committee and presented
during the Special Budget Workshop prior to the regular Board meeting.

M/S Leary/Conley to adopt Resolution 26-005 Adopting the 2026-2027 Annual Budget.
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Declaration of Surplus Vehicles. Fire Chief Peratt discussed apparatus planning efforts and
noted that several vehicles had been identified as reaching the end of their service life. He
explained that funds generated through the surplus process would be utilized toward the pur-
chase of a replacement shop vehicle. He also noted the District had received a donated utility
vehicle from Southwest Gas and discussed plans for a utility golf cart to support special events
and operational needs.

M/S Leary/Conley to approve Declaration of Surplus Vehicles
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

e Congratulated Vice President Conley on his recent promotion.

e Thanked those who participated in the Run for the Wall event.

o  Stated he was proud of the District’'s Explorer Program and noted the continued progress
and growth of the program compared to prior years. He thanked the advisors for their
involvement and support.

e Reminded the Board of the upcoming public event at Starbucks from 9:00 a.m. to 11:00
a.m.

e Noted that he and Director Leary would be attending the CONFIRE meeting next week
and hoped to provide an update to the Board following the meeting.

e Thanked the Finance Committee, Finance Officer Exley, and Staff for their work on the
FY 2026—-2027 Budget.

16.0 DIRECTORS’ COMMENTS:

.01

.02

Director Best
o  Complimented staff on the budget presentation and the success of the Explorer Program.
e Commented on the District’'s newly received water tender and associated equipment.

Director Carpino

e  Commented on the continued success and growth of the Explorer Program and noted the
District’s investment in developing future personnel has paid off.

e Thanked staff for the proposed budget presentation.

o Congratulated Vice President Conley on his promotion.
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.03 Vice President Conley
e  Complimented staff on the success of the District’'s 75th Anniversary celebration.
e Discussed the success of the Explorer Program and noted strong leadership and advisor
involvement contribute significantly to the program’s success.
o Commented positively on the professionalism and customer service consistently demon-
strated by District personnel.

.04 President Hernandez
o Congratulated Gerry Longnecker on his retirement.
o Echoed the comments and appreciation expressed by the other Board members.

.05 Director Leary
o Expressed appreciation for the successful planning and execution of the District’'s 75th
Anniversary celebration.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: Board members briefly discussed the possibility of a future presenta-
tion from the District’s auditor regarding the FY 2024/2025 Audited Financial Statements. Following
discussion, no additional presentation was requested at this time.

20.0 ADJOURNMENT:

The meeting was adjourned at 6:19 PM M/S/P Conley/Carpino
ATTEST:
Original Signature on File

KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
AMANDA HERNANDEZ
Board President
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