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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

January 12, 2026 
 
 

1.0 CALL TO ORDER:  Vice President Conley 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn 

.02   Pledge of Allegiance:  Vice President Conley 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Vice President Conley, Director Leary 
 Absent:  President Hernandez 
    
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  
 .01 Badge Pinning Robert Richer:   Fire Chief Peratt noted that Captain Richer and his family were 

unable to attend the December badge pinning ceremony. He provided a brief overview of Cap-
tain Richer’s career, highlighting his mentorship of paramedics, contributions to the District’s 
EMS program, and consistently positive attitude. Captain Richer was promoted to Captain in 
January 2025 and was recognized at this meeting due to his absence from the December cere-
mony. 

 
5.0    PUBLIC COMMENT:  None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: Vice President Conley asked for any questions or comments on the Consent 

Agenda.  There was no discussion.  
 
         M/S Carpino/Best to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley and Leary voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1  
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on December 15, 2025. Vice President Conley 

asked if there were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Carpino/Best to accept minutes of the Regular Board Meeting held on December 15, 2025 
as presented. 

    
   Directors Best, Carpino, Conley and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1  
 
9.0 CORRESPONDENCE:  Vice President Conley called on Chief Peratt to brief the item.  Chief Peratt 

noted the correspondence in the packet.  

10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 
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.02 Discussion Items:  
a. Resolution 98-319 Update.  Vice President Conley called on Fire Chief Peratt to brief the 

item. Chief Peratt explained that Resolution 98-319 dates to 1998 and is outdated. He noted 
that staff have been working on updates to reflect current Board meeting practices. If sup-
ported by the Board, a red-lined version would be brought back to the next meeting for 
review and discussion, allowing Board members adequate time to provide input and com-
ment.  Discussion was held regarding Board member stipends, including applicable statu-
tory limits and current Special District practices. 
 

b. Committed New Development Fund.  Chief Peratt reported that this item has been devel-
oped in coordination with the Finance Committee and has been discussed previously at 
board meetings as a potential “North End” fund to capture revenues above the District’s 
standard 2% growth. It was noted that the intent is to provide flexibility in the use of the 
funds and avoid restricting them solely to North End projects therefore it is being named the 
“Committed New Development Fund” not the “North End” fund.   He added that a draft board 
policy is presented for Board review. If supported, staff will return next month with this same 
item as an action item, along with a Resolution to establish the fund. Discussion was held 
regarding Station 335, revenue impacts from large commercial development, and the use 
of funds for future staffing and capital planning.   
 

11.0 BOARD COMMITTEE REPORTS:  Director Leary reported that the Finance Committee had met and 
noted that his report added to the discussion regarding the proposed Committed New Development 
Fund. He stated that the Finance Committee reviewed the draft policy in detail and emphasized that, 
regardless of whether growth occurs in the North End or other areas of the District, the purpose of 
the fund is to set aside revenues to support future growth. He further noted that the fund is intended 
to serve as a dedicated resource for growth-related needs. 

 
12.0 APPROVAL OF REPORTS: None  
 
13.0 PUBLIC HEARINGS: None 
 
14.0   ACTION ITEMS:  
 .01 Land Acquisition.  
  Staff Recommendation: Approve the purchase of the property located directly behind Station 

334 not to exceed $105,000. Fire Chief Peratt briefed that staff is requesting Board direction 
regarding the proposed purchase of property located behind Station 334. He noted that the 
acquisition aligns with long-term planning efforts discussed in the District’s Nexus Study and 
the Fire Chief’s annual evaluation, which identify the need to support future growth of the Dis-
trict.  Chief Peratt reported that an opportunity arose to acquire the property, and staff con-
ducted research on the assessed value and associated costs. He noted that the purchase price 
was negotiated down to the assessed value, with the District responsible for its portion of the 
closing costs. He further stated that, consistent with Development Impact Fee (DIF) guidelines, 
the acquisition is intended to support future facilities or infrastructure needed to serve new de-
velopment and would be funded through DIF revenues, rather than the General Fund or Capital 
Improvement Program. The Board discussed the purchase of the property and gave Fire Chief 
Peratt the authority to complete the purchase to include signing authority. 

  
  M/S Leary/Best to approve purchase of the property located directly behind Station 334 not to 

exceed $105,000.  
 
Directors Best, Carpino, Conley, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
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15.0    STAFF COMMENTS:  
    .01  Fire Chief Peratt: 

• Thanked PFA President Brinkman and the community for their support of the Spark of Love 
and Stuff the Boot programs adding that, thousands of toys were collected through Spark 
of Love and under the coordination of Engineer Martinez, approximately $10,000 was raised 
through Stuff the Boot.  

• Thanked the Finance Committee for its work and remarked that the Committed New Devel-
opment Fund discussed has been under consideration for some time and represents an 
important step in planning for the District’s future. 

• Briefed the Board on scheduling considerations for the February Board meeting due to the 
third Monday being Presidents’ Day Holiday and noted that February 9 or February 23 were 
potential meeting dates.  The Board agreed by consensus to move the February Board 
meeting to February 9, 2026. 

 
16.0    DIRECTORS’ COMMENTS: 
   .01  Director Best 

• No Comments 
 
   .02   Director Carpino  

• Congratulated Captain Richer. 

• Thanked District staff for all their work. 
  
   .03  Director Conley 

• Added his congratulations to Captain Richer 

• Gave his thanks to Staff  
  
   .04   Vice President Hernandez  

• Not in Attendance  
  
  .05  President Leary 

• Congratulated Captain Richer  

• Thanked Chief Peratt for the background and information provided, as well as his respon-
siveness to Board inquiries. 
 

17.0 CLOSED SESSION: None 
 
18.0 REPORT ON CLOSED SESSION: None 
  
19.0 FUTURE AGENDA ITEMS:  

01.   It was requested that a closed session item be placed on the agenda for the next meeting re-
garding land purchase. 

 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:32 PM M/S/P Carpino/Best 
 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
Original Signature on File 
RONALD A CONLEY 
Board Vice President 


