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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
March 16, 2026

CALL TO ORDER: President Hernandez 5:00 PM

PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Conley

ROLL CALL: President Hernandez

Present: Vice President Conley, President Hernandez, Director Leary
Absent: Director Best, Director Carpino

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter, First Quarter 2026. Fire Chief Peratt presented Firefighter/Paramedic
Tyler Clark as Employee of the Quarter. Chief Peratt recognized his strong involvement in the
Explorer Program and his commitment to mentoring and developing the next generation of fire-
fighters.

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Hernandez asked for any questions or comments on the Consent
Agenda. There was no discussion.

M/S Conley/Leary to accept Consent Agenda items as presented.

Directors Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on February 9, 2026. President Hernandez asked
for any questions or comments. There was no discussion.

M/S Leary/Conley to accept minutes of the Regular Board Meeting held on February 9, 2026
as presented.

Directors Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

CORRESPONDENCE: None

INFORMATION & DISCUSSION ITEMS: None

BOARD COMMITTEE REPORTS: The Finance Committee did not meet, as reported by President
Hernandez. Director Leary provided an update on CONFIRE, noting that a decision on next steps is
expected within approximately 60 days following review by the Supreme Court.

APPROVAL OF REPORTS: None
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13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

Personnel Policy P-27, Revision 1, Financial Oversight. Fire Chief Peratt presented the item
and noted that the revisions incorporate the newly established Committed New Development
Fund, now adopted as Board policy. He further noted that additional updates align surplus pro-
cedures with the District’'s Capital Improvement Plan (CIP), including a $5,000 threshold, with
items under $5,000 processed administratively and items exceeding $5,000 requiring Board ap-
proval.

M/S Leary/Conley to approve Personnel Policy P-27, Revision 1, Financial Oversight.

Directors Conley, Hernandez and Leary voted aye by roll call vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-10, Revision 5, Sick Leave. Fire Chief Peratt briefed that the sick leave
policy has been updated following legal review and the meet-and-confer process. The revisions
align with current Memorandum of Understanding (MOU), the other work group Agreements
and California sick leave requirements.

M/S Leary/Conley to approve Personnel Policy P-10, Revision 5, Sick Leave

Directors Conley, Hernandez and Leary voted aye by roll call vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

o Staff is evaluating the use of side-by-side or golf cart-type vehicles, including training, in-
surance, and budget considerations.

e Personnel recently traveled to Idaho to inspect the new water tender and to Seattle for the
annual stair climb, raising over $10,000.

e Ethics and harassment training has been distributed to the Board.

o Briefed that the 75th Anniversary event, sponsored by the PFA and FEA, invitations have
been distributed.

o Chief Peratt expressed appreciation for staff, as well as the PFA and FEA, for their support
and hard work.

16.0 DIRECTORS’ COMMENTS:

.01

.02

.03

.04

Director Best
e Not in Attendance

Director Carpino
¢ Not in Attendance

Vice President Conley
e Congratulated Tyler Clark.
e Commended staff for their work.

President Hernandez
e Congratulated Tyler Clark.
e Thanked staff for their continued efforts.
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.05 Director Leary
e Congratulated Tyler Clark and acknowledged his contributions.
o Commended staff on policy updates.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FEUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 5:13 PM M/S/P Conley/Leary

ATTEST:
Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
AMANDA HERNANDEZ
Board President
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