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FIRE CHIEF PERATT
2025 IN REVIEW

This year truly felt like a whirlwind—in the best possible way. When | look
back on all that was accomplished, | am incredibly proud of our team.
Across every division, we met challenges head-on and continued to
strengthen our District through dedication, teamwork, and a shared
commitment to service.

Our Operations Division responded to thousands of emergencies and
managed complex incidents ranging fromn major structure fires and
wildland events to rescues, medical calls, and regional mutual aid
deployments. At the same time, our crews remained focused on training,
firefighter safety, and preparedness, ensuring we are ready to meet the
demands of a growing and evolving community.

Significant progress was also made beyond emergency response. Fleet Services maintained
and expanded a diverse apparatus fleet while bringing new fire engines and equipment into
service. The Community Risk Reduction Division modernized ordinances, inspections, and
prevention programs, strengthening fire safety standards and supporting responsible
development. Through education, outreach, and prevention efforts, our Public Outreach
initiatives connected with thousands of residents through school programs, community
events, and partnerships.

Behind the scenes, the Administrative Services and Finance teams strengthened internal
systems, secured grant funding, modernized processes, and supported our workforce through
payroll, benefits, training coordination, and personnel programs. Together, these efforts
ensured the District remained fiscally responsible, operationally efficient, and focused on long-
term sustainability.

As you read through this annual newsletter, | hope you take pride in the work being done across
the District. It reflects countless hours of effort, collaboration, and service, all driven by a
common purpose: protecting our community and supporting one another.

Thank you to every member of the Apple Valley Fire Protection District for an extraordinary

year of service.

Sincerely,

By [Pt

Buddy Peratt
Fire Chief



COMMITMENT TO SERVICE
EXCELLENCE

our MISSION It shall be the mission of the Apple Valley Fire
Protection District to enhance the quality of life
for our citizens and Vvisitors though the
protections of life, property, and the
environment from the effects of fire, health, and
hazardous threats.

our VISION We will serve our community as a team of highly
trained and dedicated professionals committed
to the core values of the Fire Service.

our . L
We recognize that the community is the reason
COMMUNITY 9 Y

CORE VALUES for our preser?ce. We valug the faith and trust of
the community and continually work to serve
that confidence through our attitude, conduct,
and accomplishments. Through risk
management, the safety of the public takes
precedence over our own safety. All members of
the public are entitled to professional and
courteous service at all times.

our MOTTO “Commitment to Service Excellence”



FINANCE

Finance & Fiscal Services Update

This year marked meaningful progress in strengthening the District’s
financial stability, transparency, and long-range planning efforts. Several
key fiscal initiatives were completed to ensure the District remains well-
positioned to support operations, capital needs, and future growth.

Major policy advancements included the development of a
comprehensive Finance Policy to guide financial decision-making, creation
of the Committed New Development Fund (North End) framework to
responsibly plan for growth-related costs, and strategic actions that fully funded the District’s OPEB
(Other Post-Employment Benefits) liability while advancing pension stability through long-term
retirement plan UAL (Unfunded Accrued Liability) prepayment planning.

The District also modernized its budgeting process. Staff hosted a Fiscal Year 2025-2026 Budget
Workshop, rebuilt the Budget Book to improve clarity and usability, and transitioned to a single
adopted budget for greater transparency and consistency. Long-range planning efforts were
further strengthened through a full overhaul of the Capital Improvement Plan which aligns fleet,
facility, and project funding needs with available resources.

Cost-recovery and compliance efforts continued with completion of the Senate Bill (SB) 1205 cost
study, updates to multiple fee ordinances, and preparation of the required one-year and five-year
Development Impact Fee reports. Revenue administration was enhanced through the District’s
transition to the County of San Bernardino’s new electronic tax roll submission portal, along with the
transition of billing functions to FirstDue.

Capital investments advanced with financial resources allocated for the purchase of a new fire
engine to modernize the District’s fleet, along with early development work on the District’s solar
initiative. Additional accomplishments included securing a Homeland Security Grant, strengthening
emergency finance readiness, enhancing internal controls, and continuing progress toward a more
paperless, efficient financial operation.



ADMINISTRATIVE
SERVICES DIVISION

The Administrative Services Division experienced another impactful
year in 2025, continuing to strengthen District operations while
supporting employees, leadership, and the community.

A major focus this year was personnel support and workforce
development. Administrative Services played a key role in hiring four
Reserve Firefighters and completing the full hiring, background, and
onboarding process for a Firefighter/Paramedic scheduled to begin
employment in January 2026. The team also supported the
transition of two employees into full-time positions. These efforts
required extensive coordination to ensure each employee was well
prepared and positioned for success.

Significant progress was also made in advancing the District’s digital transformation.
Administrative Services successfully implemented and launched a new digital forms platform,
streamlining internal workflows and improving efficiency across departments. This platform wiill
continue to expand as additional forms and processes are added in the coming year.
Administrative Services partnered with other divisions on several District-wide initiatives,
including ordinance updates, new online procedures for Certificates of Occupancy and
inspections, Fire Severity Map updates, and expanded online payment capabilities. Together,
these efforts improved efficiency, accessibility, and service delivery for both the District and
the community.

Whether assisting the public at the front counter, supporting employees behind the scenes
with payroll, benefits, and employee services, or working alongside District leadership, the
Administrative Services team plays a vital role in keeping operations running smoothly. Our
responsibilities span a wide range of functions, including coordinating training and CPR classes,
supporting Board meetings and governance processes, assisting with scheduling and
compliance requirements, and providing day-to-day administrative support across all divisions.
Through collaboration, organization, and attention to detail, the team helps ensure the District
operates efficiently while maintaining a high standard of service for both employees and the
community.

We are also excited to recognize Danielle Bean, who
transitioned from a part-time clerk position into a full-
time role as the District's Receptionist. As the
welcoming face of the District, Danielle plays a key role
in creating a positive first impression for everyone who
walks through our doors or contacts the District by
phone. Her professionalism, friendly demeanor, and
strong work ethic have made her an invaluable member
of the Administrative Services team. We are grateful for
her dedication and look forward to the continued
impact she will have in supporting both the public and
our employees.




Administrative Services is supported by a dedicated and experienced team, including Kati Garn
and Silvia Ramirez, whose knowledge, reliability, and commitment continue to be instrumental to
the District’s daily operations. Together with the addition of Danielle Bean, the Administrative
Services team remains focused on delivering responsive, professional, and dependable support
across the organization.

As we look ahead, we remain focused on continuous improvement and innovation.

We are proud of the progress made this year and grateful for the opportunity to support the
dedicated employees and community that make the Apple Valley Fire Protection District
exceptional.

2;
Kim Lopez
Administrative Services Manager

The Administrative Services team is excited to also highlight Itzel Gonzalez, who joined the
District in July 2025 through the Kids First Foundation of San Bernardino to gain valuable work
experience.

During her time with the program, Itzel quickly became a welcomed and valued part of the
Administrative Services team. She assists staff with light clerical tasks and light janitorial duties,
providing meaningful support to daily operations at Headquarters. When the program
concluded, the District was pleased to have Itzel continue working with the Administrative
Services team.

ltzel brings a positive attitude, enthusiasm, and a friendly energy to the workplace, and her
presence has been a wonderful addition to Headquarters. The Administrative Services staff
appreciates her dedication and the contributions she makes each day, and we are grateful for
the opportunity to support her continued growth and success.



This year, we acquired two new Type 1 Pierce fire apparatus to replace ME331 and ME334. The
fire shop and Apparatus Committee installed custom brackets and communications
equipment on each unit.

These additions mark a significant upgrade in our fleet, ensuring enhanced reliability and
performance during emergency responses. The decision to invest in these specific units was
based on their advanced features and proven track record for safety. Over several weeks, our
team worked carefully to customize each vehicle so they would meet the unique operational
needs of our department. The newly installed communication systems will improve
coordination among responders, and custom brackets allow for more efficient storage of
critical gear. These improvements will help us provide better service to our community and
respond more effectively to incidents of all types.




FLEET SERVICES

We continually update our communications. All

, frontline apparatus now use Motorola APX HT radios.

X This year Starlink was added to our command units

- and has proven to be effective in urban areas. These

' upgrades have greatly improved reliability and
O connectivity.

The CRRD SB 1205 vehicle assigned to AB 38 inspections has
been upgraded. The Apple Valley Fire Protection District
acquired a 2025 Chevy Colorado and equipped the unit with
amber warning devices, scene lighting, an iPad and mounting
system, as well as a bed cover and integrated storage system to
support field operations.

For our 75th anniversary, we restored our 1942 Mack engine
with a new engine, transmission, and wiring. We took great
pride in driving it to our anniversary photo, celebrating the
legacy and history of our organization. The excitement
among our team was palpable as we witnessed the vehicle
come back to life after extensive work. We are carefully
restoring each part to maintain its authenticity. Our goal is
to have it fully restored for future events and to showcase it
as a symbol of our dedication and heritage for years to
come.
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FIRE STATION
IMPROVEMENT PROJECTS
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This year, Fire Station 334 received some major improvements to both showcase the Fire
District and its employees’ pride and commitment to maintaining our facilities within our
organization. Fire Station 334 received new exterior paint and a “zero-maintenance” front
yard that is also compliant with the State of California’s Zone Zero parameters. Fire Station
334 also received a new emergency backup generator to ensure a seamless transition in
station and fleet maintenance operations when there is a loss of power from the local
provider. The generator was purchased after the Fire District received a charitable gift from
the San Manuel Band of Mission Indians. The Apple Valley Fire Protection District is thankful
for the support of the San Manuel Band of Mission Indians.
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Fire Station 336 also received an exterior rehabilitation that brought not only new paint to the

exterior, but a major rehabilitation of the original stucco. The project took close to a month
and was well worth the investment. The Fire District believes in not only investing in its
employees, but also the long-term care of the facilities to maintain a sense of pride and
operational readiness.



EMERGENCY RESPONSE

TOTAL CALLS FOR SERVICE: 13,497
EMS RESPONSES: 10,151

TRAFFIC COLLISIONS/RESCUES: 311
FIRE RESPONSES: 325
OTHER CALLS: 2,710

(Hazardous Conditions, Service Calls, Good Intent Calls, False Alarms, & Special Incidents)

3500
14000

3000
12000

2500
10000
s 8000
Ay 6000
- 4000
500 2000
0 0

ME331 ME332 ME334 MT336 P337 2024 2025
Call Volume by Unit in 2025 Call Volume Year to Date

13,604 13,497




FIRE EXPLORER PROGRAM

=
ok il
:l. )

The Apple Valley Fire Protection District’s Fire Explorer Post
experienced an outstanding year, marked by renewed interest
and record participation. In 2025 for the first time in many years,
the Explorer Post reached full capacity, reflecting strong
enthusiasm from local youth interested in the fire service. We look

: forward to 2026 as we continue to recruit and continue to expand
our Explorer Program.

A highlight of the year was the Explorers’ participation in the California State
Firefighters’ Association Fire Explorer Muster, held on February 23, 2025, at the
Ben Clark Training Center. This statewide event brought together Fire
Explorers from across California for a full day of hands-on, team-based
challenges designed to build skills, confidence, and camaraderie. During the
Muster, Explorers competed in a variety of physically demanding and skill-
focused events, including bunker gear and hose roll relays, hose drag relays,
make-and-break hose evolutions, and a bucket brigade. These activities
emphasized teamwork, communication, and fundamental fire service skills
while providing a realistic and engaging training environment.

The Explorer Post plays an important role in the District’s home-grown
philosophy by providing local youth with early exposure to fire service training,
professional expectations, and leadership development. By investing in
education, mentorship, and hands-on experience, the District continues to
strengthen its workforce pipeline and foster future firefighters from within our
community.

Participation in programs like the Explorer Post helps build confidence,
discipline, and teamwork while reinforcing the values essential to public
service. The success of the program this year reflects the dedication of its
members and the District’s commitment to developing the next generation of
fire service professionals.

In recognition of outstanding participation and

leadership, Stevie Simpson was named the 2025 Fire
Explorer of the Year. Stevie's achievement was
recognized during the District’'s annual awards and |
highlights the positive impact and potential of the |
Explorer program.




RETIREES

The District continued meeting for the Retiree
Breakfast where past and present employees of AVFPD
meet and discuss the past, present, and future of the
Fire District. It is important to honor the path these
men and women have paved for us as we look to the
future, and aim to preserve their legacy.

TRAINING

Throughout the year, the Apple Valley
Fire  Protection District remained
committed to maintaining a high level of
training and operational readiness to
protect both firefighters and the

community. District personnel
completed the annual RT-130 Wildland
Fire Safety Refresher, ensuring

firefighters were prepared for the
wildland fire season and up to date on
safety practices, fire behavior, and
operational decision-making.

Firefighters also participated in
Firefighter Safety and Survival training,
with  hands-on drills focused on
emergency egress techniques. Training
evolutions included window bailout
procedures and ladder slide techniques,
allowing personnel to safely practice
critical skills that may be required during
emergency situations.

In addition, the District conducted LARRO
(Low Angle Rope Rescue Operations)
training, reinforcing safe and effective
rescue techniques for incidents involving
slopes, embankments, and uneven
terrain.

District members also trained alongside
San Bernardino County Fire and regional
cooperators by participating in the Dozer
Academy, as well as the High Desert
Truck Academy with San Bernardino
County Fire and Victorville Fire
Department. These joint training
opportunities strengthen interagency
coordination, communication, and
operational effectiveness, ensuring all
agencies can work seamlessly together
during large-scale and mutual-aid
incidents.

These training efforts reflect the Apple
Valley Fire Protection District’s
“Commitment to Service Excellence”
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S T Local Vegetation Fires

In 2025 the Apple Valley Fire Protection District responded to two large vegetation fire incidents that
impacted the Milpas Highlands area of Apple Valley.

In the early afternoon of May 24, 2025, the Apple Valley Fire Protection District received
reports of a vegetation fire with structures threatened near Milpas Drive and Santa Rosa Road.
The Fire District responded to the Milpas Incident with numerous pieces of equipment in
addition to a response from the CAL Fire San Bernardino Unit, who had assumed the Unified
Ordering Point, and other area cooperators. The fire was contained and held to 43 acres with no
structures damaged and no civilian or firefighter injuries.

On the afternoon of June 10, 2025, the Apple Valley Fire Protection District received reports of
a vegetation fire near the intersection of Bowen Ranch Road and Coxey Truck Trail near the
southern border of the Fire District. The Fire District responded with a full vegetation response
as well as full responses of both ground and air resources from the Bureau of Land
Management California Desert District and CAL Fire San Bernardino Unit, who assumed the
Unified Ordering Point.

Upon arrival of the Ranch Incident, units were met with a well-established vegetation fire with a
rapid rate of spread influenced by strong, erratic wind conditions. Multiple alarms and strike
teams were ordered to combat the fire and protect the structures threatened. Cooperators
from San Bernardino County Fire and numerous other municipalities across San Bernardino
County supported those resource orders.

The Ranch Fire burned 4,293 acres. Of the seventy-one structures threatened four residences
and three minor structures were ultimately destroyed. The Fire District and its cooperators
continually worked to establish control lines and increase containment over the course of the
ten days following, during which the Apple Valley Fire Protection District continually answered
calls for service across Apple Valley.



Mutual Aid Fires

On the evening of January 7, 2025, the Eaton Fire broke in the San Gabriel Mountains above
the communities of Pasadena and Altadena and was pushed by a powerful Santa Ana
wind event throughout the communities. The San Bernardino County Operational Area
sent numerous Strike Teams in support of both the Palisades and Eaton Fires including
Battalion Chief Rob Qualls, OES Engine 6320 and ME332. The Eaton Fire burned over 14,000
acres of land, took the lives of at least 19 people and destroyed more than 9,000 buildings
becoming the fifth deadliest and second most destructive wildfire in California’s history.
The Apple Valley Fire District remains committed to assisting other agencies throughout
the western states while ensuring that our community remains covered back in Apple
Valley.

e, <l !

The Palisades Fire was a catastrophic wildfire that began in the Santa Monica Mountains )
on January 7, 2025, fueled by hurricane-force Santa Ana winds. It became the most Q.
destructive fire in the history of the City of Los Angeles burning 23,448 acres (D
(approximately 37 square miles). (7))
The Apple Valley Fire Protection District was requested to join Strike Team #6220 along
with four other Fire Departments from San Bernardino County. ME332 was dispatched _
with Captain/Paramedic Manny Lafarga, Engineer/Paramedic James Lyons and =g
Firefighter/EMT Wyatt Cortez-Nunez. The Palisades Fire had 12 confirmed civilian fatalities, (P
6,837 structures destroyed, 105K people forced to evacuate with an estimated cost of $25
billion in damage. ME332 was assigned to multiple tasks from Suppression, Search, Hazard
Mitigation, Overhaul, Night Ops, Fire Patrol, as well as Standby.



COMMINUTY OUTREACH
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Through a collaboration with the Apple
Valley Unified School District, AVFPD
continues to be a collection site for
the Spark of Love Toy Drive where
members from our community have
the opportunity to donate to children
in need right here in Apple Valley.
Thank you to all who so generously
donated to this great cause in 2025.

AVFPD OPEN HOUSE

TOWN OF APPLE VALLEY
COLLABORATION

Each year members of the Apple Valley
Fire Protection District participate in the
Firefighter Stairclimb Fundraiser, which
supports the Leukemia & Lymphoma
Society (LLS). This fundraiser is the
world’s  largest on-air  stairclimb
competition. Participants climb 69 floors
totaling 1,356 steps to reach the sky view
observatory of the Columbia Center in
Seattle, WA.

Each December members of the AVFPD
team alongside the Apple Valley
Firefighters Foundation hold a
fundraiser in the community to benefit
the Seattle event, and every year

69 FLOORS

community members come out and 1355 STEPS

support us with such generosity. In 2025 R i=t=S8 S RV iy g (el
we were able to raise $10,000 for the i#
&

Stairclimb and local charities.




& PUBLIC EDUCATION

Public education remains one of our missions; equipping the community with the knowledge and resources needed to
prepare for emergencies. We deliver educational programs for all age groups, encouraging proactive safety measures
within households. In 2025 CRRD conducted 138 presentations and interacted with over 12,887 people.

Our Community Risk Reduction Division (CRRD) has produced public safety videos addressing crucial topics such as the
dangers of illegal fireworks during 4th of July celebrations, tips for safe trick or treating and Christmas Tree safety. For
younger audiences, we partner with schools to present engaging programs like Stewie the Duck for water safety and fire
safety lessons. Older students benefit from our participation in career fairs, Every 15 Minutes events, and other safety-
oriented initiatives.

Beyond schools, we take an active role in community events such as safety fairs, the Freedom Festival, and National Night

Out. These events feature static displays of fire engines, trucks, and equipment, offering an up-close look at the tools of
our trade.

We also provide fire station tours, fire extinguisher training, and free smoke alarm installations in collaboration with the

American Red Cross. The CRRD team visits homes to install new smoke detectors and ensure they are safer by the time we
leave. i

CPR & FIRST AID CLASSES ARE
OFFERED ON THE 2ND SATURDAY
OF EVERY MONTH.

($40 each or $80 for both classes)

BLS CLASSES ARE OFFERED EVERY
-~ 3RD MONTH.
$75

r safedy
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CALL 700050, 500 - Contact us for more
U P AT S0l Tel, S GOt E ) :
_ information about our
ﬂ"n‘:'l. FE smoke alarm program

Apple Valley Fire Protection District has
the only certified Child Passenger
Safety Technician in the High Desert to
assist with proper car seat installations.
Appointments available!




COMMUNITY RISK
REDUCTION DIVISION

Throughout 2025, our team demonstrated exceptional dedication to
reducing community risk while adapting to new challenges, updated
regulations, and evolving community needs. This year’s achievements reflect
our continued “Commitment to Service Excellence” and to building a safer,
more resilient Apple Valley. The Community Development component of
CRRD continued to play a crucial role in ensuring safe, code-compliant growth }
throughout Apple Valley. We strengthened early engagement with
developers, holding pre-development meetings that aligned expectations,
improved

understanding of regulatory requirements, and shortened project timelines.

Our plan review process continued to operate at a high level of performance, performing timely
evaluations of all submitted construction plans. CRRD adopted the 2025 California Fire Code
and all District ordinances. We prioritized consistency, transparency, and communication.
CRRD processed 338 plans and 29 resubmittals. Key categories included 27 new commercial
construction reviews, 35 tenant improvements, 29 commercial plan reviews, and 4 site plan
reviews. Fire protection systems review encompassed 135 residential sprinkler, 11 commercial
sprinkler, 23 fire alarm, 9 underground fire protection, 6 UL-300 kitchen hood, 2 CO,, and 20
solar projects.

We supported development activity through 18 Development Permits, 1 Special Use Permit, 3
Conditional Use Permits, 6 Temporary Use Permits, and 16 Special Event Permits. Staff issued 61
County Fire letters and performed 453 development-related inspections, including 292 Town of
Apple Valley residential development inspections.

Across annual operational compliance, our inspectors conducted 389 annual inspections, 129
certificates of occupancy, 433 re-inspections, and 12 special event inspections. The State fire
safety inspections totaled 26. Hazard Abatement inspections totaled 4,353 from first, second
and final inspections. We identified 2,877 violations in 2025, which were addressed through
education, notices, and re-inspections.

T - W State-Mandated Inspections (SB-1205) remained a top priority in 2025, with
ke . 1,001 successfully completed inspections.

We are pleased to announce the full-time hiring of Sergio Cuevas, who
transitioned from an outstanding Reserve Fire Inspector at AVFPD to become
an integral member of our team. Sergio’s dedication and expertise have
brought tremendous value to the Community Risk Reduction Division,
particularly in his sole focus on Apartment Inspections and Vegetation
Management. His commitment ensures that all apartment inspections are
conducted thoroughly and efficiently, positioning us for 100% compliance
when reporting to the Board of Directors. Sergio’s contributions exemplify our
commitment to excellence and continuous improvement within the District.

CRRD responded to 124 weed abatement complaints and 265 fireworks-related complaints, reducing
hazards and improving community safety through education and enforcement. In 2025 we
investigated 53 fires, including 24 accidental, 6 incendiary, and 18 undetermined cases. We assisted on
2 mutual-aid investigations into the City of Victorville and supported 4 juvenile fire-setter
interventions. Enforcement actions included 1 Notice of Violation, 19 citations, and 1 arrest.



Ground Breaking foyr
Lecangs

:
e 10

g ERPLE SALLET PiEE EiETRCT
L -

;'-_h?: i

Through targeted inspections, strong development partnerships, rigorous enforcement, and
broad public education, the Apple Valley Fire Protection District continued to enhance public
safety and resilience in 2025.

2025 was a year of growth, modernization, and continued dedication to public safety.

We have enhanced our website to improve customer accessibility. Plan Review Applications,
Development-Related forms, Special Event, and Certificate of Occupancy Applications are
now available through QR codes or directly on our website.

The Community Risk Reduction Division continues to demonstrate a strong commitment to
proactive prevention strategies that safeguard both lives and property.

We appreciate the community’s ongoing support as we work together to keep Apple Valley
safe.

L fidhe

Brian Pachman
Fire Marshal
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EMPLOYEE OF THE YEAR
JAMES LYONS

2025 Employee of the Year Engineer Paramedic James
Lyons. James has been with AVFPD for over 20 Years. His
unwavering dedication to the District and to serving the public
is a true testament to our motto “Commitment to Service
Excellence”




AVFPD 2025 PINNING AND AWARDS

LONGEVITY SERVICE AWARDS
5 YEAR PIN

KATI GARN
SILVIA RAMIREZ

EMPLOYEE AWARDS

EMPLOYEE OF THE YEAR
ENGINEER PARAMEDIC
JAMES LYONS

EXPLORER OF THE YEAR
STEVIE SIMPSON

EMPLOYEE INTRODUCTIONS
RESERVE FIREFIGHTERS

BLAISE AAKER
NATHAN DOWNING
VICTOR RANDOLPH

BENJAMIN TOARMINA

PROMOTIONS

CAPTAIN ROBERT RICHER
INSPECTOR SERGIO CUEVAS
RECEPTIONIST DANIELLE BEAN



The Apple Valley Fire Protection District continues to benefit from our
Chaplain Program that was established in 2021. This program serves not
only the District and its members but also members of the community.
The purpose of the Chaplain Program is to provide emotional or spiritual
assistance to the community, victims or family members, and to our
personnel. AVFPD’s Chaplains represent a diverse group of spiritual
leadership in the community. Currently the District has three people who
make up the Chaplain Program, who continue to be an asset to the Fire
District and exemplify our motto of “A Commitment to Service
Excellence”. It is an honor to have them as part of the Apple Valley Fire
Protection District’'s fire family, and to serve the residents of Apple
Valley alongside them.

PASTOR NATE GARN is the Lead Pastor of Redeemer Church in Apple
Valley. He has an educational background in Biblical Studies and a
Master's Degree of Divinity. He has over 20 years of experience in
preaching and teaching specifically at Redeemer Church, where he was
the Assistant Pastor before becoming the Lead Pastor in 2020. Pastor
Nate has extensive experience in counseling church and community
members with tragedy, couples-marriage and premarital counseling,
grief, funerals, weddings, and other needs. He lives locally with his wife
and two daughters here in Apple Valley.

el UddAV

PASTOR PAUL GOSTANIAN is the Engagement Lead Pastor at High
Desert Church in Victorville. He has experience in training and
overseeing ministry departments, along with local and community
outreach. He not only counsels church and community members, but he
also organizes HDC'’s care philosophy related to funerals, counseling,
and crisis.

d
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ENGINEER PETER HORNE has been with the Apple Valley Fire Protection
District since 2000 and has also served as a Ward Bishop for The Church
of Jesus Christ of the Latter Day Saints for almost 10 years. He was a
missionary in Sao Paulo Brazil for 2 years. Peter has experience in
financial, spiritual, and couples counseling. As a firefighter himself,
Peter has a unique position in understanding the emotional support
needs for both the community and his fellow employees during an
incident.

SUIP



2026

In 2026, the Apple Valley Fire Protection District will proudly
celebrate its 75th Anniversary. This milestone provides an
opportunity to honor the pioneers who laid the foundation of
our District and the generations of firefighters, staff, and
leaders who have served this community with courage,
integrity, and dedication. As we reflect on our history, we also
look ahead with purpose. The work being done today -
strengthening operations, investing in our people, modernizing
systems, and expanding community partnerships - is setting
the stage for the continued success of the District for the next
75 years.

Our commitment remains focused on preparedness, innovation, and service excellence as we
adapt to the evolving needs of the Apple Valley community.

Most importantly, this anniversary is a celebration of the people behind the badge and the
families who support them. The sacrifices made by our employees and their loved ones allow
us to fulfill our mission every day. We are deeply grateful for that support, as well as for the
trust and partnership of the community we serve.

As we move into this next chapter, we do so with pride in our past, confidence in our present,
and optimism for the future.

Thank you for being part of the Apple Valley Fire Protection District’s past, present, and future
story.

Professionally,

"By éu;a‘\

Buddy Peratt
Fire Chief
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	This year, we acquired two new Type 1 Pierce fire apparatus to replace ME331 and ME334. The fire shop and Apparatus Committee installed custom brackets and communications equipment on each unit. These additions mark a significant upgrade in our fleet, ensuring enhanced reliability and performance during emergency responses. The decision to invest in these specific units was based on their advanced features and proven track record for safety. Over several weeks, our team worked carefully to customize each vehicle so they would meet the unique operational needs of our department. The newly installed communication systems will improve coordination among responders, and custom brackets allow for more efficient storage of critical gear. These improvements will help us provide better service to our community and respond more effectively to incidents of all types.
	Fleet services
	Fire station improvement projects
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	Emergency Response
	TOTAL CALLS FOR SERVICE: 13,497
	EMS RESPONSES: 10,151
	TRAFFIC COLLISIONS/RESCUES: 311
	FIRE RESPONSES: 325
	OTHER CALLS: 2,710
	(Hazardous Conditions, Service Calls, Good Intent Calls, False Alarms, & Special Incidents)
	Call Volume by Unit in 2025
	Call Volume Year to Date



	Fire Explorer program
	Retirees

	Training
	Local Vegetation Fires
	In 2025 the Apple Valley Fire Protection District responded to two large vegetation fire incidents that impacted the Milpas Highlands area of Apple Valley.
	In the early afternoon of May 24, 2025, the Apple Valley Fire Protection District received reports of a vegetation fire with structures threatened near Milpas Drive and Santa Rosa Road. The Fire District responded to the Milpas Incident with numerous pieces of equipment in addition to a response from the CAL Fire San Bernardino Unit, who had assumed the Unified Ordering Point, and other area cooperators. The fire was contained and held to 43 acres with no structures damaged and no civilian or firefighter injuries.
	On the afternoon of June 10, 2025, the Apple Valley Fire Protection District received reports of a vegetation fire near the intersection of Bowen Ranch Road and Coxey Truck Trail near the southern border of the Fire District. The Fire District responded with a full vegetation response as well as full responses of both ground and air resources from the Bureau of Land Management California Desert District and CAL Fire San Bernardino Unit, who assumed the Unified Ordering Point.  Upon arrival of the Ranch Incident, units were met with a well-established vegetation fire with a rapid rate of spread influenced by strong, erratic wind conditions. Multiple alarms and strike teams were ordered to combat the fire and protect the structures threatened. Cooperators from San Bernardino County Fire and numerous other municipalities across San Bernardino County supported those resource orders.  The Ranch Fire burned 4,293 acres.  Of the seventy-one structures threatened four residences and three minor structures were ultimately destroyed. The Fire District and its cooperators continually worked to establish control lines and increase containment over the course of the ten days following, during which the Apple Valley Fire Protection District continually answered calls for service across Apple Valley.

	Mutual Aid Fires
	Eaton Fire
	Palisades Fire

	COmminuty outreach
	National Night Out
	the Grand opening of  Captain Joseph Mcconnell Jr. Park
	AVFPD Open House
	Apple Valley Development

	Stair Climb

	Public education
	Public education remains one of our missions; equipping the community with the knowledge and resources needed to prepare for emergencies. We deliver educational programs for all age groups, encouraging proactive safety measures within households. In 2025 CRRD conducted 138 presentations and interacted with over 12,887 people.
	Our Community Risk Reduction Division (CRRD) has produced public safety videos addressing crucial topics such as the dangers of illegal fireworks during 4th of July celebrations, tips for safe  trick or treating and Christmas Tree safety.   For younger audiences, we partner with schools to present engaging programs like Stewie the Duck for water safety and fire safety lessons. Older students benefit from our participation in career fairs, Every 15 Minutes events, and other safety-oriented initiatives.
	Beyond schools, we take an active role in community events such as safety fairs, the Freedom Festival, and National Night Out. These events feature static displays of fire engines, trucks, and equipment, offering an up-close look at the tools of our trade. We also provide fire station tours, fire extinguisher training, and free smoke alarm installations in collaboration with the American Red Cross. The CRRD team visits homes to install new smoke detectors and ensure they are safer by the time we leave.
	BLS CLASSES ARE OFFERED EVERY 3RD MONTH. $75

	Stewy’s Water safety
	Contact us for more information about our smoke alarm program
	Apple Valley Fire Protection District has the only certified Child Passenger Safety Technician  in the High Desert to assist with proper car seat installations.  Appointments available!
	Santa at schools


	CRRD
	Through targeted inspections, strong development partnerships, rigorous enforcement, and broad public education, the Apple Valley Fire Protection District continued to enhance public safety and resilience in 2025.  2025 was a year of growth, modernization, and continued dedication to public safety.  We have enhanced our website to improve customer accessibility. Plan Review Applications, Development-Related forms, Special Event, and Certificate of Occupancy Applications are now available through QR codes or directly on our website.  The Community Risk Reduction Division continues to demonstrate a strong commitment to proactive prevention strategies that safeguard both lives and property. We appreciate the community’s ongoing support as we work together to keep Apple Valley safe.
	Brian Pachman Fire Marshal

	Employee Recognition
	AvFpD 2025 pinning and Awards
	Longevity Service Awards 5 year pin
	Employee Awards
	Employee Introductions reserve Firefighters
	promotions
	AVFPD Chaplains
	2026
	Station 331  22400 Headquarters Dr
	Station 332 18857 Hwy 18
	Station 336  19235 Yucca Loma Rd
	Station 334  12143 kiowa Rd
	Station 337 19305 jess ranch pkwy

