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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [1 Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

January 17, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Hultquist

ROLL CALL:
Present: Director Carpino, Vice President Hernandez, Director Hultquist, President Leary
Absent: Director Conley

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had questions or comments. There were no further questions or comments.

M/S Hultquist/Hernandez to accept Consent Agenda items as presented.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

APPROVAL OF MINUTES:

.01 Minutes of the Regular Board Meeting held on December 13, 2022. There were no questions or
comments.
M/S Hernandez/Carpino to approve minutes of the December 13, 2022 regular board meeting.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

CORRESPONDENCE: President Leary noted the thank you letter received from County Fire.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems:
a. Disposition of Surplus Equipment. President Leary commented on the disposition of surplus
report and the amount received for the items listed.

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS:

.01 Vice President Hernandez briefed that the finance committee had met. She noted that property
taxes, expenditures and revenues are on track for mid-year. There was a brief discussion
between board members and staff regarding the 331 expenditure line.

President Leary briefed the board on the recent CONFIRE Meeting. He briefed on CAD and the
recently released ambulance RFP. Discussion followed regarding both items.
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12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS:

.01

Ordinance 60 Establishing Fees for the Issuance of Permits, Special Clearances, Enforcement
of Regulation and Plan Review Services Provided by the District. President Leary called on
Chief Peratt to brief about Ordinance 60. Chief Peratt gave a background on Ordinance 60
including the District working with fee study company NBS, California Health and Safety Code,
fee vs. tax, increases and decreases in cost, and fees compared to surrounding agencies. He
noted there had already been one public hearing and that he had reached out to community
contractors to discuss the ordinance. He briefed that the individuals he had spoken with agreed
that the District should not wait so long for the next update and that they all appreciated the
District fee comparisons to surrounding agencies fees. All parties appreciated the Chief
spending time with them and explaining the proposed Ordinance. He finished by noting that the
options tonight are to reopen the fee study to make changes, bring the Ordinance back to the
February board meeting for further discussion or the Board can adopt Ordinance 60. There was
a short discussion among the Board members about reasonable costs and showing that we are
supporting our community and the growth of our community with fair fees.

M/S Hultquist/Hernandez to open Public Hearing at 6:21 PM. Motion carried by unanimous
voice vote of the Board.

President Leary asked for any questions or comments from the audience or Board members.
There were no questions or comments.

M/S Hultquist/Hernandez move to close the Public Hearing at 6:22 PM. Motion carried by
unanimous voice vote of the Board.

M/S Hultquist/Hernandez to read Ordinance 60 aloud by title. Motion carried by unanimous
voice vote of the Board.

Ordinance 60 read aloud by title by Board Clerk.

M/S Hernandez/Hultquest to adopt Ordinance 60. Motion carried by unanimous voice vote of
the Board.

14.0 ACTION ITEMS:

.01

.02

Resolution 23-001 Establishing Fees Pursuant to Ordinance Number 56 an Administrative
Citation Program. Chief Peratt briefed that Staff had previously presented to the board
concerns that this Resolution was not in line with Government Code 25132 specifically the fines
outlined. There was a short discussion noting that these amounts were more fair and on the
conservative side.

M/S Hernandez/Hultquist to Adopt Resolution 23-001 Establishing Fees Pursuant to Ordinance
Number 56 an Administrative Citation Program

Directors Carpino, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Resolution 23-002 Designation of Agent Resolution CalOES Form 130. Chief Peratt said that
CalOES Form 130 is being updated to reflect the change in positions within the District. He
added that the District needs to keep this current for Strike Team reimbursements.
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.03

M/S Hernandez/Carpino to Adopt Resolution 23-002 Designation of Agent Resolution CalOES
Form 130

Directors Carpino, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-36, Revision 1 Employee Evaluations. Chief Peratt reminded the Board that
it is Staff's goal to update District Personnel Policies. He noted that the changes to this policy
reflect how current employee performance evaluations are being conducted and that this policy
was last reviewed by the Board in 1996.

M/S Hultquist/Hernandez to Approve Personnel Policy P-36, Revision 1 Employee Evaluations
Directors Carpino, Hernandez, Hultquist and Leary and voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

e Briefed that the first firefighter recruitment seminar with VVC had been a success on
Saturday adding that 60 kids that attended and that the classes will be held in March in the
Founder’s room

o Noted that he has been attending meetings on the ambulance RFP and would keep the
board apprised as the process develops

e Announced that he will be out of town on March 21 and asked the Board if they would like
to move the March Board meeting to a different date. After some discussion it was decided
by consensus of the Board to move the meeting to March 14

e Briefed that the District would be having updated photos taken on February 21°% and that the
Board members would have photos taken prior to the start of the Board meeting

16.0 DIRECTORS’ COMMENTS:

.01

Vice President Hernandez
e Thanked everyone for the great work on the VVC classes adding that it's a great partnership

¢ Noted that she is a huge supporter of VVC, students and education

.02 President Leary

o Remarked what a great job was being done by Staff
e Noted that the partnership with VVC for recruitment is incredible to see

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FEUTURE AGENDA ITEMS:

.01

.02

President Leary proposed a closed session for a three-month review for Fire Chief Peratt to
discuss goals. He requested Chief Peratt to bring his goals to the meeting.

Vice President Hernandez requested a policy or documentation presented at the next board
meeting to show the schedule of when to conduct the next updated fee study.
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20.0 ADJOURNMENT:

The meeting was adjourned at 6:38 PM M/S/P Hernandez/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

February 21, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: Director Conley

ROLL CALL:

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist,
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter First Quarter. Fire Chief Peratt announced that the
employee of the quarter first quarter 2023 is Robert Simpson. He called Robert
forward, gave a brief history of Robert’'s career including Paid Call, full time hire
during Measure A hiring, his work at the shop and leadership within the PFA. He
added that Robert was nominated for his willingness to help out with projects on and
off work. President Leary commented on how great it is that the employees put in
their own time to improve work places and thanked Robert for all he does for the Fire
District.

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the
reports presented and if anyone had questions or comments. There was a short
discussion about Fiscal versus Calendar year numbers on reports. Chief Peratt noted that
mandated inspection numbers have been added to the Community Risk Reduction report.
There were no further questions or comments.

M/S Conley/Hernandez to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:

.01 Minutes of the Regular Board Meeting held on January 17, 2023. There were no
guestions or comments.
M/S Hernandez/Hultquist to approve minutes of the January 17, 2023 regular board
meeting.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

CORRESPONDENCE: President Leary noted two correspondence items including some
notes and drawings from the kids at one of the local home schools.
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10.0 INFORMATION & DISCUSSION ITEMS:

.01

.02

Information Only Items: None

Discussion Items: None

11.0 BOARD COMMITTEE REPORTS:

.01

President Leary briefed that the Finance Committee had not met on the budget this
month and called on Chief Peratt to report. Chief Peratt noted that he and Finance
Officer Exley would like to have a Finance Committee meeting in March or April to
provide an update on the recruitment/retention plan. There was some discussion
regarding scheduling and it was decided that the last week of March was best for a
meeting.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

Personnel Policy P-13, Revision 1 Military Leave. Fire Chief Peratt reminded the
Board of Staffs commitment to revise and bring forward Personnel Policies for
update and Board approval. He added that the Military Leave policy had not been
updated since 1996 and the changes were to add some language to bring the District
in line with current laws and requirements.

M/S Hernandez/Conley to approve Personnel Policy P-13, Revision 1 Military Leave

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call
vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-22, Revision 15 Insurance Benefits. Chief Peratt noted a few
recommended changes on this policy. There was discussion about Memorandum of
Understanding and Agreement benefits and keeping the policy cleaner with more
general information.

M/S Carpino/Hultquist to Approve Personnel Policy P-22, Revision 15 Insurance
Benefits

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call
vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

e Congratulated Firefighters Bolduc and Knapp on passing their probationary
testing over the weekend.

e Thanked the crews for their contributions and commitment to training the next
generation of firefighters.

o Announced promotional testing for Engineer and Captain is scheduled in the next
month.

¢ Reminded the Board that the March Board meeting has been moved up one
week to March 14™.
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16.0 DIRECTORS’ COMMENTS:

.01 Director Carpino
e Congratulated Robert Simpson on employee of the quarter award.

¢ Congratulated all the employees that had been promoted in the past month.
e Thanked ASM Lopez for her help with reminders and paperwork.

.02 Director Conley
¢ Congratulated Robert Simpson on his award.

e Noted that it has been busy and he has been on many calls with the crews
adding how hard they are all working.

.03 Vice President Hernandez
¢ Added her congratulations to everyone.

.04 Director Hultquist
o Congratulated Robert adding that he is well aware of Robert’s talents and that
the award is well deserved.
e Thanked ASM Lopez for her assistance with paperwork and reminders for the
photos.

.05 President Leary
¢ Added his thanks for the reminders from ASM Lopez for District photos.

e Congratulated Robert Simpson.
e Gave his congratulations to the recently promoted employees.

17.0 CLOSED SESSION:
.01 Public Employee Performance Evaluation for Fire Chief (Gov’'t Code §54957 (b))

18.0 REPORT ON CLOSED SESSION:
.01 President Leary briefed that there was nothing to report out of closed session.

19.0 FEUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 7:07 PM M/S/P Conley/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

March 14, 2023

1.0 CALL TO ORDER: President Leary 6:00 PM

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: Chaplain Joel Brantner
.02 Pledge of Allegiance:

3.0 ROLL CALL:
Present: Director Carpino, Director Conley, Director Hultquist, President Leary
Absent: Vice President Hernandez

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the
reports presented and if anyone had questions or comments.

M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on February 21, 2023. There were no
guestions or comments.
M/S Conley/Hultquist to approve minutes of the February 21, 2023 regular board
meeting.
Directors Carpino, Conley, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

9.0 CORRESPONDENCE: President Leary noted three items of correspondence including a
Red Cross certificate for Chad Baeskens, thank you notes for the Fire District’'s help with
retired Fire Captain Thomas Miller's funeral service and letters from Rio Vista School. He
added that the letters from Rio Vista were absolutely amazing and the text talked about
loss and issues the kids had faced and also thanked firefighters.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items: None

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: None

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None
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14.0 ACTION ITEMS:

.01

Personnel Policy P-5, Revision 22, Minimum Requirements for Promotion or
Appointment. President Leary called on Chief Peratt to brief on this policy. Chief
Peratt explained the changes to the policy including the addition of a volunteer
reserve position, with different requirements than the regular volunteer reserve
position, and a firefighter trainee position, both which will broaden the District’'s
recruitment options. He added that with board support the District will move forward
with the recruitment of the trainee positions. Chief Peratt pointed out that per the
policy the board would be notified if there were any reduction in requirements for any
position in the policy by the Fire Chief.

M/S Hultquist/Conley to approve Personnel Policy P-5, Revision 22, Minimum
Requirements for Promotion or Appointment

Directors Carpino, Conley, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

¢ Remarked on the importance of recognizing both the FEA and PFA who gave
financial support to Thomas Miller's family for his funeral services

e Reminded the Board that he will be out of town next week and would be
providing the Board with the Duty Chief who would be covering in his absence
each day

¢ Noted the upcoming Finance Meeting on March 27th

e Announced the completion of Engineer testing and the upcoming Captain’s
testing

e Advised that at the April Board meeting the District’s annual audit should be
presented by the auditor

e Congratulated all members that participated in the Seattle Stairclimb event to
raise money for Leukemia and Lymphoma adding that there would be a video
presentation on the Stairclimb at the next Board meeting

16.0 DIRECTORS’ COMMENTS:

.01

Director Conley
¢ Commended the Stairclimb members for doing a good job

.02 President Leary

¢ Added his congratulations to those who participated in and finished the Stairclimb

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: None
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20.0 ADJOURNMENT:

The meeting was adjourned at 7:12 PM M/S/P Conley/Hultquist

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive, Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

REVISED AGENDA FOR REGULAR MEETING
BOARD OF DIRECTORS
To be held at: Fire Station 336
19235 Yucca Loma Road, Apple Valley, CA
April 18, 2023 at 6:00 P.M.

1.0 CALL TO ORDER: President Leary

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE
.01 Invocation: District Chaplain Staff
.02 Pledge of Allegiance: Director Hultquist

3.0 ROLL CALL: President Leary

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
.01 Presentation of FY 2021-22 Audit: Auditor/CPA Brett Van Lant
.02 Leukemia and Lymphoma Society Stairclimb Event Video Presentation

5.0 PUBLIC COMMENT: Members of the general public may address the Board. A time limit of five
minutes shall be observed. Members of the public wishing to speak are invited to fill out a “Request
to Speak” form and give it to the Recording Secretary.

.01 Public comments on Discussion ltems and items not appearing on the Agenda will be heard.
NOTE: Public comments pertaining to Action and Public Hearing Items appearing on the
Agenda will be taken as the item is considered.

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:
Board Members may respond to matters brought forward by the public, but no action may be taken
on items not appearing as Action or Public Hearing Items on the Agenda.

7.0 CONSENT AGENDA:
.01 Personnel Report for March 2023
.02 Operations Report for March 2023
.03 Community Risk Reduction Report for March 2023
.04 Fleet Services Program Report for March 2023
.05 Fiscal Report for March 2023

8.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting March 14, 2023

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items: None

.02 Discussion ltems:
a. Ambulance RFP

11.0 BOARD COMMITTEE REPORTS:

12.0 APPROVAL OF REPORTS:
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13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

.03

.04

.05

Resolution 23-003 Requesting Temporary Transfer of Funds from the San Bernardino
County Auditor-Controller/Treasurer/Tax Collector: Finance Officer Exley

Staff Recommendation: Adopt and approve Resolution 23-003 requesting Temporary Trans-
fer of Funds from the San Bernardino County Auditor-Controller/Treasurer/Tax Collector.

Resolution 23-004 Establishing the CPI Adjustment for FY 2023-2024 to the Special Tax
Levy and Instructing the County Auditor/Controller to make said adjustment. Finance Officer
Exley

Staff Recommendation: Adopt and approve Resolution 23-004 establishing the CPI Adjust-
ment for FY 2023-2024 to the Special Tax Levy and instructing the County Auditor/Controller
to make said adjustment.

FY 2021-2022 Audited Financial Statements: Finance Officer Exley

Staff is presenting FY 2021-2022 Audited Financial Statements to the Board for review, dis-
cussion and acceptance.

Staff Recommendation: Accept FY 2021-2022 Audited Financial Statements.

Personnel Policy P-17 Revision 4 Holiday Retroactive Approval for CalPERS audit resolution:
Fire Chief Peratt

Staff Recommendation: Approve Retroactive Personnel Policy P-17 Revision 4 in order to
comply with CalPERS audit resolution.

Declaration of Surplus Equipment: Fire Chief Peratt
Staff Recommendation: Approve for sale, disposal, or donation the listed equipment in Staff
Report 14.05

15.0 STAFF COMMENTS:

16.0 DIRECTORS’ COMMENTS:

17.0 CLOSED SESSION:

.01

Labor Negotiations (Government Code Section §54957.6 (a))

18.0 REPORT ON CLOSED SESSION:

19.0 FUTURE AGENDA ITEMS:

20.0 ADJOURNMENT: President Leary

In compliance with the American Disabilities Act (ADA), if you need special assistance or disability-related modifications or accommodations in order to participate in the public meetings or
events of the Apple Valley Fire Protection District’s Board of Directors, please contact the Fire District's Administrative offices at (760) 247-7618 or e-mail info@avfpd.org at least 72 hours
prior to the scheduled meeting or event to request an accommodation.
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [1 Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

May 16, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: Chaplain Nate Garn
.02 Pledge of Allegiance: President Leary

ROLL CALL:
Present: Director Conley, Vice President Hernandez, Director Hultquist, President Leary
Absent: Director Carpino

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter 2" Quarter 2023. President Leary called Chief Peratt forward to
present the Employee of the Quarter award. Chief Peratt announced that the Employee of
the Quarter Second Quarter is Captain Craig Malloy. He called Captain Malloy forward to
receive the award. Chief Peratt gave a brief overview of Captain Malloy’s career with the
Fire District and the details of the nomination which include managing the SCBA program,
conducting the RT 130 refresher training and training probationary firefighters.

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had questions or comments. There was no discussion.

M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on April 18, 2023. There were no guestions or
comments.

M/S Hernandez/Conley to approve minutes of the April 18, 2023 regular board meeting.
Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

CORRESPONDENCE: President Leary noted the thank you items contained in the
correspondence. There was discussion between the Board and Staff regarding the Every 15
Minute program and the District’s involvement in the program over the years. Chief Peratt also
discussed the Skills USA program and the District’s help with providing safety gear, facilitating
and proctoring testing. He added that one of the District’'s new hires went through the program
when the District was involved at the San Diego event a few years ago.
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10.0 INFORMATION & DISCUSSION ITEMS:

.01

.02

Information Only Items:

a. SAVE Program — President Leary asked Chief Peratt to brief on this item. Chief Peratt
noted this is a program used to support our community members when they have a fire
or major incident where they need assistance. He added that Battalion Chief Rob
Qualls has been working on this program to get it set up through the California Fire
Foundation. There was some discussion between the Board and Staff about how many
Visa cards were issued and how they are funded.

b. Narcan Leave Behind Program. There was discussion on this item regarding how the
program works, where Apple Valley fits in with the Opioid problem compared to
surrounding areas and how the District has tried to educate citizens on the dangers of
Opioid abuse. Chief Peratt noted that Battalion Chief Dowland is now overseeing EMS
for the District, is working on increasing the District's EMS delivery and that this is a
great program to add to that goal.

Discussion Items: None

11.0 BOARD COMMITTEE REPORTS: None

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01

.02

Declaration of Surplus Equipment. Chief Peratt noted the trailer listed in this report is the
old Fleet Services office. He reminded the Board that with their support and through the
CIP the District has built a new shop office. He added that because we now have a new
building the District would like to surplus the old trailer.

M/S Hernandez/Conley to approve Declaration of Surplus Equipment.
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Personnel Policy P-9, Revision 6, Work Hours. Chief Peratt reminded the Board that staff
has been putting in an effort to update policies and that this Board meeting the Policy for
review is P-9, Work Hours. He added that this update reflects how we are doing business
and eliminate language that is not being used anymore. There was some discussion about
the dates contained in the policy and the need to spell certain things out for CalPERS.

M/S Hultquist/Hernandez to approve Personnel Policy P-9 Revision 6, Work Hours
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

e Announced that Academy 10 starts May 22" with two new Firefighter Paramedics

e Noted that the District has some employee promotions taking place on May 20" and
that their badge pinning will be at the June meeting

¢ Reminded the Board that there is a Finance Committee meeting scheduled for May 24"

e Invited the Board to the Fleet Services Shop grand reopening on Friday, June 16"
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Asked the Board members about having the badge pinning ceremony prior to the June
Board meeting at 5 PM. Discussion followed and it was decided to have the meeting at
normal time, start with the badge pining at 6 PM and then have the board meeting
portion at 7 PM

Briefed that the deadline has been extended until June for the award of the County RFP
for ambulance services.

16.0 DIRECTORS’ COMMENTS:

.01 Director Conley

Thanked Chief Peratt for all the information presented

Noted the great job by Matt on the Narcan program

Congratulated Craig Malloy on Employee of the Quarter

Mentioned how good the new Battalion Chief trucks look out on calls

Remarked that he had been on several calls with the crews and that everyone seems
happy and motivated which is great to see

.02 Vice President Hernandez

Commended the awesome work being done by everyone at the District
Said the Social media post about new trucks was great

.03 Director Hultquist

Congratulated Craig Malloy and his family

.04 President Leary

Added his congratulations to Craig on receiving Employee of the Quarter

Noted he would like to see the preliminary budget presented at the May Board meeting
because is gives Board and Staff a month to make any changes if needed. So, moving
forward the May board meeting will be the first preliminary budget presentation

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 6:25 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File

DANIEL J LEARY
Board President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

June 20, 2023

1.0 CALL TO ORDER: President Leary 6:04 PM

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Staff
.02 Presentation of Colors: District Honor Guard
.03 Pledge of Allegiance: Director Conley

3.0 ROLL CALL:
Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist,
President Leary
Absent: None

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
New Employee Introduction:
a) CRRD Part Time Clerk Danielle Bean. Fire Chief Peratt announced the hire of a new
Part Time Clerk in the CRRD Division. He called Danielle forward, welcomed her to the
Fire District and introduced her to the Board and attendees.
.02 Badge Pinning Ceremony: Fire Chief Peratt called gave a brief overview of each individual
as he called them forward for their badge pinning.
a) Firefighter:
1. Garrett Harbridge badge pinned by Captain Shaun Grover
2. Cory Syverson not in attendance
3. Ismael Villegas badge pinned by Fire Chief Peratt
4. Tyler Clark badge pinned by Fire Chief Peratt
5. Wesly Rodriguez badge pinned by his mom, Ana Flores
b)  Engineer:
1. Dillon Tavolazzi not in attendance
2. Jeffrey Franco badge pinned by his wife, April Franco
c) Captain:
1. Manuel Lafarga badge pinned by his dad, Manuel Lafarga Sr.

.03 Longevity Service Awards: Fire Chief Peratt gave a summary of each of the longevity award
recipient’s careers noting their accomplishments and contributions to the Fire District over
the years. He then called them forward to receive their 20 year service pins.

a) Twenty Years of Service
1. Captain Robert Simpson
2. Battalion Chief Matthew Dowland

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had questions or comments.

M/S Conley/Hernandez to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
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8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on May 16, 2023. There were no questions or
comments.

M/S Hernandez/Conley to approve minutes of the May 16, 2023 regular board meeting.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

9.0 CORRESPONDENCE: President Leary noted the correspondence contained in the board packet
adding there was some very nice thank you notes from the high school for helping them with an
interview panel at Apple Valley High School. Chief Peratt noted working with the local schools is
part of the home grown philosophy adding that 8 out of the 10 current Reserve FF applicants are
from Apple Valley.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a. Declaration of Surplus. President Leary called on Fire Chief Peratt to brief this item.
Chief Peratt noted that the report shows all the items sold as surplus thanking BC
Dowland for all his good work on surplus.

.02 Discussion Items:

a. Uniform Public Construction Cost Accounting Act Procedures (CUPCCAA). Chief Peratt
gave a short history of the CUPCCAA program and the current State requirements for
bid processes. He explained how adopting this program would benefit the District
adding that the District would still be following policy for purchasing and that this would
only be for construction. He said this has been vetted by legal and would be presented
to the Board for their consideration at the July board meeting. There was some
discussion about how the bidding process would work and additional discussion about
renovations to Fire Station 332 and the vacant land purchased adjacent to the Station.

b. CSDA Voting. Chief Peratt explained that the board can vote on any CSDA candidates
because the Fire District is a part of CSDA. It was discussed that none of the
candidates are local or related to Fire District. The Board decided by consensus not to
vote in this election.

c. SDRMA Voting. Chief Peratt briefed that the Board can cast a vote for SDRMA because
the Fire District is a member of SDRMA. After some discussion the Board decided by
consensus to cast a vote for Acquanetta Warren
M/S Conley/Hernandez to cast a vote for Acquanetta Warren in the SDRMA election.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

11.0 BOARD COMMITTEE REPORTS: President Leary briefed that the Ambulance RFP has come
down to 2 bids and has been sent to the Board of Supervisors to make the decision. Discussion
followed regarding the current situation with ambulance services. President Leary added that
there is no timeframe yet on when the item will be presented to the Board of Supervisors. Chief
Peratt briefed that there is a County Chief's meeting on Thursday and that he will continue to keep
the Board updated.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None
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President Leary announced that with the Board’s consent he would like to move closed session to prior
to the action items being presented. It was unanimously decided to hear closed session at this point in
the meeting.

14.0 ACTION ITEMS:

.01 Approval of PFA Side Letter and Addendums to Summary Agreements. Employee Groups:
Professional Firefighters Association, Admin & Fleet Services, Community Risk Reduction
Division, Battalion Chiefs, and Executive Staff. President Leary called for any questions.
There were no gquestions.

M/S Hultquist/Hernandez to approve PFA Side Letter and Addendums to Summary
Agreements. Employee Groups: Professional Firefighters Association, Admin & Fleet
Services, Community Risk Reduction Division, Battalion Chiefs, and Executive Staff.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

.02 Resolution 23-005 Fiscal Year 22/23 Appropriations Limit. President Leary called on
Finance Officer Exley to brief on the action item. FO Exley gave an overview of the
Appropriations Limit, how it is calculated and explained the numbers presented in the
Resolution.

M/S Hernandez/Conley to approve Personnel Policy P-9 Revision 6, Work Hours
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

.03 FY 2023-2024 Preliminary Budget: President Leary called on Finance Officer Exley to brief
this item. FO Exley gave a presentation on the preliminary budget covering such items as
revenues, expenditures and historical trends. She noted that the budget is balanced.

M/S Carpino/Hernandez to approve the FY 2023-2024 Preliminary Budget
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

.04 Wage Schedule FY 2023/2024. President Leary reminded the Board that with the approval
of the preliminary budget the wage schedule is also presented for approval with any salary
updates reflected in the budget. There was a short discussion where Staff noted further
policy updates would be brought before the Board at the July meeting to reflect the change
of Fleet Services Manager to exempt.

M/S Hultquist/Conley to approve the presented Wage Schedule FY 2023/2024
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

.05 Resolution 23-006 Instructing the County Auditor/Controller to Levy Fire Hazard Abatement
Fees on Certain Properties. President Leary briefed that this is the annual Resolution
needed to ask San Bernardino County to add weed abatement items to the tax roll.

M/S Conley/Hultquist to approve the presented Wage Schedule FY 2023/2024
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:
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Gave a “shout out” to Staff as a whole adding that two large projects have been
completed — the Shop upgrades project and the recruitment and retention study

He mentioned that last Friday there had been a celebration for the Shop grand
reopening and it had gone very well

Announced he would be on vacation next week and will send out an email to the Board
noting the daily duty officers

Announced that Staff will be out patrolling over 4" of July holiday week for illegal
fireworks

Reminded the Board about the Fourth of July Freedom Festival at Brewster Park
Remarked that Staff has done a great job with public service announcements regarding
illegal fireworks. He thanked Fire Marshal Pachman for his work on educating the
community

16.0 DIRECTORS’ COMMENTS:

.01 Director Conley

Said good job to everyone in the awards ceremony especially the 20-year recipients

.02 Vice President Hernandez

Congratulated everyone from the badge pinning and longevity award ceremony

Thanked Fire Chief Peratt for always answering her questions in a timely and thorough
manner

.03 Director Hultquist

Congratulated all employees who received badges and recognition
Thanked Fire Chief Peratt and Finance Officer Exley for presenting a balanced budget

.04 President Leary

Echoed his thanks for the budget presentation

Thanked Fire Chief Peratt for all his work since becoming Fire Chief

Noted that he had attended the Station 334 event and that the work the employees have
done at both Stations 331 and 334 is amazing

Said he would like the Board and Staff to look at the future of Station 332 adding that the
Board will help and work with the Town as needed

Remarked that the leadership of the District, including Mark Milson for the PFA, is
incredible, going in the right direction and he is excited about the direction the District is
heading

17.0 CLOSED SESSION: CLOSED

.01 Labor Negotiations (Government Code Section §54957.6 (a))

M/S/P Leary/Conley to adjourn to closed session at 7:04 PM.

The Board returned into Open Session at 7:14 PM.
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18.0 REPORT ON CLOSED SESSION: President Leary announced that there was no report out of
closed session.

19.0 FUTURE AGENDA ITEMS:
.01 Inthe next few meetings President Leary would like to work on the Fire Chief's evaluation.

20.0 ADJOURNMENT:

The meeting was adjourned at 7:48 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

July 18, 2023

1.0 CALL TO ORDER: President Leary 6:04 PM

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Joel Brantner
.02 Pledge of Allegiance: Director Hernandez

3.0 ROLL CALL:
Present: Director Conley, Vice President Hernandez, President Leary
Absent: Director Carpino, Director Hultquist

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had questions or comments.

M/S Hernandez/Conley to accept Consent Agenda items as presented.
Directors Conley, Hernandez, and Leary voted aye by voice vote.
Directors Carpino and Hultquist were absent.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on June 20, 2023. There were no questions or
comments.

M/S Conley/Hernandez to approve minutes of the June 20, 2023 regular board meeting.
Directors Conley, Hernandez, and Leary voted aye by voice vote.

Directors Carpino and Hultquist were absent.

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

9.0 CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems:
a. Declaration of Surplus. Chief Peratt briefed the Board that this report notes the close out

of the Shop trailer auction adding that the sale exceeded expectations.

.02 Discussion Items:
a. Development Impact Fees FYI June 30, 2023. President Leary called on Chief Peratt to

brief this item. Chief Peratt explained that every year as part of our fiscal reporting this
report is presented to the Governing Board showing collected fees, balance and the
breakdown of scheduled fees. He followed with a short briefing on the current status of
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increasing DIF fees and the process of working with the Town of Apple Valley to get this
accomplished.

11.0 BOARD COMMITTEE REPORTS: Chief Peratt briefed that there is still no update on the status

of the ambulance RFP. He added that there is a CONFIRE Admin meeting next week and he
hopes to have an update after that meeting.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01 Personnel Policy P-3, Revision 10 Authorization of Positions. President Leary called on

.02

.03

.04

Chief Peratt to brief on this item. Chief Peratt noted that in the preliminary budget, Fleet
Services Manager Phillips’ position was changed to an exempt position and that this policy
update is to reflect that change.

M/S Hernandez/Conley to approve Personnel Policy P-3, Revision 10 Authorization of
Positions.

Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-21, Revision 12 Compensatory Time/Executive Time. Chief Peratt
briefed that in addition to the policy presented in Action Item 14.01, this policy is also to
make changes to Fleet Services Manager Phillips’ position as an exempt employee.

M/S Hernandez/Conley to approve Personnel Policy P-21, Revision 12 Compensatory
Time/Executive Time

Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Personnel Policy P-18, Revision 8 Regular Salaries. Chief Peratt noted that this policy is
also to clean up language regarding the position of Fleet Services Manager as exempt.

M/S Hernandez/Conley to approve Personnel Policy P-18, Revision 8 Regular Salaries
Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Resolution 23-007 Electing to become subject to the Uniform Public Construction Cost
Accounting Act (Public Code Section 22000 Et. Seq.). President Leary asked Fire Chief
Peratt to brief this Action Item. Chief Peratt reminded the Board that an information item
had been presented last meeting regarding the District becoming a member of CUPCCAA.
He gave a few examples of how this would be beneficial to the District. He added the
reminder that staff will continue to follow District policy with board approval for purchases as
required in the budget and that the documentation presented in the Action Item had been
reviewed by the District’s legal council.
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.05

.06

M/S Hernandez/Conley to approve Resolution 23-007 Electing to become subject to the
Uniform Public Construction Cost Accounting Act (Public Code Section 22000 Et. Seq.)
Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Approval of Mutual (Automatic) Aid Agreement with the City of Victorville, authorize the
Board President to execute on the District’'s behalf and authorize the Fire Chief to sign and
execute the annual Operating Plan. Fire Chief Peratt briefed that every 5 years we renew
mutual/auto aid agreements with surrounding agencies. He added that the “meat and
potatoes” of this agreement has not changed but the operating plan has some adjustments.
He gave the Board some information about the annual operating plan, responses to
Victorville by ME332 and border drops. He concluded by saying that these mutual/auto aid
agreements provide the best care for all high desert residents and that the cooperation we
have with our surrounding agencies has been great. President Leary added that the
numbers in the staff report presented each month look pretty good.

M/S Conley/Hernandez to approve Approval of Mutual (Automatic) Aid Agreement with City
of Victorville, authorize the Board President to execute on the District’s behalf and authorize
the Fire Chief to sign and execute the annual Operating Plan

Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

Declaration of Surplus Vehicles. Chief Peratt briefed that since the new BC vehicles are in
service, the Community Risk Reduction Division has been moved into the Tahoe vehicles.
He added his kudos to Kendel and the shop for all their hard work on getting vehicles ready
and swapped out.

M/S Hernandez/Conley to approve Declaration of Surplus Vehicles

Directors Conley, Hernandez, and Leary voted aye by roll call vote.

Directors Carpino and Hultquist were absent

Ayes: 3 Noes: 0 Abstain: 0 Absent: 2

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:

e Gave a recap on 4™ of July activities noting that the holiday was busy for District. He
briefed that all events and patrolling went well. Captain Milson was the incident
commander at the Brewster Park event and there were only a couple minor incidents.
The Explorers were at the Brewster Park event as well to help out. The After Action
Review (AAR) with the Town and all agencies involved also went well.

o Briefed about the 35 acre fire on the South End of Apple Valley on July 4th. This was a
fire that included multi-jurisdiction of agencies. Credited Chief Hultquist with getting
board approval to allow CalFire to rent out Station 335 during his time as Fire Chief
adding that this fire had air support, DC, BC and PIO all working out of the rented 335
Station and Battalion Chief Qualls running Operations. He remarked that this was the
best collaboration on Wildland Fire we have had.

o Noted that the focus this year for firework patroling was on education before
enforcement and next year there would be more on the enforcement side. He added
that he had been out patrolling with the investigators.
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o Informed the Board that fire season has begun and the District has two engines out on
Strike Teams; both in Riverside county.

16.0 DIRECTORS’ COMMENTS:

.01 Director Conley
e Thanked Staff for the Citizens on Patrol CPR class hosted by the District adding that he

has gotten good reviews from the participants who were excited about the training.
e Added his agreement that the 4" of July went well; everyone did a nice job, looked
professional and acted professional.

.02 Vice President Hernandez
e Gave her thanks to everyone for all their work.

.03 President Leary
e Echoed the sentiments of the other board members.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS: President Leary asked for a closed session item for Fire Chief
evaluation at the next meeting. Asked Staff to send out the evaluation to the Board members prior to
the meeting and asked the Fire Chief to be prepared with his goals.

20.0 ADJOURNMENT:

The meeting was adjourned at 6:37 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

August 15, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Paul Gostanian
.02 Pledge of Allegiance: Director Hultquist

ROLL CALL:

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — Third Quarter 2023. Chief Peratt briefed that the District had
several hominations this Quarter and it was a tough decision adding that there is a lot of
standout work being done throughout the District. He then announced that Jared Shepard
was chosen as the Employee of the Quarter Third Quarter and asked him to come forward to
accept the award. He continued by giving some career background on Engineer Shepard
along with why he was nominated including work on the training cadre, EMS training,
facilitating EMS skills training and assisting with the engineer promotion exam. He remarked
that Engineer Shepard maintains a positive attitude and added thanks to his family for their
endurance of the extra workdays Jared had during strike teams.

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had questions or comments.

M/S Conley/Hernandez to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on July 18, 2023. There were no questions or
comments.

M/S Conley/Hultquist to approve the minutes of the regular board meeting held on July 18, 2023.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

CORRESPONDENCE: None

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None

.02 Discussion Items: None
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11.0 BOARD COMMITTEE REPORTS:

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

14.0 ACTION ITEMS:

.01 Resolution 23-008 Authorizing the Purchase and Financing of One New Pierce Fire Engine.

.02

.03

.04

President Leary called on Fire Chief Peratt to brief this item. Chief Peratt noted that the engine
is a purchase per the District’s CIP plan for this fiscal year. He gave some background on the
addition of this engine to the existing fleet and a brief overview of the financing.

M/S Hultquist/Carpino to approve Resolution 23-008 Authorizing the Purchase and Financing
of One New Pierce Fire Engine

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Declaration of Surplus. Chief Peratt reviewed the items contained in the surplus report. There
were no questions.

M/S Conley/Hulquist to approve Declaration of Surplus.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-19, Revision 8 Specialized and Longevity Pays. Fire Chief Peratt
reminded the board of Staff's intention to bring policies to the board with the goal of getting
them up to date. He added the changes to Policy P-19 include cleanup of language to reflect
the new permanent benefit of longevity pay outlined in the side and addendum letters.

M/S Hernandez/Conley to approve Personnel Policy P-19, Revision 8 Specialized and
Longevity Pays.

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-20, Revision 5 Overtime. Chief Peratt noted that this is another policy
presented for review and update. These changes also clean up language and clarify some
areas of how overtime is currently paid.

M/S Conley/Carpino to approve Personnel Policy P-20, Revision 5 Overtime
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01 Fire Chief Peratt:

¢ Reminded the Board that he had sent out a District update via email.

¢ Announced that the District has brought on three retirees as shop assistants — Jim Hulbert,
Darrell Herington and Larry Soper. These retirees will be assisting at the shop and
delivering mail among other tasks. He added that it is exciting for the District and retirees
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to meet and mentor the young generation, share stories and help preserve the history of
the District.

¢ Reminded the Board that on the Wednesday mornings following board meeting he has
set up a retiree and past employee breakfast at Mollys at 7 am. He invited all Board
members to attend.

¢ Noted that National Night Out was held on August 1% and the District participated adding
that Director Conley was also there and that the event went well.

16.0 DIRECTORS’ COMMENTS:
.01 Director Carpino
o Congratulated Jared Shepard on Employee of the Quarter award.

e Expressed how amazing the family atmosphere is at the District adding that he had the
opportunity to take food to the Clemmer family and it was great to see guys rally behind
them in their time of need.

.02 Director Conley
e Expressed the same sentiments as Director Carpino adding it has been a sad week and

we must push on.

.03 Vice President Hernandez
¢ Thanked everyone for their hard work.

e Said that her prayers go out to Bobby and his family.

.04 Director Hultquist
e Congratulated Jared adding that he had hired him and is glad to see him doing great things

at the District.
¢ Added his condolences for all the sad things that had happened and said we have to take
it one day at a time.

.05 President Leary
e Remarked that it has been a tough week but that the District has pulled together really

well.

17.0 CLOSED SESSION:
.01 Public Employee Performance Evaluation for Fire Chief (Gov't Code §54957 (b))

M/S/P Conley/Hernandez to adjourn to closed session at 6:15 PM.
The Board returned into Open Session at 6:37 PM.

18.0 REPORT ON CLOSED SESSION: President Leary noted that the Board had completed the Fire
Chief’s review and the Board had unanimously agreed that the Chief had passed his probationary
year. He instructed ASM Lopez to take care of any HR and pay related items associated with the
evaluation.

19.0 FUTURE AGENDA ITEMS: None
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20.0 ADJOURNMENT:

The meeting was adjourned at 6:41 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

September 19, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Nate Garn
.02 Pledge of Allegiance: Director Carpino

ROLL CALL:

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Conley/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on August 15, 2023. There were no questions or
comments.

M/S Hernandez/Conley to approve the minutes of the regular board meeting held on July 18, 2023.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

CORRESPONDENCE: None

INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a. Disposition of Surplus. President Leary asked the Board if anyone had any questions on
the disposition of surplus. There were no questions.

.02 Discussion Items: None

BOARD COMMITTEE REPORTS: President Leary noted that they had held a finance committee
meeting to go over the final budget which will be presented to the board tonight. He briefed that he
had attended a meeting between the District and the Town of Apple Valley about the North end.
He added that there are several options and things to discuss. He suggested a special meeting to
discuss the North end at some point in the next couple months.
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12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS:

.01

Public Hearing #1 to Receive Public Comments on Ordinance 62 Establishing Fees for the
Response to Emergency and Non-Emergency Incidents and Miscellaneous Request for
Service.

President Leary called on Chief Peratt to brief this item. Chief Peratt reported that as Staff
has been reviewing Policies, SOPs and Ordinances, this Ordinance came up as one that
needed updating. He explained the process and utilization of cost recovery and explained
that the rates in the Ordinance were in line with what the District uses as OES rates. He
concluded by noting that this is the first of two public hearings on this update to Ordinance 62.
M/S Conley/Hultquist to open the public hearing at 6:08 PM

M/S Conley/Hernandez to close public hearing at 6:09 PM

Move to read Ordinance 62 by title only. Ordinance 62 was read into record by the Board
Clerk

M/S Hultquist/Conley to introduce Ordinance 62

14.0 ACTION ITEMS:

.01

.02

.03

Resolution 23-009 Authorizing the Purchase and Financing of One New Pierce Fire Engine.
Chief Peratt briefed that at last month’s board meeting the board had approved resolution 23-
008 however, due to a name change of the bank, an updated Resolution is needed. He stated
that Resolution 23-009 reflects the bank name change and added there was a small increase
in interest but all other terms of the purchase remain the same.

M/S Conley/Carpino to approve Resolution 23-009 Authorizing the Purchase and Financing
of One New Pierce Fire Engine

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Final Budget for Fiscal Year 2023-2024. Fire Chief Peratt advised that he and Finance Officer
Exley had met with the Finance committee and reviewed the final budget. He then requested
Finance Officer Exley to present the final budget to the Board. Finance Officer Exley gave a
short briefing that covered the general fund, revenues, difference between the preliminary and
final budgets and the CIP.

M/S Hultquist/Conley to approve.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Resolution 23-010 State Mandated Annual Inspections. Fire Chief Peratt briefed on the
requirement the District has to report these inspections to the State of California. He remarked
that this is the first time the District is able to show some results on Mandated Inspections.
He noted that inspections started in March of this year and these numbers reflect four months
of results. He added his kudos to CRRD staff and duty crews for getting these inspections
completed.
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M/S Conley/Hultquist to approve Resolution 23-010 State Mandated Annual Inspections.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:
.01 Fire Chief Peratt:

¢ Reminded the Board that he had sent an email with updates earlier this week.

e Commented that he has no update at this time on the ambulance RFP but that everyone
is anticipating the information from the County.

¢ Notified the Board members that the District had a water issue at FS332 from a sprinkler
pipe that broke in ceiling. He added that an insurance claim had been started but if there
is any CIP expenditure required that it will be brought to the Board. He added that he will
keep the Board apprised of the situation.

¢ Gave a “shout out” to Staff and FO Exley on completing the final budget.

16.0 DIRECTORS’ COMMENTS:
.01 Director Conley
¢ Remarked on the good job on the budget, surplus items and all the work being done at
the District.

¢ Reflected on how busy it has been in the District with calls both for Police and Fire.

.02 Vice President Hernandez
¢ Thanked Finance Officer Exley for an excellent budget.

.03 Director Hultquist
e Thanked Staff for good budget.

e Noted that he is looking forward to hearing about the North end.

¢ Remarked on the increase in CONFIRE expenses but added that using CONFIRE is a
great benefit.

¢ Thanked everyone for their hard work.

.04 President Leary
o Thanked Fire Chief Peratt and FO Exley for a good job on the budget adding that it was a
job well done.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FEUTURE AGENDA ITEMS:
.01 Continued discussion about the North end. Fire Chief Peratt will provide an informational item
in October. Possible Special Board meeting in the near future to discuss once more
information is available.
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20.0 ADJOURNMENT:

The meeting was adjourned at 6:29 PM M/S/P Conley/Hernandez

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

October 17, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:
.01 Invocation: District Chaplain Nate Garn
.02 Pledge of Allegiance: Director Conley

ROLL CALL:

Present: Director Carpino, Director Conley, Vice President Hernandez, Director Hultquist
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had any items they wanted to discuss or pull. There was no discussion.

M/S Conley/Carpino to accept Consent Agenda items as presented.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on September 19, 2023. There were no questions
or comments.

M/S Hultquist/Hernandez to approve the minutes of the regular board meeting held on September
19, 2023.

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by voice vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

CORRESPONDENCE: President Leary commented that there are a couple of nice
correspondence items in the packet this month. One was a certificate for participating in the Apple
Valley Village parade and the others were thank you notes for the District’s participation in 9/11
ceremonies at local schools.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems:

a. North Apple Valley Development. President Leary called on Chief Peratt to brief about
the Apple Valley North End. Chief Peratt noted that he and Fire Marshal Pachman have
been meeting quite often with different agencies involved in the North End including the
Town of Apple Valley. There has been a request from the Assistant Town Manager
regarding the District’s joining the Town in an Enhanced Infrastructure Financing District
(EIFD). Chief Peratt gave some basic information on how EFID works. Discussion
followed between Board members and Staff regarding the EFID, concerns about
operational costs for the District, how funds would be distributed and the length of time an
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EIFD could last without funding being available. It was also noted that the District would
have one seat on the EIFD Board but would not be the majority. Board members as a
whole voiced concerns about becoming part of the EIFD due to how the District’s finances
are structured compared to how the Town of Apple Valley’s finances are structured.
There was further discussion about upcoming projects and opportunities for the North End
of Apple Valley. Several questions regarding when to “pull the trigger” on building a
station, staffing and housing development possibilities in the area were posed and it was
noted that the Board and Staff will need to stay on top of developments and continuously
run numbers to get the timing right. There was continued discussion regarding keeping
the North End revenue monies separate in budgeting so that the money was not absorbed
into current expenses but earmarked for use for North End expansion. Director
Hernandez remarked that the Fire District is not in the business of economic development
like the Town but in the business of Emergency Services. There was a short conversation
about the Brightline Train project and its effect on the North End development. The overall
consensus after these discussions was that Chief Peratt and Staff will continue to remain
engaged in discussions regarding development in the North End and will keep the Board
apprised. Once itis deemed necessary a Board committee may be formed to oversee the
process and make decisions on the District’s participation in such things as the EIFD.

.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS:

.01 President Leary noted that last month the final budget had been presented and approved to

there had not been a finance committee meeting this month.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS:

.01 Public Hearing #2 to Receive Public Comments on Ordinance 62 Establishing Fees for the

Response to Emergency and Non-Emergency Incidents and Miscellaneous Request for
Service.

M/S Hernandez/Conley to open the public hearing at 6:25 PM
M/S Leary/Hernandez to close public hearing at 6:26 PM

Move to read Ordinance 62 by title only. Ordinance 62 was read into record by the Board
Clerk

M/S Conley/Hultquist to adopt Ordinance 62

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

14.0 ACTION ITEMS:

.01 Resolution 23-011 Authorizing the Purchase and Financing of One New Pierce Fire Engine.

President Leary called on Chief Peratt who explained that this was an updated Resolution
with a corrected interest rate.

M/S Hernandez/Hultquist to approve Resolution 23-011 Authorizing the Purchase and
Financing of One New Pierce Fire Engine

Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0
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.02

.03

2023

Personnel Policy P-45 Revision 2 Appearance Standards. Chief Peratt stated that as the
Board is aware, Staff has been working on updating policies. He added that this Policy has
been updated to identify key topics in the fire service such as OSHA requirements, tattoos
and body piercings. He noted that the District had held a meet and confer with the
Professional Firefighters Association (PFA) which had gone well and that the PFA and District
had come to a “happy medium” regarding tattoos. He pointed out that the policy language
maintains the ability for Senior Staff to address appearance standards. He concluded by
mentioning that the Board must feel comfortable with District policies and how District
personnel are represented in the public.

M/S Hultquist/Carpino to approve Personnel Policy P-45 Appearance Standards.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Personnel Policy P-23 Revision 13 Retirement Benefits. Chief Peratt noted that this policy
update is to remove language referencing the Call Department, Emergency Medical Services
Manager and Emergency Services/Officer Manager since the District no longer has these
positions. President Leary noted the Staff Report stating that there is no new fiscal impact to
the District with these policy changes which was confirmed by Chief Peratt.

M/S Carpino/Conley to approve Personnel Policy P-23 Revision 13 Retirement Benefits.
Directors Carpino, Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:
e Remarked how busy the District has been with events in the Month of October.

o Briefed that Staff and PFA representatives had met for meet and confer on several policies
noting that he is excited to be moving forward on policy and that the meeting went very
well.

e Gave a shout out to Staff for all their hard work adding that there are good things to come.

¢ Reminded the Board that in December the District will have another Badge pinning and
awards ceremony at the beginning of the Board meeting.

16.0 DIRECTORS’ COMMENTS: None

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None

19.0 FUTURE AGENDA ITEMS:

.01

It was decided by consensus that due to the November Board meeting falling on the week of
Thanksgiving, the November Board meeting would be dark, and the Board would meet again
for the regularly scheduled December meeting. Staff was directed to let the Board President
know if any urgent business arose that required a Special Board meeting prior to December
191,
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20.0 ADJOURNMENT:

The meeting was adjourned at 6:36 PM M/S/P Hernandez/Conley

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 O FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

December 19, 2023

CALL TO ORDER: President Leary 6:00 PM

INVOCATION AND PLEDGE OF ALLEGIANCE:

.01

Invocation: District Chaplain Nate Garn

.02 Pledge of Allegiance: President Leary

ROLL CALL:
Present: Director Carpino, Vice President Hernandez, Director Hultquist, President Leary
Absent: Director Conley

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

.03

.04

.05

Longevity Service Awards: Fire Chief Peratt called each employee forward to receive their
longevity award adding notable details about their career.
a. Five Years of Service

1. Chad Baeskens

2. Jason Sandoval
b.  Ten Years of Service

1. Aaron Brinkman

2. Kyler Johnson

3. Manuel Lafarga
C. Twenty Years of Service

1. Brian Malloy

2. Jay Northey. Not Present

Employee of the Quarter Fourth Quarter. Chief Peratt called Robert Richer forward to receive
the Employee of the Quarter 4" Quarter award and announced that Rob had also been voted
as Employee of the Year 2023. Rob was presented both awards.

Employee of the Year 2023. Presented to Robert Richer

New Employee Introduction: Chief Peratt called up each of the Reserve employees to
introduce them to the Board and the assembly.

a. Reserve Firefighter Riley Blackwell

b.  Reserve Firefighter Tanner Huntoon. Not Present

c. Reserve Firefighter Alex Marmolejo. Not Present

Badge Pinning Ceremony: Chief Peratt called forward each of the employees for their badge
pinning.
a. Firefighter:
1. Zachary Michel. Badge pinned by Scott Michel
2. Wyatt Cortez-Nunez. Badge pinned by Emily Lovato and Rebecca Cortez
3. Edward Garcia. Badge pinned by Butch Sexton
4. Logan Moon. Badge pinned by Chad and Melissa Moon
5. Kaleb Most. Badge pinned by Kenny and Alicia Most
b. Engineer: Jason Ibarra. Not Present
C. Fire Protection Specialist: Gerry Longnecker. Badge pinned by Gina Longnecker
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5.0 PUBLIC COMMENT: None

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None

7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports
presented and if anyone had any items they wanted to discuss or pull. There was no discussion.
M/S Carpino/Hultquist to accept Consent Agenda items as presented.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

8.0 APPROVAL OF MINUTES:
.01 Minutes of the Regular Board Meeting held on October 17, 2023. There were no questions

or comments.

M/S Hultquist/Hernandez to approve the minutes of the regular board meeting held on October 17,
2023.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by voice vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

9.0 CORRESPONDENCE: President Leary commented that there are two items of correspondence in

the packet for review.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Items: None
.02 Discussion Items: None

11.0 BOARD COMMITTEE REPORTS:

.01 Chief Peratt briefed that the County Board of Supervisors had awarded the ambulance

contract to the CONFIRE bid. He added that there will be a Q&A meeting in early January to
answer some questions about next steps. He will include an information item after the Q&A
meeting to cover any pertinent information presented at the Q&A. Some discussion followed
between Board and Staff regarding start dates and transitions. Chief Peratt noted that the
contract start date is October 1, 2024.

12.0 APPROVAL OF REPORTS: None

13.0 PUBLIC HEARINGS: None

President Leary made a motion to go to closed session prior to hearing the action items in order to discuss
the personnel matter in Iltem 14.01. See item number 17 below for Closed Session Information.

14.0 ACTION ITEMS:

.01 Resolution 23-012 Making Findings and Determinations Regarding the Industrial Disability
Retirement Application of Jay Northey. This item was discussed during closed session.

M/S Hultquist/Carpino to approve Resolution 23-012 Making Findings and Determinations
Regarding the Industrial Disability Retirement Application of Jay Northey

Directors Carpino, Hernandez, Hultquist and Leary voted aye by roll call vote.

Ayes: 4 Noes: 0 Abstain: 0 Absent: 1
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.02

.03

Declaration of Surplus. Chief Peratt briefed on the item listed in the surplus report consisting
of old banquet chairs that are not in use. He added that the District would like approval to
surplus these chairs.

M/S Hernandez/Carpino to approve surplus of items listed in Action Item 14.02.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

Wage Schedule Update: Fire Chief Peratt briefed that this is an update due to the California
minimum wage increase for 2024.

M/S Hultquist/Hernandez to approve the Wage Schedule Update as presented.
Directors Carpino, Hernandez, Hultquist and Leary voted aye by roll call vote.
Ayes: 4 Noes: 0 Abstain: 0 Absent: 1

15.0 STAFF COMMENTS:

.01

Fire Chief Peratt:
e Thanked the Board for their support along with all other outside agencies that have

supported the Fire District through the loss of Engineer Shepard. He added that the
support and encouragement the District received as an organization from our community,
elected officials and other agencies has helped tremendously.

e Briefed that in January 2024 the District will hold recruitments for Engineer,
Firefighter/Paramedic and Reserve. He noted that the District will be posting and
aggressively recruiting for these positions.

e Noted his appreciation for the good relationship with the Professional Firefighter
Association’s in the Joint Labor Management meetings.

e Advised that he will be out of town for two weeks beginning the day after Christmas and
that he will notify the Board of who will be acting as Chief during the time he is gone.

¢ Wished everyone a happy holidays and said he is looking forward to a new year in 2024.

16.0 DIRECTORS’ COMMENTS:

.01

.02

.03

.04

Director Hultquist
e Wished everyone a Merry Christmas.

¢ Noted how proud he is of the Fire District personnel.

Director Carpino
¢ Remarked that this is the first time he has experienced a funeral for a firefighter and that

he was left there in awe. He added that the service was very well done.

Vice President Hernandez

e Wished everyone a Merry Christmas.

e Thanked everyone for all their hard work.

o Noted that this has been a bit of a heavy year for the agency but that the last year has
shown her what kind of family the District is.

President Leary.
e Remarked that he was awestruck by Jared Shepard’s funeral adding that putting it

together in such a short time was very incredible. He noted that the funeral planning
wasn’t one person, it was start to finish the entire organization. He added that it is such a
sad thing to have lost Jared and that he will be missed.
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e Thanked Staff and employees for all they do adding that it is absolutely appreciated and
that the Board is honored to support the Fire District.
e Wished everyone a Merry Christmas.

17.0 CLOSED SESSION:

Announcing the closed session item to the assembly President Leary called for a motion to
go to closed session.

M/S/P Leary/Hernandez to adjourn to closed session at 6:48 PM.

The Board returned into Open Session at 6:51 PM.

18.0 REPORT ON CLOSED SESSION: None

19.0 EUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT:

The meeting was adjourned at 6:56 PM M/S/P Hernandez/Carpino

ATTEST:

Original Signature on File
KIMBERLY LOPEZ
Recording Secretary

Original Signature on File
DANIEL J LEARY
Board President
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