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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

February 9, 2026 
 

1.0 CALL TO ORDER:  President Hernandez 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn 

.02   Pledge of Allegiance:  Director Leary 
 

3.0    ROLL CALL:  President Hernandez 
 

Present: Director Best, Director Carpino, Vice President Conley, President Hernandez, Director Leary 
 Absent:  None 
    
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
  

5.0    PUBLIC COMMENT:  None 
 

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Hernandez asked for any questions or comments on the Consent 

Agenda.  There was no discussion.  
 
         M/S Conley/Carpino to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0  
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on January 12, 2026. President Hernandez asked 

if there were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Conley/Carpino to accept minutes of the Regular Board Meeting held on January 12, 2026 
as presented. 

    
   Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
9.0 CORRESPONDENCE:  President Hernandez reported that the District received a note from a resi-

dent commending Inspector Bonilla for his dedicated service and compassion in assisting her with 

obtaining a Knox Box for her home. 

10.0 INFORMATION & DISCUSSION ITEMS: 

 .01 Information Only Items: None 

.02 Discussion Items:  
a. SB 827.  President Hernandez called on Fire Chief Peratt to brief the item. Chief Peratt 

reported that SB 827 became effective January 2026 and expands mandatory training re-
quirements for board members to include financial oversight, in addition to ethics and har-
assment training. The current Board has until January 2028 to complete the required 
training. Training information will be distributed as it becomes available. 

 



Board Meeting Minutes 
February 9, 2026 

Page 2 of 4 

 

11.0 BOARD COMMITTEE REPORTS:  President Hernandez briefed that the Finance Committee had 
not met so there is no report at this time. 

 
12.0 APPROVAL OF REPORTS: None  
 
13.0 PUBLIC HEARINGS: None 
 
14.0   ACTION ITEMS:  
 .01 Consideration to Adopt Board Policy 006, Committed New Development Fund. Fire Chief Peratt 

reported that staff has been working on establishing a Committed New Development Fund, 
previously referred to as the North End Fund. He noted that the proposed policy was reviewed 
by the Finance Committee and is being presented to the Board for adoption. 

    
  M/S Carpino/Conley to Adopt Board Policy 006, Committed New Development Fund. 
 

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
 

 .02 Resolution 26-001 - A Resolution Adopting Board Policy 006 Establishing a Committed New 
Development Fund.  President Hernandez called on Fire Chief Peratt, who noted that the res-
olution aligns with the previously adopted policy and provides authority to establish the fund in 
accordance with GASB Statement No. 54. 

    
  M/S Best/Conley to Adopt Resolution 26-001 A Resolution Adopting Board Policy 006 Estab-

lishing a Committed New Development Fund.   
 

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 

 .03 Resolution 26-002 - A Resolution Adopting Rules of Procedure for Board Meetings and Related 
Functions and Activities.  Fire Chief Peratt briefed the Board on the proposed resolution, noting 
it is an update to the District’s 1998 Rules of Procedure. He explained that the draft includes 
redlined revisions reflecting changes in law and updates to current Board practices. There was 
discussion noting that the resolution formalizes existing Board practices, including designating 
the December meeting as the reorganization meeting to allow for annual changes to Board 
seating assignments. 

    
  M/S Conley/Carpino to Adopt Resolution 26-002 a Resolution Adopting Rules of Procedure for 

Board Meetings and Related Functions and Activities.   
 

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 

 .04 Adoption of Updated Board Policy 003 Revision 1, Director Compensation.  Fire Chief Peratt 
briefed the Board on the proposed update to Board Policy 003, noting that the revisions align 
with recent policy clean-up efforts and clarify director compensation. He noted that the policy 
was presented in redline format for discussion. Director Leary expressed appreciation for the 
revisions, noting that the prior policy language was outdated and that the update improved 
clarity and tone.  

  
  M/S Carpino/Conley to Adopt Board Policy 003 Revision 1, Director Compensation 
 

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
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15.0    STAFF COMMENTS:  
    .01  Fire Chief Peratt: 

• No Comments. 
 
16.0    DIRECTORS’ COMMENTS: 
   .01  Director Best 

• Commended staff for the continued policy clean-up efforts, noting that significant progress 
was made last year and expressing appreciation that the work is continuing this year.  

• Commented on the importance of transparency for both the public and the Board, and the 
value of clearly outlining expectations. 
 

   .02   Director Carpino  

• No Comments. 
  
   .03  Vice President Conley 

• Echoed the comments made by fellow Board members. 
  
   .04   President Hernandez  

• Shared that she recently spoke with Belen, Itzel Gonzalez’s mother, who expressed ap-
preciation for the District’s collaboration and the opportunities provided for Itzel’s learning 
and development. Thanked staff for their efforts and noted the positive impact of the pro-
gram.  

• Thanked Vice President Conley for presiding over the previous month’s meeting in her 
absence. 

  
  .05  Director Leary 

• Echoed Director Best’s comments and expressed appreciation for the policy updates. 
 

17.0 CLOSED SESSION:  
 

.01 Conference with Real Property Negotiators (Gov. Code § 54956.8) 
 

  M/S/P Conley/Best to adjourn to closed session at 5:11 PM 
 
  The Board returned into open Session at 5:23 PM. 
 
18.0 REPORT ON CLOSED SESSION: President Hernandez reported that, during closed session, the 

Board reached consensus to appoint Director Carpino as the real property liaison to work with Fire 
Chief Peratt on real property matters. 

  
19.0 FUTURE AGENDA ITEMS: Vice President Conley requested that staff provide pricing and feasibil-

ity information for a medically equipped utility or golf-cart-style vehicle for use at large community 
events, such as the air show and Freedom Festival, as well as for potential deployment in other re-
sponse scenarios. He requested that the item be brought back for discussion at a meeting in the 
near future. 
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20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:28 PM M/S/P Conley/Best 
 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
Original Signature on File 
AMANDA HERNANDEZ 
Board President 


