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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

January 16, 2024

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Joel Brantner
.02 Pledge of Allegiance: Director Conley

ROLL CALL:

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Resolution presentation. Memorial Resolution for Jared Shepard was presented to the Fire
District from Senator Scott Wilk and Assemblyman Tom Lackey’s offices. The proclamation
was read into record by the office representative.

PUBLIC COMMENT:

.01 Public comment: Chief Peratt noted that Captain Jake Salgado facilitates the Spark of Love
Toy Drive each year alongside the Apple Valley School District. He announced that Mariana
Torres from Apple Valley Unified School District was present to give a presentation on the
Spark of Love Toy Drive. Ms. Torres noted that 353 students were helped this year through
the Spark of Love Drive. She stated that she gave this presentation not only to say thank you
but to show the impact that this event has on our community each year. Ms. Torres presented
the board with a letter from the AV School District thanking Apple Valley Fire for collecting
toys and positive impact on the lives of students.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: President Leary remarked that Mariana is
one of the superstars with Apple Valley School District. He said that during Measure A she was the
Principal of Phoenix Academy and was a great supporter of the Fire District passing Measure A.

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Hultquist/Carpino to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on December 19, 2023. There were no questions
or comments.

M/S Carpino/Hulquist to approve the minutes of the regular board meeting held on December 19,
2023

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
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9.0 CORRESPONDENCE: President Leary noted that there were several kind sympathy cards and a
letter regarding a toy donation in the packet.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a. Fiscal Year 2022/2023 Audit President Leary called on Fire Chief Peratt to discuss this

item. Chief Peratt briefed that this is a letter from Van Lant & Fankhanel LLP notifying the
Board of Directors that they will begin their audit process with anticipation of ending in
March 2024. He added that the auditors may reach out to the Board members regarding
the audit.

.02 Discussion Items:
a. Ambulance RFP Discussion. President Leary asked Chief Peratt to present this item.

Chief Peratt stated he wanted to brief the board on the status ambulance RFP and
reminded them that the contract was awarded by the Board of Supervisors to the
CONFIRE group. He remarked that this will mean exciting things for our community and
San Bernardino County because it will revamp the delivery of EMS. He noted that
Battalion Chief Dowland is our EMS liaison. He added that there will be opportunities
down the road with our personnel and ambulance service and concluded that the goal is
to provide the level of service our community deserves.

11.0 BOARD COMMITTEE REPORTS:
.01 President Leary briefed that the finance committee did not meet, they plan on meeting next
month and will have a finance committee briefing at the February Board meeting.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS: None

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:

¢ Reminded the Board that the finance committee meeting is scheduled for February 7th.

e Gave his thanks to Jake Salgado and the Professional Firefighters Association for all their
work on the Spark of Love Toy Drive. He added that many of the community groups get
involved and help collect toys and that these types of relationships go a long way in our
community.

¢ Noted his thanks for the professionalism, cooperation and cohesive environment between
management and the Professional Firefighters Association leadership. He stated he and
union leadership had been working hard on Joint Labor Management and meet and confer
processes and again thanked them for their dedication and hard work.

16.0 DIRECTORS’ COMMENTS:
.01 President Leary
e Thanked Mariana for her comments and presentation.
o Remarked that he noticed that District personnel were gearing up for Leukemia &
Lymphoma Stairclimb event in March and wished them good luck.
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17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 EUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 6:25 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
AMANDA HERNANDEZ
Board Vice President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

February 20, 2024

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Nate Garn
.02 Pledge of Allegiance: Director Hultquist

ROLL CALL:
Present: Director Carpino, Vice President Hernandez, Director Hultquist
Absent: Director Conley, President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter 1% Quarter 2024. Vice President Hernandez called on Chief Peratt
to present the Employee of the Quarter Award. Chief Peratt called Jeffrey Franco forward to
receive the award noting highlights of his career and his nomination.

PUBLIC COMMENT:

.01 Aaron Brinkman. Vice President Hernandez announced that there was a public comment and
called Aaron Brinkman forward. Aaron Brinkman introduced himself to the Board members
as the new Professional Firefighters Association (PFA) president. He noted that he has
already met with Fire Chief Peratt adding that he is looking forward to a good year and working
with the Board.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: Vice President Hernandez asked if everyone had a chance to review the
reports presented and if anyone had any items they wanted to discuss or pull. There was no
discussion.

M/S Hultquist/Carpino to accept Consent Agenda items as presented.
Directors Carpino, Hernandez and Hultquist voted aye by voice vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on January 16, 2024. There were no questions
or comments.

M/S Carpino/Hulquist to approve the minutes of the regular board meeting held on January
16, 2024

Directors Carpino, Hernandez and Hultquist voted aye by voice vote.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

CORRESPONDENCE: Vice President Hernandez asked Chief Peratt to review the
correspondence presented. Chief Peratt pointed out that these were items received throughout
the month from cooperators and also communication received from the community.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None
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Discussion Items:

.02

a. SDRMA Board Seat Nomination. Chief Peratt briefed that SDRMA is notifying us that
there is a seat vacancy on the SDRMA Board and asks if the District has any interest in
nominating someone for the board. It was decided by the Board members present that
they would not be putting forth a nominee for the SDRMA Board Seat. No action taken.

11.0 BOARD COMMITTEE REPORTS:

.01

Vice President Hernandez noted that there had been a finance committee meeting. She
added that the committee had reviewed top level numbers which are contained in the Finance
Staff report. She asked Chief Peratt to add any other relevant information. Chief Peratt said
there would be a closed session in April to discuss negotiation plans with the Board. He added
that the current PFA contract expires June 30, 2024. He mentioned that the committee
anticipates preliminary budget review to begin in May.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

.03

.04

Personnel Policy P-14, Revision 2 Leave Without Pay. Fire Chief Peratt noted that the District
continues to review all Personnel Policies to update and clarify policy. He added that all
policies presented tonight have been reviewed by the District’'s Legal Council at BB&K and
have gone through the meet and confer process with PFA leadership.

M/S Hultquist/Carpino to approve Personnel Policy P-14, Revision 2 Leave Without Pay.
Directors Carpino, Hernandez and Hultquist voted aye by roll call vote.
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-15, Revision 3 Family and Medical Leave. A typo was noted during
discussion of this policy. The Board approved the policy with the change in section 6.1 to
correct the typo.

M/S Carpino/Hultquist to approve Personnel Policy P-15, Revision 3 Family and Medical
Leave with the correction noted during discussion.

Directors Carpino, Hernandez and Hultquist voted aye by roll call vote.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-16, Revision 3 Pregnancy and Disability Leave.

M/S Hultquist/Carpino to approve Personnel Policy P-16, Revision 3 Pregnancy and Disability
Leave

Directors Carpino, Hernandez and Hultquist voted aye by roll call vote.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-26, Revision 1 Workers’ Compensation. After a short discussion, it was
decided by the Board that the phrase “Each employee has the responsibility” will be added to
section 4.2 of the policy.

M/S Carpino/Hultquist to approve P-26, Revision 1 Workers’ Compensation with the
correction noted during discussion.

Directors Carpino, Hernandez and Hultquist voted aye by roll call vote.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2
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.05 Personnel Policy P-37, Revision 2 Alcohol, Tobacco and Drug Policy: After a short discussion
it was decided to add the word “cannabis” to section 2.2 of the policy.

M/S Hultquist/Carpino to approve Personnel Policy P-37, Revision 2 Alcohol, Tobacco and
Drug Policy with the correction noted during discussion.

Directors Carpino, Hernandez and Hultquist voted aye by roll call vote.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:

o Briefed that the CONFIRE EMS group has been notified that AMR has filed a Federal suit
for conspiracy and anti-trust in regards to the ambulance Request for Proposal (RFP).

e Thanked Staff for all the hard work on the policies presented and also thanked the Board
for their patience with all action items presented.

o He added thanks to the PFA membership for good collaboration on policies and policy
review.

16.0 DIRECTORS’ COMMENTS:

.01 Vice President Hernandez
e Thanked PFA President Aaron Brinkman for attending the meeting.

o Congratulated Engineer Franco for his Employee of the Quarter award.
o Shared with the assembly that there is an opioid committee that has been formed and the
first meeting will be on March 4, 2024 at Apple Valley Town Hall.

.02. Director Hultquist
e Congratulated Aaron on becoming PFA President. He added that he has the upmost
confidence in Aaron to do a good job.

e Congratulated Engineer Franco on a well-deserved Employee of the Quarter award.

.03 Director Carpino
¢ Gave his congratulations to both Aaron Brinkman and Jeff Franco.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 EUTURE AGENDA ITEMS:
.01 Fire Chief Peratt requested a closed session for March and possibly April to discuss
negotiations for labor.

20.0 ADJOURNMENT:

The meeting was adjourned at 6:19 PM M/S/P Carpino/Hultquist
ATTEST:
Original Signature on File

KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

AGENDA FOR REGULAR MEETING
BOARD OF DIRECTORS
To be held at: Fire Station 336
19235 Yucca Loma Road, Apple Valley, CA
March 19, 2024 at 6:00 P.M.

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
.01 Pledge of Allegiance: Director Carpino

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Director Hultquist, President Leary
Absent: Vice President Hernandez — Joined the meeting at 6:30 PM as noted later in these minutes

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports pre-
sented and if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Carpino/Conley to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting February 20, 2024. There were no questions or comments.

M/S Hultquist/Carpino to accept the minutes of the regular board meeting held on February
20, 2024

Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

9.0 CORRESPONDENCE: President Leary recognized the Rotary Club of Apple Valley’s appreciation

towards Fire Chief Peratt.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None

.02 Discussion Items:
a. Local Agency Formation Commission San Bernardino Regular Voting Member Position.
The board members present decided by consensus that they would have no nominations
for LAFCO and the board confirmed their support of Kimberly Cox.
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11.0 BOARD COMMITTEE REPORTS:
.01 President Leary appointed Chief Peratt to be the designated negotiator for Firefighters Asso-
ciation (PFA) and all other Fire District Work Groups (Battalion Chiefs, Executive Staff, Ad-
ministrative Group, Community Risk Reduction Division Group) Labor Negotiations.

The board agreed by consensus to the appointment.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:
.01 Resolution 24-001 Purchase of one new BME Model 34 from Pierce Manufacturing through
Budget Amendment Number 1 for Fiscal Year 2023/2024.
There was discussion between the board and staff on this Action Item regarding CIP fund
balance information, brush engine to be purchased, build time, cost, savings, and planned
expenditures.

M/S Hultquist/Carpino to approve Resolution 24-001 Purchase of one new BME Model 34
from Pierce Manufacturing through Budget Amendment

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

The board decided by consensus to have staff and directors’ comments after closed session.

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:
e Appreciates everyone for their hard work.
¢ Credited the PFA leadership and JLM for good workshops and is excited for getting the
negotiation process going.

Vice President Hernandez arrived at 6:30 PM and was present for the reminder of the meeting.

16.0 DIRECTORS’ COMMENTS:
.01 Director Hultquist
e Thanked everyone for all their efforts.

.02 Director Carpino
e Appreciates the hard work being done.

.03 Director Conley
e Thanked everyone for their hard work.

.04 Vice President Hernandez
e Thanked the Fire Chief and everyone for their hard work.

.05 President Leary
e Appreciates the hard work everyone has done despite recent changes.
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March 19, 2024

17.0 CLOSED SESSION:

.01 Labor Negotiations (Government Code Section §54957.6 (a))
M/S/P Conley/Hultquist to adjourn to closed session at 6:21 PM
The Board return into Open Session at 7:09 PM

18.0 REPORT ON CLOSED SESSION: President Leary noted that during closed session, the board
gave direction to Chief Peratt regarding negotiations.

19.0 FUTURE AGENDA ITEMS: Close session for April meeting if needed.

20.0 ADJOURNMENT:

The meeting was adjourned at 7:12 PM M/S/P Hernandez/Conley

ATTEST:

Original Signature on File
SILVIA RAMIREZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President

Page 3 of 3



1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Conley

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports presented
and if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Carpino/Conley to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting March 19, 2024. There were no questions or comments.

M/S Conley/Hultquist to accept the minutes of the regular board meeting held on March 19, 2024
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

CORRESPONDENCE: President Leary pointed out the items contained in the correspondence report and
asked Fire Chief Peratt about the Apple Valley High School letter. Chief Peratt talked about both the Stop-
the-Bleed program and SKILLS USA and added how impressed everyone is with the work the kids have
done in both programs at AVHS. President Leary also made note of the great pictures sent in by the Kin-
dergarten class Sandia school.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: President Leary noted that the Finance Committee did not meet this

month

12.0 APPROVAL OF REPORTS: None
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April 16, 2024

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

.03

Declaration of Surplus Vehicles and Equipment. President Leary noted the items listed on the action
item and asked Fire Chief Peratt to brief further. Chief Peratt talked about the reasons for surplus of
each item and why the equipment was no longer needed by the Fire District. There were no further
guestions or comments.

M/S Hernandez/Carpino to approve Declaration of Surplus Vehicles and Equipment
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Resolution 24-002 Authorizing Temporary Transfer of Funds (TTF). Chief Peratt stated that this his-
torically is a once a year borrow of funds to get the District through the rest of the year until tax dollar
funds are received. There were no questions or comments.

M/S Hernandez/Hultquist to approve Resolution 24-002 Authorizing Temporary Transfer of Funds
(TTF)

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Resolution 24-003 Fiscal Year 2024-2025 Consumer Price Index (CPI) Adjustment. President Leary
called on Chief Peratt to brief this item. Chief Peratt noted that this Resolution refers to the annual
CPI adjustment for Measure A. He added that every year Staff brings this to the Board for approval
to increase the CPIl. There was discussion noting that the County CPI is 4.75% this year but the
District’s cap is a 2% maximum per year.

M/S Hultquist/Conley to approve Resolution 24-003 Fiscal Year 2024-2025 Consumer Price Index
(CPI) Adjustment.

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

e Announced that on May 1% there will be a new burn permit process for how our citizens transmit
information to CONFIRE. He talked about how the new process will help to avoid a cost increase
to the District with calls to CONFIRE. He explained that District Staff has been working with the
CONFIRE team to create a new system for citizens to report that they will be burning on burn days.
This process will make the reporting all digital which frees up dispatchers from taking calls each
day from burn permit holders asking for burn day authorization. He concluded by telling the Board
that he will provide an information report next month regarding the new program.

¢ Noted that at the May board meeting Staff would be presenting the preliminary budget.

e Said that the 2023 annual review will be delivered to the Board members soon.

e Briefed about fireworks and putting a contactless citation process in place. He talked about pa-
trolling on the 4" of July and educating the community that fireworks are illegal. He added that
contactless citations would give some enforcement without putting District personnel in danger and
that the site would be issued to the property owner. He concluded his comments by noting that
Staff would like to have plenty of time in advance of July 4" to educate the public and that he will
bring this item back as a discussion item next month to get the Board’s direction. Director Conley
commented that the more detailed the report the better for backup during the citation process.
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16.0 DIRECTORS’ COMMENTS:
.01 Director Carpino
e No Comment.

.02 Director Conley
e No Comment.

.03 Vice President Hernandez
o Thanked everyone for their hard work.

.04 Director Hultquist
e No Comment.

.05 President Leary
e Added his thanks for all the hard work being done.

17.0 CLOSED SESSION:

.01 Labor Negotiations (Government Code Section 854957.6 (a))
M/S/P Carpino/Conley to adjourn to closed session at 6:26 PM
The Board return into Open Session at 6:40 PM

18.0 REPORT ON CLOSED SESSION:
.01 No report out of closed.

19.0 FUTURE AGENDA ITEMS:

20.0 ADJOURNMENT:

The meeting was adjourned at 6:40 PM M/S/P Conley/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

SPECIAL MEETING MINUTES
BOARD OF DIRECTORS
June 14, 2024

1.0 CALL TO ORDER: President Leary 8:02 AM

2.0 PLEDGE OF ALLEGIANCE
.01 Pledge of Allegiance: Vice President Hernandez

3.0 ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, President Leary
Absent: Director Hultquist

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

5.0 PUBLIC COMMENT: Professional Firefighter's Association (PFA) President Aaron Brinkman gave a state-
ment noting his thanks to Fire Chief Peratt for the negotiations process over the past few months adding
that he is thankful for how smooth the process was. He remarked to the Board that the PFA and negotia-
tions team met several times, everyone was very professional and that by working together they were able
to put together a good package which resulted in a strong vote.

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: President Leary thanked Aaron for his comments
adding that it is important for the Board to hear from the PFA leadership how smooth and professional
things went.

7.0 STAFF COMMENTS:
.01 Fire Chief Peratt:
¢ No Comment.

8.0 DIRECTORS COMMENTS:
.01 Director Carpino
e No Comment.

.02 Director Conley
e No Comment.

.03 Vice President Hernandez
o Thanked everyone for their hard work.

.04 "President Leary
e Added his thanks for all the hard work being done.

9.0 CLOSED SESSION:

.01 Labor Negotiations (Government Code Section 854957.6 (a))

M/S/P Carpino/Conley to adjourn to closed session at 8:05 AM
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June 14, 2024

The Board return into Open Session at 8:31 AM

10.0 REPORT ON CLOSED SESSION:
.01 President Leary briefed that there is not action out of closed session and that the Board had given
Fire Chief Peratt the authority to move forward with negotiations.

11.0 FEUTURE AGENDA ITEMS:

12.0 ADJOURNMENT:

The meeting was adjourned at 8:32 AM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
June 18, 2024

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Hultquist

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Director Hultquist, President Leary
Absent: Vice President Hernandez

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter: 2" Quarter 2024. Fire Chief Peratt gave a brief overview of James Lyons’
career with Apple Valley Fire and noted that he was nominated as Employee of the Quarter for OES
inspection preparation, preparation of Fire Station 331 for the appreciation BBQ, being an leader and
mentor in the Engineer rank and for his contribution in setting expectations for newly promoted Engi-
neers and new hire Firefighters.

PUBLIC COMMENT: Professional Firefighters Association (PFA) President Aaron Brinkman noted that he
had spoken at the Special Board meeting but wanted again to express his gratitude for the great collabo-
ration and professionalism during the recent negotiations. He added that working with Fire Chief Peratt
had gone very well and that the workshops were successful resulting in a strong vote from the union mem-
bers. He closed by remarking that the members are pleased with the package that has been voted in by a
majority.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: The Board members thanked Aaron for his com-
ments. President Leary added that the Board had given Fire Chief Peratt direction and parameters and it
was good to hear from the union leadership how successful the process had been.

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports presented
pointing out that this packet contained monthly reports for both the month of April and May 2024. He asked
if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Conley/Carpino to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting April 16, 2024. There were no questions or comments.

M/S Carpino/Hultquist to accept the minutes of the regular board meeting held on April 16, 2024
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

CORRESPONDENCE: President Leary noted the thank you letter from the Apple Valley Swim Team and

asked Fire Chief Peratt to brief on this item. Chief Peratt said that the AV Swim Team was on their way to
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Board Meeting Agenda

June 18, 2024

the swim meet finals in Victorville and when they drove past Fire Station 336 the crew had lights and sirens
and waved to them to wish them good luck.
10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items:

a.

Disposition of Surplus Items — Chief Peratt briefed several items that had been sold on surplus
and noted the amounts received.

.02 Discussion ltems:

a.

Burn Permit Process. Chief Peratt briefed that this is a project the District has worked on with
CONFIRE due to the high call volume in the morning to dispatchers from burn permit holders. He
explained the new process involving using the District website, QR code or customers can call in
during business hours and Staff can assist them. He noted that Staff had sent information to
existing burn permit holders via mail and email and that the new online process went live May 1,
2024. The District has so far had a lot of success with the new system and positive feedback
from dispatchers. He added that there is also a Fiscal savings because as of Jan 1, 2025
COMCENTER will begin charging for non-emergency calls which would have included call ins for
burn permits. Discussion followed between board members and Staff regarding cost savings for
non-emergency calls.

Fireworks. Chief Peratt remarked that the District has been working hard on the community ed-
ucation campaign via social media, District website and article in the Daily Press. He discussed
the contactless citation, vetted by legal counsel, and its authority through the District’'s Ordinance.
He noted days that Fire Investigators will be patrolling in the community around the 4" of July
holiday adding that contactless citation is a good way to keep our employees safe while continuing
the no fireworks law. A short discussion followed regarding no firework signs placed throughout
the community.

CDAA Application Approval. Chief Peratt stated that Finance Officer Exley had submitted reim-
bursements to CDAA on behalf of the Fire District. He explained that this is a process for what
the District can recover in an emergency declaration adding that this specific reimbursement was
for Tropical Storm Hilary.

CA Fire Foundation Grant. Chief Peratt briefed that Finance Officer Exley had submitted the Fire
District for a grant that was awarded in the amount of $15,000 to purchase for turnouts.

Other Post Employment Benefits (OPEB) Contribution. Chief Peratt gave a brief overview of what
Other Post Employment Benefits (OPEB) cover. He added that the District typically deposits
$200,000 to OPEB annually but that the contribution was not made in 2021 due to account super
funding limits. He added that currently the account is now 67.7% funded and the additional pro-
posed contribution should bring the funding back to comfortable number.

11.0 BOARD COMMITTEE REPORTS: President Leary briefed that the finance committee had met with good

discussion about the budget and the CIP adding that everything looks good and balanced.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None
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14.0 ACTION ITEMS:

.01

.02

.03

.04

Approval of 2024-2027 Memorandum of Understanding (MOU) and Employee Summary Agree-
ments. President Leary announced that at the Special Board meeting held at the end of last week,
the Board had given Fire Chief Peratt the go-ahead to ratify the Memorandum of Understanding
(MOU) between the Professional Firefighters Association (PFA) and the Fire District as well as all
other group Summary Agreements covering the Battalion Chief, Executive, Administrative and Fleet
Services and Community Risk Reduction Groups. Chief Peratt added that the MOU and agreements
are all within budget restraints and estimated budgets over the next three years. Discussion followed
between Board members and Staff regarding posting of the MOU and Agreements on the District’s
shared drives.

M/S Carpino/Conley to approve the 2024-2027 Memorandum of Understanding (MOU) and Em-
ployee Summary Agreements covering the Battalion Chief, Executive, Administrative and Fleet Ser-
vices and Community Risk Reduction Groups.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Resolution 24-005 Fiscal Year 24/25 Appropriations Limit. President Leary called on Chief Peratt to
brief this item. Fire Chief Peratt explained that annually a maximum is set for appropriation of tax
dollars pertaining only to property tax referred to as the “Gann” Limit. He added that the Fire District
typically falls considerably below the limit for example, this year the District is 30.6% below the Gann
limit.

M/S Hultquist/Conley to approve Resolution 24-005 Fiscal Year 24/25 Appropriations Limit
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

FY 2024-2025 Preliminary Budget. Chief Peratt announced that the preliminary budget is being pre-
sented tonight; a project that Staff has been working on since January. The process included budg-
eting with each division and program managers and extensive negotiations with each work group.
He stated that Staff’s goal is to get the preliminary budget approved by the Board at tonight’s meeting.
He then called Finance Officer Exley forward for a budget presentation. Finance Officer Exley noted
that there were some updated reports in front of the board for their review and went forward with a
presentation of the Preliminary Budget. The presentation included such items as a review of the
budget process, revenues for preliminary budget, revenue sources, projected revenues, expenses,
Development Impact Fees, staffing expenses and Capital Improvement Plan (CIP) changes. There
was a short discussion between Board Members and Staff regarding CIP and radio purchases and
Fire Station 332 construction. Chief Peratt closed the discussion by thanking the finance committee
for setting direction for Staff to follow.

M/S Conley/Hultquist to approve FY 2024-2025 Preliminary Budget
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Award of Weed/Hazard Abatement Contract. Chief Peratt reminded the Board that every three years,
the District goes out to bid for the weed abatement contractor. He announced that the District had
received two quotes in response to the Request for Proposal and that the lowest bid was C&M.

M/S Conley/Carpino to Award of Weed/Hazard Abatement Contract to C&M

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1
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.05

.06

.07

.08

Resolution 24-006 Instructing the County Auditor/Controller to Levy Fire Hazard Abatement Fees
on Certain Properties. Chief Peratt gave a briefing on the weed abatement program and explained
that if force abated, the property owner has 30 days to pay for the service and if they do not pay the
amount due is sent to San Bernardino County tax roll for collection.

M/S Conley/Carpino to approve and adopt Resolution 24-006 Instructing the County Auditor/Control-
ler to Levy Fire Hazard Abatement Fees on Certain Properties.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Authorization to Purchase Six APX 6000 HT Radios. Chief Peratt noted that the information pre-
sented is for the first installment of replacement radios through the CIP plan. He noted that after July
1, 2024, Staff will present a second radio purchase installment.

M/S Carpino/Hultquist to Authorize the Purchase of Six APX 6000 HT Radios
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Wage Schedule FY 24/25. Chief Peratt briefed that the wage schedule is being presented updating
wages to reflect the approved negotiated wages and that the wage schedule will take effect the first
pay period of the new fiscal year. The pay period start date is June 29, 2024.

M/S Carpino/Hultquist to approve Wage Schedule FY 24/25
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Resolution 24-004 Designation of Agent Resolution CalOES Form 130. Chief Peratt noted this Res-
olution to CalOES will clean up the paperwork and remove former employee Anthony Mejia and add
Battalion Chief Grover.

M/S Conley/Carpino to approve and adopt Resolution 24-004 Designation of Agent Resolution
CalOES Form 130

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

¢ Reminded the Board that the July Board meeting will be the mid-year promotional badge pinning
ceremony.

¢ Announced the hire of three Firefighter/Paramedics adding that they are currently attending the
new hire academy.

e Thanked Staff for their work on the preliminary budget.

e Thanked the Professional Firefighters Association leadership for their professionalism and for a
good negotiations process.

e Thanked Finance Officer Exley for budget preparation and added his thanks to the Board for ap-
proval of the preliminary budget.

16.0 DIRECTORS’ COMMENTS:

.01 Director Carpino

¢ Thanked staff for making presentations understandable and easy on follow.
e Thanked the PFA for standing up and letting the Board know how things are going on their side.
e Mentioned the good job everyone is doing.
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.02 Director Conley

Commented on the great job done by all.

.03 Director Hultquist

Congratulated James Lyons on the Employee of the Quarter award.

Thanked Aaron for standing up and giving the Board good feedback.

Thanked Fire Chief Peratt and Finance Officer Exley for a great budget presentation.

Thanked the Apple Valley Fire Association and Staff for reaching out when his father passed
away. He added that he and his family were very grateful.

.04 President Leary

Thanked PFA President Brinkman for his comments. He added that the Board had given the Fire
Chief direction and a standard and Aaron’s comments are good feedback.

He expressed appreciation for PFA President Brinkman's remarks about uniting the district, noting
that this spirit aligns with the Board's goals and it is great to see this unity within the District.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 7:03 PM M/S/P Conley/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File

DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
July 16, 2024

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE

.01

Invocation: Chaplain Nate Garn

.02 Color Guard
.03 Pledge of Allegiance: Director Carpino

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Director Hultquist, President Leary
Absent: Vice President Hernandez

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Badge Pinning Ceremony: Fire Chief Peratt gave an overview of the badge, its history and signifi-
cance. He then called employees up to have their badges pinned.

.02

a.

C.

d.

Firefighter: Chief Peratt noted that all three of the new Firefighter/Paramedics are out on Strike
Team assignments. He said that they will be added to the December badge pinning ceremony.
1. Miles Gray. Not in attendance — Strike Team assignment

2. Alex Marmolejo. Not in attendance — Strike Team assignment

3. Michael Perez-Mora. Not in attendance — Strike Team assignment

Engineer:

1. Erwin Cuevas. Badge pinned by his wife Esvin

2. Peter Horne. Badge pinned by his wife Shannon

3. Tyler McDaniel. Badge pinned by his grandmother Sandra Shumaker
4. Dillon Tavolazzi. Not in attendance — Strike Team assignment

Captain: Scotten Young. Badge pinned by his mom Dawn Sedlack

Battalion Chief: Shaun Grover. Not in attendance

M/S Conley/Carpino to go to short recess to move from the ceremony presentation to the Founder’s
room for the remainder of the Board meeting. Meeting recess began at 6:15 PM

Meeting back in session at 6:20 PM

Presentation of FY 2022-23 Audit: Auditor/CPA Brett Van Lant

Finance Officer Exley introduced auditor Brett Van Lant to the Board. Mr. Van Lant then presented
the audit conducted by his firm on the Apple Valley Fire Protection District. He covered a range of
topics, including internal controls, year-end audit procedures, and the specific items reviewed. He
also addressed financial statements, the increase in pension liabilities, and the appropriations limit.
Mr. Van Lant noted that the audit was clean, with no findings, and expressed his appreciation to
Finance Officer Exley and the District staff for their cooperation and support during the audit.
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5.0 PUBLIC COMMENT: None
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None
7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports. He asked if
anyone had any items they wanted to discuss or pull. There was no discussion.
M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1
8.0 APPROVAL OF MINUTES:

.01 Minutes of the Special Board meeting held on June 14, 2024.

M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

.02 Minutes of the Regular Board meeting held on June 18, 2024.
M/S Conley/Hultquist to accept Consent Agenda items as presented.

Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items:
a. Disposition of Surplus Items. President Leary stated that the items up for surplus are listed in the
report and asked Chief Peratt for any additional information. Chief Peratt noted that the auction
closes on July 23, 2024.

.02 Discussion Items:

a. Other Post-Employment Benefits (OPEB) Contribution. Chief Peratt provided an update on the
OPEB fund, explaining that additional contributions will be made due to surplus funds from lower
staffing levels over the past year. Board members and Staff discussed the timeline, noting that it
will take 6-10 weeks after the new actuarial RFP closes at the end of July. The conversation also
addressed the RFP and bid process.

11.0 BOARD COMMITTEE REPORTS: President Leary noted that the finance committee had not met.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01 FY 2022-2023 Audited Financial Statements. President Leary noted that these are the financial state-
ments from the 2022/2023 audit which were presented earlier in the meeting. There were no ques-
tions.

M/S Hultquist/Carpino to approve FY 2022-2023 Audited Financial Statements.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Page 2 of 5



Board Meeting Agenda
July 16, 2024

.02 Authorization to Purchase Eight (8) APX 6000 HT Radios. Chief Peratt briefed that this item is the
second installment of replacement radios to be purchased with Capital Improvement Plan (CIP) funds.
He added that this purchase will be from the 2024/2025 Fiscal CIP funds.

M/S Conley/Carpino to Authorization to Purchase Eight (8) APX 6000 HT Radios.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

.03 Resolution 24-007, California Acknowledging Receipt of a Report Made by the Fire Chief of the Apple
Valley Fire Protection District Regarding the Inspection of Certain Occupancies Required to Perform
Annual Inspections in Such Occupancies Pursuant to Sections 13146.2 and 13146.3 of the California
Health and Safety Code.

Chief Peratt gave a brief explanation of SB1205 and the reasons for the required inspections. He
noted that O inspections were reported from 2018 until last year, but in 2023, a plan was initiated to
start conducting these inspections. There have been some challenges in determining the total number
of apartments that need inspection, and the list is being updated as they progress. The inspections
are organized by calendar year, but the reporting was set up on a fiscal year basis. According to the
Government Code, the District has the authority to change the reporting period to the calendar year.

Chief Peratt requested that the board delay action on the resolution presented in the Board packet
and instead approve changing the reporting period to a calendar year. This change would allow staff
time to complete more inspections, making the figures reported in December more satisfactory. The
board spoke to the fact that a year ago, there had been an in-depth discussion about these inspection
numbers, which at that time were at zero. In that discussion, the board had emphasized that this
should not continue. The board expressed disappointment in the current inspection numbers pre-
sented today of 28% adding that they did not feel District Staff had taken their mandate seriously.
The board once again emphasized the importance of improving the inspection program.

Chief Peratt explained that all the necessary information has been gathered and integrated into the
system, enabling crews to conduct inspections, which are then followed up by the Community Risk
Reduction Division (CRRD). The program has struggled but now has new expectations for improve-
ment. Chief Peratt adding that extending reporting to the calendar year will provide the necessary
time to achieve better results. Chief Peratt noted his appreciation for the board's understanding and
commitment to moving forward. Additional discussion followed regarding the duty crews performing
the inspections, the role of CRRD, liability issues, and maintaining integrity within the inspection pro-
cess.

M/S Leary/Carpino to table Resolution 24-007 and change the District’'s SB1205 reporting to calendar
year.

Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

.04 Personnel Policy P-3, Revision 11 Authorization of Positions. President Leary asked, and Chief
Peratt confirmed, that all policy updates presented for review and approval are intended to align with
the current Memorandum of Understanding (MOU) and Summary Agreements that went into effect
on July 1, 2024.

M/S Leary/Conley to approve Personnel Policy P-3, Revision 11 Authorization of Positions.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1
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.05

.06

.07

.08

Personnel Policy P-21, Revision 13 Compensatory Time/Executive Time.

M/S Leary/Conley to approve Personnel Policy P-21, Revision 13 Compensatory Time/Executive
Time.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-18, Revision 9 Regular Salaries.

M/S Leary/Conley to approve Personnel Policy P-18, Revision 9 Regular Salaries.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-11, Revision 4 Vacation Leave.

M/S Leary/Conley to approve Personnel Policy P-11, Revision 4 Vacation Leave.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-24, Revision 7 Deferred Compensation Program.

M/S Leary/Conley to approve Personnel Policy P-24, Revision 7 Deferred Compensation Program.

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

¢ Thanked the Board for working with him on SB1205 inspections and reporting.
¢ Briefed that The District has two Strike Teams out — one in Kern County and one in Santa Barbara.
¢ Noted that Battalion Chief Qualls is at Comm Center as the communications chief for the ECC.

He added that the experience gained, and relationships built from this assignment are great.

¢ Thanked Finance Officer Exley for her work on the audit.
e Gave a review on July 4" noting that 10 administrative citations were issued. Gave an overview

of contactless citations reminding the Board of the District's emphasis on education before en-
forcement. Remarked that it was a busy holiday but that Apple Valley had fewer issues than other
desert areas.

¢ Gave kudos to the Fire Investigators for all their work at the Freedom Festival as well as the addi-

tional hours spent patrolling.

16.0 DIRECTORS’ COMMENTS:

.01 Director Carpino

¢ No Comments

.02 Director Conley

e Gave his congratulations to Peter Horne for promotion to Engineer.

.03 Director Hultquist

e Thanked everyone for their hard work.
e Congratulated all the promoted employees.

.04 President Leary

¢ Thanked Chief Peratt for his explanation on board packet items presented.
e Echoed the board member congratulations to the promoted employees.
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17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 EUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 6:58 PM M/S/P Conley/Hultquist

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
August 20, 2024

1.0 CALL TO ORDER: President Leary 6:00 PM

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE
.01 Invocation: Chaplain Nate Garn
.03 Pledge of Allegiance: Director Conley

3.0 ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: None

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
.01 Employee of the Quarter Third Quarter 2024 — EOQ deployed on Strike Team

5.0 PUBLIC COMMENT:

.01 Apple Valley Mayor Scott Nassif expressed his gratitude for the efforts within the community, empha-
sizing the strong partnership with the Fire District. He highlighted the continued challenges of financ-
ing in Apple Valley, noting that the Town's financial situation differs from nearby areas like Victorville
and Hesperia. As expenses rise, he stressed the importance of doing more with less. He also dis-
cussed the ongoing financial concerns, particularly in maintaining essential services such as police,
parks, and road maintenance. He warned that without addressing these financial issues, the town
may face difficult decisions that could impact public safety. He briefed that Measure P, a proposed
1% general sales tax on every dollar spent in Apple Valley, will be on the November ballot. Mayor
Nassif contrasted this with tax rates in other towns. He added that while the town can educate the
public about Measure P, it cannot advocate for it directly. He closed his comments by referencing the
support from various community members who have signed letters backing the measure.

.02 Apple Valley Mayor Pro Tem Art Bishop, requested the Board's support for Measure P. He mentioned
that they had provided information to assist the District’s Board in drafting a resolution in favor of the
measure should they choose to do so. Mayor Pro Tem Bishop expressed his gratitude for the
longstanding partnership between the Town and the Fire District and offered to answer any questions,
noting that additional information had been shared with Fire Chief Peratt.

.03 PFA President Aaron Brinkman introduced himself and expressed concerns about Measure P, em-
phasizing the importance of maintaining a strong relationship between the Fire District and the com-
munity. He referenced past measures, such as Measure A, which had the community's support due
to the Fire District's integrity and involvement, and Measure O, which strained relations due to its
marketing approach. Brinkman highlighted the Town's current budget challenges and pointed out that
the proposed tax from Measure P would go into the general fund without specific earmarks, which
raises concerns for public safety funding. While the PFA supports law enforcement, they cannot en-
dorse a measure they believe is disingenuous to the community. He noted that he hopes that the
marketing for Measure P will be handled better than in the past.

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None
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7.0 CONSENT AGENDA: President Leary inquired if everyone had reviewed the reports and referenced the
lengthy discussion about inspections that had occurred at last month’s board meeting. After reviewing the
current numbers, he asked Fire Chief Peratt for clarification. Chief Peratt highlighted plans to include year-
to-date SB1205 inspections in future reports, noting a marked improvement in the inspection numbers
already in the past month. He assured the Board that the District is making strong progress. President
Leary acknowledged the positive start, encouraging Staff to keep up the good work.

M/S Carpino/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on July 16, 2024.

M/S Conley/Hultquist to accept Consent Agenda items as presented.

Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.

Vice President Hernandez abstained as she was not in attendance at the July 16, 2024 meeting.
Ayes: 4 Noes: 0 Abstain: 1 Absent: 0

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a. Disposition of Surplus Items. President Leary called on Chief Peratt to brief this item. Chief Peratt
stated that Chief Dowland does a great job on these surplus items and that the District had re-
ceived $5,100 more than anticipated for the vehicle listed in the report.

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: President Leary announced that there will be a finance committee
meeting on September 3@ and a CONFIRE meeting next month. He added that there will be an update at
next month’s Board meeting on both of those items.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS.:

.01 Actuarial Services to Value Other Post Employment Benefits (OPEB) in Compliance with Government
Accounting Standards Board Statement No 75 (GASB 75) Contract Award. President Leary re-
guested Fire Chief Peratt provide details on this report. Chief Peratt explained that the actuarial RFP
process had been completed. He gave some background and reasoning for the District going out for
RFP including delays from the current actuarial services which had resulted in delays in the District’s
audit. He noted that out of three RFP responses received, two were completed and deemed equally
beneficial, with a focus on improved customer service, accuracy, and presentation. It was noted that
while a full study is done annually, an “update” study every other year could be more cost-effective.
He concluded that the lower bid had been selected and presented to the Board, but that either option
was considered satisfactory. There was discussion between Board and Staff that the Board could
have a report from the new company as early as October.

M/S Hultquist/Conley to Award the Actuarial Services Contract to VIA Actuarial Services
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
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.02

.03

.04

.05

.06

Declaration of Surplus Vehicles and Equipment. Chief Peratt briefed that this report is to put the 10-
year-old tire machine up for surplus. He added that this machine had been replaced with new ma-
chine.

M/S Hernandez/Carpino to Authorization the Declaration of Surplus Vehicles and Equipment.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-8, Revision 7 Employee Layoff. President Leary asked for any questions on P-8.
No questions or comments.

M/S Conley/Hernandez to approve Personnel Policy P-8, Revision 7 Employee Layoff.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-17, Revision 5 Holidays. President Leary asked for any questions on P-17. No
questions or comments.

M/S Carpino/Conley to approve Personnel Policy P-17, Revision 5 Holidays.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-25, Revision 4 Education Reimbursement. There was some discussion between
Board and Staff on the difference between District sponsored training and tuition reimbursement. It
was noted that Staff would move Section 3.3 of the policy to Section 2 under Eligibility.

M/S Hultquist/Conley to approve Personnel Policy P-25, Revision 4 Education Reimbursement with
the change to section 3.3.

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-28, Revision 5 District Equipment. President Leary asked for any questions on P-
28. No questions or comments.

M/S Conley/Hultquist to approve Personnel Policy P-28, Revision 5 District Equipment.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

e Restated that the Finance Committee meeting is set for September 3.

e Informed the Board that the State of the County will be on September 4™ and invited them to attend
with him.

e Mentioned that the Final Budget will be presented at the September Board meeting.

¢ Noted that updates had been given in the email blog.

16.0 DIRECTORS’ COMMENTS:

.01

Director Carpino
¢ No Comments

.02 Director Conley

e Thanked everyone for coming and giving input at the meeting.
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.03 Vice President Hernandez
e Thanked Mayor Nassif, Mayor Pro Tem Bishop and PFA President Brinkman for their comments.

.04 Director Hultquist
e No Comments

.05 President Leary

¢ Added his thanks to Mayor Nassif, Mayor Pro Tem Bishop and PFA President Brinkman for com-
ing to the meeting and for their comments.

17.0 CLOSED SESSION:
.01 Public Employee Performance Evaluation for Fire Chief (Gov’'t Code §54957 (b))

M/S/P Hernandez/Conley to adjourn to closed session at 6:35 PM.

The Board returned into Open Session at 7:20 PM.

18.0 REPORT ON CLOSED SESSION: President Leary briefed that the Fire Chief’s evaluation had been dis-
cussed in closed session including goals and contract. He noted that the Board anticipated finishing the
evaluation process at the next Board meeting.

19.0 EUTURE AGENDA ITEMS:

20.0 ADJOURNMENT:

The meeting was adjourned at 7:21 PM M/S/P Conley/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
September 17, 2024

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE

.01

Invocation: Chaplain Nate Garn

.03 Pledge of Allegiance: Vice President Hernandez

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter Third Quarter 2024. President Leary called Chief Peratt forward to present

the Employee of the Quarter award. Chief Peratt announced that the Employee of the Quarter is
Captain Mark Milson. He gave a brief overview of Captain Milson’s career with the Fire District adding
that he was nominated for his work training probationary firefighters and his commitment to the Fire
District.

PUBLIC COMMENT:

.01

Apple Valley Mayor Scott Nassif stated that he was present to give the Board some updates on
Measure P. He expressed his disappointment in regard to the injunction on the ambulance contract
adding that he hopes the situation can be resolved quickly. Stated that he has had conversations
with President Leary, PFA President Brinkman and members of the PFA on how Measure P will be
presented to the community of Apple Valley adding that he is aware of the importance of recognizing
that the Town and the Fire District are two separate entities. He spoke about the financial state of
the Town of Apple Valley, the potential positive effect of Measure P and that the Town will be focusing
on the law enforcement side of public safety during the campaign. He concluded by clarifying that
the support he would like to receive from the Board is more of an unofficial outreach rather than an
endorsement.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: President Leary thanked Scott Nassif for the clarifi-

cation and understanding on where the Fire District stands on Measure P.

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports. He asked if

anyone had any items they wanted to discuss. There was no discussion.

M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: O

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on August 20, 2024.

M/S Carpino/Conley to approve minutes of the August 20, 2024 regular board meeting.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Page 1 of 3



Board Meeting Minutes
September 17, 2024

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:

.01

.02

Information Only Items:
a. Disposition of Surplus Items. President Leary asked the board if clarification or discussion was
needed. There was no discussion.

Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: None

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

Final Budget for Fiscal Year 2024-2025. Fire Chief Peratt called on Finance Officer Exley to present
the final budget and review adjustments. Finance Officer Exley noted that moving forward the District
will eliminate the preliminary budget and only present the final budget before the start of each fiscal
year beginning FY 2025-2026. She reviewed a few updated items from the 2024-2025 preliminary
budget to the final budget presented.

M/S Conley/Hultquist to approval Final Budget for Fiscal Year 2024-2025
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Declaration of Surplus Vehicles and Equipment. Chief Peratt briefed that this report is to put a 1961
generator up for surplus.

M/S Carpino/Conley to approve Declaration of Surplus Vehicles and Equipment
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

¢ Informed the board members that the new brush engine is at the station for those board members
to see. He expressed his thanks for the support of the board in purchasing this vehicle.

o Mentioned the great response from all staff on the local fires. Noted that the District was able to
work with San Bernardino County in providing additional strike teams. He gave credit to the rela-
tionships within our operating area and recognized that it wouldn’t have been possible without the
great response of our employees.

o Briefly updated the board on CONFIRE to note that the court date to start the appeals process on
the injunction will be on September 19, 2024.

16.0 DIRECTORS’ COMMENTS:

.01

.02

Director Carpino

e Gave his congratulations to Mark Milson for being Employee of the Quarter.

e Gave credit to the Fire Chief and Battalion Chiefs for the District coming back together as a family.
o Thanked the Finance Officer for the budget presentation.

Director Conley
o Congratulated Mark Milson for being EOQ.
e Echoed Director Carpino’s comments and added “good job”.
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.03 Vice President Hernandez
e Thanked Finance Officer Exley for the budget presentation.
e Thanked everyone at the District.

.04 Director Hultquist:
o Congratulated Mark Milson for being EOQ.
¢ Noted his appreciation for Mayor Nassif coming to the meeting.
e Stated “good job” on the final budget.

.05 President Leary
e Added his thanks for the good job done by all who were working at the fires.
¢ Thanked the Finance Officer for the budget presentation.

17.0 CLOSED SESSION:
.01 Public Employee Performance Evaluation for Fire Chief (Gov’'t Code §54957 (b))

M/S/P /Conley/Hernandez to adjourn to closed session at 6:48PM.
The Board returned into Open Session at 7:45 PM.

18.0 REPORT ON CLOSED SESSION: There was no report on closed session. President Leary noted that the
board of directors will meet after the Board meeting on October 15, 2024, to give Director Hultquist a
farewell and recognize his time as board member. There will be no Fire District business related discussion
during that gathering.

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 7:55 PM M/S/P Hultquist /Carpino

ATTEST:

Original Signature on File
SILVIA RAMIREZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
October 15, 2024

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE

.01 Pledge of Allegiance: Director Hultquist
ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Director Hultquist, President Leary
Absent: Vice President Hernandez

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if anyone would
like to discuss any items. There were no questions or further discussion.

M/S Conley/Carpino to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on September 17, 2024.

M/S Carpino/Conley to accept minutes of the Regular Board Meeting held on September 17, 2024
as presented.

Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

9.0 CORRESPONDENCE: President Leary noted the few items in the correspondence report.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items:
a. Disposition of Surplus Items. President Leary noted the good numbers being produced from
surplus items.

.02 Discussion Items:

a. Development Impact Fees Report: Fire Chief Peratt presented the annual Development Impact
Fees (DIF) report to the Board, highlighting the total DIF balance. He informed the Board of an
upcoming meeting on October 28 with staff, consultants, and legal advisors to discuss the future
of the DIF. The District is currently at a standstill pending updates to the Town of Apple Valley’s
land use fees, and the team is working with attorneys to align with these updates. Chief Peratt
will provide the Board with any further developments.
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11.0

12.0

13.0

14.0

BOARD COMMITTEE REPORTS: President Leary noted there were no committee reports to present

and requested an update from Chief Peratt on CONFIRE. Chief Peratt informed the Board that the next
update will be in February and confirmed that AMR will maintain the current service levels that were in
place at the end of their original contract.

APPROVAL OF REPORTS: None

PUBLIC HEARINGS: None

ACTION ITEMS:

.01

.02

.03

.04

Personnel Policy P-29, Revision 2 Service Awards. President Leary asked for any questions or com-
ments. There were no questions or comments.

M/S Carpino/Hultquist approve Personnel Policy P-29, Revision 2 Service Awards.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-31, Revision 1 Outside Employment or Positions. President Leary asked for any
questions or comments. There were no questions or comments.

M/S Carpino/Conley approve Personnel Policy P-31, Revision 1 Outside Employment or Positions.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-32, Employee Economic Interests. President Leary asked for any questions or
comments. There were no questions or comments.

M/S Hultquist/Conley approve Personnel Policy P-32, Employee Economic Interests.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-34, Revision 1 Employee Political Activity. President Leary asked for any ques-
tions or comments. There were no guestions or comments.

M/S Conley/Carpino approve Personnel Policy P-34, Revision 1 Employee Political Activity.
Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:

e Staff have been actively involved in public education events, including a reverse triathlon, the Ap-
ple Valley Air Show, Fire Prevention Week, an open house at Fire Station 337, and the Great
ShakeOut.

¢ Announced that the Apple Valley Senior Citizen Center will host a pancake breakfast and rummage
sale on November 9, with proceeds supporting the Fire District’'s Public Safety Fund.

o Celebrated that the District is now fully staffed for the first time in several years, marking a signifi-
cant milestone.

e Shared that a first responder from Barstow Fire recently experienced a medical emergency. Many
of our team members worked with him at Fort Irwin, and District personnel are keeping him and
his family in their positive thoughts.
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16.0 DIRECTORS’ COMMENTS:
.01 Director Carpino
e None

.02 Director Conley
e None

.03 Director Hultquist
e Expressed gratitude to everyone for their hard work.
o Reflected on the rewarding experience of serving on the Board of Directors and noted how quickly
the past four years have flown by.
e Thanked the District for its supportive response to the Barstow employee, offering prayers and
positive thoughts for his recovery.

.04 President Leary
¢ Mentioned that he toured Fire Station 332 last week and was impressed by the outstanding work
being done. The station is shaping up to be a modern, well-equipped facility.

17.0 CLOSED SESSION:
.01 Public Employee Performance Evaluation for Fire Chief (Gov’'t Code §54957 (b))

M/S/P Hultquist/Conley to adjourn to closed session at 6:14 PM.

The Board returned into Open Session at 6:27 PM.

18.0 REPORT ON CLOSED SESSION: President Leary announced that the Board has finalized the Fire Chief's
annual evaluation and corresponding approved step increase.

19.0 FEUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 6:28 PM M/S/P Carpino/Conley

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
November 19, 2024

CALL TO ORDER: President Leary 6:01 PM

PLEDGE OF ALLEGIANCE

.01 Invocation: District Chaplain Nate Garn
.01 Pledge of Allegiance: Director Hultquist

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter 4™ Quarter. Chief Peratt recognized Kati Garn as the Employee of the
Quarter for the 4th quarter, highlighting her exceptional contributions to the Fire District. Her efforts
were key to the SB1205 inspection administration, managing over 800 entries into the First Due sys-
tem, and achieving near-total compliance. Kati’'s behind-the-scenes dedication has earned wide-
spread recognition and multiple nominations for this award.

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if there were any
items for discussion or comment. There was a short discussion focused on an upward trend in costs,
services, and mileage, which warrants close monitoring. The Finance Committee will continue to review
these trends, considering whether they indicate a temporary bubble or a sustained pattern, with particular
attention to certain fund codes and expenditures. A comprehensive overview will be provided in the Feb-
ruary Finance Committee meeting, including north-end data, to better evaluate these trends and their im-
plications if any.

M/S Carpino/Hernandez to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: O

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board meeting held on October 15, 2024.

M/S Carpino/Hultquist to accept minutes of the Regular Board Meeting held on October 15, 2024 as
presented.

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None
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.02 Discussion Items:
a. Ordinance Update. Chief Peratt shared updates on the District’s review of fee ordinances, noting

the possibility of implementing increases. He explained that some ordinances are outdated, and
others have overlapping or cross-referenced provisions. Staff is working to review all ordinances
comprehensively and plans to present them as a unified update. The goal is to improve continuity
and address any legal questions beforehand, with a presentation planned for early 2025.

11.0 BOARD COMMITTEE REPORTS: President Leary noted there are no committee reports.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS: None

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

Proposed holding the semi-annual awards ceremony in December, with an official board meeting
scheduled at 5:30 PM before the ceremony.

Extended a warm welcome to Engineer Kyler Johnson, returning from extended leave. Noting
that we are excited to have him back.

Announced that Station 332 will host an open house in January, with coffee and donuts replacing
the usual retiree breakfast for the month on the Wednesday after the January Board meeting.
Shared exciting news that he and Finance Officer Exley received a call from the San Manuel Band
of Mission Indians announcing a $100,000 grant award for “Giving Tuesday.”

Expressed deep gratitude to Vice President Hernandez for identifying the San Manuel grant op-
portunity and helping the District secure the grant. The funds will enhance disaster preparedness
efforts and free up resources for other District projects.

Wished everyone a very Happy Thanksgiving!

16.0 DIRECTORS’ COMMENTS:

.01

.02

.03

.04

.05

Director Carpino

None

Director Conley

None

Director Hernandez

Congratulated Staff on securing the donation from San Manuel Band of Mission Indians adding it
is a testament to the hard work and effort that went into achieving this milestone.
Requested that the Board adjourn this or the next meeting in memory of Engineer Shepard.

Director Hultquist

Congratulated Kati on receiving the Employee of the Quarter award

President Leary

Extended congratulations to Kati for receiving the Employee of the Quarter award.
Commended the excellent work done on securing the grant.

Remarked on the impressive progress at Fire Station 332, noting the exceptional efforts of all
employees in completing the project while saving a significant amount of money.
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17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 EUTURE AGENDA ITEMS: By unanimous consensus of the Board members, it was announced that the
December Board meeting will be held at 5:30 PM, with the awards ceremony to follow immediately after.

20.0 ADJOURNMENT:

The meeting was adjourned at 6:24 PM in memory of Jared Shepard M/S/P Carpino/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REGULAR MEETING MINUTES
BOARD OF DIRECTORS
December 17, 2024

CALL TO ORDER: President Leary 5:30 PM

PLEDGE OF ALLEGIANCE

.01 Pledge of Allegiance: Director Conley

ROLL CALL: President Leary

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

President Leary noted that Director Hultquist's service was greatly appreciated and that his experience
added a lot to the board.

.01

.02

Oath of Office — New Board Member. Fire Chief Peratt administered the oath of office to Daniel Best
ROLL CALL OF NEW BOARD

Selection of Board Officers: The Board of Directors discussed the selection of board officers. Presi-
dent Leary opened the floor for nominations for board president and vice president. President Leary
stipulated that the nomination seat should rotate more frequently for experience. It was decided that
in one year, there would be another reorganization meeting where the Board would discuss the Vice
President taking the President seat, and the Vice President seat would be open for nomination.

Selection of Board Officers: President Leary called for nominations of Board officers. Vice President
Hernandez nominated Dan Leary for President.

M/S Conley/Hernandez to nominate Dan Leary for President of the Board of Directors.
Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

The nomination for Vice President followed. Director Conley nominated Amanda Hernandez for Vice
President.

M/S Conley/Carpino to nominate Amanda Hernandez for Vice President of the Board of Directors.
Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Leary asked if everyone had reviewed the reports and if there were any
items for discussion or comment.

M/S Conley/Carpino to accept Consent Agenda items as presented.

Directors Best, Carpino, Conley Hernandez, and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
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8.0 APPROVAL OF MINUTES:

.01 Minutes of the Regular Board meeting held on November 19, 2024.

M/S Carpino/Hernandez to accept minutes of the Regular Board Meeting held on November 19, 2024
as presented.

Directors Best, Carpino, Conley, Hernandez and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:

.01

Information Only Items: None

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: President Leary noted there are no committee reports and stated that

the next finance meeting is scheduled for February.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01 Wage Schedule Update. President Leary requested Chief Peratt to provide a report on this action

.02

item. Chief Peratt explained that in preparation for the January 2025 California minimum wage
change, staff is presenting an updated wage schedule. This update is mandatory whenever the State
implements a change to minimum wage.

M/S Hernandez/Conley to approval Updated Wage Schedule dated January 1, 2025

Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Resolution 24-008, California Acknowledging Receipt of a Report Made by the Fire Chief of the Apple
Valley Fire Protection District Regarding the Inspection of Certain Occupancies Required to Perform
Annual Inspections in Such Occupancies Pursuant to Sections 13146.2 and 13146.3 of the California
Health and Safety Code. President Leary asked Chief Peratt to present this Action Item. Chief Peratt
began by explaining that this item had been deferred from the June board meeting, where approval
was sought to transition from fiscal to calendar year reporting. He proudly announced that the District
has successfully achieved 100% completion of the State-Mandated inspections. President Leary
commended the remarkable progress, noting the improvement from 0% to 29%, and now to 100%
within the past two years. He reminded attendees that six months ago, the board directed Staff to
address this issue, with no expectation of reaching full completion. He expressed his gratitude and
recognition for everyone’s dedication, applauding their efforts in accomplishing this significant mile-
stone.

M/S Conley/Carpino to approval Resolution 24-008, California Acknowledging Receipt of a Report
Made by the Fire Chief of the Apple Valley Fire Protection District Regarding the Inspection of Certain
Occupancies Required to Perform Annual Inspections in Such Occupancies Pursuant to Sections
13146.2 and 13146.3 of the California Health and Safety Code.

Directors Best, Carpino, Conley, Hernandez, and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: O
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15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

Expressed gratitude to the entire staff and Board, with special thanks to outgoing Director
Hultquist for his support.
Highlighted a successful year and shared his optimism for 2025

16.0 DIRECTORS’ COMMENTS:

President Leary asked Director Hultquist if he had any comments. Director Hultquist noted that collaborat-
ing with the Board and staff made serving on the board a truly rewarding experience. Thanked Chief Peratt
for his support and shared that he will remain part of the community, so he looks forward to staying con-
nected with everyone.

.01

.02

.03

.04

.05

Director Best

Thanked and acknowledged Sid’s contributions to both the Board and staff.

Shared that he looks forward to serving alongside the other board members.

Mentioned his recent time spent with the Fire Chief and Staff learning about the District adding
that it was great.

Noted that things were looking good, with morale up and everyone working toward the same
goals.

Wished everyone a Merry Christmas and a Happy New Year.

Director Carpino

Thanked Sid for sitting next to him on the board and helping guide him through the process.
Praised Buddy for a great year, highlighting the work done by him and his staff.
Wished everyone a Merry Christmas and a Happy New Year.

Director Conley

Expressed gratitude to Sid.

Acknowledged the Fire Chief for implementing Board direction and effectively leading staff.
Highlighted the unity within the District.

Praised the Chief and his staff for their excellent work.

Director Hernandez

Expressed appreciation for Sid’s mentorship over the past four years.
Thanked the team for their guidance and dedication to the agency.
Shared excitement for what the next year would bring.

President Leary

Welcomed Dan Best to the board.

Reflected on the 12 years of working with Sid, including his contributions to the District as Fire
Chief.

Thanked Buddy for his ongoing efforts.

Expressed gratitude to Kim for her hard work.

Thanked Amber for her explanation of the fiscal versus calendar expenses.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: None
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20.0 ADJOURNMENT:

The meeting was adjourned at 5:43 PM M/S/P Conley/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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