
APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
January 18, 2022 

 
1.0 CALL TO ORDER: Vice President Conley 6:04 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  District Chaplain Paul Gostanian  
 .02   Pledge of Allegiance:  Director Hultquist 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, Director Leary 
 

 After roll call was taken there was a motion made by Director Hernandez to nominate Director Leary as the 
Board President.  It was agreed by Board consensus that Director Leary would assume the role of Board 
President.   

 
 President Leary noted that attorney Jim Priest was joining the meeting to address the public hearing item 

on the agenda.  The Board agreed by consensus to move the presentation to this point in the meeting. 
Please see item 13.0 for the minutes of the public hearing. 

 
 Directly following the public hearing President Leary noted that the board would go to closed session.   
 Please see item 17.0 for the minutes of closed session.  

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01 Longevity Awards.  Fire Chief Harrison called Jeffrey Franco forward to receive his 5 year longevity 
pin, Kim Lopez forward to receive her 10 year longevity pin and Brian Pachman forward to receive 
his 20 year pin longevity pin.   

 
5.0 PUBLIC COMMENT:   

.01    Public Comment was given by Mark Milson, Professional Firefighter Association President  
  

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:   
 President Leary thanked Mark Milson for his comments 
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  The Board thanked shop personnel for adding the year to date 
numbers on their report. There were no further comments or questions   

 
 M/S Conley/Hernandez to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.   
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES:  

.01 Minutes of the Regular Board Meeting held on December 21, 2021.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

  M/S Conley/Hultquist to approve minutes of the December 21, 2021 regular board meeting. 
   Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
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9.0 CORRESPONDENCE:  None 
 
10.0 INFORMATION & DISCUSSION ITEMS:  None 

 .01  Information Only Items:  
a. Disposition of Surplus. President Leary asked if there were any questions about the surplus report 

presented.  There were no questions or comments. 

 .02  Discussion Items:  None 
 
11.0  BOARD COMMITTEE REPORTS:   

 a.     Finance Committee.  No report given. 
 

12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:   
 

.01  Public Hearing #1 to Receive Public Comments on Transition to “By-Division” Election System under 
the California Voting Rights Act (CVRA).   

 
  M/S Leary/Conley to open the public hearing at 6:04 PM 
 
  President Leary called upon Attorney Jim Priest from Best, Best and Krieger to brief the assembly on 

the public hearing.  Mr. Priest gave a brief history of the Fire District’s involvement in moving to by 
division elections along with the history and reasoning for by division elections in the State of California, 
mapping, and demographics.  After his briefing President Leary asked the assembly if there were any 
questions or comments from Staff or Public attendees.  There were no questions or comments.   

 
  M/S Leary/Hernandez to close public hearing at 6:24 PM 

 
14.0 ACTION ITEMS:   

The board had a lengthy discussion about the action items being presented noting that most of them would 
be tabled so that further consideration and research could be made adding that the District is not in a big 
rush to spend the monies.  There was some discussion between board members and staff regarding the 
rules of spending the money and any stipulations on time.   
 
.01  Declaration of Surplus Equipment.  President Leary asked if there were any questions about the 

surplus equipment presented.  There were no questions or comments. 
 

M/S Conley/Hultquist to approve declaration of surplus items listed in the report. 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
 .02 Proposed Wage Schedule.  This Action Item was tabled by consensus of the Board 
 
 .03 Report on Opening of the FEMA Staffing for Adequate Fire and Emergency Response (SAFER) Grant 

Program.  Application Due February 4, 2022.  There was discussion between Board and Staff 
regarding the short application window for this grant, grant options, employment terms and options 
presented.   

 
  M/S Hernandez/Hultquist to approve applying for the FEMA Staffing for Adequate Fire and 

Emergency Response (SAFER) Grant with the option of applying for two entry level firefighter 
positions per shift (total of 6 positions).   
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  Directors Conley, Hernandez and Hultquist voted aye by roll call vote, President Leary voted no by 
roll call vote. 

  Ayes: 3   Noes: 1  Abstain: 0  Absent: 0 
 
 .04 Approval to Purchase Type I Engine using COVID Relief Funding.  President Leary noted that the 

finance committee had discussed the purchase of this engine and the need to do so before pricing 
increased on February 1, 2022.  He asked Staff to answer a few questions about the purchase.  
Discussion followed between board and staff regarding the benefits of purchasing the apparatus now 
rather than later.  Direction was given to staff to purchase the Engine and move 810,000 to the Capital 
Improvement Plan (CIP) fund in order to make this purchase.  Finance Officer Shaker noted he would 
bring the appropriate budget adjustment to the February Board meeting.   

 
M/S Hultquist/Conley to approve purchase of Type I Engine using COVID Relief Funding 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
 .05 Approval of COVID Pandemic Recognition Pay using COVID Relief Funding.  This Action Item was 

tabled by consensus of the Board 
 
 .06 Approval of Additional Staff of One Full-Time Mechanic to Fleet Services.  This Action Item was tabled 

by consensus of the Board 
 
 .07 Purchase of Additional Set of ALS Equipment Using COVID Relief Funding.  This Action Item was 

tabled by consensus of the Board 
 
 .08 Recruitment Video Outsourcing.  This Action Item was tabled by consensus of the Board 
 
 .09 Approval of Resolution 22-001 To Amend the Fiscal Year 2021-2022 Operating Budget by 

$1,111,446 for a Total Budget of $15,682,181.  Staff was directed to bring this item back to the board 
at the February Board meeting with adjustments made for accepting the grant monies and moving 
the expenditure for the Engine purchase to the CIP fund.     

 
15.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison:  

a. Briefed the Board on several fatality calls that had occurred  

b. Noted the District’s participation in two fire service member funerals and called for a moment of 

silence for these two individuals 

A moment of silence was observed before the meeting continued 

c. Called on Fire Marshal Pachman to brief the board on several fires that had occurred in the month.  

Fire Marshal Pachman spoke about several structure fires 

d. Remarked that the ambulance issues continue in Apple Valley and surrounding areas and gave 

the board information on ongoing meetings and solution ideas 

e. Announced that the award recipients from one of the commendations that had been presented at 

the December Board meeting would also be recognized at the Town of Apple Valley City Council 

meeting 

f. Commended Corey Fratt and the Apple Valley Fire Explorers on the great success of their fund-

raising event  
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16.0 DIRECTORS’ COMMENTS:   
 .01    Director Hultquist: 

a. Congratulated Jeff, Kim and Brian on their longevity awards 

b. Thanked District personnel for their support for Barstow Fire during the loss of one of their own 

adding that it is very important to take care of families and take time with loved ones.   

 .02  Director Hernandez: 
a. Echoed Director Hultquist’s thanks for the District’s support of Barstow Fire 

b. Congratulated Finance Officer Shaker and staff on the award of the COVID relief grant 

c. Noted her hope to see communication between District personnel regarding the tabled action 

items 

 .03  Vice President Conley: 
a. Congratulated the longevity award recipients  

b. Thanked staff for all their good work 

 .04  Director Leary 
a. Congratulated FO Shaker on the award of the grant 

b. Thanked PFA President Mark Milson for his comments 

17.0 CLOSED SESSION:   
 
 .01  Public Employee Performance Evaluation for Fire Chief (Government Code §54957(b)).  Announcing 

the closed session item to the assembly President Leary called for a motion to go to closed session. 
 
   M/S/P Leary/Hultquist to adjourn to closed session at 6:26 PM. 
 
  The Board returned into Open Session at 6:38 PM. 
   
18.0 REPORT ON CLOSED SESSION:  None 
 
19.0 FUTURE AGENDA ITEMS:   

 The Board directed Staff to post the board seat vacancy for the required 15-day period and add the 
appointment to board reports at the February meeting. 

  
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:31 PM M/S/P Conley/Hernandez 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

 
February 01, 2022 

 
1.0 CALL TO ORDER: President Leary 9:00 AM.   
 
2.0 PLEDGE OF ALLEGIANCE:   
 .01   Pledge of Allegiance:  Vice President Conley 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary 

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 
5.0 PUBLIC COMMENT:  None 

  
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 PUBLIC HEARINGS:  
 

.01  Public Hearing #2 to Receive Public Comments on Transition to “By-Division” Election System under 
the California Voting Rights Act (CVRA) and Regarding Boundaries and Composition of Electoral 
Division to be Established. 

 
  M/S Leary/Conley to open the public hearing at 9:04 AM 
 
  President Leary called upon Attorney Jim Priest from Best, Best and Krieger to brief the assembly on 

the public hearing.  Mr. Priest gave a brief history of the Fire District’s involvement in moving to by 
division elections along with the history and reasoning for by division elections in the State of California, 
mapping, and demographics.  After his briefing President Leary asked the assembly if there were any 
questions or comments from Staff or Public attendees.  There were no questions or comments.   

 
  M/S Leary/Hernandez to close public hearing at 9:11 AM 

 
8.0 ACTION ITEMS:   

.01  Request to Purchase Two Type I Engines from CIP.  President Leary asked if there were any 
questions about the item presented.  There was discussion between Board members and Staff 
regarding the purchase, timing and cost savings due to upcoming pricing increases, quotes presented 
and financing of one of the Engines.     

 
M/S Leary/Conley to Approve the Purchase of Two Type I Engines from CIP. 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
9.0 STAFF COMMENTS:  None 
  
10.0 DIRECTORS’ COMMENTS:  None 
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11.0 CLOSED SESSION:   
 
 .01  Public Employee Performance Evaluation for Fire Chief (Government Code §54957(b)).  Announcing 

the closed session item to the assembly President Leary called for a motion to go to closed session. 
 
   M/S/P Leary/Hernandez to adjourn to closed session at 9:16 AM. 
 
  The Board returned into Open Session at 9:41 AM. 
   
12.0 REPORT ON CLOSED SESSION:  None 
 
13.0 FUTURE AGENDA ITEMS:  None 
  
14.0 ADJOURNMENT:  None 
  
 The meeting was adjourned at 9:42 AM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
February 15, 2022 

 
1.0 CALL TO ORDER: President Leary 6:00 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Pastor Chris Wingard from Redeemer Church  
 .02   Pledge of Allegiance:  Vice President Conley 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hultquist, President Leary 
 Late Arrival: Director Hernandez joined the meeting at 6:30 PM 
 
4.0 PUBLIC HEARINGS: 

 .01 Public Hearing #3 to Receive Public Comments on Transition to “By-Division” Electoral System Under 
the California Voting Rights Act and Regarding the Content of Draft Electoral Division Map.  

 
   M/S Conley/Hultquist to open the public hearing at 6:04 PM 
 

   President Leary called upon Attorney Jim Priest from Best, Best and Krieger to brief the assembly on 
the public hearing.  Mr. Priest gave a brief history of the Fire District’s involvement in moving to by 
division elections along with the history and reasoning for by division elections in the State of 
California, mapping, and demographics, election cycles and went over the mapping presented.  After 
his briefing President Leary asked the assembly if there were any questions or comments from Staff 
or Public attendees.  There were no questions or comments.   

 
   M/S Hultquist/Conley to close public hearing at 6:22 PM 

 
5.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01 Employee of the Quarter First Quarter 2022.  Fire Chief Harrison called forward Accounting 
Technician Amber Exley and presented her with the Employee of the Quarter Award.   

 
6.0 PUBLIC COMMENT:  None 

  
7.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
  
8.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There were no further comments or questions.   
 
 M/S Conley/Hultquist to accept Consent Agenda items as presented. 
 Directors Conley, Hultquist and Leary voted aye by voice vote.  Director Hernandez was not present for 

this vote 
 Ayes: 3   Noes: 0   Abstain: 0   Absent: 1 
 
9.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on January 18, 2022.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

  M/S Hultquist/Conley to approve minutes of the January 18, 2022 regular board meeting. 
  Directors Conley, Hultquist and Leary voted aye by voice vote. Director Hernandez was not present 

for this vote 
    Ayes: 3   Noes: 0   Abstain: 0   Absent: 1 
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10.0 CORRESPONDENCE:  None 
 
11.0 INFORMATION & DISCUSSION ITEMS:  None 

 .01  Information Only Items: None 
 
 .02  Discussion Items:   

a. Captain Mejia briefed the Board on the High Desert Training Consortium agenda item  

b. Fire Marshal Pachman briefed the Board on New Developments withing the Fire District 

c. Fire Marshal Pachman briefed the Board on recent fires and auto accidents that had occurred in 

the past month 

d. Fire Chief Harrison briefed the Board on the subject of Employee Development 

e. Fire Chief Harrison briefed the Board on the Standards of Cover Project  

f. Fire Chief Harrison briefed the Board on Recruitment and Retention efforts  

12.0  BOARD COMMITTEE REPORTS:   
 .01   Finance Committee.  President Leary noted that the Finance Committee had not met 
 
 .02   Board Seat Appointment.  The Board discussed the open seat appointment and directed staff to set 

up interviews with the five applicants and schedule a Special Board meeting for February 17, 2022 at 
7:30 PM 

 
13.0 APPROVAL OF REPORTS: None. 
 
14.0 ACTION ITEMS:   

.01  Approval of Resolution 22-002 to Amend the Fiscal Year 2021-2022 Operating Budget by $810,000 
for a Total Budget of $15,380,735.  There was discussion between Board members and staff 
regarding the movement of the money in this Resolution.   

 
M/S Hultquist/Hernandez to Approve Resolution 22-002 to Amend the Fiscal Year 2021-2022 
Operating Budget by $810,000 for a Total Budget of $15,380,735. 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 

.02  Approval of Resolution 22-003 Authorizing the Purchase and Financing of One New Pierce Fire 
Engine.  There was discussion between Board members and staff regarding the purchase of the 
apparatus. 

 
M/S Hultquist/Hernandez to Approve Resolution 22-003 Authorizing the Purchase and Financing of 
One New Pierce Fire Engine. 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
 
 
  
  
 
16.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison:  

a. Announced that several employees had been promoted earlier that day.  Captain Anthony Mejia 

to Battalion Chief, Engineer Brian Malloy to Captain and Firefighter Cory Fratt to Engineer 

17.0 DIRECTORS’ COMMENTS:   
 .01    Director Hultquist: 
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a. Congratulated the promoted employees 

b. Congratulated Amber on receiving the Employee of the Quarter award 

 .02  Director Hernandez: 
a. Echoed Director Hultquist’s congratulations to all employees 

 .03  Vice President Conley: 
a. Noted his congratulations to the promoted employees and Amber adding he is proud of them 

 .04  Director Leary 
a. Added his congratulations 

18.0 CLOSED SESSION:   
 
 .01  Public Employee Performance Evaluation for Fire Chief (Government Code §54957(b)).  Announcing 

the closed session item to the assembly President Leary called for a motion to go to closed session. 
 
   M/S/P Conley/Hultquist to adjourn to closed session at 6:44 PM. 
 
  The Board returned into Open Session at 7:04 PM. 
   
19.0 REPORT ON CLOSED SESSION:  None 
 
20.0 FUTURE AGENDA ITEMS:  None 

   
21.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:06 PM M/S/P Hultquist/Hernandez 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

 
February 17, 2022 

 
1.0 CALL TO ORDER: President Leary 7:30 PM.   
 
2.0 PLEDGE OF ALLEGIANCE:   
 .01  Pledge of Allegiance:  Director Hernandez 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary 
 

President Leary noted at this point in the meeting that the Board would go to closed session.  See agenda 
item 17.0 for the minutes on this item 

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 
5.0 PUBLIC COMMENT:  None 

  
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 PUBLIC HEARINGS: None 
 
8.0 ACTION ITEMS:   

.01  Appointment & Oath of Office of New Board Member.  The Board selection committee briefed that 
they had conducted interviews earlier that evening and that they were prepared to make an 
appointment recommendation for the open Board seat.  It was noted that none of the candidates were 
present at the meeting so the Oath of Office would have to be administered at a later date. 

 
M/S Conley/Hernandez to Appoint Nikki Salas to the vacant Board member seat. 
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 0 
 
9.0 STAFF COMMENTS:  None 
  
10.0 DIRECTORS’ COMMENTS:  None 

  
11.0 CLOSED SESSION:   
 
 .01  Public Employee Performance Evaluation for Fire Chief (Government Code §54957(b)).  Announcing 

the closed session item to the assembly President Leary called for a motion to go to closed session. 
 
   M/S/P Leary/Hernandez to adjourn to closed session at 7:31 PM. 
 
  The Board returned into Open Session at 7:59 PM. 
   
12.0 REPORT ON CLOSED SESSION:  None 
 
13.0 FUTURE AGENDA ITEMS:  None 
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14.0 ADJOURNMENT:  None 
  
 The meeting was adjourned at 8:03 PM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
March 15, 2022 

 
1.0 CALL TO ORDER: President Leary 6:04 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Joel Brantner   
 .02   Pledge of Allegiance:  Director Hultquist 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hultquist, President Leary, Director Salas 
 Late Arrival: Director Hernandez joined the meeting at 6:28 PM 
 
4.0 PUBLIC HEARINGS: 

 .01 Public Hearing #3 to Receive Public Comments on Transition to “By-Division” Electoral System Under 
the California Voting Rights Act and Regarding the Content of Draft Electoral Division Map.  

 
   M/S Conley/Hultquist to open the public hearing at 6:08 PM 
 

    President Leary called upon Attorney Jim Priest from Best, Best and Krieger to brief the assembly on 
the public hearing.  After a short briefing there was discussion between the board and Jim Priest 
regarding a demand for districting, the maps presented, demographic information and how the 
elections will take place with the different maps.  The Board through discussion noted that Map Option 
1 is the map they are choosing for Districting for Apple Valley Fire.  President Leary asked if there 
were any public comments from the assembly on this item.  There were no questions or comments.  

 
   M/S Hultquist/Conley to close public hearing at 6:16 PM 
 
  ACTION ITEM  
 

   Approval to Adopt Resolution 22-004 Establishing By-Division Elections for the Board of Directors, 
Defining Division Boundaries and Scheduling Elections Within the Divisions. 

 
M/S Conley/Salas to Approve Resolution 22-004 Establishing By-Division Elections for the Board of 
Directors, Defining Division Boundaries and Scheduling Elections Within the Divisions.   

  Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote. Director 
Hernandez was not present for this vote 
  

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1  
 

5.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   
.01 Introduction of new hire Firefighters.  Fire Chief Harrison gave a brief introduction of three newly hired 

Firefighters – Alec Bolduc, Brandon Knapp and Tyler McDaniel noting they would have their badges 
pinned at the April Board meeting.   

 
6.0 PUBLIC COMMENT:  None 

  
7.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
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8.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 
and if anyone had questions or comments.  There were no further comments or questions.   

 
 M/S Conley/Hultquist to accept Consent Agenda items as presented. 
 Directors Conley, Hultquist, Leary and Salas voted aye by voice vote.  Director Hernandez was not present 

for this vote 
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
9.0 APPROVAL OF MINUTES:  

.01  Minutes of the Special Board Meeting held on February 1, 2022.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

  M/S Conley/Hultquist to approve minutes of the February 1, 2022 special board meeting. 
  Directors Conley, Hultquist, Leary and Salas voted aye by voice vote. Director Hernandez was not 

present for this vote 
    Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 

.01  Minutes of the Regular Board Meeting held on February 15, 2022.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

  M/S Conley/Hultquist to approve minutes of the February 15, 2022 regular board meeting. 
  Directors Conley, Hultquist, Leary and Salas voted aye by voice vote. Director Hernandez was not 

present for this vote 
    Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 

.01  Minutes of the Special Board Meeting held on February 17, 2022.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

  M/S Conley/Hultquist to approve minutes of the February 17, 2022 special board meeting. 
  Directors Conley, Hultquist, Leary and Salas voted aye by voice vote. Director Hernandez was not 

present for this vote 
    Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 
10.0 CORRESPONDENCE:  President Leary noted the thank you letters in the packet adding that the work 

being done is both appreciated and noticed. 
 
11.0 INFORMATION & DISCUSSION ITEMS:  None 

 .01  Information Only Items: None 
 
 .02  Discussion Items:   

a. Blaze the Therapy Dog – Chief Harrison introduced Blaze and gave a short background on 
therapy dogs in the fire service, training, events and health and wellness benefits.  He remarked 
how much Blaze is fitting in. 
 

b. Joint Apprenticeship Committee – Battalion Chief Mejia briefed the Board on the Joint 
Apprenticeship committee (JAC) including financial incentives and training goals.  
  

c. Standards of Cover Report Status – Chief Harrison briefed on three efforts taking place for this 
project; San Bernardino County, SB County Chief’s Association and Local Standards of cover.  
He also briefed on the funding for each of the reports. 

 

d. AT336 Pilot Program – Chief Harrison noted that the program is up and running.  He gave an 
overview of how the vehicle will be utilized and the mechanism for approval of use by the crews.  
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e. Engineer/Paramedic David Martinez gave a briefing on the Leukemia Lymphoma Society 
Firefighter Stairclimb Event, money raised and details on the event attended in Seattle. 
 

12.0  BOARD COMMITTEE REPORTS:   
 .01   Finance Committee.  President Leary reported that the Finance Committee had met on the upcoming 

budget adding that the budget is in early stages and there is nothing to report at this time. 
  

13.0 APPROVAL OF REPORTS: None. 
 
14.0 ACTION ITEMS:  Action Item presented at Public Hearing  
 
16.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison:  

a. Thanked multiple staff members for all their hard work including Engineer Martinez, Fire Marshal 

Pachman, ASM Lopez, Finance Officer Shaker, Captain Salgado, Engineer Fratt, FSM Phillips 

noting their work throughout the District. 

17.0 DIRECTORS’ COMMENTS:   
 .01    Director Hultquist: 

a. Welcomed new Firefighters 

b. Congratulated everyone who participated in the Stairclimb event 

c. Thanked staff for all the hard work 

 .02  Vice President Conley: 
a. Thanked everyone for their hard work  

 .03  Director Salas: 
a. Noted how happy she is to help out in the appointed Board seat 

 .04  Director Leary 
a. Welcomed Director Salas to the Board 

18.0 CLOSED SESSION:   
 
 .01  Public Employee Performance Evaluation for Fire Chief (Government Code §54957(b)).  Announcing 

the closed session item to the assembly President Leary called for a motion to go to closed session. 
 
   M/S/P Conley/Hernandez to adjourn to closed session at 6:51 PM. 
 
  The Board returned into Open Session at 7:17 PM. 
   
19.0 REPORT ON CLOSED SESSION:  President Leary noted that the Board had given Fire Chief Harrison 

direction on negotiations dealing with COVID funds adding that the Fire Chief would be discussing the 
funds with Staff. 

 
20.0 FUTURE AGENDA ITEMS:  None 

   
21.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:18 PM M/S/P Conley/Salas 
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ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
April 19, 2022 

 
1.0 CALL TO ORDER: President Leary 6:04 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Nate Garn   
 .02   Pledge of Allegiance:  Director Hernandez 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary 
 Absent:  Director Salas 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01 New Hire Badge Pinning.  Fire Chief Harrison announced each new employee and called forward the 

individual pinning their badge.   

a. Firefighter Alec Bolduc pinned by his mother Kim Bolduc 
b. Firefighter Brandon Knapp pinned by his sister Madison Knapp 
c. Firefighter Tyler McDaniel pinned by his mother Vicky McDaniel 

 

.02 Promoted Employees Badge Pinning  

  a. Captain Anthony Mejia to Battalion Chief pinned by his wife Lacey Mejia 

 b.    Engineer Brian Malloy to Captain pinned by his fire Cheryl Malloy 

 c.    Firefighter/Paramedic Corey Fratt to Engineer/Paramedic pinned by his wife Elizabeth Fratt 

 

.03 Fire Chief Harrison and Engineer Paramedic David Martinez presented a video from Apple Valley 

Fire’s participation at the Leukemia and Lymphoma Society Stairclimb Event  

 

.04 Auditor/CPA Brett Van Lant presented information on the Fire District’s FY 2020-21 Audit 

5.0 PUBLIC COMMENT:  None 
  

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There were no further comments or questions.   
 
 M/S Conley/Hultquist to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.   
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on March 15, 2022.  President Leary asked if everyone 
had a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

   
  M/S Hernandez/Conley to approve minutes of the March 15, 2022 regular board meeting. 

   Directors Conley, Hernandez, Hultquist and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
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9.0 CORRESPONDENCE:  President Leary noted the thank you letter in the packet from Barstow City Council 

thanking the District for its support during the loss of Barstow Fire Protection District’s Engineer David 
Spink 

 
10.0 INFORMATION & DISCUSSION ITEMS:  None 

 .01  Information Only Items:   
a. 2022/2023 Preliminary Budget Report.  Chief Harrison gave an overview of how the budget 

process was going. 

b. CONFIRE JPA Restructuring and Future Facility. Chief Harrison gave an short briefing on the 
decisions and upcoming changes with the CONFIRE JPA facility. 

c. AMR and Ambulance Response Times.  Chief Harrison updated the Board on the latest 
information regarding AMR and response times. 

d. Employee Development.  Chief Harrison noted the ongoing employee development at the Fire 
District. 

e. Recruitment and Retention.  Fire Chief Harrison noted the new hires and also the current testing 
and recruitment to fill vacant positions. 

 
 .02  Discussion Items:  None 

 
11.0  BOARD COMMITTEE REPORTS:   

 .01   Finance Committee.  Director Hernandez noted that the Finance committee had met to discuss the in 
progress budget to include discussions about CIP funding for this and future budgets.  

  
12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None   
 
14.0 ACTION ITEMS:    
 .01 Resolution 22-005 Establishing the CPI Adjustment for FY 2022-2023 to the Special Tax Levy and 

Instructing the County Auditor/Controller to make said adjustment.   
 

M/S Hultquist/Conley to Approve Resolution 22-005 Establishing the CPI Adjustment for FY 2022-
2023 to the Special Tax Levy and Instructing the County Auditor/Controller to make said adjustment  
Directors Conley, Hernandez, Hultquist and Leary voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .02 Resolution 22-006 Requesting Temporary Transfer of Funds from the San Bernardino County 

Auditor-Controller/Treasurer/Tax Collector. 
 

M/S Conley/Hernandez to Approve Resolution 22-006 Requesting Temporary Transfer of Funds from 
the San Bernardino County Auditor-Controller/Treasurer/Tax Collector 
Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 

 
 .03 Resolution 22-007 Allocating Unassigned Fund Balance for One Time Premium Pay for COVID-19 

Essential Workers. 
 

M/S Hernandez/Hultquist to Approve Resolution 22-007 Allocating Unassigned Fund Balance for One 
Time Premium Pay for COVID-19 Essential Workers  
Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 

 
 .04 FY 2020-2021 Audited Financial Statements presented for Board Approval 
   

M/S Conley/Leary to Approve Audited Financial Statements as presented  
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Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
Closed Session was held at this point in the meeting to allow the Board to discuss in closed session 
the Industrial Retirement Action Item 

 
 .05 Resolution 22-008 – Industrial Disability Retirement of Eric Padgett 

M/S Conley/Hultquist to Approve Audited Financial Statements as presented  
Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 

 
15.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison:  

a. Noted his thanks to Battalion Chiefs Peratt and Mejia for their work on station inspections and 

station upgrades 

b. Thanked both Amber Exley and Silvia Ramirez for their hard work in Administration 

c. Noted staffing changes which include Fleet Clerk Godsey leaving the District, Danelle Fletcher 

moving to the shop as the part time clerk and Silvia Ramirez moving to full time to replace Danelle 

16.0 DIRECTORS’ COMMENTS:  None 

  
17.0 CLOSED SESSION:   
 

.01   Public Employee Workers Compensation Matter. (Government Code Section 54957)  
 

 .02 Public Employee Performance Evaluation for Fire Chief (Gov’t Code §54957 (b))  

 
   Announcing the closed session item to the assembly President Leary called for a motion to go to 

closed session. 
 
   M/S/P Conley/Hernandez to adjourn to closed session at 7:04 PM. 
 
  The Board returned into Open Session at 7:53 PM. 
   
18.0 REPORT ON CLOSED SESSION:  None 
 
19.0 FUTURE AGENDA ITEMS:  None 

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:55 PM M/S/P Conley/Hultquist 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
AARON CONLEY 
Board Vice President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
May 17, 2022 

 
1.0 CALL TO ORDER: Vice President Conley 6:00 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Nate Garn   
 .02   Pledge of Allegiance:  Director Hultquist 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, Director Salas  
 Absent:  President Leary 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01 Employee of the Quarter Second Quarter 2022.  Chief Harrison called Chief Peratt forward and 

presented him the Employee of the Quarter award, noting his appreciation for all Chief Peratt has 

done over the past year.   

 

.02 Retirement Presentation – Eric Padgett.  Chief Harrison called Firefighter/Paramedic Eric Padgett 

forward noting that the District would like to honor him, thank him for his service and wish him all the 

best in his next chapter.  The Fire Chief presented Eric with his duty helmet.   

 Professional Firefighters Association (PFA) President Milson came forward to present Eric with a 

presentation ceremonial helmet.  He thanked Eric for serving the community of Apple Valley and for 

walking part of his fire career path with Apple Valley Fire.   

 Battalion Chief Mejia addressed Eric and the assembly noting how proud he is of Eric and how hard 

he has worked.  He wished him congratulations adding that he will be missed. 

 

5.0 PUBLIC COMMENT:  Mark Milson distributed a document to Board members informing them that the 

letter was a cease and desist order in regards to the District’s Modified Duty Policy.  He gave some 

background on the letter citing disconnect with meet and confer meetings and changes made in the 

new policy that affect membership.  He concluded his comments with the statement by referring to 

the Fire Chief as “not our guy”.    

  
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  Vice President Conley asked if everyone had a chance to review the reports 

presented and if anyone had questions or comments.  There was a short question and answer period 
between board members and staff regarding a debt services payment which was related to new vehicle 
payments.     

 
 M/S Hultquist/Salas to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist and Salas voted aye by voice vote.   
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
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8.0 APPROVAL OF MINUTES:  
.01  Minutes of the Regular Board Meeting held on April 19, 2022.  Vice President Conley asked if 

everyone had a chance to go over the minutes presented and if there were any questions or 
discussion.  There were no questions or comments. 

   
  M/S Hernandez/Hultquist to approve minutes of the April 19, 2022 regular board meeting. 

   Directors Conley, Hernandez, Hultquist and Salas voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
9.0 CORRESPONDENCE:  Vice President Conley pointed out the thank you letter from CONFIRE for the 

District’s participation in Dispatcher Appreciation Week 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:  None 
 
 .02  Discussion Items:   
 

a. Chief Harrison briefed that he would like to bring some items to the Board’s attention including 

the finance officer recruitment process.   He reviewed the events preceding Finance Officer 

Shaker leaving the Fire District including training of Accounting Technician Amber Exley, tax rates 

received, preparation of preliminary budget, grants applications, finance committee meetings 

concluding that the District was set up well prior to Mark’s departure. He briefed that the District 

would need to recruit for finance officer but there was no urgency because the internal plan was 

to outsource to Eide Bailly.  He noted discussion between him and President Leary about the 

internal plan and adding there were some separate conversations about concerns with other 

alternate plans.   

Chief Harrison stated that he and President Leary met on three separate occasions to discuss 
plans after Mark Left.  Subsequently he came into the office and President Leary was meeting 
with Finance Officer Shaker and Ms. Simpson which he stated caused confusion since an internal 
plan had already been made.  
 
The Fire Chief stated that President Leary signed a contract with Ms. Simpson and had her 
reporting to the board adding that the content of the contract was vague for accountability and 
tracking expectations.  He added that this contract was done against staff recommendations.  
 
At this time Director Hernandez interrupted the Chief and remarked they could talk about the 
position itself for the discussion item but timeline of events themselves is not necessarily for the 
purpose of this meeting.   
 
The Fire Chief acknowledged her remark and went on to say that as the Fire Chief he could not 
have a member of the board… at this point Director Hernandez stopped Chief Harrison again 
noting that this item would be discussed further in closed session. 
 
Chief Harrison again acknowledged her remark and then added that he also has concerns that 
the finance meetings need to follow Brown Act and be done publicly adding that in the past year 
this has not happened.  Vice President Conley stopped Chief Harrison at this point saying that 
this was not appropriate as this is not the discussion item listed on the agenda.  Chief Harrison 
said, “then we can table it”.   
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11.0  BOARD COMMITTEE REPORTS:   
 .01   Finance Committee.  Director Hernandez briefed that the finance committee had not met.  
  

12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None   
 
14.0 ACTION ITEMS:    
 .01 Finance Consultant Contract for Approval by the Board 
 
It was decided by consensus that this item would be heard after closed session. 
 
  Out of closed session Director Salas offered an alternate option to the agenda item presented 
  

1. Offer Ms. Simpson compensation at Step B on the District’s salary schedule for actual hours 

worked up until this point 

2. The Board would not approve the contract presented 

3. Direction to Fire Chief Harrison to post and fill the Finance Officer vacancy according to District 

Personnel Rules 

M/S Salas/Hernandez to approve alternate direction as noted in comments above  
Directors Conley, Hernandez, Hultquist and Salas voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .02 Resolution 22-009 to Amend the Fiscal Year 2021-2022 Operating Budget by $111,064 for a Total 

Budget of $15,680,496 and to approve the apportionment of $111,064 to the renovation of Station 
331.  There was a short discussion about priority of renovations, CIP plan, COVID relief grant applied 
to the CIP and direction given by the finance committee.     

 
  M/S Hultquist/Hernandez to Approve Resolution 22-009 to Amend the Fiscal Year 2021-2022 

Operating Budget by $111,064 for a Total Budget of $15,680,496 and to approve the apportionment 
of $111,064 to the renovation of Station 331 
Directors Conley, Hernandez, Hultquist and Salas voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .03 Resolution 22-010 approving the Addendum to Master Lease Agreement in regard to the purchase 

and financing of one new Pierce Arrow XT Midship Pumper.  Finance Consultant Simpson briefed 
the Board on the changes in the lease addendum and noted that all changes had been approved by 
the Fire District’s legal counsel at BB&K.   

 
M/S Hernandez/Hultquist to Approve the Addendum to Master Lease Agreement in regard to the 
purchase and financing of one new Pierce Arrow XT Midship Pumper.   
Directors Conley, Hernandez, Hultquist and Salas voted aye by roll call vote.   

  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
15.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison:  

• Thanked Administrative Staff, Amber, Silvia and Kati for stepping up, working hard and filling in 

where needed at Headquarters 

• Thanked Chief Peratt, Fleet Services Manager Phillips and Dennis Petersen for their work on the 

improvements at Station 331 

• Noted his appreciation to Captain Clemmer for his work on the EMS program 
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• Remarked that the Chaplains have been providing great on scene service to the community and 

District personnel 

16.0 DIRECTORS’ COMMENTS:   
 .01    Director Hultquist: 

a. Congratulated Chief Peratt on Employee of the Quarter 

b. Congratulated Eric Padgett wishing him well in the future  

 .02  Vice President Conley: 
a. Congratulated Chief Peratt and Eric Padgett 

b. Noted a job well done to Mark Milson on the Spring Fling event 

17.0 CLOSED SESSION:   
 

.01   Conference with Legal Counsel – Anticipated Litigation 
 Significant Exposure to litigation pursuant to Government Code Section 54956.9(d)(2) 
 

   Announcing the closed session item to the assembly Vice President Conley called for a motion to go 
to closed session. 

 
   M/S/P Hernandez Hultquist to adjourn to closed session at 6:53 PM. 
 
  The Board returned into Open Session at 7:20 PM. 
   
18.0 REPORT ON CLOSED SESSION:   
 The Board gave Staff direction out of closed in regard to the finance consultant contract.  Director Salas 

noted that the contract was not entered into using correct procedure, it is lacking foundational information 
to include work hours, daily wage, CalPERS implications, lack of qualification review, no indemnification 
language or bond to show financial recovery for the District should something happen and no reporting 
back to the Fire Chief.  She added her appreciation to Ms. Simpson for the work she had done so far.  Both 
Directors Hultquist and Hernandez agreed with Director Salas adding that it would be in the District’s best 
interest to slow down a little make sure we are doing things the right way and follow procedures.  The Board 
at this point re-addressed action item 14.01. 

 
19.0 FUTURE AGENDA ITEMS:  None 

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:24 PM M/S/P Salas/Hultquist 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
AARON CONLEY 
Board Vice President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

 
June 4, 2022 

 
1.0 CALL TO ORDER: President Leary 9:35 AM.   
 
2.0 PLEDGE OF ALLEGIANCE:   
 .01   Pledge of Allegiance:  Director Salas 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary, Director Salas 

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 
5.0 PUBLIC COMMENT:  None 

  
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 PUBLIC HEARINGS: None 
 
The Board decided by consensus to move the action item under 8.0 until after closed session 
 
8.0 ACTION ITEMS:   

.01  Proposal for Accounting Consulting Services through Eide Bailly for Approval by the Board.  Chief 
Harrison noted the reasoning for the consulting services including training for Accounting Technician 
Exley.  There was a brief question and answer period between Board members and Staff on the 
specifics of the contract.    

 
M/S Salas/Hultquist to Approve the contract for with Eide Bailly for Accounting Consulting Services. 
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
9.0 STAFF COMMENTS:   
 .01 Fire Chief Harrison Thanked Battalion Chiefs Hulbert and Peratt for all their work on facilities.  He 

added his thanks to Staff for all their hard work while short staffed.   
  
10.0 DIRECTORS’ COMMENTS:  None 

  
11.0 CLOSED SESSION:   
 
 .01  Conference with Legal Counsel – Anticipated Litigation.  Significant Exposure to litigation pursuant to 

(Government Code Section 54956.9(d)(2)) 
 
 .02  Public Employee Performance Evaluation for Fire Chief (Government Code Section 54957(b)).   
 
   Announcing the closed session items to the assembly President Leary called for a motion to go to 

closed session. 
 
   M/S/P Leary/Hernandez to adjourn to closed session at 9:37 AM. 
 
  The Board returned into Open Session at 10:31 AM. 
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12.0 REPORT ON CLOSED SESSION:   

    .01  President Leary gave Staff direction out of closed session to schedule another special board meeting 
for Wednesday, July 8, 2022 at 7:00 PM.  He also announced that Fire Chief Harrison was placed on 
paid administrative leave until further notice.  It was noted that District Legal Counsel, Roger Crawford, 
would be available to attend the meeting. 

 
13.0 FUTURE AGENDA ITEMS:  None 
  
14.0 ADJOURNMENT:  None 
  
 The meeting was adjourned at 10:37 AM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF SPECIAL MEETING 
BOARD OF DIRECTORS 

 
June 8, 2022 

 
1.0 CALL TO ORDER: President Leary 7:00 PM.   
 
2.0 PLEDGE OF ALLEGIANCE:   
 .01   Pledge of Allegiance:  Vice President Conley 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary, Director Salas 

  
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 
5.0 PUBLIC COMMENT:   

.01 Public Comment was given by Ken Harrison.  He spoke about accomplishments, goals, budget, vehicle 
purchases and facilities. 

  
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 PUBLIC HEARINGS: None 
 
8.0 ACTION ITEMS:  None 
 
9.0 STAFF COMMENTS:  None   
  
10.0 DIRECTORS’ COMMENTS:  None 

  
11.0 CLOSED SESSION:   
 

.01  CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
   Significant exposure to litigation pursuant to Government Code section 54956.9 (d)(2) 

  
.02  PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

 Title: Fire Chief (Gov’t Code §54957 (b)) 
  

.03  PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 
  

.04  PUBLIC EMPLOYEE APPOINTMENT  
 Title:  Interim/Acting Fire Chief 

 
   Announcing the closed session items to the assembly President Leary called for a motion to go to 

closed session. 
 
   M/S/P Hernandez/Hultquest to adjourn to closed session at 7:04 PM. 
 
  The Board returned into Open Session at 8:27 PM. 
   
12.0 REPORT ON CLOSED SESSION:   

    .01  President Leary announced out of closed session that the Board had unanimously accepted the 
resignation of Fire Chief Harrison and correlating agreement as of today (07/08/2022).  He added that 
the Board is placing Battalion Chief Peratt in the position of Interim Fire Chief. 
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13.0 FUTURE AGENDA ITEMS:  None 
  
14.0 ADJOURNMENT:  None 
  
 The meeting was adjourned at 8:28 PM M/S/P Conley/Salas 
 
 
ATTEST: 
 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J. LEARY 
Board President 
 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
June 21, 2022 

 
1.0 CALL TO ORDER: President Leary 6:02 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Paul Gostanian   
 .02   Pledge of Allegiance:  Director Hernandez 
  
3.0 ROLL CALL:   
 Present: Director Hernandez, President Leary Director Salas  
 Absent:  Vice President Conley, Director Hultquist 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 

5.0 PUBLIC COMMENT: 

 .01 Public Comment was given by Chet Hitt.   He briefed the Board on a $1,000 citation he had received.   

He discussed fees, fee studies and his desire to have some “straight answers” in reference to his 

business inspections and fees charged.  He said he has spoken with other Apple Valley business 

owners also unhappy with the bureaucracy of the Fire District when opening a business.  He 

requested the opportunity to get more involved with certain areas of the District’s budget.  Additionally, 

he asked the Board to clarify if he needed to pay the citation received or not. 

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:   
.01  The Board thanked Mr. Hitt for his comments.  President Leary asked Chief Peratt to bring a 

discussion item to the next board meeting responding to Mr. Hitt’s requests.   
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There was a short discussion about the limit on revenues, 
insurance and rents received.   

 
 M/S Hernandez/Salas to accept Consent Agenda items as presented. 
 Directors Hernandez, Leary and Salas voted aye by voice vote.   
 Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on May 17, 2022.  President Leary asked if everyone had 
a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

   
  M/S Hernandez/Salas to approve minutes of the May 17, 2022 regular board meeting. 

   Directors Hernandez, Leary and Salas voted aye by voice vote.   
   Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 
9.0 CORRESPONDENCE:  None 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:   
a. Disposition of Surplus Equipment.  There was a brief discussion between Board and Staff 

regarding the GTAX computer values. 
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 .02  Discussion Items: 
a. CSDA Voting.  There was a brief discussion between board members noting the local candidate 

from Phelan.  The Board decided by consensus to vote for Don Bartz and directed Staff to cast 
the appropriate vote with CSDA. 
 

11.0  BOARD COMMITTEE REPORTS:   
 .01    Finance Committee.  President Leary briefed that the finance committee met and discussed the 

preliminary budget.  He commended everyone for their hard work on a tough job with changeover in 
finance and leadership and the ability to make adjustments and good suggestions.  He specifically  
thanked Chief Peratt, Amber and Amanda.   

  
12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None   
 
14.0 ACTION ITEMS:    
  
  .01 Resolution 22-012 Fiscal Year 22/23 Appropriations Limit. A Resolution establishing the Fiscal Year 

2022-23 appropriations limit for the District.  President Leary noted this is a Resolution done 
annually to set the GAN limit for the Fire District. 

 
  M/S Salas/Hernandez to Approve Resolution 22-012 Fiscal Year 22-23 Appropriations Limit 

Directors Hernandez, Leary and Salas voted aye by roll call vote.   
  Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 

 .02 FY 2022-2023 Preliminary Budget.  President Leary called on Interim Fire Chief Peratt who in turn 
asked Accounting Technician Exley to brief the Board on the budget.  Ms. Exley gave a presentation 
which included adjustments, revenues, expenses, comparisons of past years, budget challenges and 
explained some of the expenditures.   The presentation was followed by some questions and answers 
between Board and Staff. 
 

  M/S Salas/Hernandez to Approve FY 2022-2023 Preliminary Budget  
  Directors Hernandez, Leary and Salas voted aye by roll call vote.   
  Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
  
 .03 Wage Schedule FY 2022/2023.  President Leary asked Interim Fire Chief Peratt to comment.  

Interim Fire Chief Peratt noted that this wage schedule aligns with what was negotiated in the 
current Memorandum of Understanding (MOU).   

 
  M/S Hernandez/Salas to Approve Wage Schedule FY 2022/2023 

Directors Hernandez, Leary and Salas voted aye by roll call vote.   
  Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 
 .04 Resolution 22-011 Instructing the County Auditor/Controller to Levy Fire Hazard Abatement Fees 

on Certain Properties.  President Leary noted that this Resolution is something we approve every 
year in order to place delinquent weed abatement fees on tax roll.  There was some discussion 
between the Board and Staff regarding notices that had been sent out and tracking of those notices 
and payments.   

 
  M/S Salas/Hernandez to Approve Resolution 22-011 Instructing the County Auditor/Controller to Levy 

Fire Hazard Abatement Fees on Certain Properties  
  Directors Hernandez, Leary and Salas voted aye by roll call vote.   
  Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 



Board Meeting Minutes 
June 21, 2022 
Page 3 of 4 

 
 

 .05 Resolution 22-013, To Amend the Fiscal Year 2021-2022 Operating Budget by $400,000 for a Total 
Budget of $15,280,496 and to approve apportionment of $400,000 to the general fund.   President 
Leary read the agenda item and briefed that the $400,000 would be moving from OPEB to the general 
fund.  He called on Interim Fire Chief Peratt who spoke about the OPEB account which is funded at 
97%, the money being used for one time expenditures such as fire hose, PPE and items that will free 
up funds in for next year budgeting.  It was noted that at the next Finance Committee meeting they 
would discuss CIP and OPEB. 

 
  M/S Leary/Salas to Approve Resolution 22-013, To Amend the Fiscal Year 2021-2022 Operating 

Budget by $400,000 for a Total Budget of $15,280,496 and to approve apportionment of $400,000 to 
the general fund   

  Directors Hernandez, Leary and Salas voted aye by roll call vote.   
  Ayes: 3   Noes: 0   Abstain: 0   Absent: 2 
 
15.0 STAFF COMMENTS:   
 .01 Interim Fire Chief Peratt:  

• Thanked the board for supporting him noting he was humbled and honored to represent the 

District  

• Thanked Staff for the hard work put in on the budget adding specific thanks to Accounting 

Technician Exley and Scott from Eide Bailly 

• Noted good communication and conversations he had already had with the Professional 

Firefighters Association (PFA) thanking Captain Mark Milson and Captain Robert Simpson for the 

open dialogue and willingness to work together to better the organization 

• Remarked that he his looking forward to working with Staff to meet goals 

16.0 DIRECTORS’ COMMENTS:   
 .01    Director Hernandez: 

a. Thanked Finance team for answering budget questions and for the hard work on the budget 

 .02  Director Salas: 
a. Added her thanks to Staff for their hard work on the budget and for answering questions so quickly 

 .03  President Leary 
a. Thanked Chet Hitt for his public comment 

b. Noted his appreciation to the other Board members for what they did at the May Board meeting 

that he missed adding his regret that they were treated badly 

c. Thanked Staff for putting together such a great budget with clear explanations noting the great 

effort this took and that all the hard work is very appreciated 

17.0 CLOSED SESSION:  None 
   
18.0 REPORT ON CLOSED SESSION:  None 
  
19.0 FUTURE AGENDA ITEMS:  None 
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20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 6:35 PM M/S/P Salas/Hernandez 
 
 
 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
July 19, 2022 

 
1.0 CALL TO ORDER: President Leary 6:00 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Joel Brantner 
 .02   Pledge of Allegiance:  Vice President Conley 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary Director Salas  
 Absent:  None 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 

 

5.0 PUBLIC COMMENT: 

 .01 Public Comment.  President Leary noted that Richard Cambridge had requested to give public 

comment adding that Mr. Cambridge was a past Board Member and that many of the fiscal decisions 

that had been made to help the District over the years were during Mr. Cambridge’s tenure on the 

Board.  Mr. Cambridge noted that he has been a resident of Apple Valley for many years.  He gave 

a brief history of the Fire District, past Fire Chiefs, Measure V and Measure A and fiscal decisions 

that had been made over the years.  He concluded by noting that there is a current vacancy for Fire 

Chief at the District and that there is a local choice of a person who knows the Apple Valley 

community, grew up in the community, has worked as interim Chief in the past, is qualified and the 

right person for the job.  He recommended to the Board that they consider Buddy Peratt for the Fire 

District’s next Fire Chief.   

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:   
.01  The Board thanked Mr. Cambridge for his comments.     

 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There was a short discussion about revenues at 100%.   
 
 M/S Hultquist/Conley to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
 Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Special Board Meeting held on June 4, 2022.  President Leary asked if everyone had 
a chance to go over the minutes presented and if there were any questions or discussion.  There 
were no questions or comments. 

   
  M/S Leary/Conley to approve minutes of the June 4, 2022 special board meeting. 

   Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
   Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
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.02  Minutes of the Special Board Meeting held on June 8, 2022.  It was noted that the time of the meeting 
was in error and needed to be changed to 7:00 PM.   

   
  M/S Leary/Conley to approve minutes of the June 8, 2022 special board meeting with the amendment 

to correct the time of the meeting. 
 

   Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
   Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 

.03  Minutes of the Regular Board Meeting held on June 21, 2022.  Director Hultquist noted he would 
abstain from the vote as he was not in attendance. 

   
  M/S Leary/Conley to approve minutes of the June 4, 2022 special board meeting. 

   Directors Conley, Hernandez, Leary and Salas voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 1   Absent: 0 
 
9.0 CORRESPONDENCE:  President Leary noted one letter of correspondence that was complementary 

towards staff noting the good job with one of the citizens regarding weed abatement. 
 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:   
a. November 2022 Election – Board Seats.  Interim Fire Chief Peratt explained the documentation 

from the County of San Bernardino Registrar of Voters which listed the open Board seats.  There 
was a short discussion regarding open seats and the Districting the Fire District had adopted. 

 
 .02  Discussion Items: 

a.   Response from Public Comment – Town’s End.  Interim Fire Chief Peratt noted he had prepared 
the information in response to business owner Chet Hitt’s concerns brought to the Board at the 
June Board meeting via Public Comment.  He discussed fees paid and added that he would 
bring more information on the citation process to the next Board meeting. He discussed the 
current fee study and DIF study noting both these items would be brought before the Board and 
the public at a Board meeting that would include public hearings.  There was some discussion 
between Board and Staff regarding the studies, seeing where the District stands in comparison 
to the Town and other agencies and being good stewards of the tax payer dollars.  Director 
Hultquist noted that citations are a standard practice across the board for enforcement of fire 
related violations. 

   
11.0  BOARD COMMITTEE REPORTS:   

 .01   Finance Committee.  President Leary noted that the Finance committee had met.  He and Director 
Hernandez briefed the Board that the finance committee had talked about both CIP and OPEB noting 
Staff’s good analysis and projections for CIP to include a plan to increase 2% every year instead of a 
large jump at 10% every 5 years.  It was also briefed that OPEB is very healthy at 97% funding.   

  
12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None   
 
 
 
 
 
 
 
 



Board Meeting Minutes 
July 19, 2022 
Page 3 of 5 

 
 

14.0 ACTION ITEMS:    
  
 .01 Resolution 22-014 Designation of Applicant’s Agent Resolution for Non-State Agencies (Cal OES 

Form 130).  Interim Fire Chief Peratt briefed that this is the required Resolution to update the 
designated Staff to conduct business with California Office of Emergency Services and that this 
resolution was needed to clean up the list of signees to remove Chief Harrison and Finance Officer 
Shaker and updated to the current Board of Directors.   

 
M/S Hultquist/Hernandez to Approve Resolution 22-014 Designation of Applicant’s Agent Resolution 
for Non-State Agencies (Cal OES Form 130).   
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 

 .02 Personnel Policy P-3, Revision 9 Authorization of Positions.  Interim Fire Chief Peratt noted that this 
policy is updated to make changes to the Administrative Services Manager position (ASM) to exempt, 
and to remove positions that are outdated, vacant and haven’t been utilized or been in the budget for 
years.  He added this was the first step in beginning a review of all Personnel Policies in order to 
update any outdated policies and bring before the Board for review and approval.   It was noted by 
the Board that the use of Finance Officer and Finance Director were different in Personnel Policy P-
3 and other policies presented.  Staff noted the position of Finance Director would be changed to 
Finance Officer to align with District wage schedule.   
 

  M/S Salas/Hernandez to Approve Personnel Policy P-3 Revision 9 Authorization of Positions with 
noted corrections.   
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
  
 .03 Personnel Policy P-21, Revision 11 Compensatory Time/Executive Time:  Interim Fire Chief Peratt 

briefed the Board on the use of compensatory time and the fiscal impact on the Fire District.  He noted 
the changes made to policy and language to address the amount of hours working, max of hours 
authorized and cash out amounts.   
 

  M/S Conley/Hultquist to Approve Personnel Policy P-21, Revision 11 Compensatory Time/Executive 
Time 
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
 .04 Personnel Policy P-18, Revision 7 Regular Salaries.  Interim Fire Chief Peratt noted that this policy 

is brought before the Board to clean up language to align with current Memorandum of Understanding 
language, positions listed and designating the Administrative Services Manager (ASM) as an exempt 
position.   
 

  M/S Salas/Hultquist to Approve Personnel Policy P-18, Revision 7 Regular Salaries  
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
  
15.0 STAFF COMMENTS:   
 .01 Interim Fire Chief Peratt:  

• Briefed that there have been two deaths closely related to the District recently.  A spouse of a 

retired Captain and Greg Coon, the Fire District’s Hazmat Reserve. He added that District 

Personnel have been supporting both families 

• Noted the District’s participation in the Freedom Festival  

• Spoke about the current Battalion Chief (BC) testing and the intention to appoint one of the 

candidates as interim to backfill the current BC vacancy 
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• Announced that the District’s new hire academy starts Monday with three Firefighter/Paramedics 

and three Limited Term Firefighters 

• Noted that Staff is working on presenting updates to policies adding that many current policies 

are outdated and the intention is to go through a few at a time and present to the board for 

approval 

• Reflected on the District’s recruitment and retention challenges adding that he would be 

presenting some information on recruitment to the board at an upcoming Board meeting 

• Let the Board know he would be bringing a CIP presentation forward at the next Board meeting 

• Thanked Mr. Cambridge for his comments noting it had been a privilege to work with him when 

he was a board member 

• Thanked the Board, Staff and PFA for being patient during the transition adding it has been a 

pleasure to serve as interim Fire Chief 

• Announced that at the August Board meeting the District plans on a badge pinning ceremony for 

new hires so the meeting will start out in the bay to accommodate extra people 

16.0 DIRECTORS’ COMMENTS:   
 .01    Director Hultquist: 

• Thanked Rick Cambridge for being on the board when he was Fire Chief adding that Rick is a 

good man and has done a lot for the community of Apple Valley  

• Noted his sadness for the passing of Greg Coon, that they had worked together and that he would 

be missed 

• Gave his condolences for the loss of Christy 

• Remarked that he is glad to see the District hiring full time and limited term Firefighters 

 .02 Director Salas 

• Commended Staff on the update of Personnel Policies  

• Echoed condolences for the passing of Christy and Greg  

• Said she loved that Rick Cambridge came to speak on behalf of Chief Peratt adding that she had 

done the same thing for a Chief that was later hired. 

• Thanked the crews, asked them to keep up the good work noting the school presentations they 

had done and that it is great to see them out in community 

 .03 Vice President Conley 

• Thanked everyone for the good work being done 

 .03  President Leary 

• Asked Chief Peratt to express condolences to both families on their losses 

• Thanked everyone for a good job 

• Noted his appreciation for everything being worked on specifically the CIP information and 

cleanup of policies adding he looks forward to reviewing the rest of the policies 

17.0 CLOSED SESSION:  None 
   
18.0 REPORT ON CLOSED SESSION:  None 
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19.0 FUTURE AGENDA ITEMS:  None 

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:00 PM M/S/P Conley/Salas 
 
 
 
 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
August 16, 2022 

 
1.0 CALL TO ORDER: President Leary 6:00 PM.   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Paul Gostanian 
 .02   Pledge of Allegiance:  Director Hernandez 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary, Director Salas  
 Absent:  None 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01 New Hire Badge Pinning.  Interim Fire Chief Peratt called each new employee forward and gave 
a brief summary about each of them.  He then called forward the individual pinning the employee’s 
badge. 
a. Firefighter/Paramedic Carlos Haynie badge pinned by his wife Julia Haynie 
b. Firefighter/Paramedic Bryan McKeon badge pinned by his mother Beckie Gomez 
c. Firefighter/Paramedic Mathew Phillips badge pinned by his fiancé McKenna Deaton 
d. Limited Term Firefighter Garrett Harbridge badge pinned by his father Mike Harbridge 
e. Limited Term Firefighter Cory Syverson badge pinned by his wife Kristin Syverson 
f. Limited Term Firefighter Ismael Villegas badge pinned by his mother Christina Villegas 

 
.02 Employee of the Quarter 3rd Quarter 2022.  Chief Peratt announced that the employee of the 

quarter is Captain Shaun Grover and called him to the front to receive the award.  Chief Peratt 
noted that Captain Grover manages all of the PPE and uniform budget and does a great job at 
budgeting and finding hard to get items.  He congratulated Captain Grover on the award.   

 
At this time a 15 minute break was observed so that the meeting could continue in the founder’s room. 
 
 .03 New Hire Academy 9 Video.  Interim Fire Chief Peratt called Battalion Chief Mejia forward.  Chief 

Mejia gave a briefing on the recent new hire academy and played a short video for the Board.  
 

5.0 PUBLIC COMMENT: None   

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There was some discussion about inspection numbers on 
the CRRD report and the amount of weed abatement inspections completed in the Month of July. 

 
 M/S Conley/Salas to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
 Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on July 19, 2022.   
   
  M/S Hernandez/Hultquist to approve minutes of the July 19, 2022 regular board meeting. 

   Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
   Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
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9.0 CORRESPONDENCE:  None 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:   
a. Citation Process.   President Leary called on Interim Chief Peratt brief on the Fire District’s 

citation process. There was discussion about the history of the citation process and initial 
inception/adoption.  Chief Peratt noted that setting objectives and goals along with the 
upcoming adoption of new fire code will allow the District to update and correct processes 
going forward. 
Following the discussion the Board gave Staff unanimous direction to stay within applicable 
Government code on administrative citations until Staff can come back to the board with an 
accurate, updated resolution for approval.    

 
 .02  Discussion Items: 

a.  Capital Improvement Plan (CIP).  President Leary asked Interim Chief Peratt to brief the 

Capital Improvement Plan presented.  Chief Peratt noted that the CIP plan is part of the budget 

process to review and discuss each year.  Chief Peratt reviewed the history of the CIP, status 

of apparatus and facilities, a 15 year plan and increase in contributions to CIP in his 

presentation.  Following Chief Peratt’s presentation there was discussion between board 

members and staff regarding the shop and improvements to that area, funding of the CIP and 

continued review of the program.    

11.0  BOARD COMMITTEE REPORTS:   
 .01   President Leary briefed that there is no finance committee report.  He added that he and Chief 

Peratt had attended a CONFIRE meeting that involved ambulance service and estimates for 
CONFIRE to bid on ambulance service.  Chief Peratt gave a brief overview of how the process 
for CONFIRE to bid for the Countywide Contract and other agencies that would possibly be 
bidding as well.  Some discussion followed regarding the bidding process, consultants, agencies 
and County Chief’s involvement. 

  
12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None  
 
14.0 ACTION ITEMS:    
  
 .01 Resolution 22-015 State Mandated Annual Inspections.  President Leary recalled that this is an 

annual Resolution required to report on the State inspections and asked Interim Fire Chief Peratt 
to expand on the resolution.  Chief Peratt briefed that every year this Resolution is filed to give a 
status to the board of where the District stands on State Mandated Inspections.  There was some 
discussion pertaining to possible penalties, goals and objective moving forward to meet State 
Mandated Inspection requirements, what the inspections entail, the use of engine companies to 
complete inspections and proactive efforts to be made to educate property owners.  The Board 
requested updates on the progress of these inspections.  Chief Peratt briefed that there would be 
an education period and then inspections would begin after January 1, 2023 adding that once 
inspections begin Staff will keep the board apprised.  

   
  M/S Hultquist/Conley to Approve Resolution 22-015 State Mandated Annual Inspections. 

Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   
  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
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 .02 Personnel Policy P-1, Revision 2 General Provisions. Chief Peratt reminded the board that one 
of staff’s goals is to review Personnel Policies to bring before the board each meeting for review 
and approval.  He noted that the changes to Policy P-1 are to remove language pertaining to hard 
copies of policies which are now electronically accessed.     

  M/S Hernandez/Conley to Approve Personnel Policy P-1, Revision 2 General Provisions  
  Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   
  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
 .03 Personnel Policy P-2, Revision 1 Authorities Relating to Personnel Matters.  Chief Peratt briefed 

that there are no changes to this policy and that it is presented as an opportunity for the Board to 
review and make any recommendations for changes.  He added that the policy was last updated 
in 1996 and if there are no recommended changes the date would be updated to reflect a recent 
review period. 

  M/S Hultquist/Salas to Approve Personnel Policy P-2, Revision 1 Authorities Relating to 
Personnel Matters 
Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   

  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
  
15.0 STAFF COMMENTS:   
 .01 Interim Fire Chief Peratt:  

• Briefed that the District would be attending the State of the Town event 

• Noted the District would be participating in several Sept 11th remembrance ceremonies 

including one at Town Hall 

• Announced that an Open House has been scheduled in October at Station 311 and that this 

will be a great event for the Apple Valley Community to come out and see the local station, 

participate in kid’s activities and showcase the station renovations 

• Requested a finance committee meeting in the month of September to discuss recruitment 

and retention presentation and budget prior to the September board meeting 

• Noted that the carpet at Station 331 had been completed and thanked Staff for hard work and 

effort on the remodel project 

16.0 DIRECTORS’ COMMENTS:   
 
 .01 Vice President Conley 

• Added his appreciation for the remodel projects  

• Remarked at the great presentations and gave his congratulations to all new employees and 

employee of the quarter 

 .02    Director Hernandez 

• Congratulated all the employees recognized  

• Thanked everyone for their hard work 

 .03    Director Hultquist: 

• Congratulated all the new employees, Rob Qualls on Interim Battalion Chief position and 

Captain Grover for his Employee of the Quarter award adding how great it is to see all the 

families at presentations like tonight’s 

• Remarked how awesome the training video was adding that doing the video in house was 

also great 

• Noted that he really likes the fire station improvements especially the red doors  
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 .04  President Leary 

• Noted that the Station 331 remodel looks great.  Commended District employees for the work 

they put in and that he is conscious of the fact that employees do a lot of the work themselves 

to save money 

• Commented on the family atmosphere of the District and how everyone pitches in on projects 

• Remarked that it is always good to see the training going on at the District  

 .05  Director Salas 

• Echoed congratulations to new employees and employee of the quarter 

• Stated that everyone should keep up the great work 

17.0 CLOSED SESSION:  None 
   
18.0 REPORT ON CLOSED SESSION:  None 
 
19.0 FUTURE AGENDA ITEMS:  None 

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:18 PM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

 MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
September 20, 2022 

 
1.0 CALL TO ORDER: President Leary 6:00 PM   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Nate Garn 
 .02   Pledge of Allegiance:  Director Hultquist 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary, Director Salas  
 Absent:  None 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:  None 
 

5.0 PUBLIC COMMENT:  

 .01 Public Comment was given by Mark Milson, PFA President.  He noted that he wanted to address 

the Board to let them know how well things have been going with Interim Fire Chief Peratt.  He 

expressed appreciation for Chief Peratt’s good communication, honest and clear points and vision 

for the future of the Fire District.   

 .02 Public Comment was given by Retired Fire Chief Doug Qualls who gave a brief summary of his 

background and connection with the Fire District including being a former Fire Chief and 

participation in Measure V and Measure A.  He added that he had recently taken a tour of the 

remodeled station and new equipment.  He spoke on District hiring policies and philosophies.  He 

noted the importance of leadership and community involvement in a Fire Chief.  He remarked that 

Interim Fire Chief Peratt is a prime example of working in the community where he is also a very 

active participant adding that he has ownership in and holds the respect of both the Apple Valley 

District organization and the Apple Valley community.  He concluded by saying that filling the Fire 

Chief seat with Interim Chief Peratt would be a “winning bet”.    

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  President Leary thanked both Mark Milson and 
Doug Qualls for their comments. 

 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There were no questions.   
 
 M/S Conley/Salas to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
 Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on August 16, 2022.   
   
  M/S Hultquist/Hernandez to approve minutes of the August 16, 2022 regular board meeting. 

   Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by voice vote.   
   Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
9.0 CORRESPONDENCE:  None 
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10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:   
a. Retention Review.  President Leary called on Interim Fire Chief Peratt to present this item.  

Chief Peratt briefed that Staff has been working on a retention presentation in the last few 
months and findings were presented to the finance committee last week.  He added that with 
some further discussion and direction Staff will be presenting to the entire Board some 
potential ways to improve in the area of recruitment and retention.    

 
 .02  Discussion Items: None  
 
11.0  BOARD COMMITTEE REPORTS:   

 .01   President Leary briefed that the finance committee had met and reviewed the budget that would 
be presented to the Board later in the meeting in Action Items.  He and Director Hernandez had 
also discussed the retention issues with Staff and intend on continuing that discussion.  He 
commented on the District being a family organization and that there is an awareness that salary 
is part of keeping people at an organization.   

 
  President Leary briefed the Board on the recently attended Confire meeting noting that Yucaipa 

has joined the Confire JPA for ambulance service.  He explained that there will be a bidding 
process put out by the County of San Bernardino and that the Confire JPA group will bid on the 
contract.  He added that there would be a Confire rate increase resulting from negotiations where 
Confire workers received a salary increase. 

  
12.0 APPROVAL OF REPORTS: None. 
 
13.0 PUBLIC HEARINGS:  None  
 
14.0 ACTION ITEMS:    
  
 .01 Authorization for the Interim Finance Officer to accept the FEMA Assistance to Firefighters Grant.  

President Leary called on Interim Chief Peratt to brief the Board on this Action Item.  Chief Peratt 
discussed the items this grant would purchase for the Fire District and thanked Interim Finance 
Officer Exley for all her hard work to obtain it.  Director Hultquist added his commendation to 
Interim Finance Officer Exley noting that grant writing is not easy and that the equipment will be 
a good addition to the Fire District. 

   
  M/S Hernandez/Salas to Approve Authorization for the Interim Finance Officer to accept the 

FEMA Assistance to Firefighters Grant  
  Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   
  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
 
 .02 Final Budget for Fiscal Year 2022-2023.  President Leary called on Interim Finance Officer Exley 

to present the Final Budget.  Interim Finance Officer Exley gave short presentation of the budget 
including approval of the preliminary budget, revenues, expenses, Capital Improvement and the 
addition of the FEMA grant. 

 
  M/S Conley Hultquist to Approve Final Budget for Fiscal Year 2022-2023 
  Directors Conley, Hernandez, Hultquist, Leary and Salas voted aye by roll call vote.   
  Ayes: 5   Noes: 0   Abstain: 0   Absent: 0 
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15.0 STAFF COMMENTS:   
 .01 Interim Fire Chief Peratt:  

• Noted the change in the date to October 22nd for the open house at Fire Station 331 

• Remarked that all members are home safe from fire assignments 

• Gave his appreciation to all other members of the District for checking in with family members 

and picking up the slack at the District while others were out on Strike Team assignment 

• Noted his appreciation of Amber for her work on the budget and also on obtaining the FEMA 

grant 

• Thanked everyone who participated in representing the Fire District at the 9/11 ceremonies 

16.0 DIRECTORS’ COMMENTS:   
 
 .01 Vice President Conley 

• Remarked that everyone should keep up good work 

 .02    Director Hernandez 

• Thanked crews and staff for their hard work 

• Gave her congratulations on the grant award adding that she knows it’s a team effort to get 

something like that done 

 .03    Director Hultquist: 

• Noted the good job being done by everyone at the District 

• Remarked that it is good to see Doug Qualls at the meeting and that he appreciated his 

comments 

 .04  President Leary 

• Echoed Board member comments adding that a good job was done on the budget and with a 

short timeframe for approval 

• Congratulated dept chairs and everyone who had to readjust and look at things in a different 

way for the budget 

• Noted what a great addition the FEMA grant will be for the District adding “great job” on the 

award 

 .05  Director Salas 

• Noted the great job on the FEMA grant award 

• Thanked the crews who responded to AAE when her nephew was injured adding that the 

crews made him feel comfortable and he asked her to say thank you for him 

17.0 CLOSED SESSION:   
 
 .01 Public Employee Performance Evaluation for Interim Fire Chief (Gov’t Code §54957 (b)) 
 
  M/S/P Conley/Hernandez to adjourn to closed session at 6:33 PM. 
 
  The Board returned into Open Session at 6:49 PM. 
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18.0 REPORT ON CLOSED SESSION:   
 .01  President Leary noted that the Board has heard what has been said and at next month’s board 

meeting they would like to begin a negotiation with Interim Chief Peratt. He added that a Resolution 
would be done as well.  He noted to Interim Chief Peratt that he would like him to be prepared to 
negotiate next board meeting. 

 
19.0 FUTURE AGENDA ITEMS:  None 

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 6:50 PM M/S/P Hernandez/Conley 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive □ Apple Valley California 92307 

(760) 247-7618 D FAX (760) 247-3895 

MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

October 18, 2022 

1.0 CALL TO ORDER: President Leary 6: 18 PM 

2.0 INVOCATION AND PLEDGE OF ALLEGIANCE: 
.01 Invocation: Chaplain Nate Garn 
.02 Pledge of Allegiance: President Leary 

3.0 ROLL CALL: 
Present: Director Hultquist, President Leary, Director Salas 
Absent: Vice President Conley, Director Hernandez 

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: 

.01 New Employee Badge Pinning - Fire Inspector I Kerry Bonilla: President Leary called on Interim 
Fire Chief Peratt to present the employee badge pinning. Chief Peratt gave a briefing on the 
history of badge pinning noting that this is also an opportunity to introduce Inspector Bonilla to the 
community, Board and District employees. He then called Kerry's wife Bri and his son Kayden 
forward to pin his badge . 

.02 Fee Study Presentation given by Nicole Kissam from NBS. President Leary called on Nicole 
Kissam to come forward. Ms. Kissam gave a presentation covering items such as the background 
of the company NBS, how fee studies work, fees that are included and fees that are not included 
in the study, authority for fees in California, steps taken to develop the report provided, review of 
the current list of fees, how NBS came up with hourly rate for charging fees and current annual 
recovery rate. After the presentation Interim Chief Peratt added some clarification to the study 
noting that the last study had been completed in 2011. He commented on the demand for service 
increase, commercial growth in the area, other future growth and how the District plans on 
balancing all of these items. Additionally, he noted that Staff has tried to be conservative with the 
numbers and also relied upon comparisons with District surrounding agencies. There was some 
discussion between the Board, Staff and Ms. Kissam. Board members thanked Ms. Kissam for 
her presentation and asked Staff to bring the presentation back as a discussion item at the 
November Board meeting. 

5.0 PUBLIC COMMENT: None 

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None 

7.0 CONSENT AGENDA: President Leary asked if everyone had a chance to review the reports presented 
and if anyone had questions or comments. There were no comments or questions. 

MIS Salas/Hultquist to accept Consent Agenda items as presented. 
Directors Hultquist, Leary and Salas voted aye by voice vote. 
Ayes: 3 Noes: 0 Abstain: O Absent: 2 

8.0 APPROVAL OF MINUTES: 
.01 Minutes of the Regular Board Meeting held on September 20, 2022. 

MIS Hultquist/Salas to approve minutes of the September 20, 2022 regular board meeting. 
Directors Hultquist, Leary and Salas voted aye by voice vote. 
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2 
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9.0 CORRESPONDENCE: President Leary commented on the two items of correspondence in the board 
packet; a letter thanking the Fire District for participating in the McKinny Fire Strike Team and a letter 
from an Apple Valley citizen complementing one of the crews on great service. 

10.0 INFORMATION & DISCUSSION ITEMS: 
.01 Information Only Items: 

a. Retention Review. Pres Leary called on Interim Fire Chief Peratt to brief on this item. Chief 
Peratt noted that Staff is working on scheduling another finance committee meeting to discuss 
the retention and recruitment item further and will hopefully bring back more information to the 
November meeting . 

. 02 Discussion Items: None 

11.0 BOARD COMMITTEE REPORTS: None 

12.0 APPROVAL OF REPORTS: None. 

13.0 PUBLIC HEARINGS: 

01. President Leary called on Interim Fire Chief Peratt to brief the Board on item 13.01. Chief Peratt 
gave an overview of the ordinance, why it has been brought forward and pointed out the main 
differences in the updated ordinance. 

Ordinance 58 Adopting Minimum Standards for Fire Flow and Fire Protection Water Systems is 
presented for the Board's consideration for introduction. 

M/S Salas/Hultquist to open Public Hearing. Motion carried by unanimous voice vote of the Board. 

President Leary asked for any questions or comments from the audience or Board members. 
There were no questions or comments. 

MIS Salas/Hultquist move to close the Public Hearing. Motion carried by unanimous voice vote 
of the Board. 

M/S Salas/Hultquist to read Ordinance 58 aloud by title. Motion carried by unanimous voice vote 
of the Board. 

Ordinance 58 read aloud by title by Board President. 

M/S Leary/Hultquist to introduce Ordinance 58. Motion carried by unanimous voice vote of the 
Board. 

02. President Leary called on Interim Fire Chief Peratt to brief on item 13.02. Chief Peratt gave an 
overview of the ordinance, why it has been brought forward and pointed out main differences in 
the updated ordinance. 

Ordinance 59 Adopting the 2022 Edition of the California Fire Code Part 9 of Title 24 of the 
California Code of Regulations and the 2021 International Fire Code is presented for the Board's 
consideration for introduction. 

MIS Hultquist/Salas to open Public Hearing. Motion carried by unanimous voice vote of the Board. 
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President Leary asked for any questions or comments from the audience or Board members. 
There were no questions or comments. 

M/S Salas/Hultquist move to close the Public Hearing. Motion carried by unanimous voice vote 
of the Board. 

MIS Salas/Hultquist to read Ordinance 59 aloud by title. Motion carried by unanimous voice vote 
of the Board. 

Ordinance 58 read aloud by title by Board Clerk. 

M/S Leary/Salas to introduce Ordinance 59. Motion carried by unanimous voice vote of the 
Board. 

03. President Leary called on Interim Fire Chief Peratt to brief on item 13.03. Chief Peratt gave an 
overview of the ordinance, why it has been brought forward and pointed out main differences in 
the updated ordinance. 

Ordinance 61 Prescribing Regulations Pertaining to Land Subdivisions and Developments Within 
the Boundaries of the Apple Valley Fire Protection District is presented for the Board's 
consideration for introduction. 

MIS Hultquist/Salas to open Public Hearing. Motion carried by unanimous voice vote of the Board. 

President Leary asked for any questions or comments from the audience or Board members. 
There were no questions or comments. 

M/S Salas/Hultquist move to close the Public Hearing. Motion carried by unanimous voice vote 
of the Board. 

M/S Hultquist/Salas to read Ordinance 59 aloud by title. Motion carried by unanimous voice vote 
of the Board. 

Ordinance 59 read aloud by title by Board Clerk. 

M/S Salas/Hultquist to introduce Ordinance 59. Motion carried by unanimous voice vote of the 
Board. 

14.0 ACTION ITEMS: 

.01 Capital Improvement Plan (CIP) Maintenance Shop Upgrades Project Authorization. President 
Leary asked Interim Fire Chief Peratt to brief the Board on this Action Item. Chief Peratt gave a 
short background on the action item and then added an overview of project and why the work is 
needed. He pointed out that Staff is recommending funds but also utilizing District personnel to 
complete most of the work which will reduce price. He concluded by saying this project will 
provide a better work environment at the shop and give protection of tools and equipment stored 
there adding that the total cost was included in the approved CIP budget. 

M/S Hultquist/Salas to Approve Capital Improvement Plan (CIP) Maintenance Shop Upgrades 
Project Authorization 
Directors Hultquist, Leary and Salas voted aye by roll call vote. 
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2 
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.02 Capital Improvement Plan (CIP) Purchase of Heavy-Duty Apparatus Lifts. President Leary asked 
Interim Fire Chief Peratt to present this item. Chief Peratt noted that this equipment is needed for 
servicing of the new Ladder Truck. He referenced the quotes attached and identified the lower 
quote as the lifts to be purchased. He added that this equipment will be used for the Truck and 
can also be utilized for other pieces of equipment at the shop. 

M/S Salas/Hultquist to Approve Capital Improvement Plan (CIP) Purchase of Heavy-Duty 
Apparatus Lifts 
Directors Hultquist, Leary and Salas voted aye by roll call vote. 
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2 

.03 Capital Improvement Plan (CIP) Purchase of Repair Service Truck. President Leary once more 
called on Chief Peratt to brief the action Item. Chief Peratt briefed on the ability to shop around 
for used service truck to replace the current 28 year old vehicle. He added that Staff is looking for 
pre-approval to authorize a not to exceed CIP amount to replace the vehicle with a used one and 
that this vehicle purchase was also included in the budgeted CIP for this year. 

M/S Hultquist/Salas to Approve Capital Improvement Plan (CIP) Purchase of Repair Service 
Truck 
Directors Hultquist, Leary and Salas voted aye by roll call vote. 
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2 

.04 Resolution 22-016 A Resolution Converting the Position of Fire Chief from At-Will to a Contract 
Position. President Leary briefed that this was the Resolution the Board had asked legal council 
from BB&K to provide regarding the Fire Chief position. He added that the language should be 
changed from "At-Will to Regular Full Time". Staff noted that this correction would be made. 

MIS Hultquist/Salas to Approve Resolution 22-016 A Resolution Converting the Position of Fire 
Chief from At-Will to a Contract Position with the correction of verbiage from "At-Will to Regular 
Full Time employee". 
Directors Hultquist, Leary and Salas voted aye by roll call vote. 
Ayes: 3 Noes: 0 Abstain: 0 Absent: 2 

15.0 STAFF COMMENTS: 
.01 Interim Fire Chief Peratt: 

• Reminded the Board of the Open House to be held on Saturday October 22nd adding that staff 
and crews are getting the Station completed, the event will include demonstrations and the 
PFA is sponsoring food 

• Briefed that a Save the Date for December 3, 2022 employee appreciation dinner had been 
sent out and that the event would include retirees, members of the community and honor the 
retirement of Chief Hulbert 

• Noted that a new Reserve Fire Inspector would be starting work in CRRD this week 

16.0 DIRECTORS' COMMENTS: 
.01 President Leary 

• Remarked that this had been a good meeting with great items presented 
• Noted that everyone should keep up good work 

.02 Director Salas 
• Echoed the comment made by President Leary that everyone should keep up the good work 
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17.0 CLOSED SESSION: 

.01 Public Employee Contract Negotiation Fire Chief (Gov't Code §54957) 
M/S/P Leary/Hultquist to adjourn to closed session at 7:25 PM. 

The Board returned into Open Session at 7:49 PM. 

18.0 REPORT ON CLOSED SESSION: 
.01 President Leary noted that the Board would like to make an announcement out of closed session. 

He called on Director Hultquist to make the announcement out of closed. Director Hultquist said 
that it was his honor to announce that the Board had approved a contract with interim Fire Chief 
Peratt and that they had unanimously appointed him the official Fire Chief. He added that the 
Board is behind him 100% and is very excited about making this appointment. 
Chief Peratt thanked the Board for their support adding that he is also excited for the future and 
the opportunity for everyone involved to build the District into what we want it to be. 

19.0 FUTURE AGENDA ITEMS: 
.01 The Board asked Staff to bring back the completed Fire Chief contract next board meeting with 

today's date as the approval date 
.02 The Board asked Staff to bring back the Fee Study as a Discussion Item to next board meeting 

so that the two absent board members can hear the information 

20.0 ADJOURNMENT: 

The meeting was adjourned at 7:51 PM M/S/P Hultquist/Salas 

ATTEST: 

Recording Secretary 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

 MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
November 15, 2022 

 
1.0 CALL TO ORDER: President Leary 6:00 PM   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Nate Garn 
 .02   Pledge of Allegiance:  Director Hernandez 
  
3.0 ROLL CALL:   
 Present: Vice President Conley, Director Hernandez, Director Hultquist, President Leary 
 Absent:  Director Salas 
 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   

.01  Employee of the Quarter – 4th Quarter Presentation.  President Leary called on Chief Peratt who 
gave a brief background on the Employee of the Quarter and why they were nominated.  He then 
called Chad Baeskens forward to receive the award.   

 

5.0 PUBLIC COMMENT: None 

6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There was a short discussion between Board members 
and Staff regarding the finance report, fuel expenditures and mileage on the Fleet Services report.   
There were no further questions or comments.   

 
 M/S Hultquist/Conley to accept Consent Agenda items as presented. 
 Directors Conley, Hernandez, Hultquist, and Leary voted aye by voice vote.   
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on October 18, 2022.  There were no questions or 
comments.    

  M/S Hultquist/Hernandez to approve minutes of the October 18, 2022 regular board meeting. 
   Directors Conley, Hernandez, Hultquist, and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
9.0 CORRESPONDENCE:  President Leary noted the one item of correspondence from Kiwanis. 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:  None 
 
 .02  Discussion Items: None  
 
11.0  BOARD COMMITTEE REPORTS:   

 .01   President Leary briefed that the finance committee had met this month with nothing to report at 
this time.  He noted the preliminary discussions regarding recruitment and retention would be 
discussed further and presented at the beginning of the year.   
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12.0 APPROVAL OF REPORTS: None 
 
13.0 PUBLIC HEARINGS:   
 

.01  Ordinance 59 Adopting the 2022 Edition of the California Fire Code Part 9 of Title 24 of the 
California Code of Regulations and the 2021 International Fire Code is presented for the Board’s 
consideration for adoption.  

 
President Leary noted that this was the second hearing on Ordinance 59.    

  M/S Conley/Hultquist to open Public Hearing at 6:08.  Motion carried by unanimous voice vote of 
the Board. 

    
  President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
  M/S Hultquist/Hernandez move to close the Public Hearing at 6:09.  Motion carried by unanimous 

voice vote of the Board. 
 
  M/S Conley/Hultquist to read Ordinance 59 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
  Ordinance 59 read aloud by title by Board Clerk. 
 
  M/S Leary/Hultquist to adopt Ordinance 59.  Motion carried by unanimous voice vote of the Board. 

 
.02  Ordinance 58 Adopting Minimum Standards for Fire Flow and Fire Protection Water Systems is 

presented for the Board’s consideration for adoption.   
 
  President Leary noted that this was also the second hearing on Ordinance 58. 
    
  M/S Conley/Hernandez to open Public Hearing at 6:10. Motion carried by unanimous voice vote 

of the Board. 
    
  President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
  M/S Conley/Hultquist move to close the Public Hearing at 6:11. Motion carried by unanimous 

voice vote of the Board. 
 
  M/S Conley/Hultquist to read Ordinance 58 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
  Ordinance 58 read aloud by title by Board Clerk. 
 
  M/S Hultquist/Conley to adopt Ordinance 58.  Motion carried by unanimous voice vote of the 

Board. 
 

.03 Ordinance 61 Prescribing Regulations Pertaining to Land Subdivisions and Developments Within 

the Boundaries of the Apple Valley Fire Protection District is presented for the Board’s 

consideration for adoption.    

  President Leary noted that this was also the second hearing on Ordinance 61. 
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  M/S Hultquist/Conley to open Public Hearing at 6:11. Motion carried by unanimous voice vote of 

the Board. 
    
  President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
  M/S Conley/Hultquist move to close the Public Hearing at 6:12. Motion carried by unanimous 

voice vote of the Board. 
 
  M/S Conley/Hultquist to read Ordinance 61 aloud by title. Motion carried by unanimous voice vote 

of the Board. 
 
  Ordinance 61 read aloud by title by Board Clerk. 
 
  M/S Conley/Hultquist to adopt Ordinance 61.  Motion carried by unanimous voice vote of the 

Board. 
 
14.0 ACTION ITEMS:    
  
 .01 Declaration of Surplus Equipment.  Chief Peratt noted the items listed in the report for surplus 

and reasoning behind the need to surplus the items.  There were no comments or questions. 
   
  M/S Conley/Hultquist to Approve Declaration of Surplus Equipment listed in the presented report. 
  Directors Conley, Hernandez, Hultquist, Leary voted aye by roll call vote.   
  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .02 Wage Schedule Update.  Chief Peratt briefed the board on the update to the wage schedule.  

There were no comments or questions. 
 
  M/S Hultquist/Hernandez to Approve the Wage Schedule Update as presented. 
  Directors Conley, Hernandez, Hultquist, Leary and voted aye by roll call vote.   
  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
15.0 STAFF COMMENTS:   
 .01 Interim Fire Chief Peratt:  

• Presented the option for December’s board meeting date change from December 20th to 

December 13th.  The date change to December 13th was unanimously agreed to by the Board   

• Reminded everyone to RSVP for the employee appreciation banquet and Chief Hulbert’s 

retirement party on December 3rd  

• Noted that at the October board meeting the Board had approved a new service truck 

purchase and that the new truck has been purchased and is at the Shop  

• Briefed on the progress of the upgrades at the shop 

• Noted that the December board meeting would have a large badge pinning ceremony and the 

meeting will begin in the bay to accommodate all the attendees 

• Announced that the fire service has lost two county brothers to cancer and that the Fire District 

will be sending Engines to the funeral services 

16.0 DIRECTORS’ COMMENTS:   
 
 .01 Vice President Conley 

• Congratulated Chad Baeskens on Employee of the Quarter 
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 .02    Director Hernandez 

• Thanked Fire Chief Peratt for answering her questions and always in a timely manner 

 .03    Director Hultquist: 

• Congratulated Chad on Employee of the Quarter 

 .04  President Leary 

• Added his congratulations to Chad 

• Remarked what a good job everyone has been doing 

17.0 CLOSED SESSION:   
 
 .01 Public Employee Contract Negotiation Fire Chief (Gov’t Code §54957) 
 
  M/S/P Conley/Hernandez to adjourn to closed session at 6:21 PM. 
 
  The Board returned into Open Session at 6:26 PM. 
  
18.0 REPORT ON CLOSED SESSION:   

    .01  President Leary announced out of closed session that the final Fire Chief contract had been 
signed by all Board members present.     

 
19.0 FUTURE AGENDA ITEMS:   

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 6:27 PM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File  
DANIEL J LEARY 
Board President 



APPLE VALLEY FIRE PROTECTION DISTRICT 
22400 Headquarters Drive    Apple Valley California 92307 

(760) 247-7618       FAX (760) 247-3895 
 

 MINUTES OF REGULAR MEETING 
BOARD OF DIRECTORS 

 
December 13, 2022 

 
1.0 CALL TO ORDER: President Leary 6:04 PM   
 
2.0 INVOCATION AND PLEDGE OF ALLEGIANCE:   

.01   Invocation:  Chaplain Nate Garn 

.02   Presentation of Colors:  District Honor Guard 
 .02   Pledge of Allegiance:  President Leary 

 
3.0 ROLL CALL:   
 Present:  Director Conley, Director Hernandez, President Leary  
 Absent: Director Hultquist, Director Salas 

 
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:   
 .01 Oath of Office – New Board Members:  Fire Chief Peratt called Aaron Conley and T.J. Carpino 

forward and administered the Oath of Office. 
  
 ROLL CALL OF NEW BOARD:   
 Present:  Director Carpino, Director Conley, Director Hernandez, Director Leary 
 Absent:   Director Hultquist 
 
 .02 Longevity Service Awards. Chief Peratt called each of the longevity award recipients forward, 

spoke about their years of service and presented them with their award. 
  a)  Five Years of Service 

1. Captain Paramedic Robert Clemmer 
2. Captain Landon D’Antonio 
3. Captain Joseph Dillow 
4. Engineer Paramedic Corey Fratt 
5. Engineer Paramedic David Martinez 
6. Battalion Chief Anthony Mejia 
7. Engineer Paramedic Robert Richer 
8. Engineer Paramedic Jared Shepard 

 
  b) Ten Years of Service 

1. Captain Paramedic Vinh Ho 
 
  c) Twenty Years of Service  

1. Fire Inspector I Jennifer Alexy 
2. Engineer Paramedic James Lyons    

   
 .03 Employee of the Year.  Fire Chief Peratt announced that the employee of the year was Amber 

Exley.  He called her forward to receive the award while detailing her original nomination and 
voting by employees.   

 
 .04 Introduction of New Employee Aaron Alston – Reserve Inspector.  Fire Chief Peratt called Aaron 

forward and introduced him to the Board and the members present.  He welcomed Aaron to the 
Fire District.   
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.05 Badge Pinning Ceremony.  Fire Chief Peratt gave a short background on badges in the fire 
service.  He announced that the badge pinning tonight was for both promotions and new 
employees.  He indicated that a few of the employees had not had their badges pinned at a board 
meeting due to COVID restrictions at the time they were hired or promoted.  He then called each 
person up individually, gave a short review of their career and invited the person pinning their 
badge to come to the front to pin the badge.   

 
a)    Firefighters: 

1. Erwin Cuevas pinned by his wife Joany 
2. Scott Embleton pinned by his parents Terry and Annette 
3. Mark MacDonald pinned by his father Mark 
4. Dillon Tavolazzi pinned by his mother Jeannie 

b)    Engineer Promotions: 
1. Chad Baeskens pinned by his wife Michaela 
2. Michael Morrell pinned by his fiancé Remy 

c)   Captain Promotions 
1. Landon D’Antonio pinned by his wife Ashley 
2. Joseph Dillow pinned by his wife April 

d)   Battalion Chief Promotions 
1. Robert Qualls pinned by his wife Michelle 
2. Matthew Dowland pinned by his wife Kelly 

e) Fire Chief Promotion - James Peratt.  ASM Lopez gave an overview of Chief Peratt’s fire 
service career and information about the individuals pinning his collar brass and badge –
Collar brass pinned by retired Fire Chief Qualls and Board President Leary and badge 
pinned by his wife Gretchen 

 
.06 Retirement of Battalion Chief Hulbert.  Fire Chief Peratt gave a presentation on retiring Battalion 

Chief Hulbert’s career in the Fire Service and his years of service at Apple Valley Fire.  Several 
presentations followed.  

 
a) Apple Valley Town Council member and retired Fire Chief Art Bishop presented Chief 

Hulbert with a plaque on behalf of the Town of Apple Valley. He spoke about Chief Hulbert’s 

career, congratulated him on his years of service and commented on how Chief Hulbert is 

always willing to step in and help. 

b) Fire Chief Peratt presented Chief Hulbert with a plaque, his helmet and a flat badge from 

the Apple Valley Fire Protection District 

c) President Leary read into record and presented Chief Hulbert with a proclamation from the 

Board of Directors and the Fire District 

d) Professional Firefighters Association President Mark Milson presented Chief Hulbert with a 

presentation helmet.  He also spoke about Chief Hulbert’s impact on both him personally 

and the Fire District as a whole 

e) Fire Employee’s Association President Matt Dowland presented Chief Hulbert with a plaque 

on behalf of the FEA.  He added his well wishes to Chief Hulbert on his retirement and also 

noted the impact Chief Hulbert has had throughout his career.   
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A short break was observed at this time to move the remainder of the meeting from the apparatus bay to the 
meeting room 
 
   Selection of Board Officers:  Continuing to preside over the Board, President Leary called for 

nominations of Board officers.  Director Hernandez nominated Dan Leary for President. 
 
   M/S Hernandez/Conley to nominate Dan Leary for President of the Board of Directors. 
   Directors Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
   The nomination for Vice President followed.  Director Conley nominated Amanda Hernandez for 

Vice President. 
 
   M/S Conley/Carpino to nominate Amanda Hernandez for Vice President of the Board of Directors. 
   Directors Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
5.0 PUBLIC COMMENT: None 
 
6.0 DIRECTORS’ RESPONSE TO PUBLIC COMMENT:  None 
 
7.0 CONSENT AGENDA:  President Leary asked if everyone had a chance to review the reports presented 

and if anyone had questions or comments.  There were no further questions or comments.   
 
 M/S Conley/Hernandez to accept Consent Agenda items as presented. 
 Directors Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
 Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
8.0 APPROVAL OF MINUTES:  

.01  Minutes of the Regular Board Meeting held on November 15, 2022.  There were no questions or 
comments.    

  M/S Conley/Hernandez to approve minutes of the November 15, 2022 regular board meeting. 
   Directors Carpino, Conley, Hernandez and Leary voted aye by voice vote.   
   Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
9.0 CORRESPONDENCE:  None. 
 
10.0 INFORMATION & DISCUSSION ITEMS:   

 .01  Information Only Items:  None 
 
 .02  Discussion Items: None  
 
11.0  BOARD COMMITTEE REPORTS:   

 .01   President Leary briefed that the finance committee will meet again in January.  Chief Peratt added 
that the ambulance RFP should be released after the first of the year.   

  
12.0 APPROVAL OF REPORTS: None 
 
13.0 PUBLIC HEARINGS:   
 

.01  Ordinance 60 Establishing Fees for the Issuance of Permits, Special Clearances, Enforcement of 
Regulation and Plan Review Services Provided by the District.  President Leary called on Chief 
Peratt to brief about Ordinance 60.  Chief Peratt reminded the Board that the consultant had 
attended a previous meeting and presented information on the fee study.  He added that he will 
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be meeting with local contractors in the next month to get feedback on the proposed changes.  
He said that the District wants to be fair to the community while updating the fees to reflect more 
current values.   There was a short discussion between Board members and Staff regarding the 
initial presentation, future discussion items and next month’s public hearing. 

   
  M/S Conley/Hernandez to open Public Hearing at 6:13 PM. Motion carried by unanimous voice 

vote of the Board. 
    
  President Leary asked for any questions or comments from the audience or Board members.  

There were no questions or comments. 
 
  M/S Conley/Hernandez move to close the Public Hearing at 6:14 PM.  Motion carried by 

unanimous voice vote of the Board. 
 
  M/S Hernandez/Conley to read Ordinance 60 aloud by title. Motion carried by unanimous voice 

vote of the Board. 
 
  Ordinance 60 read aloud by title by Board Clerk. 
 
  M/S Hernandez/Conley to introduce Ordinance 60.  Motion carried by unanimous voice vote of 

the Board. 
 
 
14.0 ACTION ITEMS:    
  
 .01 Declaration of Surplus Equipment.  Chief Peratt noted the items listed in the report for surplus 

and reasoning behind the need to surplus the items.  There was some discussion regarding 
equipment on the truck and it’s mechanical state. 

   
  M/S Conley/Carpino to Approve Declaration of Surplus Equipment listed in the presented report. 
  Directors Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .02 Declaration of Surplus Equipment.  Chief Peratt noted the items listed in the report for surplus 

and reasoning behind the need to surplus the items.  He reminded the Board of the CIP money 
that had been designated in the budget for improvements at the shop and noted those 
improvements included replacing the listed old sheds. There were no comments or questions. 

   
  M/S Hernandez/Conley to Approve Declaration of Surplus Equipment listed in the presented 

report. 
  Directors Carpino, Conley, Hernandez and Leary voted aye by roll call vote.   
  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
 
 .03 Wage Schedule Update.  Chief Peratt briefed the board on the update to the wage schedule 

noting that the Fire District must comply with minimum wage law changes.  There were no 
comments or questions.   

 
  M/S Hernandez/Conley to Approve the Wage Schedule Update as presented. 
  Directors Carpino, Conley, Hernandez and Leary and voted aye by roll call vote.   
  Ayes: 4   Noes: 0   Abstain: 0   Absent: 1 
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15.0 STAFF COMMENTS:   
 .01 Fire Chief Peratt:  

• Thanked Staff and Board members who were able to attend the end of year employee 

appreciation banquet adding that a good number of retirees had come out to support the event 

• Congratulated Amber on her Employee of the Year award adding that he is very proud of her 

accomplishments 

• Congratulated Directors Carpino and Conley on the election and thanked them for serving the 

community 

• Congratulated President Leary and Vice President Hernandez on their Board Officer positions 

16.0 DIRECTORS’ COMMENTS:   
 
 .01  Director Carpino 

• Remarked about growing up in the Apple Valley community and knowing that the Fire District 

is a tight-knit family adding that tonight that was evident   

• Congratulated Chief Hulbert on his retirement 

• Congratulated Amber on Employee of the Year award 

• Congratulated Chief Peratt adding that he is the right man for the job  

 .02 Vice President Conley 

• Remarked on how good the awards presentation was  

• Congratulated Chief Hulbert on his retirement  

• Noted how proud he was of Chief Peratt  

• Congratulated Amber on Employee of the Year 

• Welcomed Director Carpino to the Board 

• Remarked that it is nice to see a lot of retirees coming out to support District events 

• Congratulated and thanked President Leary and Vice President Hernandez on their seats as 

Board officers 

 .03    Director Hernandez 

• Congratulated everyone on their awards and badge pinnings  

• Congratulated Chief Hulbert on his upcoming retirement 

• Congratulated Amber on Employee of the Year adding her thanks for stepping up and doing 

a tough job 

• Thanked the other Board members for their faith in her  

 .04  President Leary 

• Echoed the congratulations to all the award recipients 

• Congratulated Amber on the Employee of the Year award 

• Remarked that he is hopeful for more grants this next year 

• Congratulated Chief Hulbert adding that “retirement is all it’s cracked up to be” 

• Congratulated Buddy on his badge pinning adding that he is doing a good job as “official Fire 

Chief”  
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17.0 CLOSED SESSION:  None  
  
18.0 REPORT ON CLOSED SESSION:  None 
 
19.0 FUTURE AGENDA ITEMS:  None  

   
20.0 ADJOURNMENT:   
  
 The meeting was adjourned at 7:23 PM M/S/P Conley/Hernandez 
 
 
ATTEST: 
 
                Original Signature on File 
                KIMBERLY LOPEZ 
                Recording Secretary 
 
 
Original Signature on File 
DANIEL J LEARY 
Board President 
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