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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

January 21, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn 

.02   Pledge of Allegiance:  Vice President Hernandez 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
 
5.0 PUBLIC COMMENT:  None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if there were any 

items for discussion or comment.   
 
         M/S Conley/Carpino to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on December 17, 2024.  
 

         M/S Hernandez/Conley to accept minutes of the Regular Board Meeting held on December 17, 2024 
as presented. 

    
   Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
9.0 CORRESPONDENCE:  None 
  
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 

   
 .02 Discussion Items:  

a. Chief Peratt reported that the District received a generous $100,000 grant for giving Tuesday from 

the San Manuel Band of Mission Indians. He added that the funds will be used for emergency 

generator installations and additional purchases. Vice President Hernandez suggested providing 

a report to the Board and the San Manuel Tribe detailing how the funds were used once everything 

has been purchased. Director Carpino inquired whether this is an annual opportunity; Chief Peratt 

confirmed that similar grants are available each year. The Board agreed to draft a resolution of 

appreciation to the San Manuel Band of Mission Indians for the next meeting. 
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b. SDRMA RMSF Distribution.  Chief Peratt announced that the District received and deposited a 
$1,000 reimbursement for CSDA training. 

 
c. Fire Hazard Severity Zone.  Chief Peratt informed the Board that updated fire hazard zone maps 

are expected soon, based on state regulations. These maps classify areas into moderate, high, 

and very high-risk zones. The Fire District must post the maps, seek public comments, hold a 

hearing, adopt them as an ordinance, and submit them to the state. The District cannot alter the 

classifications—only increase, not decrease, severity levels but at this time there is no intention 

to increase levels. 

 
d.   Emergency Spending Notification. Chief Peratt reported that an engine required an unexpected 

full motor overhaul. Although the initial cost was within the Fire Chief’s spending authority, addi-

tional expenses exceeded the $20,000 threshold. Currently, there is no personnel policy govern-

ing emergency spending, only an SOP signed by the Fire Chief. The Board discussed developing 

a formal policy. Vice President Hernandez requested that research be presented at the upcoming 

finance meeting.  It was noted that Staff would also work on a Personnel Policy for Board approval 

in the upcoming months. 

 
11.0 BOARD COMMITTEE REPORTS:    President Leary noted no current reports but confirmed that a fi-

nance committee meeting is scheduled for February. 

12.0 APPROVAL OF REPORTS: None  
 
13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Personnel Policy P-39, Revision 1 Employee Licenses and Certifications. 
   

M/S Hernandez/Best to approve Personnel Policy P-39, Revision 1 Employee Licenses and Certifi-
cations.  Chief Peratt noted that this policy has been updated to clean up language and update to 
current practices.  
 
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 

 .02 Personnel Policy P-40, Revision 2 Time Records.  The Board discussed making policy language 
more generic regarding time entry software to avoid frequent updates. 

    
   M/S Conley/Hernandez to approve Personnel Policy P-40, Revision 2 Time Records with the recom-

mended language adjustments. 
 
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
 .03 Personnel Policy P-41, Personnel and Medical Files Revision 1 
 

M/S Conley/Best to approve Personnel Policy P-41, Personnel and Medical Files Revision 1. 
 
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
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15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Reminded everyone that coffee and donuts will be held at FS332 at 0900 tomorrow instead of the 
retiree breakfast, with retirees invited to the grand reopening. 

• Noted that the finance meeting is scheduled for February 10 at 0800. 
• Reported that orientation had started for five Reserve Firefighters, all of whom reside in the area. 
• Stated that the 75th Anniversary District photos are scheduled for February 10-13, with board 

photos to be updated.  
• Informed that the last OES crew, led by BC Qualls, was set to return the next day after a two-

week deployment, with BC Dowland replacing BC Qualls. Mentioned that prepositioned fleets had 
proven beneficial. 

• Noted that another engine had been deployed to the Palisades area, where it received positive 
public feedback. 

 
16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Expressed gratitude to all who reached out during a recent hospital stay. Thanked the District 

for the flowers. 

 .02  Director Carpino  

• No Comments 
 

 .03  Director Conley 

• No Comments 
 

 .04 Director Hernandez 
• Thanked District staff and crews for their dedication  

 
 .05  President Leary  

• Expressed appreciation for returning crews and their successful deployments adding recognition 
for the hard work being done by all at the fires in California 

 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  The Board members discussed District photos and decided to schedule their 

group photo for Monday February 10th at 1000.   
 
20.0 ADJOURNMENT:   
        
          The meeting was adjourned at 6:30 PM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File  
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

February 18, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Paul Gostanian  

.02   Pledge of Allegiance:  Director Best 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  
 .01   Employee of the Quarter Award – First Quarter 2025.  President Leary invited Fire Chief Peratt 

forward to present the award. Chief Peratt announced Engineer James Lyons as the Employee 
of the Quarter recipient.  He mentioned sharing a social media announcement with the Board 
and highlighted James’ dedication to doing the right thing—both at the fire station and in the 
field. He noted that the award recognizes service above self, a commitment to mentoring the 
next generation in Apple Valley, and demonstrating integrity even when no one is watching. 
Engineer Lyon’s efforts during the Palisades Fire were also acknowledged, with the message, 
"We got you” added to the award. 

 
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if there were 

any items for discussion or comment.   
 
         M/S Conley/Carpino to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on January 21, 2025.  
 

         M/S Best/Carpino to accept minutes of the Regular Board Meeting held on January 21, 2025 
as presented. 

    
   Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
9.0 CORRESPONDENCE:  President Leary noted the three items in the correspondence report and 

added that it is great to see those. 
  
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 
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 .02 Discussion Items:  
 

a. New Brown Act Requirement – Vacancy Reporting Under Assembly Bill 2561.  Chief Peratt 

provided an overview of the new law, explaining the annual reporting requirements for va-

cancies exceeding 20%. He noted that during today’s labor management meeting, a letter 

was delivered to President Brinkman, offering an opportunity to present during the AB2561 

presentation to the Board. After discussion on timing, it was decided that the report will be 

presented in June prior to the budget presentation. 

 

b. Trial Work Schedule.  Chief Peratt reminded the Board that the transition to 10-hour work-

days was initially implemented as a trial during the recent work agreement negotiations. He 

noted that exempt employees have provide support outside of regular work hours when 

necessary and that staff is enthusiastic about continuing the schedule. The recommenda-

tion is to include a permanent 4/10 schedule in the March update to Policy P-9 – Work 

Hours. When asked about complaints, Chief Peratt confirmed that none have been re-

ceived. 

11.0 BOARD COMMITTEE REPORTS:    President Leary noted that there was a finance committee 

meeting.  President Leary reported that the mid-year budget review showed finances are on track, 

and CIP planning is aligned with expectations. The committee discussed long-term goals, including 

saving for a future north-end station and ensuring sustainable funding for staffing and maintenance.  

Discussions included updates on financial policies, Development Impact Fees (DIF), and funding 

strategies for the inspection program to reduce the burden on response units. He noted that the 

District is also working with the Town of Apple Valley to improve fee collection processes, allowing 

the District to manage its own fees more effectively and explore an increase in DIF fees. 

Regarding north end development, the committee reviewed property tax growth and development 

trends, considering a threshold before moving forward with construction of an additional Fire Sta-

tion. A draft finance policy was presented at the Finance Committee meeting and will be brought to 

the Board next meeting. 

12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Staff is presenting Resolution 25-001 a Resolution of Appreciation to the San Manuel Band of 

Mission Indians for Review and Approval. After board direction last month this Resolution was 
prepared to send to the San Manuel Band of Mission Indians to thank them for the grant re-
ceived by the District. 

   
M/S Hernandez/Conley to Approve Resolution 25-001 a Resolution of Appreciation to the San 
Manuel Band of Mission Indians 
 
Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 

 .02 Declaration of Surplus Equipment.  There was no discussion. 
 

M/S Carpino Conley to approve Declaration of Surplus Equipment listed in Action Item 14.02. 
 

Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

15.0 STAFF COMMENTS:  
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 .01  Fire Chief Peratt: 

• Noted that a new fire engine is in the bay tonight for the Board to see. The Apparatus 
Committee, along with management, the shop, and the union, did an outstanding job, de-
livering an impressive piece of equipment. 

• Stated that on March 9th, 16 members will travel to Seattle for the stairclimb event, having 
raised over $20,000. He expressed how proud he is of the team’s efforts. 

• Announced that District representatives will be attending the State of the Town event to-
morrow. 

• Noted that on Sunday, the department will participate in its first Explorer Muster in 10 years. 
He added that significant effort has been made to revive the program, which helps develop 
future employees. The event will take place in Riverside. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Congratulated Engineer Lyons and expressed appreciation for the positive feedback from 
the community. 
 

 .02  Director Carpino  
• Acknowledged the strong leadership throughout the District to the next generation of fire-

fighters. 
• Thanked staff for their efforts. 

 
 .03  Director Conley 

• Congratulated James on his hard work and achievements. 
 

 .04 Director Hernandez 
• Congratulated James. 
• Thanked everyone for their dedication to the District. 

 
 .05  President Leary  

• Congratulated James and applauded the great social media video. 
• President Leary suggested streamlining the agenda to improve efficiency and proposed a 

future discussion on optimizing consent agenda reviews. Discussion between board and 
staff with several ideas such as quarterly division presentation and the use of GIS mapping.  
President Leary emphasized the need to keep monthly budget reviews. 

17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  Budget workshop scheduled prior to the May Board meeting at 1700 on 

May 20, 2025.   
 
20.0 ADJOURNMENT:   
        
          The meeting was adjourned at 6:42 PM M/S/P Hernandez/Conley 
 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

March 18, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  Director Carpino 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Vice President Hernandez, President Leary  
 Absent:  Director Conley 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
  
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if there were 

any items for discussion or comment. He mentioned that they had previously discussed the possibility 
of modifying the consent agenda.  President Leary's main concern is the comparison of Operations 
between stations in terms of response times. Fire Chief Peratt suggested meeting with a board com-
mittee to determine their specific needs. He noted that the current format is based on recommenda-
tions from previous boards and proposed that staff might work with a committee to assess the board’s 
preferences.  President Leary nominated Director Best and Director Carpino for the committee with 
Vice President Hernandez seconding the nomination.  The remaining board members present agreed 
by voice vote. 

 
         M/S Best/Carpino to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on February 18, 2025. President Leary asked if 

there were any questions or comments on the minutes.  There was no discussion. 
 

         M/S Carpino/Best to accept minutes of the Regular Board Meeting held on February 18, 2025 
as presented. 

    
   Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
9.0 CORRESPONDENCE:  None 
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10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: 

a. Disposition of Surplus Items.  President Leary noted that the report confirms the sale of 
generators and provides details on the transaction. He also commended Chief Dowland for 
his work on handling the surplus items. 
 

 .02 Discussion Items:  
a. 2025 Special District Risk Management Authority (SDRMA) Board of Directors Election.  

President Leary referenced the information included in the packet regarding the SDRMA 
Board of Directors election. Chief Peratt explained that if anyone was interested in serving 
on the SDRMA Board of Directors, they could seek nomination. There was no interest at 
this time, and no action was taken. 
 

b. FDAC Board of Directors Call for Candidates.  Chief Peratt noted that this nomination pro-
cess is similar to the SDRMA board nomination. There was no interest at this time, and no 
action was taken. 

 
11.0 BOARD COMMITTEE REPORTS:    President Leary noted there were no board committee reports.   

and that the financial oversight policy will be discussed in Action Items later in the meeting.  
 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Staff is presenting a new policy, Personnel Policy P-27: Financial Oversight, for review and 

approval.  President Leary invited Chief Peratt to speak on the policy. Chief Peratt noted that 
emergency spending had been discussed at a prior board meeting adding that after that meet-
ing Finance Officer Exley drafted the policy, reviewing existing District documentation and in-
corporating relevant provisions. The plan is to include this policy at the beginning of the budget 
book. He emphasized that this document strengthens and consolidates financial oversight 
guidelines from various existing policies.  President Leary commented that financial oversight 
responsibilities had previously been scattered across multiple policies, adding that Finance Of-
ficer Exley did an excellent job organizing them into a clear and structured policy. He added 
that the new policy clearly defines the roles and responsibilities of the board and District per-
sonnel.  

   
M/S Carpino/Best to Approve Personnel Policy P-27, Financial Oversight 
 
Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 

 .02 Staff is presenting a revision of Personnel Policy P-9, Work Hours for review and approval.  
President Leary called on Chief Peratt to present this item.  Chief Peratt noted the changes to 
this policy are to reflect the employee agreement negotiated item of 4/10 work schedule.   

 
   M/S Hernandez/Best to approve Personnel Policy P-9, Work Hours. 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
 
 

 



Board Meeting Minutes 
March 18, 2025 

Page 3 of 4 

 

 .03 Staff is presenting Resolution 25-002 a Resolution Instructing the County Auditor/Controller to 
Levy Mandated Inspection Fees on Certain Properties for approval.  President Leary noted that 
this topic had been discussed at a previous meeting and invited Chief Peratt to provide further 
details.  Chief Peratt explained that the process is similar to how the District requests San Ber-
nardino County to collect fees for weed abatement. He noted that this year, the District will be 
adding $36,400 to the tax roll for State-Mandated fees. The next step is to seek approval from 
San Bernardino County through this Resolution to collect fees on behalf of the Fire District. 

 
  M/S Carpino/Hernandez to approve Resolution 25-002 a Resolution Instructing the County Au-

ditor/Controller to Levy Mandated Inspection Fees on Certain Properties. 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Announced that on Thursday, March 20, three board members and staff will attend the High 
Desert Economic Real Estate Symposium. President Leary noted that no District business 
will be discussed at the event. 

• Briefed that the Lecangs Groundbreaking Ceremony is scheduled for March 26. 
• Noted that on March 29, the Senior Citizens Center will hold a Vietnam Veterans Memorial 

Event. 
• Spoke about the passing of Hector Cuevas Jr., a San Bernardino County Sheriff’s Deputy, 

expressing the District’s condolences and support for his family and fellow officers. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• No comment 
 

 .02  Director Carpino  
• Requested a list of properties owned by the Fire District. 

 
 .03 Director Hernandez 

• Praised the dedication of fire employees. She acknowledged that while their efforts often 
go unnoticed on most days, they are invaluable during the worst times, providing critical 
assistance and often transporting individuals with serious injuries 

• Expressed gratitude to the Big Bear Fire Authority for assisting her and requested Chief 
Peratt’s assistance in personally thanking them. 

• Requested that the meeting be closed in honor of San Bernardino County Sheriff’s Deputy 
Hector Cuevas Jr. 
 

 .04  President Leary  

• Added his gratitude to everyone for their hard work. 

• He also noted the consensus in closing the meeting in honor of San Bernardino County 
Sheriff’s Deputy Hector Cuevas Jr., acknowledging the importance of recognizing his ser-
vice and sacrifice. 
 

17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  None 
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20.0 ADJOURNMENT:   
        

The meeting was adjourned in memory of San Bernardino Sheriff’s Deputy Hector Cuevas Jr. at  
6:42 PM M/S/P Best/Hernandez 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

April 15, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Paul Gostanian  

.02   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 
 
President Leary made a motion to add the discussion of Board meeting scheduling.  The Board agreed by 
consensus to discuss this item. 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
  
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  
 
         M/S Best/Hernandez to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on March 18, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion. 
 

         M/S Hernandez/Best to accept minutes of the Regular Board Meeting held on March 18, 2025 
as presented. 

    
   Directors Best, Carpino, Conley Hernandez, and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
9.0 CORRESPONDENCE:  President Leary acknowledged the thank you notes from the time that Chief 

Peratt spent at the high school conducting interviews and commended him for a job well done. 
 
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 

 
 .02 Discussion Items:  

a. Chief Peratt briefed on the CalFIRE Fire Hazard Severity Zone Maps.   He noted that on 
March 24, 2025, the District received updated maps from the State. All required steps, in-
cluding public posting and the comment period, have been completed, and a public hearing 
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is scheduled for May. The updated maps apply to Local Responsibility Areas and now in-
corporate new State Responsibility Area (SRA) “Zone 0” requirements. Notably, some ar-
eas—such as portions of Apple Valley High School—were rated at a higher hazard level 
than anticipated. As a result, AB 38 defensible space inspections will be required for home 
sales in designated high-hazard zones, with ordinance implementation expected in July. In 
the interim, the District has established a temporary billing method until final fee updates 
are approved. Staff continues to participate in statewide forums, has briefed the Town, and 
will present to the Town Council on April 22, 2025. 
 

b. The Board discussed updating the 1998 resolution to reflect the current meeting schedule. 
Due to a scheduling conflict with Director Best’s water board meetings.  Alternate Apple 
Valley Fire board dates will be considered. President Leary noted that Staff is flexible, and 
changes do not need to be permanent. The May meeting was scheduled for Monday, May 
19, with a budget workshop at 5:00 p.m. followed by the regular board meeting at 6:00 
p.m. Board members will check their schedules and continue to discuss a permanent so-
lution.  
 

11.0 BOARD COMMITTEE REPORTS:   
.01   Director Best, Director Carpino and Fire Chief Peratt briefed that they had reviewed and simpli-

fied the consent agenda reports to improve readability, removing detailed graphs and some 
operational data. Updates were made to the Community Risk Reduction section; no changes 
were made to Fleet or Fiscal reports. Recognition of hires and promotions will continue semi-
annually at the badge pinnings and the Personnel Report has been removed. The Board dis-
cussed report consistency (fiscal vs. calendar year) and how monthly personnel updates will 
be shared going forward. 

 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Staff is presenting Resolution 25-003, Supporting the Updated Development Impact Fee (DIF) 

Nexus Report and Requesting Approval from the Town of Apple Valley to update the fire pro-
tection DIF in the Town’s General Plan. Chief Peratt noted the addition of a five-year spending 
plan, as DIF funds must be used within five years. The spending plan will be presented to the 
Town Council, and the Board will receive a copy annually.  The Fire Chief reviewed key items 
in the Nexus Report targeted for purchase over the next three years, particularly in response to 
growth near Fire Station 337. There was discussion on the use of DIF and CIP funds, including 
using $300,000 in CIP funds to lock in the price of a new engine, with the option to adjust 
funding sources later.  Discussion also included the potential placement of an engine at the 
Jess Ranch station. Chief Peratt explained that while a squad was initially placed at 337, current 
growth supports the need for an engine. Staff is working with Tom Pambianco to review call 
data and is prepared to educate the community if this change moves forward. 

    
M/S Conley/Best to Approve Resolution 25-003 Supporting the Updated Development Impact 
Fee Nexus Report and Requesting Approval from the Town of Apple Valley to Update the Fire 
Protection Development Impact Fees Included in the Safety Element Section of the Town of 
Apple Valley General Plan 
 
Directors Best, Carpino, Conley Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
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 .02 Staff is presenting Resolution 25-004, Authorizing the Temporary Transfer of Funds (TTF), for 
Board review and approval. President Leary called on Chief Peratt to provide an overview. Chief 
Peratt explained that this is an annual action allowing the District to access an unsecured line 
of credit in anticipation of receiving funds from the County of San Bernardino. He noted that the 
District’s reliance on this transfer is decreasing, and the long-term goal is to eliminate the need 
for borrowing altogether. 

 
   M/S Hernandez/Conley to approve Resolution 25-004 Authorizing Temporary Transfer of 

Funds (TTF). 
 

Directors Best, Carpino, Conley Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 

 
.03 Staff is presenting Resolution 25-005, Fiscal Year 2025–2026 Consumer Price Index (CPI) Ad-

justment, for Board consideration. President Leary introduced the item and asked Chief Peratt 
to provide a summary. Chief Peratt explained that, as in previous years, staff is requesting a 2% 
CPI adjustment which is the maximum allowed.  He noted that the actual CPI increase for this 
year is 2.9%. Staff recommends the Board approve the 2% increase. 

 
 M/S Best/Conley to approve Resolution 25-005 Fiscal Year 2025-2026 Consumer Price Index 

(CPI) Adjustment.  
 

Directors Best, Carpino, Conley Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
.04  Staff is presenting the FY2023–2024 Audited Financial Statements for Board review and ap-

proval. President Leary noted that the Finance Committee discussed whether a presentation 
from the auditor was necessary and determined it was not, with the understanding that Board 
members would review the report independently. There were no exceptions noted in the audit. 
President Leary invited any questions from the Board. 

 
  M/S Conley/Carpino to approve the FY2023-2024 Audited Financial Statements 
 

Directors Best, Carpino, Conley Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Noted that he had sent out an email with upcoming important dates.  

• Thursday, April 24, from 11:30 a.m. to 1:30 p.m., there will be a Rotary Appreciation event 
at Fire Station 331, honoring Officer Cuevas from the Victorville Police Department. He 
added that the District is proud to partner with local law enforcement and is committed to 
continuing to build strong community relationships. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Appreciated the Board's flexibility with scheduling and expressed gratitude for the oppor-
tunity to serve. 

• Thanked staff for their continued efforts. 
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 .02  Director Carpino  

• Shared that he participated in the Victorville Fire golf tournament and noted that District 
personnel also took part in the event. 

  
 .03 Director Conley 

• Complimented the new engines, noting their impressive presence in the community, and 
recognized staff for their excellent work. 

  
 .04 Director Hernandez 

• Thanked everyone for their hard work and dedication. 
 

 .05  President Leary  
• Echoed the previous comments. 
• Highlighted the importance of strong relationships within the community, particularly be-

tween the Fire District and local law enforcement. 
• Noted the pride in having homegrown personnel in both the Sheriff's Department and the 

Fire District, which contributes to a unique sense of community not found everywhere. 
 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:   
 .01 The next Board meeting is scheduled for May 19, 2025, at Fire Station 336, with a Special 

Board Meeting at 5:00 p.m., followed by the Regular Board Meeting at 6:00 p.m. 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 6:54 PM M/S/P Hernandez/Best 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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SPECIAL BOARD MEETING MINUTES 
BOARD OF DIRECTORS 

May 19, 2025 
 

1.0 CALL TO ORDER:  President Leary 5:06 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Pledge of Allegiance:  Director Carpino 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Vice President Hernandez, President Leary  
 Absent:  Director Conley 

 
4.0 PUBLIC COMMENT: None 

 
5.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
6.0 PRESENTATION & DISCUSSION ITEMS: 
 .01 FY 2025-26 Proposed Budget:  Finance Officer Exley 

Finance Officer Exley delivered a comprehensive presentation on the proposed 2025–2026 
District budget. She began by highlighting two new position requests included in the budget: 
the addition of a non-safety inspector and the conversion of a part-time clerk position to full-
time, both fully supported by the budget. She introduced a redesigned schedule format intended 
to improve communication and transparency and noted that the budget was developed with 
consideration of the Distinguished Budget Presentation Award criteria. 
She noted that this year marks a shift in the District’s budgeting process, as it is the first time 
the District is not following a preliminary and final budget structure. Instead, the process incor-
porated early input from program managers, and FO Exley provided an overview of the budget 
development timeline. She also addressed the Development Impact Fee Fund, including an 
update on the Nexus Study currently in progress, and reviewed the Capital Improvement Pro-
ject Fund. Anticipated expenses in this fund include payments for a new Type 1 engine, facility 
improvements, EMS supplies, PPE, and portable radios. 
Finance Officer Exley continued with a review of general fund revenues and expenditures, in-
cluding staffing, operating, and administrative costs, as well as other funding sources. She em-
phasized the level of detail available in the line-item breakdown and the collaborative effort 
involved in preparing the budget across all levels of District staff. 
A brief question and answer period followed Finance Officer Exley’s presentation.   
Chief Peratt expressed support for the new format, stating that transitioning away from the tra-
ditional preliminary/final structure will help improve the budgeting process moving forward. He 
noted that presenting the budget in a workshop setting gives all Board members a chance to 
review and understand the information typically seen only by the Finance Committee. 
President Leary thanked staff for their hard work and acknowledged the thoughtful and trans-
parent approach to the budget. He also encouraged continued communication and noted that 
if the Professional Firefighters Association representative ever has input for the Board, they are 
welcome to bring it forward. Vice President Hernandez inquired about plans for landscaping at 
Station 337. Chief Peratt explained that the District is exploring a low-irrigation, desert-style 
landscape design.  VP Hernandez recommended working with the Mojave Water Agency to 
identify any cost-saving programs that may be available. Chief Peratt also confirmed the District 
will coordinate efforts with the HOA at Jess Ranch. President Leary requested a follow-up report 
be presented to the Board after the HOA meeting. Chief Peratt closed the item by thanking all 
personnel involved in the development of the budget for their contributions and collaboration. 
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7.0 ACTION ITEMS:  None 
  
8.0  STAFF COMMENTS:  None 

 
9.0 DIRECTORS’ COMMENTS:  None 
  
10.0 FUTURE AGENDA ITEMS:  None 
 
11.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:37 PM M/S/P Carpino/Leary 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

May 19, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  Vice President Hernandez 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Vice President Hernandez, President Leary  
 Absent:  Director Conley 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  

.01 Employee of the Quarter, Second Quarter 2025.  President Leary invited Chief Peratt forward 
to present the employee of the quarter award. Chief Peratt recognized Jennifer LeClair, for her 
exceptional professionalism and contributions to public education and community outreach pro-
grams. Her efforts in coordinating safety events and producing collaborative video content with 
the Town have significantly enhanced the District’s public image. Jennifer was called forward 
to receive her award. 

 
.02 AB2561 Vacancy Reporting:  A brief overview of AB 2561 was given by Fire Chief Peratt.  

Following the Fire Chief’s presentation, PFA President Brinkman was offered the option to 
speak and he noted that he did not have any input at this time.   

  
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if anyone had any questions about the consent agenda 
 
         M/S Carpino/Best to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on April 15, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Best/Carpino to accept minutes of the Regular Board Meeting held on April 15, 2025 as 
presented. 

    
   Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
9.0 CORRESPONDENCE:  President Leary acknowledged several thank-you letters from the public 

expressing appreciation for the District’s ongoing service and commitment. 
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10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 

 
 .02 Discussion Items: President Leary initiated discussion about potentially adjusting the regular 

board meeting schedule. The Board generally agreed to continue meeting on the third Monday 
of each month. A final decision will be made at the June 16 meeting, when the full Board is 
present. Staff will prepare a red lined draft Resolution for review and discussion once a meeting 
date has been set. 

 
11.0 BOARD COMMITTEE REPORTS:  No formal committee reports were presented. President Leary 

noted that the Finance Committee met, and all relevant information was covered in the recent budget 
workshop. 

 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:   
 

Public Hearing #1 to Receive Public Comments on Ordinance 63 introducing the Updated California 
Department of Forestry and Fire Protection (CalFIRE) Local Responsibility Area (LRA) Fire Hazard 
Severity Zones for the Jurisdiction of Apple Valley Fire Protection District.  President Leary invited 
Chief Peratt to give an overview of the item. Chief Peratt provided a summary, noting that the District 
has received no public comments through the website.  He stated that he had also given a presen-
tation to the Town Council and responded to their inquiries. 
 

 
  M/S Hernandez/Best to open the public hearing at 6:12 PM 

   
   M/S Carpino/Hernandez to close public hearing at 6:14 PM 
 

Move to read Ordinance 63 by title only.  Ordinance 63 was read into record by the Board Clerk 
 

  M/S Carpino/Best to introduce Ordinance 63  
 
 
14.0 ACTION ITEMS:   
 .01 Resolution 25-006 Adopting the 2025-2026 Annual Budget.   
    

M/S Best/Hernandez to Approve Resolution 25-006 Adopting the 2025-2026 Annual Budget 
 
Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.  Director Conley was 
absent. 
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 

.02 Resolution 25-007 Authorizing the Purchase and Financing of one new Pierce Fire Engine.   
 
   M/S Hernandez/Best to approve Resolution 25-007 Authorizing the Purchase and Financing of 

one new Pierce Fire Engine. 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.  Director Conley was 
absent. 
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
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.03 Requesting approval to authorize the execution of a contract for the stucco repair of Fire Station 
#336 with Phil Ferguson Plastering, not to exceed $100,000.  President Leary acknowledged 
the three bids included in the packet and noted that this was the lowest of the three. 

 
 M/S Best/Carpino to approve and authorize the execution of a contract for the stucco repair of 

Fire Station #336 with Phil Ferguson Plastering, not to exceed $100,000. 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.  Director Conley was 
absent. 
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.04  Declaration of Surplus Equipment.  Chief Peratt noted that the District has updated wellness 

equipment across stations, replacing older stationary bikes with Peloton units. Five surplus 
bikes are recommended for surplus. 
 

  M/S Carpino/Best to approve Declaration of Surplus Equipment listed in Item 14.04 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.  Director Conley was 
absent. 
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Thanked staff for their work on the budget and board packet. 
• Commended the positive and productive Labor Management meeting. 

 
16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Thanked staff for their professionalism and the well-prepared budget. 
• Expressed appreciation to Chief Peratt for providing answers to his questions. 

  
 .02  Director Carpino  

• Commended clarity of the new budget format adding that it makes it easer to follow.  
  
 .03 Director Hernandez 

• Thanked staff for the effort involved in preparing everything for the board meeting. 
 

 .04  President Leary  

• Congratulated Jennifer LeClair on being named Employee of the Quarter.  

• Thanked Amber for her clear explanations and thoughtful approach to the budget, noting it 
made the Board’s job easier. 

 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:   

.01   Vice President Hernandez suggested a potential presentation at an upcoming Board meeting 
by the Providence Saint Mary’s Sexual Assault Referral Centre (SARC). She shared that co-
ordination is already underway with the Police Department and expressed interest in involving 
the Fire District as well. Chief Peratt confirmed he would follow up with Vice President Her-
nandez and direct District staff to coordinate with the SARC Team regarding Fire District par-
ticipation and potential presentation arrangements. 
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 .02 The Board decided by consensus that the next Board meeting will be June 16, 2025 at 5 PM. 
  
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 6:25 PM M/S/P Hernandez/Carpino 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

June 16, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  Director Best 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
  
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if anyone had any questions about the consent agenda.  

There were no questions or comments.  
 
         M/S Conley/Hernandez to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on May 19, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Best/Carpino to accept minutes of the Regular Board Meeting held on May 19, 2025 as 
presented. 

    
   Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
 .01 Minutes of the Special Board meeting held on May 19, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Best/Carpino to accept minutes of the Special Board Meeting held on May 19, 2025 as 
presented. 

    
   Directors Best, Carpino, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
 
9.0 CORRESPONDENCE:  No discussion about correspondence.   
 
 



Board Meeting Minutes 
June 16, 2025 

Page 2 of 4 

 

 
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. Saint Mary’s SART Team.  Chief Peratt reported that he and Chief Dowland toured the new 
SART (Sexual Assault Response Team) facility at St. Mary’s, which provides state-of-the-
art forensic evaluations. A key benefit is eliminating the need to transport victims down the 
hill, offering a safe, local option in the High Desert. The facility is primarily staffed by fe-
males, creating a supportive environment. St. Mary’s is finalizing an MOU with the San 
Bernardino County Sheriff’s Department and already has agreements in place with CHP 
and the military. Fire District staff will receive training on the facility and its operations. He 
added that this initiative reflects St. Mary’s ongoing commitment to serving and supporting 
the local community. 
 

 .02 Discussion Items:  
a. Monthly Board Meeting Schedule.  The Board agreed that Mondays at 5:00 p.m. work for 

all members. The next meeting is scheduled for Monday, July 21, 2025 at 5 p.m. Director 
Leary suggested meeting on the third Monday at 5:00 p.m. on a trial basis before finalizing 
the schedule. Staff will bring the updated resolution for Board review and approval once the 
meeting day and time have been confirmed. 
 

11.0 BOARD COMMITTEE REPORTS:  President Leary noted that there had been no board committee 
meetings. 

 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:   
 

Public Hearing #2 to Receive Public Comments on Ordinance 63 adopting the Updated California 
Department of Forestry and Fire Protection (CalFIRE) Local Responsibility Area (LRA) Fire Hazard 
Severity Zones for the Jurisdiction of Apple Valley Fire Protection District.   

 
  M/S Leary/Conley to open the public hearing at 5:06 PM 

   
   M/S Leary/Conley to close public hearing at 5:07 PM 
 

Move to read Ordinance 63 by title only.  Ordinance 63 was read into record by the Board 
President 
 

  M/S Conley/Carpino to adopt Ordinance 63  
 

Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
14.0 ACTION ITEMS:   
 .01 Resolution 25-010 Fiscal Year 2025-26 Appropriations Limit.  President Leary asked for any 

questions. There were no questions or comments. 
    

M/S Best/Conley to Approve Resolution 25-010 Fiscal Year 2025-26 Appropriations Limit 
 
Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
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.02 Proposed Wage Schedule. President Leary called for any questions or comments.  

 
   M/S Hernandez/Carpino to approve Proposed Wage Schedule  
 

Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
 

.03 Personnel Policy P-4, Revision 1, Recruitment, Selection and Placement.  President Leary 
called for any questions or comments. 

 

 M/S Conley/Hernandez to approve Personnel Policy P-4, Revision 1, Recruitment, Selection 
and Placement 

 
Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
.04  Personnel Policy P-6, Revision 1, Terms of Employment.  President Leary called for any 

questions or comments. 
 

  M/S Conley/Carpino to approve Personnel Policy P-6, Revision 1, Terms of Employment 
 

Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Noted that both policies presented went through the meet-and-confer process, and ex-
pressed appreciation for the valuable input received from the Professional Firefighters As-
sociation (PFA) board. He emphasized the importance of Joint Labor Management and the 
meet-and-confer processes. 

• Reported on the Ranch Fire in the southern part of the District, which burned 4,293 acres. 
He noted that Operations initiated a recall, and 17 off-duty personnel responded to support 
the incident. Fire Marshal Pachman played a key role in both the investigation and logistics, 
while Investigator LeClair served as Public Information Officer. Fleet Services staff provided 
critical support, completing repairs on multiple out-of-agency resources. Additionally, a 
CRRD team member participated in the damage inspection process, which identified 71 
structures—7 of which were damaged or destroyed, including homes. The remaining 64 
structures were unaffected and considered saved.  He praised the outstanding efforts of 
District personnel and mutual aid partners and acknowledged backfill support from MCLB 
and Big Bear adding that over $1 million in aircraft resources were utilized. He concluded 
by expressing pride in the District’s response, stating that everyone contributed during a 
rapidly evolving incident. 

• Shared that he and Chief Dowland spoke with the County OES representative, who is co-
ordinating damage information and hazmat disposal. While the District will have limited in-
volvement in cleanup and mitigation, they will continue to assist by sharing information as 
needed. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Noted his appreciation for communication efforts during the Ranch Fire.  

• Expressed gratitude for the strong recall response, which speaks to the positive culture 
within the organization. 
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 .02  Director Carpino  

• Thanked Chief Peratt for consistent communication during the fire and remarked on the 
value of accurate information amid widespread misinformation. 

  
 .03 Director Conley 

• Commended the outstanding efforts during the Ranch Fire. 

• Inquired about Fourth of July plans, to which Chief Peratt responded that CRRD will partic-
ipate in the Freedom Festival and conduct post-event patrols using the contactless citation 
program. Additional patrols are scheduled for Saturday, including the upstaffing of one unit 
for two hours. The District will also participate in the High Desert Task Force with preplanned 
resources and staffing. 

 
 .04  Vice President Hernandez  

• Expressed appreciation for the timely and detailed updates provided during the Ranch 
Fire and commended the department for its communication efforts. 

 
 .05 President Leary 

• Echoed the comments of fellow Directors and acknowledged that the strong recall partici-
pation reflects positively on the District’s culture. 

 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  The Board decided by consensus that the next Board meeting will be 

held on July 21st at 5 PM. 
  
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:21 PM M/S/P Hernandez/Conley 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

July 21, 2025 
 

1.0 CALL TO ORDER:  President Leary 5:03 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  President Leary 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Conley, Vice President Hernandez, President Leary  
Director Conley arrived at 5:07 PM 

 Absent:  Director Carpino 
 

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
  
5.0 PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if anyone had any questions about the consent agenda.  

There were no questions or comments.  
 
         M/S Hernandez/ Best to accept Consent Agenda items as presented.   
  
 Directors Best, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 3  Noes: 0   Abstain: 0   Absent: 2 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on June 16, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Hernandez/ Best to accept minutes of the Regular Board Meeting held on June 16, 2025 
as presented. 

    
   Directors Best, Hernandez, and Leary voted aye by voice vote. 
   Ayes: 3  Noes: 0   Abstain: 0   Absent: 2 
  
9.0 CORRESPONDENCE: There was no correspondence for the month of June. 
 
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. OPEB Contribution Update on FY 2025.  Chief Peratt briefed that due to the staffing vacan-
cies the District was able to increase contributions to OPEB by $200,000. With this contri-
bution staff is anticipating being close to fully funded. 
 

Director Conley joined the Board meeting at 5:07 p.m. 
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 .02 Discussion Items:  
a. Monthly Board Meeting Schedule. The Board agreed that Mondays continue to work well 

for all members. The next board meeting is scheduled for Monday, August 18, 2025, at 
5:00pm. 
 

b. FY 2025-26 Budget Book. Chief Peratt noted that the Budget was approved at the May 
board meeting; however, he wanted to recognize Finance Officer Exley, as she reorganized 
and worked diligently on combining all of the budgeting information and Financial oversight 
Policies into one budget book. 
 

11.0 BOARD COMMITTEE REPORTS:  President Leary noted that there had been no board committee 
meetings. 

 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Resolution 25-008 Instructing the County Auditor/Controller to Levy Fire Hazard Abatement 

Fees on Certain Properties.  Chief Peratt stated that each year the District requests that the 
San Bernardino County Tax Assessor add unpaid Weed Abatement fees to the tax roll.  Cur-
rently the outstanding balance is $86,156.56 to be collected for the 25/26 Tax Year. 

  President Leary asked for any questions. There were no questions or comments. 
      

M/S Leary/Best to approve and adopt Resolution 25-008 Instructing the County Auditor/Con-
troller to Levy Fire Hazard Abatement Fees on Certain Properties.   
 
Directors Best, Conely, Hernandez, and Leary voted aye by roll call vote.  Director Carpino was 
absent. 
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 

.02 Resolution 25-009 Instructs the County Auditor/Controller to Levy State Mandated Inspection 
Fees on Certain Properties.  Chief Peratt noted that each year the District requests that the San 
Bernardino County Tax Assessor add unpaid State Mandated Inspection fees to the tax roll.  
Currently the outstanding balance is $39,540.00 to be collected for the 25/26 Tax Year. 

  President Leary asked for any questions. There were no questions or comments. 
 
   M/S Hernandez/Best to approve and adopt Resolution 25-009 Instructs the County Audi-

tor/Controller to Levy State Mandated Inspection Fees on Certain Properties. 
 

Directors Best, Conely, Hernandez, and Leary voted aye by roll call vote.  Director Carpino was 
absent. 
Ayes: 4 Noes: 0   Abstain: 0   Absent:1 

 
.03 Resolution 25-011 Establishes the Consumer Price Index adjustment for the Special Tax Levy 

(Ordinance 54) for Fiscal Year 2025-2026.  Chief Peratt stated that the CPI is at 2.9%; however, 
for the District there is a 2% ceiling for Measure A Tax reflected in the 2025/26 Budget. The 
supporting documentation is attached to the Resolution. 

 

M/S Best/Conley to approve and adopt Resolution 25-011 Establishes the Consumer Price In-
dex adjustment for the Special Tax Levy (Ordinance 54) for Fiscal Year 2025-2026. 

 
Directors Best, Conely, Hernandez, and Leary voted aye by roll call vote. Director Carpino was 
absent.  
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
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15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Briefed the Board on a ransomware attack that affected a computer server containing DAC 
Easy, the Fire District’s former financial software. As a result, the District can no longer 
access that server or any DAC Easy records. The software has been removed from the 
District’s server, and the data cannot be recovered.  Board and staff discussed the retention 
of hard-copy financial records, access to historical documentation, and the District’s cyber-
security measures. It was confirmed that no other District servers experienced a cyberse-
curity breach. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• None 
  

 .02  Director Carpino  

• Absent 
  
 .03 Director Conley 

• None 
 

 .04  Vice President Hernandez  

• Thanked everyone for all their work putting everything together.   

• Noted that she was attending a presentation from San Manuel Tribe in Barstow to con-
tinue the working relationship with them.  

 
 .05 President Leary 

• None 
 
17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  None 
  
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:18 PM M/S/P Conley/Hernandez 
 
 

 
ATTEST: 
                Original Signature on File 
                KAITLYN GARN 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

August 18, 2025 
 

1.0 CALL TO ORDER:  President Leary 6:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  

.01  Employee of the Quarter 3rd Quarter.  President Leary invited Fire Chief Peratt to present the 
Employee of the Quarter award. Chief Peratt recognized Engineer/Paramedic Dillon Tavolazzi 
for his outstanding contributions. Engineer Tavolazzi was nominated for his dedication to train-
ing and mentoring probationary firefighters both on and off duty, his strong and consistent work 
ethic in the station, and his support of the next generation of paramedics by precepting a student 
alongside his Captain. He also restructured the probationary firefighter task book to strengthen 
firemanship skills and uphold District standards. 

 
5.0    PUBLIC COMMENT: None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: President Leary asked if there were any questions or comments on the Con-

sent Agenda; none were raised. He suggested that the Community Risk Reduction report would be 
more useful if it included year-to-date figures compared with the same period from the prior year.  
Board and Staff then briefly discussed revenue questions in the finance report, specifically property 
tax revenues versus income from interest, cell tower leases, and service fees. 

 
         M/S Conley/Hernandez to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on July 21, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Carpino/Best to accept minutes of the Regular Board Meeting held on July 21, 2025 as 
presented. 

    
   Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
9.0 CORRESPONDENCE:  Leary noted the two correspondence items in the packet.   
 
 



Board Meeting Minutes 
August 18, 2025 

Page 2 of 3 

 

10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. Disposition of Surplus.  President Leary asked for any questions on the report given.  There 
were no questions.   
 

b. Unfunded Accrued Liability (UAL) Payment.  Fire Chief Peratt provided a brief overview of 
CalPERS Unfunded Accrued Liability and noted that the District transitioned this year to a 
single annual payment rather than monthly payments, resulting in cost savings for the Dis-
trict.  He added that this annual payment was made possible by borrowing from the CIP 
fund.  Funds will be replaced in CIP once the Fire District receives it’s first annual tax con-
tribution from the County of San Bernardino.   

 
 .02 Discussion Items:  

a. SDRMA Board Ballot – President Leary noted that several incumbents are standing for re-
election and encouraged the Board to review the statements submitted by non-incumbent 
candidates. By consensus, the Board agreed to continue reviewing candidates for one more 
month and tabled the item until the September meeting, when they plan to vote on the four 
SDRMA seats. 
 

b. “North End” Fund – Chief Peratt presented information on establishing a designated “North 
End Fund.” The fund would track revenues from Measure A tax growth above the 2% Meas-
ure A funds received, north of Waalew Road, to prepare for future development and poten-
tial staffing of a North End fire station. A map was included for reference. Chief Peratt 
anticipates preparing a resolution and establishing the fund in January 2026, with funding 
beginning in the FY 2026/27 budget.  President Leary emphasized the importance of plan-
ning for development in the North End and monitoring revenue growth to determine when 
staffing and construction of a station would be feasible.  It was noted that significant indus-
trial development, including a new Lecangs facility and another approved large industrial 
building, is underway.  Director Conley asked whether staff would bring a recommendation 
to the Board when the timing was appropriate to move forward. Staff confirmed that the fund 
would provide the necessary transparency and flexibility, with funds “committed but not re-
stricted”. 
 

c. Monthly Board Meeting Schedule.  It was noted that Mondays continue to work for all sched-

ules.  Board members and staff discussed upcoming meeting dates. The following adjust-

ments were confirmed: 

• September 15, 2025 – Regular meeting date confirmed. 

• October 2025 – Moved to October 6, 2025 meeting date. 

• November 17, 2025 – Regular meeting date confirmed. 

• December 15, 2025 – Regular meeting date confirmed. 
 
11.0 BOARD COMMITTEE REPORTS:  President Leary briefed that the Finance Committee met and 

the discussion focused on the proposed North End Fund, as presented earlier in the meeting. 
 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:   
 
14.0 ACTION ITEMS:  None 
  
 



Board Meeting Minutes 
August 18, 2025 

Page 3 of 3 

 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Reported on the recent approval of the Development Impact Fee (DIF) resolution by the 
Town Council adding that the resolution takes effect 60 days after approval. 

• Explained that the Engineering News-Record ENR escalator is built in to the resolution 
and will be reviewed each May/June by the District Board.  The updated fee will be for-
warded to the Town Council for adoption annually. 

• No additional action is required until the Nexus Study expires in eight years. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Congratulated Engineer Tavolazzi on Employee of the Quarter Award. 

• Thanked Staff for their work. 
  

 .02  Director Carpino  

• Congratulated Dillon on Employee of the Quarter Award. 
  
 .03 Director Conley 

• Added his congratulations to Engineer Tavolazzi. 
  
.04  Vice President Hernandez  

• Thanked Staff for their hard work. 
 
 .05 President Leary 

• Thanked staff for progress on the North End and work on DIF.  

• Congratulated Dillon. 

17.0 CLOSED SESSION:  None 
 
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  President Leary requested adding a closed session to next month’s 

agenda for the Fire Chief’s annual evaluation. 
 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:26 PM M/S/P Conley/Hernandez 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

September 15, 2025 
 
 

1.0 CALL TO ORDER:  President Leary 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Chaplain Nate Garn  

.02   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Director Conley, Vice President Hernandez, President Leary  
 Absent:  None 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 

 
5.0    PUBLIC COMMENT: 

.01 Trenae Nelson, Superintendent of Apple Valley Unified School District reported that AVUSD 
honored the Fire District with a Value Award on September 4th. She shared that the nomina-
tion highlighted the School District’s core values and commitment to community service. She 
noted the Fire District’s strong partnership with schools through the MAST Pathway, campus 
visits, career fairs, science projects, and CTE programs, all of which help students develop 
skills and pursue careers in public service. She expressed appreciation on behalf of the 
School District’s 13,000 students and 1,700 staff, and as a resident of Apple Valley, she 
thanked the Board and Fire District for their responsiveness and dedication. 

 
.02  Carlos Rodriguez, representing the Building Industry Association of Southern California 
 Mr. Rodriguez thanked the Fire District for its service and spoke on behalf of the BIA, noting 

the importance of public safety and also addressing the regional housing shortage. He re-
quested the Board adjust the Development Impact Fee implementation date from November 
2025 to January 2026 to reduce the burden on projects already underway.  These projects 
would face increases of up to 300%. He explained that several projects, potentially 200–300 
homes, would be affected and confirmed developers are willing to pay prior to breaking ground 
if the timeline is adjusted. He closed by thanking Chief Peratt for his ongoing dialogue and 
expressed appreciation for the Board’s consideration. 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:   
 .01 President Leary thanked both Superintendent Nelson and Mr. Rodriguez for their comments. 

He acknowledged the importance of community partnerships and noted that the Development 
Impact Fee adjustments were made with the future needs of Apple Valley and anticipated 
growth in the North End in mind. He requested that Chief Peratt place an item on the next Board 
agenda to provide additional information, including a financial comparison of fees if paid under 
the current schedule versus the new DIF amounts. 
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7.0 CONSENT AGENDA: President Leary asked for any questions or comments on the Consent Agenda.  
There was no discussion. 

 
         M/S Conley/Hernandez to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on August 18, 2025. President Leary asked if there 

were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Best/Conley to accept minutes of the Regular Board Meeting held on August 18, 2025 as 
presented. 

    
   Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
 
9.0 CORRESPONDENCE: None 
 
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items: None 
 
 .02 Discussion Items:  

a. SDRMA Board Ballot.  The Board revisited the SDRMA Board of Directors ballot, which had 
been continued from the prior meeting. By consensus, the Board directed staff to cast votes 
for the three incumbents — Tom Wright, Mick Scheafer, and Robert Housley — and, for the 
fourth open seat, for Candidate No. 5, Virginia Chang Kiraly, who was noted to have signif-
icant experience among the remaining candidates. 
 

b. Fire District Ordinances.  Chief Peratt briefed that staff has been working on updated District 
ordinances and the required two-month public hearing process will take place at the October 
and November Board meetings. In addition to updates to existing ordinances, two new or-
dinances, an Appeals Ordinance and a WUI Ordinance, will also be presented. Staff has 
reviewed Ordinances with legal counsel, and going forward will recommend adopting a 
three-year update cycle to align with the fee schedule and fire code. This approach will 
reduce the potential for conflicting Ordinances and Resolutions, while also ensuring they 
are reviewed more frequently by staff and the Board for accuracy and continued relevance.  
 

11.0 BOARD COMMITTEE REPORTS:  None 
 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  None 
 
14.0 ACTION ITEMS:   
 .01 Declaration of Surplus Equipment.  President Leary noted the items on the report for surplus 

and called for any questions.  There was no discussion.   
 

M/S Hernandez/Carpino to approve the Declaration of Surplus Items listed in report 14.01.   
 
Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 
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 .02 Resolution 25-012 Acceptance of Funds Under the FY2024 Homeland Security Grant Program 
and Approving the Acquisition of a Fire Extinguisher Training System. 

  Chief Peratt reported that staff applied for and received full funding under the FY2024 Home-
land Security Grant Program to purchase a fire extinguisher training prop. The system will re-
duce the need to haul equipment and minimize the use of extinguisher powder. The total project 
cost is just under $17,000, with no matching funds required. The equipment will be used for 
public education, including training for senior citizens and schools. 

 
M/S Conley/Carpino to Approve and Adopt Resolution 25-012 Acceptance of Funds Under the 
FY2024 Homeland Security Grant Program and Approving the Acquisition of a Fire Extinguisher 
Training System. 
 
Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
 .03 Authorization to Purchase and Outfit New Inspector Vehicle.   
  Chief Peratt briefed the Board on the request to purchase and outfit a new inspector vehicle. 

He explained that Development Impact Fees (DIF) would be used to fund the purchase, noting 
the vehicle will be a four-wheel drive to accommodate inspection needs and will support SB 
1205, AB 38, and weed abatement inspections. Discussion followed between the Board and 
staff regarding the use of DIF funds for this purpose and the funding of the new inspector posi-
tion. Chief Peratt expressed confidence that the fees would support both the position for the 
related inspection requirements under SB 38 and SB 1205, and confirmed that the purchase 
had been reviewed by District legal counsel. 

 
M/S Conley/Leary to Authorization to Purchase and Outfit New Inspector Vehicle.   
 
Directors Best, Carpino, Conely, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 5  Noes: 0   Abstain: 0   Absent: 0 

 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Reported that the Brush Engine has returned from the Gilford Fire. Only one employee, 
BC Dowland, remains deployed on Strike Team and is expected to return in one week; 
all other personnel are back. 

• Gave an update on the Gilford Fire, noting that operations are progressing well, with 
Chief Dowland overseeing cleanup efforts. Favorable weather conditions have helped 
crews gain control of the incident. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• No Comments 
  

 .02  Director Carpino  

• No Comments 
  
 .03 Director Conley 

• No Comments 
  
.04  Vice President Hernandez  

• Thanked everyone for their work. 
 
 
.05 President Leary 
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• No Comments 

17.0 CLOSED SESSION:  
 

.01 Public Employee Performance Evaluation for Fire Chief (Gov’t Code §54957 (b)) 
 

  M/S/P Conley/Hernandez to adjourn to closed session at 5:29 PM 
 
  The Board returned into Open Session at 6:19 PM. 
 
18.0 REPORT ON CLOSED SESSION: President Leary noted that the Board has completed the Fire 

Chief’s annual performance evaluation and reviewed the Chief’s goals. The evaluation will be brought 
back at the next Board meeting for signatures. 

  
19.0 FUTURE AGENDA ITEMS:  The Board requested that staff bring back a discussion item to provide 

additional information regarding the implementation timeline of the Development Impact Fee (DIF), 
including an estimate of the financial difference if fees are paid under the current schedule versus 
the new amounts. 

 
 Reminder that the next board meeting will be held on October 6, 2025 to accommodate scheduling. 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 6:22 PM M/S/P Hernandez/Best 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
  22400 Headquarters Drive, Apple Valley California 92307 

(760) 247-7618  FAX (760) 247-3895 
 

Page 1 of 7 

 

REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

October 6, 2025 
 
 

1.0 CALL TO ORDER:  President Leary 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Conley, Vice President Hernandez, President Leary  
Director Carpino arrived at 5:11 PM 

 Absent:  None 
 
 President Leary noted that a Closed Session item would be added to the agenda to discuss the Fire 

Chief’s evaluation. 
 

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None 
 

5.0    PUBLIC COMMENT: 
.01 Mr. Carlos Rodriguez, Chief Policy Officer for the Building Industry Association (BIA), ad-

dressed the Board regarding the discussion item from the previous board meeting. He respect-

fully requested that the implementation date for the Development Impact Fees be adjusted from 

October 11, 2025, to January 1, 2026.  Mr. Rodriguez expressed strong support for the District’s 

mission and leadership, extending appreciation for the service and dedication of the District’s 

personnel. He explained that the requested extension would allow approximately ten housing 

permits to proceed under the current fee structure, helping alleviate some of the region’s hous-

ing constraints.  He also expressed appreciation to Chief Peratt for meeting with the BIA to 

discuss this item and requested that the Board provide direction to the Fire Chief to allow the 

delayed fee implementation. 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:   

.01 The Board noted that Mr. Rodriguez clarified the number of affected homes as ten, compared 

to the higher estimate presented at a prior meeting. The Board thanked Mr. Rodriguez for re-

turning to provide clarification and expressed appreciation for his continued engagement. 

 
7.0 CONSENT AGENDA: President Leary asked for any questions or comments on the Consent Agenda.  

There was no discussion. 
 
         M/S Conley/Best to accept Consent Agenda items as presented.   
  
 Directors Best, Conley, Hernandez, and Leary voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 (Director Carpino not present for this vote) 
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8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on September 15, 2025. President Leary asked if 

there were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Conley/Hernandez to accept minutes of the Regular Board Meeting held on September 
15, 2025 as presented. 

    
   Directors Best, Conley, Hernandez, and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 (Director Carpino not present for this vote) 
 
 
9.0 CORRESPONDENCE: President Leary noted that correspondence was received from the Apple 

Valley Unified School District, as well as thank-you letters from students at the Academy for Aca-

demic Excellence (AAE). 

 
10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. Home Depot – Community Partnership.  President Leary called on Chief Peratt to provide 

an update. Chief Peratt explained that Station 336 personnel, led by Engineer David Mar-

tinez and Firefighter Alex Marmolejo, coordinated with Home Depot on a community part-

nership project. Home Depot donated mats and related items for the Fire Station workout 

area at no cost to the District. 

 

 .02 Discussion Items:  
a. Development Impact Fees.   President Leary noted that per prior public comment, the re-

quest was to move the fee implementation date from October 2025 to January 2026. He 

added that the original date had not been specified when the plan was approved. The 

Board acknowledged that concerns previously raised regarding 200 homes had been clar-

ified to affect only 10. The Board expressed support for allowing Chief Peratt and Staff 

members to determine the most appropriate implementation timeline. 

 

11.0 BOARD COMMITTEE REPORTS:  None 
 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  
 

.01 Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  
Ordinance 64 Adopting Standards for the Determination, Enforcement and Abatement of Fire 
Hazards is presented for the Board’s consideration for introduction.    

    
  M/S Conley/Hernandez to open Public Hearing at 5:17 PM.  Motion carried by unanimous 

voice vote of the Board. 
    

  President Leary asked for any questions or comments from the audience or Board members.  
There were no questions or comments. 

 
  M/S Carpino/Conley move to close the Public Hearing at 5:18 PM.  Motion carried by unani-

mous voice vote of the Board. 
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  M/S Conley/Carpino to read Ordinance 64 aloud by title. Motion carried by unanimous voice 
vote of the Board. 

 
  Ordinance 64 read aloud by title by Board President. 
 
  M/S Conley/Carpino to introduce Ordinance 65.  Motion carried by unanimous voice vote of 

the Board. 

 
.02  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  

Ordinance 65 Adopting an Administrative Citation Program is presented for the Board’s con-
sideration for introduction.   

    
   M/S Conley/Hernandez to open Public Hearing at 5:18 PM.  Motion carried by unanimous 

voice vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Carpino/Hernandez move to close the Public Hearing at 5:19 PM.  Motion carried by 

unanimous voice vote of the Board. 
 
   M/S Conley/Hernandez to read Ordinance 65 aloud by title. Motion carried by unanimous 

voice vote of the Board. 
 
   Ordinance 65 read aloud by title by Board President. 
 
   M/S Conley/Hernandez to introduce Ordinance 64.  Motion carried by unanimous voice vote 

of the Board. 

 
.03  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  

Ordinance 66 Adopting Minimum Standards for Fire Flow and Fire Protection Water Systems 
is presented for the Board’s consideration for introduction.   

    
   M/S Carpino/Leary to open Public Hearing at 5:21 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Leary/Conley move to close the Public Hearing at 5:22 PM.  Motion carried by unanimous 

voice vote of the Board. 
 
   M/S Conley/Best to read Ordinance 66 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
   Ordinance 66 read aloud by title by Board President. 
 
   M/S Conley/Best to introduce Ordinance 66.  Motion carried by unanimous voice vote of the 

Board. 
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.04  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  
Ordinance 67 Adopting by Reference the 2025 Edition of the California Fire Code Part 9 of 
Title 24 of the California Code of Regulations and the 2024 International Fire Code Prescrib-
ing Regulations Governing Conditions Hazardous to Life and Property from Fire or Explosion, 
Providing for the Issuance of Permits for Hazardous uses or Operations and Establishing a 
Division of Fire Prevention and Providing Officers Therefore and Defining Their Powers and 
Duties And Repealing Ordinance 59 of the Apple Valley Fire Protection District is presented 
for the Board’s consideration for introduction.      

   M/S Best/Carpino to open Public Hearing at 5:22 PM.  Motion carried by unanimous voice 
vote of the Board. 

    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Conley/Hernandez move to close the Public Hearing at 5:23 PM.  Motion carried by 

unanimous voice vote of the Board. 
 
   M/S Best/Conley to read Ordinance 67 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
   Ordinance 67 read aloud by title by Board President. 
 
   M/S Conley/Best to introduce Ordinance 67.  Motion carried by unanimous voice vote of the 

Board. 

 
.05  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  

Ordinance 68 Establishing Fees for the Issuance of Permits, Special Clearances, Enforce-
ment of Regulations and Plan Review Services Provided by the District is presented for the 
Board’s consideration for introduction. 

    
   M/S Conley/Hernandez to open Public Hearing at 5:24 PM.  Motion carried by unanimous 

voice vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Conley/Hernandez move to close the Public Hearing at 5:25 PM.  Motion carried by 

unanimous voice vote of the Board. 
 
   M/S Conley/Hernandez to read Ordinance 68 aloud by title. Motion carried by unanimous 

voice vote of the Board. 
 
   Ordinance 68 read aloud by title by Board President. 
 
   M/S Conley/Leary to introduce Ordinance 68.  Motion carried by unanimous voice vote of the 

Board. 
 

.06  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  
Ordinance 69 Prescribing Regulations Pertaining to Land Subdivisions and Developments 
Within the Boundaries of the Apple Valley Fire Protection District is presented for the Board’s 
consideration for introduction.   

    
   M/S Carpino/Conley to open Public Hearing at 5:25 PM.  Motion carried by unanimous voice 

vote of the Board. 
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   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Conley/Hernandez move to close the Public Hearing at 5:26 PM.  Motion carried by 

unanimous voice vote of the Board. 
 
   M/S Conley/Hernandez to read Ordinance 69 aloud by title. Motion carried by unanimous 

voice vote of the Board. 
 
   Ordinance 69 read aloud by title by Board President. 
 
   M/S Carpino/Conley to introduce Ordinance 69.  Motion carried by unanimous voice vote of 

the Board. 
 
.07  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  

Ordinance 70 Establishing Fees for the Response to Emergency and Non-Emergency Inci-
dents and Miscellaneous Requests for Service is presented for the Board’s consideration for 
introduction. 

    
   M/S Hernandez/Conley to open Public Hearing at 5:27 PM.  Motion carried by unanimous 

voice vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Hernandez/Best move to close the Public Hearing at 5:27 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Hernandez/Best to read Ordinance 70 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 70 read aloud by title by Board President. 
 
   M/S Hernandez/Best to introduce Ordinance 70.  Motion carried by unanimous voice vote of 

the Board. 
 
.08  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  

Ordinance 71 Adopting by Reference the 2025 California Wildland-Urban Interface Code 
(CWUIC), Prescribing Regulations Governing Fire Hazard Severity Zones, Building Construc-
tion in Wildland Areas and Defensible Space Requirements is presented for the Board’s con-
sideration for introduction. 

    
   M/S Conley/Carpino to open Public Hearing at 5:28 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Hernandez/Coney move to close the Public Hearing at 5:28 PM.  Motion carried by unan-

imous voice vote of the Board. 
 
   M/S Hernandez/Conley to read Ordinance 71 aloud by title. Motion carried by unanimous 

voice vote of the Board. 
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   Ordinance 71 read aloud by title by Board President. 
 
   M/S Conley/Carpino to introduce Ordinance 71.  Motion carried by unanimous voice vote of 

the Board. 
 

.09  Chief Peratt provided an overview of the ordinance, including the purpose and key updates.  
Ordinance 72 Adopting a Board of Appeals is presented for the Board’s consideration for 
introduction. 

    
   M/S Best/Carpino to open Public Hearing at 5:29 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
   M/S Carpino/Conley move to close the Public Hearing at 5:29 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Hernandez/Conley to read Ordinance 72 aloud by title. Motion carried by unanimous 

voice vote of the Board. 
 
   Ordinance 72 read aloud by title by Board President. 
 
   M/S Conley/Carpino to introduce Ordinance 72.  Motion carried by unanimous voice vote of 

the Board. 
 
14.0 ACTION ITEMS:   
 .01 None 
 
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Noted the extensive effort and legal review involved in updating the ordinances, expressing 
appreciation for staff and Board support throughout the process. 

• Reported that October has been a busy month with multiple public education events, in-
cluding the upcoming Air Show. 

 
16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Thanked staff for the thorough work updating the ordinances. 
• Acknowledged the effort required and noted the updates were long overdue. 

  
 .02  Director Carpino  

• Apologized for arriving late. 
• Commended staff for their hard work, noting the significant burden of updating the ordi-

nances. 
  
 .03 Director Conley 

• No Comment 
  
 .04  Vice President Hernandez  

• Thanked staff for the considerable time and effort invested in the updates. 
• Commented on the importance of balancing the District’s responsibilities with community 

and developer collaboration, particularly regarding Development Impact Fees. 
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 .05 President Leary 
• Expressed appreciation for the staff’s dedication and professionalism throughout the ordi-

nance review process. 

17.0 CLOSED SESSION:  
 

.01 Public Employee Performance Evaluation for Fire Chief (Gov’t Code §54957 (b)) 
 

  M/S/P Conley/Hernandez to adjourn to closed session at 5:35 PM 
 
  The Board returned into open Session at 5:55 PM. 
 
18.0 REPORT ON CLOSED SESSION: President Leary noted that the Board had completed the Fire 

Chief’s annual evaluation.  
  
19.0 FUTURE AGENDA ITEMS:  None 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:57 PM M/S/P Hernandez/Conley 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

November 17, 2025 
 
 

1.0 CALL TO ORDER:  Vice President Hernandez 5:01 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Invocation:  Nate Garn 

.02   Pledge of Allegiance:  Director Conley 
 

3.0    ROLL CALL:  Vice President Hernandez 
 

Present: Director Best, Director Conley, Vice President Hernandez 
 Absent:  President Leary 
  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  
 .01 Employee of the Quarter, 4th Quarter.  Vice President Hernandez invited Fire Chief Peratt for-

ward to present the Employee of the Quarter, 4th Quarter award.  Chief Peratt noted that the 
employee  was nominated for the award for his exceptional behind-the-scenes customer service, 
his dedication to training and mentoring CRRD Reserves, and his outstanding work overseeing 
the District’s hazard abatement program. Chief Peratt then called Kerry Bonilla up to receive the 
Employee of the Quarter award for the fourth quarter. 

 
5.0    PUBLIC COMMENT:  None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA: Vice President Hernandez asked for any questions or comments on the Con-

sent Agenda.  There was no discussion. 
 
         M/S Conley/Best to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1  
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on October 6, 2025. Vice President Hernandez 

asked if there were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Conley/Carpino to accept minutes of the Regular Board Meeting held on October 6, 2025 
as presented. 

    
   Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
9.0 CORRESPONDENCE:  Vice President Hernandez.  Vice President Hernandez noted that the Dis-

trict received a letter from Tracy Parks expressing gratitude for the response to the Palisades Fire, 

as well as for efforts on the Altadena fires. She added thanks to all personnel for their hard work 

and dedication on these incidents. 
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10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. Disposition of Surplus Items.  Vice President Hernandez called on Chief Peratt to brief this 

item.  Chief Peratt stated that the items listed had sold and there was a total revenue of 

$300.00.   

 

 .02 Discussion Items: None 
 

11.0 BOARD COMMITTEE REPORTS:  Vice President Hernandez noted that the Finance committee 
did not meet so there is no report at this time. 

 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS:  
 

.01 Ordinance 64 Adopting Standards for the Determination, Enforcement and Abatement of Fire 
Hazards is presented for the Board’s consideration for introduction.    

    
  M/S Carpino/Best to open Public Hearing at 5:08 PM.  Motion carried by unanimous voice 

vote of the Board. 
    

  Vice President Hernandez asked for any questions or comments from the audience or Board 
members.  There were no questions or comments. 

 
  M/S Conley/Carpino move to close the Public Hearing at 5:08 PM.  Motion carried by unani-

mous voice vote of the Board. 
 

  M/S Conley/Carpino to read Ordinance 64 aloud by title. Motion carried by unanimous voice 
vote of the Board. 

 
  Ordinance 64 read aloud by title by Board Vice President. 
 
  M/S Best/Conley to adopt Ordinance 64.  Motion carried by roll call vote of the Board. 
 

      Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 

 
.02  Ordinance 65 Adopting an Administrative Citation Program is presented for the Board’s con-

sideration for introduction.   
    
   M/S Carpino/Conley to open Public Hearing at 5:09 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Carpino/Conley move to close the Public Hearing at 5:09 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Carpino/Conley to read Ordinance 65 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 65 read aloud by title by Board Vice President. 
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   M/S Best/Conley to adopt Ordinance 65.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 

 
.03  Ordinance 66 Adopting Minimum Standards for Fire Flow and Fire Protection Water Systems 

is presented for the Board’s consideration for introduction.   
    
   M/S Best/Conley to open Public Hearing at 5:09 PM.  Motion carried by unanimous voice vote 

of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Best/Conley move to close the Public Hearing at 5:10 PM.  Motion carried by unanimous 

voice vote of the Board. 
 
   M/S Best/Conley to read Ordinance 66 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
   Ordinance 66 read aloud by title by Board Vice President. 
 
   M/S Best/Conley to adopt Ordinance 66.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.04  Ordinance 67 Adopting by Reference the 2025 Edition of the California Fire Code Part 9 of 

Title 24 of the California Code of Regulations and the 2024 International Fire Code Prescrib-
ing Regulations Governing Conditions Hazardous to Life and Property from Fire or Explosion, 
Providing for the Issuance of Permits for Hazardous uses or Operations and Establishing a 
Division of Fire Prevention and Providing Officers Therefore and Defining Their Powers and 
Duties And Repealing Ordinance 59 of the Apple Valley Fire Protection District is presented 
for the Board’s consideration for introduction.   

    
   M/S Best/Carpino to open Public Hearing at 5:10 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   M/S Conley/Carpino to open Public Hearing at 5:10 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Conley/Carpino move to close the Public Hearing at 5:11 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Carpino/Conley to read Ordinance 67 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 67 read aloud by title by Board Vice President. 
 



Board Meeting Minutes 
November 17, 2025 

Page 4 of 7 

 

   M/S Carpino/Conley to adopt Ordinance 67.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.05  Ordinance 68 Establishing Fees for the Issuance of Permits, Special Clearances, Enforce-

ment of Regulations and Plan Review Services Provided by the District is presented for the 
Board’s consideration for introduction. 

    
   M/S Best/Carpino to open Public Hearing at 5:12 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Best/Carpino move to close the Public Hearing at 5:12 PM.  Motion carried by unanimous 

voice vote of the Board. 
 
   M/S Best/Carpino to read Ordinance 68 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 68 read aloud by title by Board Vice President. 
 
   M/S Carpino/Conley to adopt Ordinance 68.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.06  Ordinance 69 Prescribing Regulations Pertaining to Land Subdivisions and Developments 

Within the Boundaries of the Apple Valley Fire Protection District is presented for the Board’s 
consideration for introduction.   

    
   M/S Best/Carpino to open Public Hearing at 5:13 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Carpino/Conley move to close the Public Hearing at 5:13 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Best/Carpino to read Ordinance 69 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 69 read aloud by title by Board Vice President. 
 
   M/S Best/Conley to adopt Ordinance 69.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.07  Ordinance 70 Establishing Fees for the Response to Emergency and Non-Emergency Inci-

dents and Miscellaneous Requests for Service is presented for the Board’s consideration for 
introduction. 
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   M/S Best/Conley to open Public Hearing at 5:14 PM.  Motion carried by unanimous voice vote 

of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Carpino/Conley move to close the Public Hearing at 5:14 PM.  Motion carried by unani-

mous voice vote of the Board. 
 
   M/S Carpino/Best to read Ordinance 70 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 70 read aloud by title by Board Vice President. 
 
   M/S Carpino/Conley to adopt Ordinance 70.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
      Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.08  Ordinance 71 Adopting by Reference the 2025 California Wildland-Urban Interface Code 

(CWUIC), Prescribing Regulations Governing Fire Hazard Severity Zones, Building Construc-
tion in Wildland Areas and Defensible Space Requirements is presented for the Board’s con-
sideration for introduction. 

    
   M/S Best/Conley to open Public Hearing at 5:14 PM.  Motion carried by unanimous voice vote 

of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
 
   M/S Best/Conley move to close the Public Hearing at 5:15 PM.  Motion carried by unanimous 

voice vote of the Board. 
 
   M/S Best/Conley to read Ordinance 71 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
   Ordinance 71 read aloud by title by Board Vice President. 
 
   M/S Carpino/Conley to adopt Ordinance 71.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 
.09  Ordinance 72 Adopting a Board of Appeals is presented for the Board’s consideration for 

introduction. 
    
   M/S Carpino/Conley to open Public Hearing at 5:15 PM.  Motion carried by unanimous voice 

vote of the Board. 
    
   Vice President Hernandez asked for any questions or comments from the audience or Board 

members.  There were no questions or comments. 
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   M/S Best/Conley move to close the Public Hearing at 5:16 PM.  Motion carried by unanimous 
voice vote of the Board. 

 
   M/S Carpino/Conley to read Ordinance 72 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
   Ordinance 72 read aloud by title by Board Vice President. 
 
   M/S Carpino/Conley to adopt Ordinance 72.  Motion carried by roll call vote of the Board. 
 

         Directors Best, Carpino, Conley and Hernandez voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
 

14.0 ACTION ITEMS:  None 
  
15.0 STAFF COMMENTS:  
 .01  Fire Chief Peratt: 

• Expressed appreciation to the Board for their patience and continued support throughout 
the ordinance process. Noted that the ordinances are now valid for another three years 
and thanked staff for their hard work. 

• Provided a reminder regarding direction for the December Board meeting, which will also 
include the end-of-year awards celebration. Requested confirmation from the Board that 
they are supportive of holding the awards immediately following the regular Board meet-
ing. 
 

16.0 DIRECTORS’ COMMENTS: 
 .01 Director Best 

• Commended staff on the significant work involved with the ordinances and congratulated 
them on a job well done.  

 
 .02  Director Carpino  

• Echoed prior comments and thanked staff for their efforts.  
  
 .03 Director Conley 

• Extended congratulations to Employee of the Quarter, Fire Inspector Kerry Bonilla.  
  
 .04  Vice President Hernandez  

• Congratulated Kerry on Employee of the Quarter award. 

• Thanked Chief Peratt for his work with the Inland Empire regional group. 

• Requested an update from Chief Peratt regarding the striping and reflector timeline for 
Highway 18. 

• Thanked District personnel for their ongoing hard work. 

• Wished everyone a Happy Thanksgiving. 
  
 .05 President Leary 

• Not in attendance 

17.0 CLOSED SESSION: None 
 
18.0 REPORT ON CLOSED SESSION:  
  
19.0 FUTURE AGENDA ITEMS:  It was confirmed unanimously that the December awards ceremony 

would be held at 6PM directly following the Board meeting on December 15, 2025. 
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20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:27 PM M/S/P Hernandez/Conley 
 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
AMANDA HERNANDEZ 
Board Vice President 
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REGULAR MEETING MINUTES 
BOARD OF DIRECTORS 

December 15, 2025 
 
 

1.0 CALL TO ORDER:  President Leary 5:00 PM 
 
2.0 PLEDGE OF ALLEGIANCE 

.01   Pledge of Allegiance:  Director Carpino 
 

3.0    ROLL CALL:  President Leary 
 

Present: Director Best, Director Carpino, Vice President Hernandez, President Leary 
 Absent:  Director Conley 
  
 .01   Selection of Board Officers:  The Board of Directors discussed the selection of Board officers. 

President Leary reminded the Board that, in December 2024, the Board discussed transitioning 
the positions of President and Vice President at the December 2025 meeting. He then opened 
the floor for nominations for Board President and Vice President. 

 
   Selection of Board Officers:  Director Carpino nominated Amanda Hernandez for President. 
 
   M/S Carpino/Best to nominate Amanda Hernandez for President of the Board of Directors. 
   Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
   The nomination for Vice President followed.  Amanda Hernandez nominated Aaron Conley for 

Vice President. 
 

  M/S Hernandez/Carpino to nominate Aaron Conley for Vice President of the Board of Directors. 
   Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 

 
ROLL CALL OF NEW BOARD 

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  
 .01 Solar Presentation – President Hernandez requested a briefing on the proposed solar project. 

Fire Chief Peratt provided an overview of the District’s goal to reduce energy costs and improve 
long-term reliability, noting that three stations, 331, 334, and 336, were identified based on en-
ergy usage and return on investment. He summarized the proposed options, including rental, 
third-party financing, and direct purchase, and reviewed anticipated cost savings, incentives, 
warranties, and alignment with the District’s Capital Improvement Plan. The Board discussed 
system longevity, maintenance, monitoring, and long-term planning considerations. President 
Hernandez stated she would recuse herself from the vote due to her employment with Southern 
California Edison and asked clarifying questions regarding available rebates and incentives. 

 
5.0    PUBLIC COMMENT:  None 

 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
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7.0 CONSENT AGENDA: Vice President Hernandez asked for any questions or comments on the Con-
sent Agenda.  There was no discussion. 

 
         M/S Leary/Carpino to accept Consent Agenda items as presented.   
  
 Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
 Ayes: 4  Noes: 0   Abstain: 0   Absent: 1  
 
8.0 APPROVAL OF MINUTES: 
 .01 Minutes of the Regular Board meeting held on November 17, 2025. President Hernandez asked 

if there were any questions or comments on the minutes.  There was no discussion.   
 

         M/S Best/Carpino to accept minutes of the Regular Board Meeting held on November 17, 2025 
as presented. 

    
   Directors Best, Carpino, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4  Noes: 0   Abstain: 0   Absent: 1  
 
9.0 CORRESPONDENCE:  President Hernandez noted that there is no correspondence this month.  

10.0 INFORMATION & DISCUSSION ITEMS: 
 .01 Information Only Items:  

a. Donation from Tractor Supply.  Fire Chief Peratt noted a $250 donation from Tractor Supply 

as outlined in the report. 

 

.02 Discussion Items: None 

 
11.0 BOARD COMMITTEE REPORTS:  President Hernandez noted that the Finance Committee met and 

reviewed the solar project information discussed during the meeting. 
 
12.0 APPROVAL OF REPORTS: None  

13.0 PUBLIC HEARINGS: None 
 
14.0   ACTION ITEMS:  

.01 Consideration to Approve a Solar Photovoltaic (PV) Energy Project at Fire Station 331. Fire 
Chief Peratt noted that the information presented was previously reviewed earlier in the meeting 
and explained that this action item pertains solely to Fire Station 331. He further stated that 
each fire station will be brought forward as a separate action item for individual consideration. 
  
M/S Leary/Carpino to approve a Solar Photovoltaic (PV) Energy Project at Fire Station 331 
 
Directors Best, Carpino, and Leary voted aye by roll call vote.  Director Hernandez Abstained. 
Ayes: 4  Noes: 0   Abstain: 1   Absent: 1 

 
.02 Consideration to Approve a Solar Photovoltaic (PV) Energy Project at Fire Station 334.  Fire 

Chief Peratt stated that this action item pertains to Fire Station 334 as part of the overall solar 
project. 

  
M/S Leary/Carpino to approve a Solar Photovoltaic (PV) Energy Project at Fire Station 334 
 
Directors Best, Carpino, and Leary voted aye by roll call vote.  Director Hernandez Abstained. 
Ayes: 4  Noes: 0   Abstain: 1   Absent: 1 
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.03 Consideration to Approve a Solar Photovoltaic (PV) Energy Project at Fire Station 336 Fire 
Chief Peratt noted that this action item pertains to Fire Station 336 as part of the overall solar 
project. 

  
M/S Leary/Carpino to approve a Solar Photovoltaic (PV) Energy Project at Fire Station 336 
 
Directors Best, Carpino, and Leary voted aye by roll call vote.  Director Hernandez Abstained. 
Ayes: 4  Noes: 0   Abstain: 1   Absent: 1 

 
.04 Budget Adjustment to the Capital Improvement Plan (CIP).  President Hernandez called on 

Chief Peratt to brief this item.   Fire Chief Peratt explained that the proposed budget adjustment 
to the Capital Improvement Plan is necessary to execute the approved solar projects and pro-
cess the related budget entries. 

 
M/S Leary/Carpino to approve Budget Adjustment to the Capital Improvement Plan (CIP). 
 
Directors Best, Carpino, and Leary voted aye by roll call vote.  Director Hernandez Abstained. 
Ayes: 4  Noes: 0   Abstain: 1   Absent: 1 

 
.05 Resolution 25-013 Approving the Annual and Five-Year Development Impact Fee report and 

adopting required five-year findings. Fire Chief Peratt briefed that this item represents the Dis-
trict’s required annual and five-year Development Impact Fee reporting, consistent with the 
adopted Nexus Study. A brief discussion followed between the Board and staff regarding the 
reporting cycle and timing of future Nexus Study updates. 

    
 M/S Carpino/Leary to approve Resolution 25-013 Approving the Annual and Five-Year Devel-

opment Impact Fee report and adopting required five-year findings  
 
Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.06 Resolution 25-014, California Acknowledging Receipt of a Report Made by the Fire Chief of the 

Apple Valley Fire Protection District Regarding the Inspection of Certain Occupancies Required 
to Perform Annual Inspections in Such Occupancies Pursuant to Sections 13146.2 and 13146.3 
of the California Health and Safety Code. Fire Chief Peratt reminded the Board that the report-
ing period has transitioned from a fiscal year to a calendar year and that he is happy to report 
100% completion of all required annual inspections within the District. 

   
 M/S Carpino/Leary to approve Resolution 25-014, California Acknowledging Receipt of a Re-

port Made by the Fire Chief of the Apple Valley Fire Protection District Regarding the Inspection 
of Certain Occupancies Required to Perform Annual Inspections in Such Occupancies Pursu-
ant to Sections 13146.2 and 13146.3 of the California Health and Safety Code. 

 
Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 
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.07 Declaration and Donation of Surplus Vehicle.  Fire Chief Peratt explained that, as part of the 
District’s apparatus replacement program, a 2005 Seagrave vehicle has been declared surplus. 
He recommended donating the vehicle to Victor Valley College’s Fire Technology Program ra-
ther than listing it on the auction site, noting the program’s need for training apparatus and the 
District’s positive working relationship with the college. 

 
 M/S Leary/Best to approve Declaration and Donation of Surplus Vehicle. 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
.08 Wage Schedule Update. Fire Chief Peratt noted that the District wage schedule reflects re-

quired minimum wage increase in California and explained that the proposed changes are high-
lighted in the attached document. The updated wage schedule was presented to the Board for 
review and approval. 

   
 M/S Best/Carpino to approve Wage Schedule Update 
 

Directors Best, Carpino, Hernandez, and Leary voted aye by roll call vote.   
Ayes: 4  Noes: 0   Abstain: 0   Absent: 1 

 
15.0    STAFF COMMENTS:  
    .01  Fire Chief Peratt: 

• Fire Chief Peratt asked if the Board would like to consider moving the January Board meet-
ing from the third Monday to the second Monday due to the Martin Luther King Jr. holiday. 
Upon consensus that the change would work with Board members’ schedules, the Board 
unanimously approved the adjustment. 

 
16.0    DIRECTORS’ COMMENTS: 
   .01  Director Best 

• Congratulated Amanda on her appointment as Board President and Aaron on his appoint-
ment as Vice President. 

 
   .02   Director Carpino  

• Extended Merry Christmas wishes to the group. 

• Expressed appreciation for the District’s use of local business for the solar projects. 
  

   .03  Director Conley 

• Not in attendance 
  
   .04   Vice President Hernandez  

• Thanked staff and Board members for a year marked by significant activity, including pol-
icy updates and organizational improvements. 

• Congratulated staff for their hard work.  

• Wished everyone a Merry Christmas. 
  
  .05  President Leary 

• Commended staff for their work on the evening’s action items.  

• Recognized the District’s achievement of 100% compliance with SB 1205 reporting. 
 
17.0 CLOSED SESSION: None 
 
18.0 REPORT ON CLOSED SESSION: None 
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19.0 FUTURE AGENDA ITEMS:  None 
 
20.0 ADJOURNMENT:   
        

The meeting was adjourned at 5:43 PM M/S/P Hernandez/Best 
 

 
ATTEST: 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
Original Signature on File 
AMANDA HERNANDEZ 
Board President 
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