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SPECIAL BOARD MEETING MINUTES 
BOARD OF DIRECTORS 

May 18, 2026 
 

1.0 CALL TO ORDER:  President Hernandez 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  President Hernandez 
 

Present: Director Best, Director Carpino, Vice President Conley, President Hernandez, Director Leary  
 Absent:  None 

 
4.0 PUBLIC COMMENT: None 

 
5.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
6.0 PRESENTATION & DISCUSSION ITEMS: 
 .01 FY 2026-27 Proposed Budget:  Fire Chief Peratt welcomed attendees to the budget workshop 

and thanked staff and participants for their involvement in the budget development process 
before turning the presentation over to Finance Officer Exley. 

  Finance Officer Exley explained that the proposed budget was developed to support the mis-
sion of the Apple Valley Fire Protection District and to provide transparency regarding the Dis-
trict’s financial plann ing and operational priorities. She reviewed the collaborative budget de -
-elopment process, which  included input from program managers, staff, administration, and the 
Fire Chief. 

  Key budget factors disc ussed included the current economic and operational environment, rev-
enue projections, CPI t rends, incident activity trends, labor and benefit costs, retirement obli-
gations, and equipment replacement needs.  

  Finance Officer Exley r eviewed General Fund revenues, including property tax revenue as-
sumptions and revenue g enerated from surplus vehicle sales. The Board had comments re-
garding the District’s historically conservative approach to revenue projections. Staff noted the 
proposed FY 2026–27 budget includes mode rately increased revenue assumptions based on 
current trends and actu al revenue performance. Board members discussed the importance of 
continuing to closely m onitor revenues and expenditures throughout the fiscal year and making 
adjustments as necessar y. Director Leary noted it is generally easier to adjust expenditures 
upward during the year than reduce expenditures if revenue projections are  overstated. 

  General Fund expenditur es were reviewed, including staffing costs, Capital Improvement Pro-
gram (CIP) projects, de bt service, administrative expenses, and operational costs. FO Exley 
reviewed the proposed F Y 2026–27 full-time staffing levels an d noted that no funding contribu-
tion to Other Post-Employment Benefits (OP EB) was proposed during this budget cycle. 

  Discussion also include d overtime and workers’ compensation costs. Staff explained that over-
time expenses were redu ced in the proposed budget due to improved staffing levels, which are 
anticipated to reduce r egular overtime usage, while reimbursable overtime was budgeted con-
sistent with the prior fiscal year. 

  Additional discussion i ncluded capital expenditures and transfers, including the proposed pur-
chase of a shop runner vehicle utilizing funds received from the surplus of District vehicles, 
Temporary Transfer of F unds (TTF) loans, and CIP transfers. The Board also reviewed Devel-
opment Impact Fee (DIF)  Project FD-27, which includes fund ing for an engine assigned to Fire 
Station 337. Staff note d that a $50,000 CIP transfer would only be necessary if sufficient DIF 
revenues were not avail able. 
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  Finance Officer Exley a lso presented the District’s 15-year Capital Improvemen t Program plan. 
Current and upcoming CI P projects were discussed included the final payment for Medic En-
gine 332, the purchase of tw o command vehicles, continuation of the solar projects at Fire 
Stations 331, 334, and 336, painting at Fire Station 333, and landscaping and w ater conserva-
tion improvements at Fi re Station 337. Staff noted the District is also pursuing grant funding to 
assist with the Fire St ation 337 landscaping and water conservation project. Additional CIP 
items reviewed included  medical equipment purchases, PPE replacement, a steam cleaner for 
engines, and portable r adio replacement. 

  The presentation conclu ded with discussion regarding the District’s long-term financial outlook 
and risks, including ec onomic impacts, pension and healthcare cost increases, and infrastruc-
ture needs. 

 
7.0 ACTION ITEMS:  None 
  
8.0  STAFF COMMENTS:   

• Fire Chief Peratt thank ed staff, program managers, and administration for their work on the 
proposed budget and ack nowledged the significant increase in workers’ compensation m atters 
and CONFIRE-related operations.  

• He stated he was looking fo rward to the upcoming fiscal year  

• He noted that the District’ s new water tender had arrived and was available for Board members 
to view during the brea k. 
 

9.0 DIRECTORS’ COMMENTS:  None 
  
10.0 FUTURE AGENDA ITEMS:  None 
 
11.0 ADJOURNMENT:   
        

The meeting was adjourn ed at 5:48 PM M/S/P Conley/Carpino 
 
 

 
ATTEST: 
                Original Signature on F ile 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
AMANDA HERNANDEZ 
Board President 


