APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
April 20, 2026

1.0 CALL TO ORDER: President Hernandez 5:00 p.m.

2.0 PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Carpino

3.0 ROLL CALL: President Hernandez

Present: Director Best, Director Carpino, Vice President Conley, President Hernandez, Director Leary
Absent: None

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Hernandez asked for any questions or comments on the Consent
Agenda. There was no discussion.

M/S Leary/Conley to accept Consent Agenda items as presented.

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on March 16, 2026. President Hernandez asked for
any questions or comments. There was no discussion.

M/S Conley/Carpino to accept minutes of the Regular Board Meeting held on March 16, 2026
as presented.

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS: None

11.0 BOARD COMMITTEE REPORTS: President Hernandez reported that a Finance Committee meeting
was held earlier in the day. Director Dan Leary commented that the proposed budget for the upcom-
ing year appears to be in good condition. Discussion followed regarding scheduling of the budget
workshop. It was the consensus of the Board to hold a Budget Workshop as a Special Board Meeting
at 5:00 p.m., followed by the regular Board Meeting at 6:00 p.m. on May 18. Staff confirmed that the
budget will be formally presented at that time.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

Page 1 of 3



Board Meeting Minutes
April 20, 2026

14.0 ACTION ITEMS:

.01

.02

.03

Fire Chief Peratt explained that each year the District utilizes a Temporary Transfer of Funds to
maintain cash flow by borrowing against anticipated property tax revenues to be received from
the County. He noted that the interest rate remains unchanged from the prior year.

M/S Leary/Conley to adopt Resolution 26-003, Authorizing Temporary Transfer of Funds (TTF).
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Fire Chief Peratt provided a brief overview of the Measure A CPI adjustment, noting that while
the CPI increase is 3.2% this year, the District is limited to a maximum 2% adjustment. Staff
recommended approval of the 2% increase for the Measure A tax.

M/S Conley/Carpino to adopt Resolution 26-004, Authorizing Fiscal Year 2026—27 Consumer
Price Index (CPI) Adjustment.
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Fire Chief Peratt presented the Fiscal Year 2024/2025 Audited Financial Statements, prepared
by the District’s third-party auditor, Van Lant & Fankhanel. He advised that the auditors were
unavailable to present for approximately two months and outlined the Board’s options to: accept
the audit without a presentation, accept the audit and receive a presentation at a later date, or
defer acceptance until the auditors were available to present. Following discussion, including
questions regarding voided checks and check dates identified by the auditor, the Board elected
to proceed with acceptance of the audit without an auditor presentation at this time.

M/S Conley/Leary to accept the Fiscal Year 2024/2025 Audited Financial Statements.
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

o Thanked everyone who attended and supported the District’'s 75th Anniversary celebration,
noting it was an outstanding event made possible through collaboration with the PFA, FEA,
and District staff. He added that the event was well received by retirees and current mem-
bers.

¢ Announced the retirement of Fire Protection Specialist Longnecker on April 30 and noted
that the District will be celebrating his service at the mid-year awards ceremony in June.

e Recognized Dispatcher Appreciation Week and expressed appreciation for the vital role
dispatchers provide.

¢ Thanked the Rotary Club for hosting an appreciation barbecue for fire and sheriff’s person-
nel.

¢ Noted that two “Coffee with Firefighters” events are scheduled to take place at Starbucks
in May.

16.0 DIRECTORS’ COMMENTS:

.01 Director Best

e Echoed Fire Chief Peratt's comments regarding the 75th Anniversary celebration, noting it
was an excellent event with a strong turnout.

e Expressed appreciation to staff and associations for their efforts and recognized the signif-
icance of the District’s 75 years of service.
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.02 Director Carpino
¢ No Comments

.03 Vice President Conley
e Commented that the 75th Anniversary event was outstanding and commended staff on a
job well done.

.04 President Hernandez
o Noted the 75th Anniversary event was a great success and expressed that it was an honor
to recognize the many years of service within the District.
¢ Referenced a traffic collision on Apple Valley Road and Mondamon Road, commending Fire
District personnel for their response and expressing appreciation for seeing crews in action
following the anniversary event.
o Expressed appreciation to all personnel for their continued service and dedication.

.05 Director Leary
¢ Commented that the 75th Anniversary event was very well done and expressed apprecia-
tion for the invitation.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 5:15 PM M/S/P Conley/Best

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
AMANDA HERNANDEZ
Board President
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