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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [T Apple Valley California 92307
(760) 247-7618 [ FAX(760) 247-3895

MINUTES OF REGULAR MEETING
BOARD QF DIRECTORS

January 17, 2017

CALL TO ORDER: President Leary 6:01 PM
PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:

Present; Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: Vice President Jeffs

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Introduction of Interim Battalion Chief James “Buddy” Peratt. Fire Chief Huitquist announced that
following an interview process and resume review Captain Peratt was selected to fill the position of
Interim Battalion Chief. The Fire Chief noted that this was Buddy's first Board Meeting in his new position.
President Leary followed the Fire Chief's presentation offering his congratulations to Buddy.

.02 Retirement Presentations for Division Chief Mike Parsons: Fire Chief Hultquist remarked that it was his
pleasure to recognize an outstanding employee with a long history in the Fire Service. Chief Hultquist
reminded the Board that he had announced Division Chief Parsons’ retirement at the |last Board Meeting
and now wanted to acknowledge him, his contribution to the community and thank him for his service.
The Fire Chief invited Division Chief Parsons up to the front for a formal presentation of his retirement
badge, duty helmet and a proclamation. As he presented the proclamation, Fire Chief Hultquist noted
that Chief Parsons was hired by Apple Valley Fire Protection District in 1985 as a Paid Call Firefighter
and worked his way up to the rank of Division Chief. The Fire Chief emphasized that the proclamation
recognizes Mike's hard work, dedication, career accomplishments and unwavering commitment to the
Fire District and the community of Apple Valley.

PUBLIC COMMENT:

.01 Dawn Harrison gave a public comment on behalf of herself and her husband Joel congratulating the Fire
District on the passing of Measure A. She reflected on all the teamwork from Buddy Peratt, Jason Nailon,
Rob Qualls, the Board and staff noting that teamwork is what made all the difference. She added that
as community members she and Joel are excited to have two more Fire Stations open in Apple Valley.
She concluded with an offer to present a Power Point Presentation to the Board if they would like
showcasing the training and hours completed by both CERT and ECS in 2016.

DIRECTORS’ RESPONSE TQ PUBLIC COMMENT:

.01 Director Tinsley asserted that everyone did a great job in getting Measure A passed and the citizens
responded positively to the effort. President Leary noted that the Board would like to see the CERT/ECS
presentation. Chief Hultquist agreed that Dawn will request her presentation to be added to the next
Board agenda.

CONSENT AGENDA:

.01 Personnel Report for December 2016

.02 Operations Repaort for December 2016

.03 Community Risk Reduction Report for December 2016
.04  Fleet Services Program Report December 2016

.05 Fiscal Report for December 2016: None

President Leary asked if there were any questions or any items of the Consent Agenda they wanted to pull.
Chief Hultquist noted that Chief Peratt would like to present 7.02 to the Board. President Leary called for a
motion to approve Items 7.01, 7.03 and 7.04 noting there was no Fiscal Report this Month to approve. M/S
Tinsley/Karen to approve Consent Agenda items 7.01, 7.03 and 7.04 as presented. Motion carried by
unanimous voice vote of Board members present.
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Chief Peratt noted that the Month of December was a very busy month for the Duty Crews with the holiday
outreach programs such as Santa visits the schools attended with CRRD staff, TOAV parade and tree lighting
ceremony. He observed that these are great opportunities for the Fire District to give back to the community.
He added that the District ran over 1,032 calls in December which equated to 12 calls per 24 hour shift and
11,220 total calls in 2016 which is a 4% increase from 2015. He observed that the District is excited to re-open
stations to help with the call load, reduce response times and give crews more time for training and
maintenance. He concluded by saying he is looking forward to 2017 and noted that if the Board would like to
see anything specific in the future in the Operations report that he will be happy to accommodate any requests.
President Leary remarked that the Board does like to see the yearly comparisons as presented this meeting
and they would like to see anything out of the ordinary highlighted in the monthly reports. Chief Peratt noted
that he will report next meeting on unique calls the District has responded to in regards to the rain and weather
we have had in the Month of January. M/S Karen/Tinsley to approve Consent Agenda item 7.02 as presented.
Motion carried by unanimous voice vote of Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting, December 20, 2017. M/S Tinsley/Karen to approve minutes of the
December 20, 2017 regular board meeting. Motion carried by unanimous voice vote of Board members
present.

CORRESPONDENCE: President Leary pointed out there was one letter thanking the Fire District for a donation
and asked for clarification on the donation. Fire Marshal Nailon explained that the donation was made by the
Employee's Association.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items:

a) Arson Fire at District Headquarters. Director Karen asked if the Fire District had any records backed
up on microfiche. Secretary Il Kim Lopez noted that the District did not have microfiche records but
there are some more recent records that were electronically stored on computers and servers.
President Leary noted that recent years of Board items/reports are also electronic and only the
signed copies of these records were lost in the fire.

.02 Discussion Items:

a) Re-Open Fire Station 337. Chief Hultquist announced that he was excited to offer the opportunity
per Board direction to open Fire Station 337 to better serve the community. The Fire Chief reviewed
several handouts with the Board which reflected incidents and time of day analysis for the area
surrounding FS 337. He noted that there were 1,400 calls last year in that area alone which is a
significant impact on District resources. He added that on a daily basis Engines from all three open
stations are running calls in FS 337 response area. He also reviewed the peak call time with the
Board briefing that between the hours of 0800 to 1800 is the busiest call time not only for residential
calls but businesses, medical offices and retirement centers in the area and also noted the budget
requirement and availability for FS 337 opening. He summarized that the opening of Fire Station
337 would take place Monday, January 23, 2017 with a 40 hour 9/80 schedule of nine hours per day,
utifizing the paramedic brush patrol with Captain Unferdorfer overseeing the crew however, with
Board approval Captain Unferdorfer could begin staffing the station as early as tomomrow with a Paid
Call Firefighter. He added that he has received several requests from the area surrounding FS 337
for updates on when the station will open so this is a timely opportunity and will be accompanied by
a press release and letters from him and President Leary to Jess Ranch, Wyndham Rose and Solara
regarding the station opening. He noted that Fire Marshal Nailon is working on signs for the Station
that say “Thank you for your support, Fire Station Now Open”.

Discussion followed between the Fire Chief, Staff and Board covering topics regarding the “open”
signs, work/hours scheduling and vehicle maintenance costs for the Brush Patrol. President Leary
noted that the opening of FS 337 has been looked at financially and there is money left from the
15/16 budget for this early opening without getting behind in funding prior to Measure A money
income. Chief Hultquist agreed and added that this had been discussed with the Finance Committee
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and the finances are available. There was also brief discussion pertaining to services that will again
be available at FS 337 such as blood pressure checks. It was decided that these services would be
advertised via District Social Media and will be included in the letters sent to Jess Ranch, Wyndham
Rose and Solara.

Board Consensus was reached and direction given to the Fire Chief to open Fire Station 337
beginning the next day with Paid Call Firefighter staffing and open with previously discussed staffing
on Monday, January 23, 2017.

11.0 BOARD COMMITTEE REPORTS: President Leary briefed that the Finance Committee is on hold due to the
absence of a Finance Officer. He announced that he and Chief Hultquist had met with Linda Milson who has
recently retired and has agreed to step in on an interim basis and assist in the finance office. She will work on
a contract basis to watch over the budget and allow the Fire District to take the time needed to fill the Finance
position. Director Savage asked about how the Finance Officer position search was going. Chief Hultquist
responded that the position has been flown and advertised in multiple outlets such as Cal State Finance
Officers, County Chiefs and Social Media outlets to name a few. President Leary added that it is important to
have someone watching the budget and crunch numbers as the District transitions into opening Fire Stations
and assisting the District in keeping on track with the 20 year plan and the Capital Improvement Plan. He
requested Chief Hultquist meet with Linda and have her start looking at the books as soon as possible. He
also added his thanks to Linda and that he is looking forward to working with her in the near future. Mrs. Milson
responded that she is looking forward to having a successful time working with the Board and Fire District staff.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS:
.01 Ordinance 55 Adopting the 2016 California Fire Code. President Leary called for comments or questions
regarding this item. There was as short discussion between the Board and Fire Marshal Nailon regarding
Fire Code specific to the Fire District. FM Nailon made note that we adopt a new updated Fire Cade
every three years. With there being no further discussion the Board President proceeded to opening
Ordinance 55 to Public Hearing and public input.

1) M/S Tinsley/Karen to close the Public Hearing. Motion carried by unanimous voice vote of Board
members present.

2) M/S Karen/Savage to read Ordinance 55 by title only. Motion carried by unanimous voice vote of
Board members present. Board Clerk Lopez read the Ordinance by title.

3) M/S Tinsley/Karen to adopt Ordinance 55. Motion carried by unanimous roll call vote of the Board
members present.

14.0 ACTION ITEMS:
.01 New Wage Schedule. Staff is presenting an updated Wage Schedule effective January 1, 2017 that
reflects the increase in the State Minimum Wage. M/S Savage/Tinsley to approve the updated Wage
Schedule as presented. Motion carried by unanimous roll call vote of the Board members present.

02 FY 2016/2017 Budget Adjustment. Chief Hultquist briefed that this is a one-time budget adjustment to
hire a full time firefighter in support of opening Fire Station 337. There was a short discussion regarding
hiring positions again in June to open both Fire Stations on a full time basis. M/S Tinsley/Savage to
approve one-time budget adjustment to add one full-time firefighter to open Fire Station 337. Motion
carried by unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS:
.01  Fire Chief Hultquist:
a. Announced that Firefighter, Engineer and Captain positions had all been flown in anticipation of hiring
for Station openings in the summer and Battalion Chief position would be flown soon.
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16.0 DIRECTORS' COMMENTS:
.01 Director Karen:

b.
c.

d.

Congratulated Division Chief Parsons on a 36 year career adding what an outstanding
accomplishment that is and that his service is greatly appreciated.

Congratulated Buddy noting he couldn't think of anyone more deserving of the position.
Commented that he is looking forward to seeing the Jess Ranch Fire Station open and restarting the
services there for the community such as senior blood pressure checks.

Wished Linda Milson good luck and thanked her for volunteering to step up and help the Fire District.

.02 Director Savage:

b.
c.

d.
e

Thanked Mike Parsons for his service adding that he has touched so many lives with his career and
also with his involvement with the PAL program. Wished him an enjoyable retirement.
Commended Buddy for his great work and that he enjoyed his Operations presentation.

Thanked Dawn for her comments and that he is looking forward to hearing her CERT/ECS
presentation.

Wished Linda Milson good luck and noted his thanks for her help.

Stated the opening of Fire Station 337 is fantastic news and that opening earlier than next week is
even better. Observed that information is the key and getting the word out that the Station is open
and that the District is in the process of getting ready for full time opening in July is great.

.03 Director Tinsley:

a.
b.

Thanked Division Chief Parsons for his service.
Congratulated Buddy adding that he knows it has been a busy time.

.04 President Leary:

a.
b.

C.

d.

Thanked Mike for his service and for stepping in when needed to fill in when the Fire Chief was out.
Thanked Buddy noting that the transition from working shift to regular hours is not easy and also
means more work and that his stepping up is appreciated.

Thanked Rob Qualls for keeping the hiring process moving along. Added that they will do anything
they can to make Rob's job easier or faster.

Stated that he is looking forward to meeting with Linda and the Finance Committee.

17.0 CLOSED SESSION:

.01 Performance Evaluation. (Government Code Section 54957(b))

Meeting was adjourned to closed session at 6:47 PM.

The meeting reconvened to open session at 7:23 PM.

18.0 REPORT ON CLOSED SESSION:

.01 President Leary came out of closed session and reported there was no action taken however, the Board
would like to be involved in the revisions of policies in regards to the upcoming hiring. They would also
like involvement in all position hiring and with any consultants coming in to help with hiring. Vice
President Jeffs and President Leary will be assigned to the Personnel Action Committee and can speak
for the Board. He also noted to the Fire Chief that they will meet again in February for Closed Session.

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT: The meeting was adjourned at 7:25 PM M/S/P Tinsley/Karen.




Board Meeting Minutes
January 17, 2017
Page 5 of 5

ATTEST:

%BERLY LOPEZ (@)

Recording Secretary
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

February 21, 2017

CALL TO ORDER: President Leary 6:02 PM

PLEDGE OF ALLEGIANCE: Director Savage

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

02

Employee of the Quarter — First Quarter: Chief Hultquist announced that Paid Call Firefighter Dave
Stephens had been selected as Employee of the Quarter and explained that Mr. Stephens could not be
present as he was on assignment with his full time job working on the spillway in Orovitle, California. The
Chief went on to praise Mr. Stephens for his more than 20 years of service reporting to the assembly that
PCF Stephens had been nominated for his mentorship of PCFs, recent assistance in doing important
equipment maintenance in preparation of bringing District apparatus into full time use, and his continued
positive attitude and dedication to the District.

CERT Presentation: CERT Commander Dawn Harrison gave the Board a 20-minute power point
presentation recapping the activities and events of the Apple Valley Disaster Service Workers during
2016. Highlights of the presentation included:

a) Count of CERT members at 133 with 6 additional ECS {communications) and 8 FADD (animal
rescue) members.

b) Update of monthly events included command bus training, VVTA training, CPR and First Aid Class,
Red Cross smoke detector installation, HAM radio class, San Bernardino County Operational Area
Drill, Kids Safety Fair, firefighter rehab training, various community events and safety fairs and the
Great Shake Out drill.

c) Reported on the 30th anniversary of CERT that was celebrated in September 2016

d} Reported there were 4,235 CERT volunteer hours in 2016 which represents a significant cost savings
to the District at an estimated $29 per hour that can be charged for these trained volunteers.

President Leary, Director Savage and Director Karen all expressed appreciation and thanks to Ms.
Harrison and the CERT program for all they do. There was a brief exchange between Commander
Harrison and the Board discussing possible support the Board might be able to give the group in the way
of training or preparation.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TQ PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

01
.02
03
04
05

Personnel Report for January 2017

Operations Report for January 2017

Community Risk Reduction Report for January 2017
Fleet Services Program Report January 2017

Fiscal Report for January 2017: None

President Leary asked if anyone had any questions on items .01 through .04 of the Consent Agenda. Mr. Leary
then announced to the Board that there wasn't a fiscal report yet and was hopeful there would be one in March
along with the FY 2015/2016 audited actuals. There was no further discussion. M/S Karen/Tinsley to approve
the Consent Agenda as presented. Motion carried by unanimous voice vote of Board members present.
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8.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Meeting of January 17, 2017. M/S Tinsley/Savage to approve minutes of the January
17, 2017 regular board meeting. Motion carried by unanimous voice vote of Board members present.

9.0 CORRESPONDENCE: President Leary reported there was one letter of congratulations in the correspondence
expressing his hope everyone had taken the opportunity to read it.

10.0 |NFORMATION & DISCUSSION ITEMS:
.01 Information Only Items. None.

.02 Discussion ltems: None.
11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Fihance Committee President Leary began by stating that he and Vice President Jeffs had had
the opportunity to meet with Interim Finance Officer Milson the previous week explaining she was just
“getting her feet wet”. He went on to report that the auditor had not completed the previous fiscal year
audit and Ms. Milson was busy working on that. He further briefed the finance meeting was primarily
focused on getting everyone on the same page so the District can continue with its business particularly
following the passage of Measure A and “grow the District”.

12.0 APPROVAL OF REPORTS: None.
13.0 PUBLIC HEARINGS: None.
14.0 ACTION ITEMS: None.
15.0 STAFF COMMENTS:;
.01 Fire Chief Hultquist:

a. Congratulated PCF Dave Stephens on his award.
b. Introduced Interim Finance Officer Linda Milson.

Following the Fire Chief's brief comments President Leary directed a question to the Fire Chief regarding recent
articles that had appeared in the local paper regarding the Fire District and the vote by the Victorville City Council to
end its contract with San Bernardino County Fire for fire services in Victorville. President Leary went on to express
his concern that this article had suggested that Apple Valley Fire might be contacted to bid for the contractin Victorville
when to his knowledge no one on the Board had been contacted. He requested the Fire Chief brief them on the
status of this situation.

The Fire Chief outlined to the Board a sequence of events over the previous three weeks which included being
contacted by the Victorville City Manager for lunch and hearing that Victorville (at that time) might not be renewing
their contract with San Bernardino Fire. Chief Hultquist further explained that since then the Victorville City Council
had voted 4-1 to end the contract. Explaining that there would be a formal process the City of Victorville would begin
to solicit and look for other agencies to contract for fire services. The Fire Chief was unaware of how the local
newspaper would or could conclude that Apple Valley Fire was in anyway involved with bidding to contract services
with Victorville.

President Leary concluded the discussion by stating he wanted to set the record straight noting that just because
Measure A had passed in Apple Valley it didn't mean the District was going out looking to bid on other contracts.
Speaking for the Board, Mr. Leary emphasized the District's intent to be open and above board with the focus on our
community.
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16.0 DIRECTORS' COMMENTS:

.01

.02

.03

.04

.05

Director Karen:

a. Congratulated Dave Stephens on his Employee of the Quarter award.

b. Cangratulated Interim Finance Officer Milson on her appaintment.

¢. Thanked CERT Commander Dawn Harrison for her presentation,

Director Tinsley:

a. Wanted to reiterate what Director Karen said.

h. Extended a “pat on the back” to Dave Stephens for his award.

¢. Thanked CERT Commander Dawn Harrison for a great job.

d. Found the information on the active shooter training very interesting and hoped we could spread the

o

information out to the community.

Expressed concern about the use of resources particularly pointing out ambulances being tied up at
St. Mary's hospital and asked if there might be a workshop to discuss how the Board might get
involved in alleviating this situation and getting ambulances and resources out quicker.

Director Savage:

a.
b.

c.
d

Congratulated PCF Dave Stephens on his award and 20 years of service.

Thanked CERT Commander Dawn Harrison for a well put together presentation noting he had gained
a lot of additional information.

Thanked the Fire Chief.

Thanked Interim Finance Officer Milson for her help on the budget.

Vice President Jeffs:

a.

Thanked CERT team and CERT Commander Harrison for the great attitude and Ms. Harrison for her
extensive presentation.

b. Recognized Joseph Ramos from the Town of Apple Valley (in assembly) for all his work as well.

¢. Noting his absence at an earlier Board meeting congratulated Interim Battalion Chief Peratt and
Engineer Rob Qualls on their move up and contributions.

d. Extended his pleasure meeting Interim Finance Officer Milson and thanked her for her help.

President Leary:

a. Thanked Interim Finance Officer Milson for stepping up.

b.
C.

d.

e.

f.

g
h.

Congratulated PCF Dave Stephens on his award.

Thanked CERT Commander Dawn Harrison and extended his thanks to all the CERT workers as
well.

Thanked Joseph Ramos from the Town of Apple Valley and for the Town's commitment to the CERT
program and disaster preparedness.

Requested Mr. Ramos extend to the Town Staff the District's appreciation for this service they
provide to the community.

Thanked Interim Battalion Chief Buddy Peratt and Engineer Rob Qualls for their work on the Measure
A hiring, work on the update of Personnel Policy P-5 and work they are putting into the organization.
Congratulated Engineer Marc Dileo on his election to Vice President of the PFA.

Thanked everyone for all their hard work.

17.0 CLOSED SESSION:
Performance Evaluation. {Gov't Code § 54957(b}). After the announcement of the closed session
there was M/S Tinsley/Savage to adjourn to closed session at 6:50 PM.

.01

The Board returned into Open Session at 7:12 PM.

18.0 REPORT ON CLOSED SESSION:

Fresident Leary announced there was one item to report from closed session that the Board had
accepted Fire Chief Sid Hultquist's resignation as of August 21, 2017. Mr. Leary went on to thank the
Chief for his service particularly for all he did to assist with the success of Measure A.

.01
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19.0 FUTURE AGENDA ITEMS; None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:13 PM M/S/P Tinsley/Karen.

ROSE MARIE GARRISON

Recording Secretary
DAN LEARY

President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [1 Apple Valley California 92307
(760) 247-7618 [1 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

March 21, 2017

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Director Savage

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter - First Quarter: Chief Hultquist reminded the Board that the prior month Paid
Call Firefighter Dave Stephens was away in Oroville working and unable to attend the Board meeting.
Citing Mr. Stephens’ more than 20 years of service and his assistance getting apparatus into service in
recent months, the Fire Chief called PCF Stephens forward to receive his Employee of the Quarter award.

.02 Immediately following the presentation the Fire Chief introduced the District's new Reserve Inspector for
Hazardous Materials, Greg Coon. Outlining Mr. Coon's long years of experience and service with both
San Bernardino County Fire and Victorville Fire the Chief welcomed Mr. Coon to the District.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personne! Report for February 2017

.02  Operations Report for February 2017

.03 Community Risk Reduction Report for February 2017
.04 Fleet Services Program Report February 2017

.05 Fiscal Report for February 2017: None

President Leary polled the Board to see if anyone wanted to pull any of the Consent Agenda items or ask any
questions. With none of the other Board members requesting discussion, President Leary pulled items 7.01
and 7.02 for further discussion and requested a motion to approve items 7.03 through 7.05. M/S Karen/Savage
for items 7.03 to 7.05 for approval as presented. Motion carried by unanimous voice vote of Board members
present.

President Leary’s comments regarding Consent Agenda item 7.01 were directed to Staff about the probationary
process the District has in place. Congratulating Captain Craig Malloy on completing his probationary year,
Mr. Leary requested additional information on how employees are evaluated during their probationary year.
The Fire Chief and other staff members explained there are currently probationary policies in place for this
purpose but that one of the assignments of Engineer Paramedic Qualls was to update the probationary and
evaluation process. A brief discussion followed between the Board and Staff where it was agreed that Staff
would make a presentation to the Board on the probationary period updates when the update was completed.

Regarding Consent Agenda Item 7.02, President Leary requested that Interim Battalion Chief Peratt add some
comparative data for the incidents reported an the Operations Report. The Fire Chief and Mr. Leary discussed
possibly giving quarterly updates and comparisons. Following this exchange President Leary called for any
additionai questions. There was no further discussion. M/S Tinsley/Karen for items .01 to .02 to approve the
Consent Agenda as presented. Motion carried by unanimous voice vote of Board members present.
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8.0 APPROVAL OF MINUTES:
.01 Minutes of Reguiar Meeting of February 21, 2017. M/S Jeffs/Savage to approve minutes of the February
21, 2017 regular board meeting. Motion carried by unanimous voice vote of Board members present.

9.0 CORRESPONDENCE: President Leary reported there was no correspondence this month.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems:
a) CSDA Legislative Days. No discussion.
b) Update on Measure Hiring. President Leary commented his appreciation of this information and
update.

.02 Discussion ltems:
a) CSDA Board of Directors Nominations for Seat C.
b) SDRMA Board of Directors Nominations
President Leary called for discussion regarding both of these discussion items from the Board members.
Director Karen reminded the Board that participation in either of these agency Boards creates a cost to
the District. By consensus the Board agreed to bring these items back for further discussion next month.
11.0 BOARD COMMITTEE REPORTS: None.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 Declaration of Surplus Equipment. President Leary addressed the Fire Chief requesting additional
information regarding the equipment up for surplus as there were two pieces of apparatus under
consideration. Board members Leary and Jeffs expressed concern about thinning the fleet as the District
is re-opening two stations. Discussion followed between Staff and the Board regarding the process for
proposing equipment for surplus. Chief Peratt explained that the Apparatus Committee had met and
reviewed the entire fleet inventory and these two apparatus, in the opinion of the Committee, did not
meet basic criteria such as road worthiness, safety, age, and liability considerations. The conversation
continued with the Board asking additional questions about the apparatus available for the re-opened
stations. Further comments were made by Vice President Jeffs regarding putting a piece of equipment
into surplus prematurely. Staff explained the safety concerns with the brush engine and explaining it was
not a part of the front line deployment plan with its 500 gallon water tank versus the brush engine that
has 1500 gallon water tank.

President Leary questioned whether or not either of these apparatus would have to be replaced and was
answered that they do not. These two pieces of equipment are basically out of service.

President Leary made the suggestion that the Capital Improvement Plan (CIP) and Apparatus
Committees get together to put in place a long term plan for fleet. The Fire Chief explained that the
Apparatus Committee is a long standing committee that had recently become reactivated with the
passing of Measure A and should be preparing a list of suggestions for the CIP at some point. President
Leary concluded that the recommendations from the Apparatus Committee would be valuable to the CIP
in putting together a realistic 20-year plan that ties everything together. Brief discussion between Director
Savage and Staff regarding the dollar value of the surplus was followed with Director Savage suggesting
the dollar values be added to future surplus equipment requests.

President Leary asked if the Board wanted additional information such as the dollar values of the items
for surplus before taking action on it. Director Tinsley suggested the Board move forward to maximize
any profit from the sale or gift of the equipment. There was no further discussion. M/S Tinsley/Karen to
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.02

.03

04

approve Declaration of Surplus Equipment as presented. Motion carried by unanimous roll call vote of
Board members present.

FY 2015/2016 Audited Financial Reports. Announcing that the District was in receipt of the audited financials
for fiscal year 2015/2016 President Leary called Interim Finance Officer Milson forward for a briefing. Ms,
Milson gave a Power Point presentation outlining the highlights of the audited financials beginning with a
review of the revenue and expenses. She went on to review GASB 68 and the unfunded pension liability with
the Board ending the District in a net position of $428,539 ahead. A brief exchange about fund balance and
CIP fund balance followed between President Leary and Finance Officer Milson.

At the conclusion of the presentation Ms. Milson called for questions. There was additional review of the
workers comp funds, development impact funds (DIF) and CIP funds with President Leary requesting
that through the transition of Finance Officers Ms. Milson keep the Board up-to-date on the fund balances.
President Leary then called for additional questions. There was no further discussion. M/S
Savage/Tinsley to accept the FY 2015/2016 audited financials. Motion carried by unanimous roll call
vote of Board members present.

Changes to Amended Personnel Policy P-5 for Battalion Chief. Asking about the two-year Captain
requirement for Battalion Chief President Leary addressed Engineer Paramedic Qualls regarding the
changes to the minimum requirements. Mr. Qualis briefed that these changes came out of the ad hoc
committee discussions. There was no further discussion. M/S Karen/Tinsley to accept the changes to
amend the minimum requirements for Battalion Chief in Personnel Policy P-5. Motion carried by
unanimous roll call vote of Board members present.

Letter in Support of AB 288. President Leary announced that our local representative was requesting the
Board's support of AB 288 which was similar to the assembiy bill the Board supported last year. M/S
Jeffs/Savage to proceed with the letter in support of AB 288 to extend the filing deadline for the SRA fire
fee. Motion carried by unanimous rall call vote of Board members present.

16.0 STAFF COMMENTS:

01

Fire Chief Hultquist:

a. Reminded the Battalion Chief Position Announcement expires on Friday, March 24, 2017.

b. Announced that the minimum requirements for Fire Chief were under review so the recruitment
process could begin,

c. Briefed on several recent incidents noting one in particular in FS 337's area that was a CPR save
that was due to that station being staffed.

d.  Congratulated PCF Dave Stephens on his Employee of the Quarter award.

16.0 DIRECTORS' COMMENTS:

01

.02

Director Karen:

a.  Offered congratulations to PCF Stephens and asked about his work in Oroville.
b. Welcomed Greg Coon to the District.

c. Voiced his gratitude seeing the Measure A hiring was progressing.

d. Thanked Interim Finance Officer Milson for her work and presentation.

Director Tinsley:

a.  Added his congratulations and welcome to Director Karen's comments.

b.  Referenced his comments last month with regard to the ambulance problem and delays at the area
hospitals reminding the assembly of his intention to continue to bring this subject up to keep up
awareness.

The Fire Chief spoke to Mr. Tinsley and let him know this is a county-wide problem that is beingaddressed
on many levels and that it was his intention to bring a presentation to the Board on the subject next
month.
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.03 Director Savage:
a.  Thanked the Fire Chief for his report and update on the incidents.
b.  Thanked Interim Finance Officer Milson for her report and presentation.
C. Thanked PCF Stephens for his service.
d.  Thanked Interim Battalion Chief Peratt for his information.
e.  Thanked everyone for all their hard work and always saying ‘yes'.
04 Vice President Jeffs:
a. Thanked PCF Dave Stephens for his 21 years of service and expressed his appreciation for that.
b.  Thanked Interim Finance Officer Milson for her work and presentation.
.05 President Leary:
a.  Thanked PCF Dave Stephens for his service.
b. Thanked Interim Finance Officer Milson for the meeting and hard work.
c. Expressed his intention that Finance Committee stay on top of the CIP fund.
d. Remarked on his concerns about the start date of the stations re-opening opining that it would be
important for everyone to know where we are financially before we make a hard date commitment.
e.  Addressed Chief Hultquist regarding keeping abreast of information like the CPR save at FS 337.
f. Confirmed Yucca Loma Road open date as May 1, 2017.
a. Requested Staff have signs ready to announce when the two stations would be reopening.
h.  Spoke of his appreciation to retired Division Chief Mike Parsons for submitting the article to the
CSDA magazine about the District and the successful passage of Measure A in a statewide
publication.
17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.
19.0 FUTURE AGENDA ITEMS:

01
.02 Update on Measure A response times for the public.

Presentation on Ambulance Response & Standby.

20.0 ADJOURNMENT: The meeting was adjourned at 7:02 PM M/S/P Jeffs/Savage

ATTEST:

D [ea

ROSE MARIE GARRISON
Recording Secretary

DAN LEARY

President

/
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive 11 Apple Valley California 92307
(760) 247-7618 1 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

April 18, 2017

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Vice President Jeffs

ROLL CALL:

Present; Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.0

Presentation on Hospital Bed Delay (noted on Agenda as Ambulance Response and Standby). A hard
copy of the Power Point Presentation given by Chief Hultquist is attached herete and made a part of
these Minutes.

The Fire Chief began his almost 20-minute presentation by giving an overview of the “statewide if not
nationwide" issue of hospital bed delay that results in resources to be tied up for some times hours at a
time. Giving bullet points of the many factors that contribute to bed delay such as the long term AMR
contract within San Bernardino County, the Fire Chief went on to explain how State Statute 22 also plays
a part in the obligations of first (EMS) responders.

Continuing with the presentation and covering which local and state agencies are responsible for
overseeing emergency medical care protocols, Chief Hultquist went on to explain APOD, Ambulance
Patient Offload Delay. Sharing the definition of APOD, which is any delay more than 25 minutes, Chief
Hultquist went on to review other components and events that impact the delays. Reporting that ICEMA
(Infand Counties Emergency Medical Agency) which is the County's EMS agency, had completed its
APOD policy in December 2016, the Fire Chief noted that the Committee that had worked on the policy
wanted to give it a period of two years to be in place and then evaluate how it was working and possibly
review and change the policy if necessary. The APOD policy is scheduled for review in December 2018,

The Fire Chief ended the presentation by telling the Board that some hospitals, like our local St. Mary's,
have APOD committees with stakeholders from fire, ambulance and hospitals all participating. He invited
all the Board members, but Director Tinsley in particular, to attend the next APOD Committee meeting
at St. Mary’s on April 26, 2017 at 10 AM in the St. Mary's Administration Building Conference Room 3,

At the conclusion of the presentation Director Tinsley requested the presentation be emailed to all the
Board members.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

01
.02
.03
.04
.05

Personnel Report for March 2017

Operations Report for March 2017

Community Risk Reduction Report for March 2017
Fleet Services Program Report March 2017

Fiscal Report for March 2017: None

Asking if there were any questions about the Consent Agenda, President Leary requested Chief Hultquist
extend his thanks and appreciation for the comparisons that were presented in the March Operations report.
M/S Savage/Tinsley to approve the Consent Agenda as presented. Motion carried by unanimous voice vote of
Board members present.
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8.0 APPROVAL OF MINUTES:

.01

Minutes of Regular Meeting of March 21, 2017. Thanking staff for the detail on the Director's comments
in the Minutes, President Leary called for a motion to approve the Minutes. M/S Tinsley/Karen to approve
minutes of the March 21, 2017 regular board meeting. Motion carried by unanimous voice vote of Board
members present.

8.0 CORRESPONDENCE: President Leary noted the thank you from Rancho Verde School for their science fair
thanked those who helped the school.

10.0 INFORMATION & DISCUSSION ITEMS:

.01

Information Only Items: None.

.02 Discussion ltems:

a) CSDA Board of Directors Nominations for Seat C. President Leary asked if any of the Board had
any comment or questions regarding a CSDA Nomination. There was no further discussion. Based
on Board consensus President Leary requested the item be pulled and there be no further action
taken.

b) SDRMA Board of Directors Nominations. Noting there is some interest in the SDRMA nominations
President Leary announced that Director Karen was interested in being nominated as a member of
the SDRMA Board.

Following discussion regarding the timeline for nominations and the requirements for the nomination,
President Leary made a motion to nominate Director Michael Karen for the SDRMA Board of
Directors. The motion was seconded by Director Tinsley. Motion carried by unanimous roll call vote
of the Board members present. President Leary directed Staff to prepare the nomination Resolution
for his signature.

11.0 BOARD COMMITTEE REPORTS:

.01

Budget and Finance Committee. President Leary reported that the Committee had not met and there
was no finance report this month as the District had some County deadlines to meet over the last month.
President Leary addressed Interim Finance Officer Linda Milson and asked about the status of the
forecast and if the County had received everything they needed. Speaking about the TTF (Temporary
Transfer of Funds) the District is requesting from the County, Finance Officer Milson briefed the Board
that the Resolution presented (tonight) was able to be completed without a specific amount being
entered. Ms. Milson went on to outline the standards used for TTF requests by the County.

There was brief discussion between Ms. Milson and the Board wherein Ms. Milson informed the Board
of the process of presenting a month by month forecast to the County that would be reviewed for the
TTF. Finance Officer Milson went on to say the County might then contact her for further explanation or
revision of her forecast until both parties come to an agreement. President Leary recalled that last year
was the first year for the TTF with the County. Ms. Milson explained that there are several new
considerations for this year's TTF with the passage of Measure A that make it very different from last
year. President Leary closed the discussion by pointing out this discussion was part of the reason for
the postponement of the Finance Committee meeting and that with the finance reports next month the
Board should be getting back on track and be able to begin some “good discussion about budget”.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.
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14.0 ACTION ITEMS:

01

.02

03

Review of Personnel Policies.

(a) P-1 General Provisions

{by P-2 Authorities Relating to Personnel Matters
(c) P-3R8B Authorization of Positions

(dy P4 Recruitment, Selection and Placement

(e} P-5R20 Minimum Requirements for Promotion or Appointment Eligibility
{As Amended through 06/30/2017)

Announcing he had requested for this agenda item to be brought before the Board, President Leary
stated he had reviewed these policies in light of the increased work force that would be starting in the
coming months. Noting that P-1, P-2 and P-4 had not been reviewed since 1996, Mr. Leary remarked
he had discussed the policies with the Fire Chief and believed they were in concurrence that they were
due for some update and revision. The Board President went on to state his belief this item could be
tabled for now. He went on to suggest there be an ad hoc committee formed to do policy review. The
objective would not be to update the policies for “right how" but to review and update for the future.

Polling the Board for any further discussion or comment. There was no further discussion regarding the
policies. The Board discussed the ad hoc committee with Vice President Jeffs nominating President
Leary for the commitiee followed by President Leary nominating Director Karen for the committee as
well. By Board consensus President Leary and Director Karen were nominated to the ad hoc committee
on personnel policy review.

Per Board direction no immediate meeting of the newly formed ad hoc committee was to be scheduled.
The Board members on the committee will be in touch with Staff when ready to move forward.

Changes to Amended Personnel Policy P-5 for Fire Chief. President Leary reported he had reviewed
the policy with the Fire Chief regarding the changes in Fire Chief qualifications noting that Chief Hultquist
had obtained Fire Chief requirements from other departments for comparison. Calling on the Fire Chief
for comment President Leary asked if he had anything to add. Chief Hultquist called for questions. An
exchange between the Fire Chief and Director Savage followed with Mr. Savage asking about the
District's education requirements in comparison to what other departments have. Conceding that several
departments/districts do require a bachelor's degree, Chief Hultquist reported that the current Fire Chief
Position Announcement is a mirror of the recruitment announcement used in 2012 and was being
suggested again in order to provide the Board with flexibility.

M/S Tinsley/Karen to approve Amended Personnel Policy P-5 regarding the Fire Chief qualifications.
Motion carried by unanimous roll call vote of Board members present.

Resolution 17-001 Requesting Temporary Transfer of Funds from the San Bernardino County
Auditor/Treasurer/Tax Collector. Reminding the Board that this item was discussed briefly earlier in the
meeting President Leary called for question or comment. Vice President Jeffs asked Interim Finance
Officer Milson what the basis was for what the District was asking in the TTF. Ms. Milson explained it
was 125% of the cash flow analysis she did and submitted to the County confirming it accounted for the
additional staff and revenue from the special tax measure.

M/S Jeffs/Tinsley to approve and adopt Resolution 17-001 Requesting Temporary Transfer of Funds
from the San Bernardino County Auditor/Treasurer/Tax Collector. Motion carried by unanimous roll call
vote of Board members present.

15.0 STAFF COMMENTS:

01

Fire Chief Hultquist:

a.  Announced the Battalion Chief testing would be April 27 and 28 at the Victor Valley College Public
Safety Training Center stating there were three in-house candidate and one outside candidate.

b. Recalling to the Board the Declaration of Surplus Staff Report from the previous month the Fire
Chief briefed on the following items from that report:
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1}  The Chevy Tahoe was valued at $800-$1,500 and the winning bid was $2,125
2)  The Brush Engine was valued at $10,000 and the winning bid was $27,101
3}  The Skid Pack was valued at $2,500 and the winning bid was $3,150

Vice President Jeffs asked how so much profit was achieved over the value of the items and how
they were sold. There was discussion involving FSM Ryan and Engineer Paramedic Dowland who
addressed how the items were placed for auction with Engineer Dowland noting he believed some
of the success was attributable to having “the right buyers at the right time". FSM Ryan credited
Engineer Dowland with his well worded auction descriptions and photographs.

16.0 DIRECTORS' COMMENTS:
.01 Director Karen:
a.  Thanked the Fire Chief for his presentation.
b. Thanked Interim Finance Officer Milson for the TTF resolution.
c.  Thanked Engineer Dowland and FSM Ryan for the information and auction. He also asked about
the reserve set for the auctions.

.02 Director Savage:
a.  Thanked the Fire Chief, Finance Officer Milson and Engineer Dowland for their work.
b. Recalled and reminded Staff of his request to have the value noted as well as expected revenue
on future Declarations of Surplus Staff Reports.
c. Thanked ASM Garrison for great work on the Minutes.

:03 Director Tinsley:
a. Concurred with previous Directors remarks;
b.  Thanked ASM Garrison for the work getting done under present circumstances.

17.0 CLOSED SESSION:
01 Performance Evaluation. {Gov't Code § 54957(b)). After the announcement of the closed session
there was M/S Leary/Savage to adjourn to closed session at 6:50 PM.

The Board returned into Open Session at 7:.08 PM.
18.0 REPORT ON CLOSED SESSION: None.
19.0 FUTURE AGENDA ITEMS:
.01 Director Savage requested a “big picture report” on what we have done and how we are recruiting for

the Measure A hiring.

20.0 ADJOURNMENT: The meeting was adjourned at 7:10 PM M/S/P Tinsley/Karen

ROSE MARIE GARRISON
Recording Secretary

p [Z =

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive | Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

May 16, 2017

CALL TO ORDER: President Leary 6:01 PM
PLEDGE QF ALLEGIANCE: Director Karen

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — Second Quarter. The Fire Chief reminded the Board how much he
appreciates the opportunity to present the Employee of the Quarter awards. He then introduced
the Second Quarter recipient, Firefighter Paramedic Vinh Ho. Among the contributions
Firefighter Ho has made, the Fire Chief listed his recent EPCR (Electronic Patient Care Record)
training for District personnel; his update and added features to the Zoll (heart} monitors; the
simulations he helped create and facilitate for both the Captain and Battalion Chief
assessments; and his assistance and participation in creating the training videos in preparation
of the Measure A new hires. The Fire Chief concluded his remarks by congratulating Vinh on
his award and thanking him for his contributions.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: Nane.

CONSENT AGENDA:

.01 Personnel Report for April 2017

.02 Operations Report for April 2017

.03 Community Risk Reduction Report for April 2017
.04 Fleet Services Program Report April 2017

.05 Fiscal Report for April 2017

Announcing there was a revision given to the Board on the Financials, President Leary explained if
anyone had a question about the CIP from the original report, it had been corrected. Mr. Leary went
on to ask if there were any additional comments or questions or any items the Board members wanted
pulled from the Consent Agenda. There was no further discussion. M/S Tinsley/Karen to approve
the Consent Agenda as presented. Motion carried by unanimous voice vote of Board members
present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting of April 18, 2017. Again asking for comments or questions
regarding the Minutes, President Leary paused before proceeding and calling for a motion to
approve the Minutes. M/S SavagefTinsley to approve minutes of the April 18, 2017 regular
board meeting. Motion carried by unanimous voice vote of Board members present.

CORRESPONDENCE: None.
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10.0 INFORMATION & DISCUSSION ITEMS:

01

.02

Information Only ltems: Announcing the Information Only items the Board President asked if
there were any questions and comments regarding the two Information Only ltems. President
Leary asked if Director Savage had gotten the information he wanted regarding the recruitment.
Director Savage remarked that there was more information needed. There was no further
discussion.

a) Measure A Hiring Update

b) Measure A Recruitment

Discussion ltems: None.

11.0 BOARD COMMITTEE REPORTS:

01

Budget and Finance Committee. President Leary reported that the Finance Committee met
during the past month. Noting that the Board could view everything regarding the financials on
the Balance Sheet and updated financials Mr, Leary asked Interim Finance Officer Milson if she
had anything further to add. Ms. Milson had no further comment. Mr. Leary asked if anyone
else had any comments or questions. There was no further discussion.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS:

.01

Ordinance 56 Adopting an Administrative Citation Program. Announcing the Public Hearing to
the Assembly, President Leary called for a motion to open the public hearing.

1) Open the Public Hearing and take public input. M/S Tinsley/Savage to open public
hearing. Motion carried by unanimous voice vote of the Board members present.

The Board President called for questions or comment regarding Ordinance 56 adopting
an Administrative Citation Program. There were no questions or comment.

2)  Move to close the Public Hearing. M/S Tinsley/Karen to close the Public Hearing. Motion
carried by unanimous voice vote of the Board members present.

3) Read Ordinance 56 by title only. President Leary called on Board Clerk Garrison to read
Ordinance 56 by title only. Ms. Garrison read the Ordinance title to the assembly.

4)  Move to introduce Ordinance 56 and Resolution 17-003. M/S Tinsley/Karen to introduce
Ordinance 56 and Resolution 17-003. Motion carried by unanimous voice vote of the
Board members present.

14.0 ACTION ITEMS:

01

Capital Improvement Program Expenditure, Reporting Staff was requesting a $72,000
expenditure from the Capital improvement fund for costs associated with the reopening of two
fire stations, President Leary explained that this expenditure had been brought before the
Finance Committee, President Leary and Vice President Jeffs, and approved. The timing of
the purchases was critical in order to have the Zoll (heart) monitors in time to reopen the two
fire stations. Mr. Leary continued by saying this type of expenditure does, by Board policy, have
to be approved by the Board as well.

There was brief discussion between Staff and the Board regarding what equipment there might
already be at the Station. The Fire Chief explained that the ‘spare’ Zoll monitor was being used
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.02

.03

.04

.05

at Station 337 already. The two monitors that were to be purchased are for FS 336 when it
opens and to have a spare in case a monitor goes out of service. President Leary added the
purchase and necessity were very well explained in the Staff report. M/S Tinsley/Savage to
approve the Capital Improvement Program expenditure to buy the Zoll monitors. Motion carried
by unanimous roll call vote of the Board members present.

Resolution 17-004, Industrial Disability Retirement of Darin Patterson. President Leary asked
if there were any questions or comments on this matter. No discussion. M/S Tinsley/Karen to
approve and adopt Resolution 17-004. Motion carried by unanimous roll call vote of the Board
members present.

Personnel Policy P-22 Revision 14, Insurance Benefits. President Leary stated for the
assembly what the policy was and explained the reason for the policy update was to bring it
into compliance with the Board approved Memorandum of Understanding and Summary
Agreements. M/S Tinsley/Karen to approve Personnel Policy P-22 Revision 14, Insurance
Benefits. Motion carried by unanimous roll call vote of the Board members present.

Personnel Policy P-23, Revision 12 Retirement Benefits. Again announcing the policy and the
reason for its update from the Staff Report President Leary called for any questions or comment
after noting the update was due to changes in Staffing and to bring this policy into compliance
with the current MOU and Summary agreements. Vice President Jeffs had a question regarding
the vesting schedules in particular Vesting Schedule D and why the Executive Staff were given
those incentives. Clarifying that the policy had been put in place in 2007, Staff explained that
the vesting schedules were not revised except to update and correct the titles of Executive Staff
positions for the policy. Further discussion followed between Staff and the Board regarding the
policy and its history. President Leary mentioned it might be beneficial for the Board to have a
copy of all the Personnel Policies. Noting the cumbersome size and number of Personnel
Policies Staff suggested the policies be provided to the Board electronically. By consensus the
Board agreed to electronic copies of the policies. President Leary asked for further questions
or comment followed by a call for a motion. M/S Karen/Tinsley to approve Personnel Policy P-
23 Revision 12, Retirement Benefits. Motion carried by unanimous roll call vote of the Board
members present.

Prepayment of Installment Loan. President Leary briefed the Board that the Finance
Committee had discussed pre-paying the loan on the two fire engines so the District could save
$58,000. Pointing out the significant savings on interest and the availability of the funds in the
Capital Improvement Fund, President Leary called for questions or comments regarding the
prepayment. There was a brief polling among the Board members indicating their agreement.
M/S Jeffs/Tinsley to prepay the instaliment loan for the two fire engines now saving $58,000 in
interest. Motion carried by unanimous roll call vote of the Board members present.

156.0 STAFF COMMENTS:

01

Fire Chief Hultquist:

a. Mentioned the passing of former District Board President Dick Allen.

b. Listed the Honor Guard members Devin Johnson, Peter Horne, Rich Unferdorfer and
Shane Simpson and thanked them for their participation at Mr. Allen’s funeral highlighting
how well they represented the District.

¢.  Reminded the Board of the Yucca Loma Bridge grand opening celebration beginning
Friday, May 19 at 1100 hours mentioning there would be events all weekend long.

d. Congratulated Firefighter Paramedic Ho on his Employee of the Quarter Award.
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16.0 DIRECTORS' COMMENTS:
Director Tinsley:

01

.02

.03

.04

.05

a.

aoo

o

Congratulated Firefighter Paramedic Vinh Ho and his family on his Employee of the
Quarter award.

Expressed his appreciation of the updates on the Measure A hiring.

Commended the ‘great job’ done by the District Honor Guard at Mr. Allen’s funeral.
Briefed on his attendance at the April 26 APOD meeting at St. Mary’s hospital remarking
he was getting a better understanding of the situation but “not ready to swallow” it.
Encouraged more Board members to attend the APOD meetings.

Reported he had attended and participated in the two days of Battalion Chief testing
stating it was a learning experience.

Explained the Battalion Chief testing provided a better understanding of the hiring
process, the great potential in the District and urged Staff to continue to strive for depth in
the organization so we can promote from within. Director Tinsley concluded these
remarks by commenting it was “quite a good process”.

Complimented Firefighter Paramedic Ho for his IT contributions for the Battalion Chief
test.

Director Karen:

a. Congratulated Firefighter Paramedic Ho and thanked him.

b. Requested Staff keep up with the Measure A hiring updates.

Director Savage:

a.  Congratulated Firefighter Paramedic Vinh Ho on his Employee of the Quarter Award.

b.  Thanked the Finance Committee and Interim Finance Officer Milson for bringing the
prepayment of the engine loans to the Board.

¢. Thanked Staff for the Staff Report on the hiring process.

d.  Inquired on the statistics from Victor Valley College about the Fire Tech department. Staff

briefed that they had requested the statistics and would be following up with that
information.

Vice President Jeffs:

a.

d.

Thanked Interim Finance Officer Milson for ali the extra time she has had to put in to catch
up Finance reporting for the District so the Board would have “good reports and good
numbers” to review.

Thanked Ms. Milson for bringing the prepayment information to the Finance Committee.
Thanked everyone involved in the hiring of the new employees to reopen the two fire
stations recognizing ASM Garrison, Battalion Chief Peratt, and Engineer Rob Qualls for
their extra efforts.

Remarked he is looking forward to reopening the two fire stations.

President Leary:

a.
b.

Congratulated Firefighter Paramedic Vinh Ho.

Acknowledged the Fire Chief's comments about the Honor Guard remarking the Honor
Guard is “amazing to see” and further stated that he knows it takes extra time and effort
and it is very appreciated by everyone concerned.

Made a statement about the Board's involvement in the hiring process and being a part
of the team pointing out it may slow things down a little bit but this was in an effort to make
sure the District is careful and making the right decisions about some very important hiring
for the District.
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d. Expressed the Board's commitment to set up a strong leadership and evaluation program
as the District brings on 14-16 new employees.

e.  Announced there was going to be a Workshop at Fire Station 336 and proceeded to poll
the Board for possible dates. The Board agreed by consensus on a date and time. See
Future Agenda ltems.

f. Stated the Board had approved the hiring of three Battalion Chiefs

17.0 CLOSED SESSION:
.01 Performance Evaluation Public Employee. (Gov't Code § 54957(b)). After the announcement
of the closed session there was M/S Tinsley/Savage to adjourn to closed session at 6:37 PM.

The Board returned into Open Session at 7:02 PM.
18.0 REPORT ON CLOSED SESSION: None.

President Leary made remarks at this point in the meeting that have been added to his Director
comments as items e. and f.

19.0 FUTURE AGENDA ITEMS:
.01 Workshop on Fire Chief Recruitment at Fire Station 336 on Wednesday, May 31, 2017 at 6 PM.
.02 Director Tinsley directed questions to Staff regarding the upcoming Brown Act training in
Coachella Valley. Brief discussion followed explaining the benefits and SDRMA discounts the
District can receive when participating in these training programs.

20.0 ADJOURNMENT: The meeting was adjourned at 7:12 PM M/S/P Tinsley/Karen

e %&WM)

ROSE MARIE GARRISON
Recording Secretary

/o

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF SPECIAL MEETING/BOARD WORKSHOP
BOARD OF DIRECTORS

May 31, 2017

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present;
Absent:

Vice President Jeffs, President Leary, Director Savage, Director Tinsley
Director Karen

PUBLIC COMMENT: President Leary noted there were two cards for Public Comment and immediately
called on Rob Qualls.

.01 Mr. Qualls spoke on behalf of the Professional Firefighters Association (PFA) and thanked the Board for
opening up the workshop to discuss the recruitment for Fire Chief. He also expressed his support of the
same type of process as was used in 2012 wherein both an internal and external stakeholder group was
a part of the assessment and recruitment process for Fire Chief. He requested the Board consider having
the PFA be a part of that type of process again.

At the conclusion of Rob Qualls' comments, President Leary announced the Board would be moving to closed
session following the presentation to discuss action the Board may take on the process. He went on to state
that he didn’t expect the closed session would take long for the Board to come to a consensus on how to move

forward.

.02 Dawn Harrison was called on by Mr. Leary to speak. Ms. Harrison stated she was there representing
her boss Joseph Ramos from the Town. She followed these comments by remarking the Town and the
District had always enjoyed a great relationship and hoped the Board would be taking that into
consideration in its deliberations of the recruitment process and eventual appointment of a Fire Chief.
Ms. Harrison also expressed her support of including stakeholders in the assessment process.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: President Leary thanked Mr. Qualls and Ms. Harrison for

their comments.

6.0 DISCUSSION ITEMS:
.01 Discussion ltems:

a) Fire Chief Recruitment Process. Informing the assembly that the Board had expressed an interest
in discussing the fire chief recruitment process in open session, President Leary encouraged any
comments or questions that the gathered assembly had to be a part of that discussion. Following
those remarks Mr. Leary began an individual poll of Board members for their questions and
comments regarding the Fire Chief appointment process.

1)

Review of Position Announcement. President Leary called on Director Savage who had
expressed concerns while reviewing the Position Announcement about some of the challenges
for the new Fire Chief regarding the recpening of two fire stations and the implementation of
the Measure A funding. He also queried about what some of the biggest challenges would be
in the years ahead.

Discussion among the Board members followed with President Leary pointing out the
executive staff was going to be entirely new and challenged how the Board was going to
manage that. Stating that Measure A's passage had been just the first hurdle and had been
based on a 20-year plan President Leary suggested that the new Finance Officer and Fire
Chief would be faced with the task of figuring out what that 20-year plan would look like and
how it would be implemented. Mr. Leary continued by noting the Fire Chief would have to be
creative and somewhat dynamic in order to manage a new management structure.
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President Leary called for additional questions and comments from the Board on this matter.

Discussion continued between Staff and the Board regarding the placement of the Position
Announcement with President Leary recalling to the Board the previous Staff Report which
noted the websites and places the Announcement had been placed. Staff reviewed the
placement of the announcement on a naticnal website, governmentjobs.com and noted the
District had 59 views and had received one application from that site. Staff went on to report
the District had received three applications two of which were from Florida and one from
California.

The discussion continued regarding possible obstacles in the Announcement that might limit
the number of interested applicants. One of the obstacles reviewed was the requirement that
the Fire Chief live in Apple Valley.

At the end of this conversation President Leary confirmed the Announcement closed on Friday,
June 2 and stated to Staff that they should have some direction by the end of the meeting as
to whether or not the Board might extend the application period.

2) Expected short and long term challenges were discussed previously during Director Savage's
remarks earlier in the meeting.

3) Experience and Attributes Prioritization. President Leary called on Director Tinsley as this was
his contribution to the Agenda and requested his thoughts and comments. Mr. Tinsley listed
several attributes that he felt were important for a Fire Chief such as good listening skills,
tenacity, compassion, leadership experience and collaboration. He endorsed including as
much of the community as possible in the process. Mr. Tinsley went on to express his
confidence that the District has outstanding people from within as well.

President Leary led a Board discussion on the duration of the upcoming Fire Chief
appointment. By consensus the Board reached a term of five years. Mr. Leary continued with
a reiteration of the attributes Mr. Tinsley had expressed and expanded on them. He asked if
there should be some prioritization of the attributes.

4) Other Items for Consideration. Mr. Leary asked for any further discussion and Vice President
Jeffs requested to hear from Chief Hultquist.

.02  Fire Chief Hultquist:
a) Orientation and Transition Plan. The Fire Chief announced he had been working on his fransition

plan for two months and voiced his commitment to make sure that the documentation he was leaving
behind would provide the new Fire Chief with the opportunity for the highest level of success. He
went on to state his document had several bulleted items of things that happen on a daily basis which
include finance, operational things, and capital improvement items.

Noting he was capitalizing on earlier comments of Director Savage the Chief remarked on the
importance of the Fire Chief being a good administrator and someone ready to work on some big
things the District needs like a good strategic plan or master plan.

Chief Hultquist suggested the new Fire Chief needs to be a good planner, someone who can monitor
finances with a solid budget & finance background who is aiso in tune with pension liabilities and
ready to work with the Board on a good capital improvement plan.

Following his comments Chief Hultquist handed a copy of the Fire Chief Job Description to each of
the Board members present. Pointing out much of what the Board is looking for is noted in the
Position Announcement emphasizing those things Director Tinsley mentioned about community
involvement as well.
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7.0
8.0

8.0

10.0

Concluding his remarks the Fire Chief noted that it is important for the next Fire Chief to help produce
the vision for the District for the next 5-10 years without losing the connection with the PFA and the
community and keep all the groups in the District together explaining the importance of including the
work groups in the process is crucial,

.03 Doug Qualls

a) Presentation on 2012 Recruitment/Hiring for Fire Chief. Mr. Qualls began his presentation by

explaining to the Board that the 2012 recruitment was approximately a 4-month process. Mr. Qualis
went on to give an approximately 20-minute Power Point Presentation on the 2012 Fire Chief
Recruitment process. Discussion followed with some questions on the logistics and timing of the
process as well as the facilitators that participated in the recruitment and assessment part of the
process as well as the hiring time line that included the background process, psych evaluation and
medical examination. A copy of the Power Point is attached hereto and made a part of these Minutes,

Director Savage asked Mr. Qualls if there was anything that he would eliminate or add to the process
this time that he did or did not include last time (2012). Mr. Qualls stated “No” he was very satisfied
with the last process within the timeframe in which he had to work.

Vice President Jeffs asked how the community stakeholders and internal stakeholders were chosen.
Mr. Qualls explained he reached out to community leaders and that the employees had chosen their

representatives.

At this point the Board moved to Closed Session. See Itern 9.00 below.

.04 Board's Direction

a) Hiring Process
b) Board level of Engagement

STAFF COMMENTS: None.

DIRECTORS' COMMENTS:

.01 Director Tinsley:

a) Reiterated the importance of reaching out and involving as much of the community as possible.

CLOSED SESSION:

.01 Public Employment Appointment for Fire Chief (Government Code Section 54957)

M/S Tinsley/Jeffs to move closed session at approximately 7:04 PM.
The Board returned into Open Session at 7:16 PM.

REPORT ON CLOSED SESSION:

.01 President Leary noted there was no official action out of closed except the Board would like to ask Doug
Qualls if he would be willing to help with the Fire Chief recruitment which Mr. Qualls accepted. M/S
Tinsley/Savage to nominate Board President Dan Leary to be the Board represented labor negotiator for
the recruitment of Fire Chief. Motion carried by unanimous voice vote of the Board members present.

.02 President Leary stated the importance of the attribute list and requested Board Clerk Garrison read back

to the Board the list so it could be captured in the Minutes. The list was read back as follows:
o Leadership experience

¢ People Skills

+ Compassion

¢ People within the organization have input
¢ Flexible — can change with the times

¢ A commitment of five years
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» Budget & Finance background
e Community Oriented
¢ Good Listening & Communication Skills

.02 President Leary noted fo Staff that he would be in communication with them when the Position
Announcement closed for further Board action most likely at the regular June Board meeting. Mr. Leary
suggested an update would be emailed to the Board once with Announcement closed.

9.0 FUTURE AGENDA ITEMS:
.01 President Leary requested a Discussion regarding the appointment of a Finance Officer as a discussion
item at the June Board meeting.

10.0 ADJOURNMENT: The meeting was adjourned at 7:20 PM M/S/P Tinsley/Savage

ATTEST: %ﬂb % 2 )

ROSE MARIE GARRISON
Recording Secretary

Vi,

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive I Apple Valley California 92307
(760) 247-7618 _ FAX(760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

June 20, 2017

CALL TO ORDER: President Leary 6:02 PM

PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,

Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

Special Announcements: President Leary called on the Fire Chief who gave brief comments
on the significance of the occasion noting this was the most promotions in the District since
1991. The Fire Chief went on to thank the families for attending and supporting their loved
ones.

Recognizing the honorees for the hard work that brought them promotions, Chief Hultquist
expressed what an honor it was for him to be a part of the ceremony. He went on to share
that the six promoted employees represented more than 95 years of service to the Fire
District. Following his remarks the Fire Chief called the promoted employees up one by one
explaining that several of them had chosen to have a family member pin their badges.

a) Promotion of Captain James Peratt to Battalion Chief. Chief Peratt was unable to attend
and was not present.

b)  Promotion of Captain James Hulbert to Battalion Chief. Chief Hulbert was pinned by his
father retired BLM Deputy Chief Rich Hulbert.

¢) Promotion of Engineer Paramedic Jake Salgado to Captain Paramedic. Captain
Salgado was pinned by his mother Connie Salgado.

d) Promotion of Engineer Paramedic Shaun Grover to Captain Paramedic. Captain Grover
was pinned by his daughter Mikaila Grover.

e} Promotion of Firefighter Brian Malloy to Engineer. Engineer Malloy was pinned by his
brother Captain Craig Malloy.

f)  Promotion of Firefighter Paramedic James Lyons to Engineer Paramedic. Engineer
Paramedic Lyons was pinned by Fire Chief Sid Hultquist.

Following the promotion badge pinning President Leary called for a brief recess to allow the
families to take a break and congratulate the employees.

The meeting was brought back into Session at 6:18 PM.

.02 Presentation on Probationary Process for Measure A Hires. Engineer Paramedic Rob Qualls

came forward to give his presentation on the probationary process for both the newly hired
and newly promoted employees. He began his remarks by acknowledging that Staff had
been directed by the Board to prepare the presentation.

Mr. Qualls explained his presentation was going to be directed specifically to the ranks of
Captain, Engineer and Firefighter. He went on to say that all District employees had a
probationary period of one year.
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The nearly 20-minute presentation included:

a.
b.

c.

An overview of the probationary period;

An explanation of the evaluation process noting that evaluations are done at 3-months,
6-months and 12-months during probation;

Review of the testing that will be conducted and the scoring minimum of 70%. Engineer
Qualls also explained that if the candidate fails the first time they are given a second
chance to pass but must pass at 75%.

Discussed and explained the task books that will be presented for each rank for the
probationary year.

Showed a brief training video to demonstrate to the Board the types of resources that
would be available to the probationary employees to enhance their odds for success.
Briefed on the additional training skills days where probationary employees could come
for one-on-one skills training with career District staff.

Invited the Board to the training burn on July 21 & July 22 at 22075 Nisqually Road that
would be the culmination of the District's Operations Academy for the new hires.
Reviewed the daily evaluations that would review probationary employees’ performance
on real life incidents.

Following the formal presentation Engineer Qualls engaged in a question and answer

period with the Board. Reviewed during this discussion were the particulars of the skill days,
questions about the training burns and a brief dialogue regarding paid call firefighters and the
reason the District had not hired more people from the paid call program. President Leary
remarked that this was a good structure for the probationary period and would require careful
oversight. There was a brief exchange regarding the standards by where an employee would
be released with Engineer Qualls pointing out some of the benchmarks that are built into the
process.

50 PUBLIC COMMENT: None.

8.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA: President Leary asked if anyone had anything they wanted pulled from the
Consent Agenda. No reports were pulled. Mr. Leary went on to request that the Personnel Report
7.01 include information noting when positions were new hires or if the position appointment was to
fill an existing vacancy. He went on to explain that the Board is looking for is some position

control.

Pointing out there is something lacking in Personnel Policy P-3 because it does not explain about
how the District goes about adding a position as it relates to its finances. President Leary
suggested that we add language to P-3 to establish how a position is added.

Discussion followed between the Board and Staff regarding position control and how the Board
would like new positions presented to the Board both through the Budget process and also the
monthly Personnel Report.

.01 Personnel Report for May 2017

.02 Operations Report for May 2017

.03 Community Risk Reduction Report for May 2017
.04 Fleet Services Program Report May 2017

.05 Fiscal Report for May 2017
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M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by unanimous
voice vote of Board members present.

8.0 APPROVAL OF MINUTES:

.01

.02

Minutes of Regular Meeting of May 16, 2017. M/S Tinsley/Savage to approve minutes of the
May 16, 2017 regular board meeting. Motion carried by unanimous voice vote of Board
members present.

Minutes of Special Meeting of May 31, 2017. Minutes of Special Board Meeting/Workshop of
May 31, 2017. M/S Jeffs/Savage to approve minutes of the special board meeting/workshop
of May 31, 2017. Motion carried by voice vote of the Board with Director Karen abstaining as
he was absent from the May 31, 2017 meeting.

9.0 CORRESPONDENCE: President Leary pointed out the District had received a nice note from the

Town of Apple Valley.

10.0 INFORMATION & DISCUSSION ITEMS:

01

.02

Information Only ltems: Announcing the Information Only items the Board President thanked

ASM Garrison for the hiring updates and said that those reports didn't need to be done any

longer.

a) Measure A Hiring Update. No discussion.

b) Victor Valley College Enrollment Statistics. Brief discussion regarding the enrollment
and success rate of the Fire Technology School.

¢c) CSDA & SDRMA Candidate Letters. No discussion.

Discussion Items:

a) Personnel Policy P-5 Extension. President Leary called for discussion on the extension
explaining this amendment was due to expire June 30, 2017. While Staff had called for
the extension to be through December 31, 2017, the Board by consensus approved the
extension through October 31, 2017 citing that a longer extension might be cause for
procrastination.

b) CSDA Board Ballot. By consensus the Board agreed to bring this matter to the July
meeting for action.

¢) SDRMA Board Ballot. By consensus the Board agreed to bring this matter to the July
meeting for action.

d) Finance Officer Recruitment. President Leary called on Chief Hultquist for an update.
Chief Hultquist began his comments by recalling to the Board that Jessica Brown had
resigned and left the District in January and the District had hired Ms. Milson as an
Interim Finance Officer. Simultaneously the Chief explained that the District had posted
a Position Announcement for Finance Officer and had received seven applicants with
Ms. Milson being among the six qualified applicants out of the seven who applied.

A determination was made in March with the approval of the Finance Committee to
continue with Ms. Milson as Interim Finance Officer rather than proceeding with a hiring
process due to several important factors regarding the District's finances like the hiring
of the Measure A candidates and the new fiscal year budget. The Fire Chief explained
that all of the Finance Officer candidates were notified at that time that the hiring was
going to be put on hold and that the District would retain their applications for future
consideration.
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Remarking on Ms. Milson’s accomplishments such as completing the audit, closing FY
2015/2016, completing the FY 2017/2018 budget all while working through the issues
with the antiquated finance software Chief Hultquist recommended that Ms. Milson be
hired permanently as Finance Officer.

President Leary commented that Ms. Milson had the support of the Finance Committee
and concurred it would be great to be able to continue with her as Finance Officer to
keep the continuity especially in light of other management position changes. He
concluded his comments by thanking her for offering to stay.

e) Fire Chief Recruitment. No discussion.

11.0 BOARD COMMITTEE REPORTS:

.01

Budget and Finance Committee. No report.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS:

01

Ordinance 56 Adopting an Administrative Citation Program. Announcing the Public Hearing
and confirming with Staff that this agenda item had appeared the previous month but was one
of those public hearing items that required a second reading President. Leary went on to open
the public hearing.

1)  Open the Public Hearing and take public input. M/S Tinsley/Savage to open public
hearing. Motion carried by unanimous voice vote of the Board members present.

The Board President called for questions or input regarding Ordinance 56 adopting an
Administrative Citation Program. There were no questions or comment.

2) Move to close the Public Hearing. M/S Tinsley/Karen to close the Public Hearing.
Motion carried by unanimous voice vote of the Board members present.

3) Read Ordinance 56 by title only. President Leary called on Board Clerk Garrison to
read Ordinance 56 by title only. Ms. Garrison read the Ordinance title to the assembly.

4) Move to adopt Ordinance 56 and Resolution 17-003. M/S Karen/Tinsley to adopt
Ordinance 56 and Resolution 17-003. Motion carried by unanimous roll call vote of the
Board members present.

14.0 ACTION ITEMS:

.01

.02

Resolution 17-005. President Leary announced by title the resolution and confirmed with
Staff this is the same resolution the Board approves each year to add the fire hazard
abatement fees on the tax roll for certain properties. M/S Jeffs/Karen to approve and adopt
Resolution 17-005 instructing the County Auditor/Controller to levy fire hazard abatement fees
on certain properties. Motion carried by unanimous roll call vote of the Board members
present.

Resolution 17-006. Announcing the resolution President Leary explained this resolution is
commonly known as the Gann initiative and called for questions. There was no further
discussion. M/S Jeffs/Tinsley to approve and adopt Resolution 17-006 establishing the year's
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.03

appropriation of tax dollars spent by the District. Motion carried by unanimous roll call vote of
the Board members present.

FY 2017-2018 Original Budget. Announcing the action item President Leary noted it was
going to require some discussion. Explaining as late as the afternoon before the meeting
there were questions regarding some of the numbers he went on to call the Board's attention
to page 23, Budget Detail for all Funds and the property tax appropriation. Mr. Leary went on
to explain that the Finance Committee had not been sure of the numbers with some of the
increases with some extraordinary expenses coming up as well. The Finance Committee
reviewed and revised several numbers but had not revised everything they might have. With
concerns regarding the property tax increase, the Finance Committee agreed to make
additional revisions. The revised pages to the Budget were passed out to the Board
members.

Finance Officer Milson pointed out that that only a few items had changed. She continued by
remarking property tax revenue overall had been revised. Ms. Milson explained that she had
originally adjusted the general property tax revenue up based on the experience of increase
in the past tax years. The District had planned for 1% increase and the past years had shown
the increase to be more than 2%. Based on that information the general property tax was
adjusted accordingly. This was the sole item changed on the income side of the budget.

On the expense side Ms. Milson said she did not make any changes to staffing in the new
fiscal year except for those approved with the passage of Measure A. in a review of other
operating expenses for the current fiscal year she noted there were several categories that
were under budget. Using that as a basis she decreased those budget categories in the
2017/2018 budget.

Ms. Milson answered questions from the Board regarding specific budget categories such as
administrative services and professional services. Concluding her remarks by reminding the
Board that this is the Original Budget that must be approved prior to July 1 and there would
be additional revisions done to the budget before the Board approves a final budget in
September.

President Leary called for further questions and discussion. The Board took a few minutes to
review the pages and revisions Ms. Milson presented. Ms. Milson commented she felt
confident that with this Budget as a basic structure there would be a very good final budget
presented in September. She went on to point out that there were no capital expenditures in
the budget.

Vice President Jeffs felt this budget was a lot closer to where the Board wants to be. He felt
the Board could move forward with the document presented knowing there can be further
adjustments to the budget. Both President Leary and Vice President Jeffs cautioned that no
money be spent on anything until the budget can be finalized.

M/S Jeffs/Savage to approve FY 2017/2018 Budget as amended during the meeting. Motion
carried by unanimous roll call vote of the Board members present.
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15.0 STAFF COMMENTS:

.01 Fire Chief Hultquist:

a.
b.

Congratulated to all promoted employees.

Referenced earlier comments regarding PCFs and testing for Firefighter Paramedic and
updated that there had been a PCF Paramedic who had tested and came out number
one.

Noted there were four other PCFs in the current paramedic program whe will be eligible
to test in the future.

Reported this is the beginning of the fire season and the District is experiencing 2-3
vegetation fires every day.

Complimented the District’s proactive weed abatement program which helps curtail fire
hazard and vegetation fires explaining the significant difference this program makes to
the community. The Fire Chief further noted Apple Valley is the only community in the
High Desert doing that.

Briefed the Board that the District was working on a plan for fireworks enforcement on
the 4th of July and the Ordinance the Board had passed will enable District personnel to
issue citations for fireworks violations.

16.0 DIRECTORS' COMMENTS:
.01 Director Karen:

Popow

Expressed his excitement to see the changes and promotions in the District.
Congratulated Chief Hulbert and all the promoted employees.

Thanked Engineer Qualls for his presentation.

Thanked Finance Officer Milson for her work on the budget.

Apologized for missing the special meeting/workshop regarding Fire Chief recruitment
stating it was due to a conflict with the training for his new job.

.02 Director Tinsley:

b.

Said he wanted to ‘double up’ on Director Karen's comments in extending thanks and
congratulations.

Announced a lunch had been planned at the Chamber of Commerce on July 19 for all of
the Measure A new hires and to give the Fire Chief a send-off.

.03 Director Savage:

a.
b.

c.
C.

Congratulated all the promoted employees.

Thanked Engineer Qualls for his presentation regarding the probationary and evaluation
process for the new hires.

Thanked ASM Garrison for the statistics from the College.

Requested information regarding the grand re-opening of the fire stations and was
briefed by Staff that an event was tentatively scheduled for July 23" at FS 336. Staff
explained there would be a separate event in conjunction with the Health Fair for Fire
Station 337 in October.

04 Vice President Jeffs:

a.

b.

c.

Commented on “the awesome times" the District is experiencing with the promotions
and reopening of fire stations.

Thanked Finance Officer Milson for her work on the budget remarking that it was getting
closer to where the Board wants the District to be.

Thanked Engineer Qualls for his presentation.
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.05 President Leary:

a. Complimented Engineer Qualls on his presentation.

b.  Thanked Finance Officer Miison for her work on the budget.

c. Acknowledged it was one of those great nights to see all the families out for the weli-
deserved promotions and agreed that it was indeed “awesome times”.

d. Remarked that serious discussions on finances would continue clarifying that the Board
has a responsibility to make sure that money is managed well and carried over each
year. He went on to say the voters had entrusted the District in perpetuity with the
funding and it was important that the District make sure we have balanced spending so
there will never have to be lay-offs again.

17.0 CLOSED SESSION:
.01 Public Employee Fire Chief Recruitment (Gov't Code §54957) After the announcement of the
closed session there was M/S/P Tinsley/Savage to adjourn to closed session at 7:35 PM.
The Board returned into Open Session at 8:06 PM.
18.0 REPORT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 8:07 PM M/S/P Tinsley/Karen

ROSE MARIE GARRISON
Recording Secretary

Vo

DAN LEARY ‘/

President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS

July 10, 2017

CALL TO ORDER: President Leary 6:00 PM
PLEDGE OF ALLEGIANCE: President Leary

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Tinsley
Absent: Director Savage

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CLOSED SESSION:

.01 Public Employment Fire Chief Recruitment (Government Code Section 54957)
After the announcement of the closed session there was M/S Jeffs/Tinsley to adjourn to
closed session at 6:03 PM.

The Board returned into Open Session at 7:25 PM.

REPORT ON CLOSED SESSION:
.01 President Leary announced the Board had direction for Staff as a result of the closed session:
a. Revise Fire Chief Position Announcement to add Board is willing to negotiate a contract
as an option.
b. Contact the Town of Apple Valley with regard to additional places to post Position
Announcement and possible additional government job websites.
¢.  Position Announcement to be flown until the end of August 2017.

STAFF COMMENTS: None.

BOARD COMMENTS: None.

10.0 EUTURE AGENDA ITEMS: None.

11.0 ADJOURNMENT: The meeting was adjourned at 7:35 PM M/S/P Tinsley/Karen

ATTEST: %,W/M 3 E )

ROSE MARIE GARRISON
Recording Secretary

Dl

DAN LEARY
President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

July 18, 2017

1.0 CALL TO ORDER: President Leary 6:05 PM

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALE:
Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,

Director Tinsley

Absent: None.

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

President Leary announced that while it wasn't on the Agenda this was the last Board meeting
when the entire Board would be present prior to Chief Hultquist's retirement. He went on to
explain that the Board was going to be making a presentation to Chief Hultquist. President
Leary proceeded to read the Proclamation from the Board to Chief Hultquist. Once read the
Proclamation was presented to the Fire Chief along with his duty helmet and retirement flat
badge.

Following the presentation President Leary gave personal comments thanking Chief Hultquist
for his leadership and people skills remarking that this was the perfect time for him to be at the
District and the perfect timing for this particular group of people to be together. He
complimented the Chief on his leadership and people skills recalling how groups would light up
when he would walk into community meetings — how the Chief would speak and capture the
group's attention respecting what he was saying. He concluded his remarks by thanking Chief
Hultquist for his years of service.

Chief Hultquist addressed the Board and assembly by giving a history of his decision to return
to Apple Valley Fire remarking on the highs and lows with the special tax measure particularly
the disappointment of Measure G. He went on to thank his wife, daughters and son for their
love and support concluding that he would not be here without this wonderful community.

After the ceremony concluded President Leary called for a brief recess at approximately 6:17
PM to give guests in attendance the opportunity to speak to Chief Hultquist and congratulate
him.

President Leary called the meeting back into order at 6:23 PM.

5.0 PUBLIC COMMENT:

.01

President Leary called on Dawn Harrison for Public Comment. Ms. Harrison said she was
representing Joseph Ramos the Emergency Services Officer of the Town of Apple Vailey
regarding Agenda ltem 14.02. Ms. Harrison reported that Mr. Ramos sent his apologies as he
was unable to attend the meeting due to a college orientation for his son. Mr. Leary thanked
Ms. Harrison for attending as he had several questions on the Agenda item and was glad she
would be available to help answer them.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.
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7.0

8.0

9.0

CONSENT AGENDA: President Leary asked if anyone had any questions regarding the Consent
Agenda. Director Karen asked Battalion Chief Peratt a question regarding Consent Agenda item
7.02 the Operations Report. Director Karen wondered about the increase in numbers year to date
for incidents and wondered if there was anything in particular causing the increase. Chief Peratt
noted that this time of year late June and early July calls were impacted by an increase in fireworks
calls and also the increase in vegetation fire calls. Director Karen asked how many fireworks citations
were written and Fire Marshal Nailon commented there were 12. Chief Hultquist recalled to the Board
that in meetings held with community groups during Measure A, one of the things explained to them
was the continuing increase of calls and people calling 9-1-1. The Fire Chief informed the Board that
the normal increase was about 4% per year. He concluded by explaining that the Board should
anticipate seeing the incident numbers continue to rise.

.01 Personnel Report for June 2017

.02 Operations Report for June 2017

.03 Community Risk Reduction Report for June 2017
.04 Fleet Services Program Report June 2017

.05 Fiscal Report for June 2017.

M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by unanimous voice
vote of Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting of June 20, 2017. M/S Tinsley/Savage to approve minutes of the
June 20, 2017 regular board meeting. Motion carried by unanimous voice vote of Board
members present.

.02 Minutes of Special Meeting of July 10, 2017. M/S Tinsley/Karen to approve minutes of the
special board meeting/workshop of July 10, 2017. Motion carried by voice vote of the Board
with Director Savage abstaining as he was absent from the July 10, 2017 meeting.

CORRESPONDENCE: President Leary referenced the one thank you note to Jason Nailon for his
help. There was no further discussion or comment.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None.

.02 Discussion ltems: None.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget and Finance Committee. No report.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 Resolution 17-008. President Leary asked for questions or comments regarding Resolution
17-008 Designation of Applicant's Agent Resolution for Non-State Agencies (Cal OES Form
130). The Board President asked if Finance Officer Milson had anything to add and she
explained the form was to designate the officers of the District who could sign on the District's
behalf for Cal OES reimbursements. There was no further discussion.
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.02

.03

M/S Tinsley/Karen to adopt Resolution 17-008 Designation of Applicant's Agent Resolution for
Non-State Agencies (Cal OES Form 130). Motion carried by unanimous roll call vote of Board
members present.

Memorandum of Understanding (MOU) between the Town of Apple Valley and the Apple Valley
Fire Protection District relating to Disaster Service Worker (DSW) Program. Announcing the
agenda item, President Leary called on Chief Hultquist to ask if he had anything to add. Chief
Hultquist said the document formalizes the relationship the District has with the Town regarding
the DSW program and explained the agreement should not be confused with the CERT
Memorandum of Understanding that exists between the District, the Town and the Schoo!
District. He went on to point out there is a financial component of a minimal amount of $100
that is used to recognize the volunteers for their service each year.

Pointing out the value of the DSW program Chief Hultquist reminded the Board that these
volunteers rolled thousands of sandbags for the storms during the winter and do things like the
rehab for the firefighters at the upcoming training burn all at no cost to the District.

Ms. Harrison addressed the Board and explained that the reason for the agreement was due
to the retirements of the Fire Chief and the Town Manager Frank Robinson. Recalling that the
Emergency Services Officer was previously a position with the Fire District. In 2015 when the
position transferred to the Town nothing was formalized in writing between the two agencies.

Ms. Harrison did clarify the dollar amount for the recognition dinner was actually $250 rather
than $100. She told the Board the Town picks up the cost for the food for the disaster
preparedness drill. Conversation between Ms. Harrison and the Board followed regarding the
Town’s costs and commitment to the program with Ms. Harrison explaining that in addition to
approximately $140 in food for the disaster drill the Town was paying the salaries of Mr. Ramos
and Ms. Harrison. She went on to reiterate that this is formalizing what is already taking place
between the Town and the District remarking 80% of what the disaster service workers do is in
support of the Fire District.

President Leary asked if anyone had any additional questions. Director Tinsiey said all his
questions had been answered. Vice President Jeffs remarked that while most of the agreement
seemed straight forward he had concerns about the indemnification language. His personal
experience with this type of language in agreement showed that even if it says you (the parties)
are indemnified, you may not be. He admitted this was a cause of concern for him. He
cautioned the Board may want to review or negotiate that language. Chief Hultquist pointed
out that all MOUs he'd seen had that same standard language.

Asking if there was any urgency in approving this agreement right now, President Leary asked
the Board’s thoughts on perhaps tabling the agreement. Director Tinsley concurred noting he
felt Vice President Jeffs’ concerns were valid ones. Taking a verbal consensus from the Board
President Leary called for a motion to table the matter suggesting perhaps the District's counsel
Best Best and Krieger review the document. M/S/P Tinsley/Jeffs to table the matter to give the
Board time for further review and to have the District's counsel review the document.

CSDA Ballot. Recalling to the Board that that they were to cast one Vote for CSDA Board Seat
C. President Leary asked if anyone on the Board wanted to nominate anyone to vote for the
seat. Director Karen nominated the Richard Hall of the Mojave Water Agency be the person
the Board cast a vote for. Vice President Jeffs remarked that while he did not know Mr. Hall
personally he thought having someone local on the CSDA Board might be a good thing for the
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local area. He went on to note the incumbent aiso had very strong credentials. After a brief
discussion the Board came to a consensus to vote for Mr. Hall. M/S Karen/Jeffs to vote for
Richard Hall of Mojave Water Agency for CSDA Board Seat C. Motion carried by unanimous
roll call vote of the Board members present.

SDRMA Ballot, Resolution 17-007. Announcing there were seven applicants for four positions
on the SDRMA Board Mr. Leary called for comment from the Board. Acknowledging there was
a Mojave Desert representative from AQMD, Board Director Michael Karen and a couple of
incumbents all of whom seemed well qualified, Mr. Leary explained he felt the Board had four
possible candidates to vote for. He went on to list Mike Scheafer, Michael Karen, David Aranda,
and Jean Bracy as the candidates. M/S Leary/Savage to vote for Mike Scheafer, Michael
Karen, David Aranda, and Jean Bracy for SDRMA Board of Directors. Motion carried by
unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:
a. Thanked the Board for the opportunity to work for the District.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

.04

.05

Director Karen:

a. Congratulated and thanked Chief Hultquist expressing his appreciation of all his support
since he became a Board member.

b. Thanked ASM Garrison and Finance Officer Milson for all their hard work.

c. Thanked Chief Peratt, Fire Marshal Nailon and Fleet Services Manager Ryan for their
reports remarking that he does read them every month.

Director Tinsley:

a. Agreed with all Director Karen’s comments.

b. Reminded everyone about the Chamber of Commerce lunch tomorrow (July 19) for all of
the Measure A new hires and to give the Fire Chief a send-off.

Director Savage:

a. Congratulated the Fire Chief on a distinguished career.

b. Extended a personal thanks to the Fire Chief for the time he spent with him when he first
came on the Board remarking 'timing really matters’ and he was the right man for the right
job.

c. Thanked ASM Garrison and Finance Officer Milson for their reports.

d. Remarked his regrets at being able to attend the promotion event and FS 336 opening.

Vice President Jeffs:

a. “Well done” and “Congratulations” to the Fire Chief.

b.  Extended his best to the Fire Chief's wife Debi Hultquist and his family

c. Thanked Staff and everyone on the floor for all the work getting everything ready for the
new hires.

President Leary:

a. Echoed everyone's comments and welcomed the Fire Chief to retirement.

b.  Apologized for not being able to be at the Fire Chief's retirement party.

¢. Thanked Dawn Harrison for coming to the meeting to answer questions and offered his
regret the Board was unable to approve the outcome she’d hoped for.
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d. Thanked everyone for all their hard work remarking he was able to attend one of the
Academy training session roof cutting (venting).
e.  Said he was looking forward to attending the training burn.

17.0 CLOSED SESSION:
.01 Public Employee Fire Chief Recruitment (Gov't Code §54957) After the announcement of the
closed session there was M/S/P Jeffs/Tinsley to adjourn to closed session at 6:50 PM.

The Board returned into Open Session at 7:55 PM.

18.0 REPORT ON CLOSED SESSION:

.01 President Leary announced the Board had agreed to hire Tom Pambianco as Interim Fire Chief
effective August 14, 2017 calling on Chief Huitquist to confirm that date would work with his
schedule. With Chief Hultquist confirming the timing Mr. Leary went on to state Chief
Pambianco would not be working every day and that the Board was continuing to work out the
details of the contract with him but it would be completed prior to August 14. Chief Hultquist
confirmed that Mr. Pambianco would be shadowing him during his last week, President Leary
assented that was the case and further explained it would give Chief Pambianco time to meet
and get to know Staff as well.

19.0 EUTURE AGENDA ITEMS:
.01 There were no future agenda items. President Leary noted there may not be an August 15,
2017, Board meeting and Director Tinsley would be contacting Staff to advise if the meeting
was going forward.

20.0 ADJOURNMENT: The meeting was adjourned at 8:01 PM M/S/P Karen/Jeffs.

ATTEST: %M g ,

ROSE MARIE GARRISON
Recording Secretary

/Ll

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive L Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

September 19, 2017

CALL TO ORDER: President Leary 6:03 PM
PLEDGE OF ALLEGIANCE: Director Tinsley
ROLL CALL:

Present. Vice President Jeffs, Director Karen, President Leary, Director Tinsley
Absent: Director Savage

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Promotion of Engineer/Paramedic Matt Dowland to Captain Paramedic. Chief Pambianco calied Captain
Matt Dowland forward introducing his wife Kelly and his daughter Berlynn who would be pinning his
badge. The Fire Chief went on to review Captain Dowland’s career path with the District which began in
1998 when Matt began with the Fire Explorer post. He went on to list the programs Matt oversees such
as fire hoses, the SCBA program, and the management of the surplus sales. Adding that Captain
Dowland has received the Employee of the Quarter Award twice, Chief Pambianco proceeded to the
badge pinning with Mrs. Dowland and their daughter Berlynn.

.02 Employee of the Quarter Award Third Quarter — Scotten Young. Remarking on the privilege it is to work
with individuals like Captain Dowland and Engineer Young, Chief Pambianco introduced Engineer
Scotten Young and called him to the front of the room. The Fire Chief stated that Scotten was nominated
for Employee of the Quarter by one of the District's new probationary firefighters. In the nomination the
firefighter noted that Engineer Young is a good role model, is never too busy to help, reviews calls with
the firefighter for improvement, and assists with Station cleaning pointing out Engineer Young's
commitment to taking care of District property as well as assisting co-workers.

Chief Pambianco added that along with Engineer Dowland, Scotten also has had a long career with
Apple Valley Fire having started in June 2006 as a Staff Assistant, promoting to Limited Term Firefighter,
full time Firefighter Paramedic and recently promoted to Engineer Paramedic in July 2017. The Chief
congratulated Scotten and presented him with his award.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA: President Leary asked if anyone had any questions regarding the Consent Agenda or
wanted to pull any items. There was no further discussion.

.01 Personnel Report for July & August 2017

.02 Operations Reports for July & August 2017

.03 Community Risk Reduction Report for July & August 2017

.04 Fleet Services Program Report for July & August 2017

.05 Fiscal Report for July & August 2017: July & August 2017 Check Register

M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by unanimous voice vote of
Board members present.

APPROVAL OF MINUTES:
.01 Minutes of Regular Meeting of July 18, 2017. M/S Tinsley/Jeffs to approve minutes of the July 18, 2017
regular board meeting. Motion carried by unanimous voice vote of Board members present.

CORRESPONDENCE: President Leary referenced the very nice letter received from Mariposa County
regarding Apple Valley Fire's Strike Team service during the fires in Yosemite.
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10.0 INFORMATION & DISCUSSION ITEMS:

.01

.02

Information Only Items: None.

Discussion Items: None.

11.0 BOARD COMMITTEE REPORTS:

01

.02

Budget and Finance Committee. President Leary announced that the Finance Committee had recently
met. He went on to brief that when the Finance Commitiee had met in June the Committee had serious
concemns about where the District's finances stood. Remarking that after several meetings both he and
Vice President Jeffs had attended regarding the budget, they are much more comfortable and confident
in the budget.

Acknowledging the work, time and efforts of the Fire Chief and Finance Officer Milson with the budget,
President Leary reported that they were able to answer every one of their questions and concerns in the
budget meeting. He remarked that it was probably noticeable from the (Committee’s) tone at the June
Board meeting their serious concerns about the District's finances. While Measure A had passed looking
at the numbers at that point had created serious concerns and questions that resulted in the Board
directing the spending freeze. President Leary concluded his remarks by re-emphasizing that the
Finance Committee was very confident with the budget numbers now stating they will continue monitoring
the numbers in the coming months.

Personnel Policy Committee. President Leary noted that the committee had met and reviewed Personnel
Policy P-5 which is the minimum qualifications policy. He went on to list that he, Vice President Jeffs,
Chief Pambianco, Chief Peratt, Captain Qualls and ASM Garrison had all attended the meeting. Pointing
out that the Committee had reviewed the entire policy and made several changes, he felt the policy might
need further review. Mr. Leary concluded his comments by explaining that the final draft of the policy
may not be ready by the October Board meeting and the Board will either adopt a new policy or they may
extend the amended policy until a final draft of P-5 can be put to the Board for adoption.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

BBK Legal Services Contract. President Leary announced the action item and asked the Fire Chief if he
had further comment. Chief Pambianco stated that the Fire District has been with BBK (Best, Best and
Krieger) law firm for quite some time and the hourly rate charged by the firm had remained the same
over numerous years. He explained that BBK is requesting $240 per hour as the new basic rate noting
this pricing is still a good deal for the Fire District.

Chief Pambianco went on to say that Staff feels it would be prudent to stay with this firm and that the
increased hourly rate amount had been included in the budget based on an average of past years of
legal services. Noting that Staff had used 100 hours for the budget, President Leary asked what the 100
hours average was based on. Staff explained that in FY 2015/2016 the need for BBK's services was
less than FY 2016/2017 due to the increased use of legal services in 2016/17 due to the special tax
measure reiterating that Staff felt 100 hours was a good estimate for the current fiscal {2017/2018) year.

President Leary asked if the current year budget will cover 100 hours at the new basic rate when
2016/2017 was so high. Chief Pambianco explained that the District does not feel there will be the same
need for legal services with the special tax measure completed and that District Staff intends to stay
within the 100 hours.

President Leary went on to ask if there were any estimates gathered from other law firms and if not would
BBK keep this rate on the table while the Fire District put out for RFP. The Fire Chief stated that no,
there are no other estimates at this time and that BBK has said they can no longer work for us at the old
rate of $140 per hour. President Leary asked if the agreement is not approved tonight and the District
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.03

decided to go out for RFP to see what other firms can do for us, will BBK keep continue to work for us at
the new basic rate. ASM Garrison explained that BBK has asked for this rate to be retroactive to July 1,
2017 and if the agreement is not approved BB&K will more than likely withdraw from representing the
District. Vice President Jeffs added that if the District is happy with the services provided by BBK that
from a business standpoint the new rate is still a great deal. President Leary asked if the Board approved
the contract that night but wanted to go out for RFP at a later date would that be something the District
could do under this agreement. Fire Chief Pambianco said yes, the District could do that. There was no
further discussion. M/S Karen/Tinsley to approve the new legal services agreement with BB&K. Motion
carried by unanimous roll call vote of the Board members present.

Medic Brush Patrol 337 Repair: Once again announcing the action item, President Leary asked Chief
Pambianco for further comment.

Chief Pambianco brought to the Board's attention the three bids provided in the Board Packet for the
repair of the Brush Patrol. He explained that one bid was a [ocal business, one was located in San
Jacinto and a third bid received did not meet the repair criteria as requested. As noted in the Staff Report,
Chief Pambianco told the Board that the local business, G&M Automotive, was being recommended by
Staff for the bid award.

In the follow up discussion, Director Tinsley noted that he liked the idea that the District would use a local
business if G&M was approved. President Leary called on FSM Ryan in the audience and asked for
clarification regarding the two-year warranty to which Mr. Ryan responded that the two-year warranty
was standard for all the engines. Vice President Jeffs asked if the vehicle was one of the apparatus that
was on the list for replacement. FSM Ryan said it was not and gave additional information on the brush
patrol and why it was more cost effective to repair it as opposed to replacing it explaining new similar
vehicle would cost around $250,000 concluding his remarks by saying District Staff feels comfortable
spending the money to fix it.

Vice President Jeffs asked if it was a JASPER engine being replaced. FSM Ryan answered that the
G&M motor is a JASPER engine. There was further discussion between the Board and FSM Ryan
regarding the engine repair (JASPER 6.0L studded diesel engine) and the aftermarket external oil cooler.
Vice President Jeffs asked if there had been a bid received from Amling Automotive, a local repair shop
he had used for his personal business in the past. Staff responded that they had not asked Amiing
Automotive for a bid. Vice President Jeffs added that he had some similar repairs done and the pricing
was lower than the G&M quote so it may be prudent to ask for another bid. Director Karen asked how
pressing the need for the apparatus is. Chief Pambianco explained that it is an essential firefighting
piece of apparatus as it has pumping capabilities that the current piece of equipment being utilized does
not. Director Tinsley asked if the Fire District had a history with G&M Towing noting it is a good thing to
have an established relationship with a company as opposed to working with an unknown company for
a major repair. FSM Ryan responded the District has used G&M numerous times for towing and added
that they have always been a good vendor for the District. After some further discussion it was decided
that the Fire District would request a quote from Amling Automotive using the same parameters and
requirements of the current bids and that the Board was directing Staff to award the bid to the company
with the lower bid; G&M or Amling Autorotive. M/S Leary/Tinsley to approve awarding the bid for the
engine repair to the Brush Patrol to the lower of two bids between G&M Automotive and Amling
Automotive making sure both bids meetthe same repair criteria . Motion carried by unanimous roll call
vote of the Board members present.

Capital Improvement Fund Distribution: President Leary briefed that the Board must approve all Capital
Improvement Expenditures. He added that there were three items brought before the Board for approval:
the Brush Patrol repair covered in the previous Action Item; the District's computer server replacement
in the amount of $18,000; and the payment of invoices to Conco Construction for the completed drive-
through gate construction at FS 336 in the amount of $22,580. M/S Karen/Tinsley to approve
recommendations for Capital Improvement Fund distribution. Motion carried by unanimous roll call vote
of the Board members present.
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.04

05

Final Budget for Fiscal Year 2017-2018: President Leary noted that the budget had been discussed
during Staff Committee Reports and called upon Finance Officer Milson for additional comment. Finance
Officer Milson stated that the budget had been an effort that most of the District personnel had been a
part of including the Fire Chief, Battalion Chiefs and Program Managers. She added that she feels this
is a good budget and that she and the Fire Chief had taken the advice and suggestions from the Finance
Committee and implemented changes based on their direction. President Leary then called Finance
Officer Milson forward to give her presentation and briefing on the FY 2017/2018 budget.

Ms. Milson proceeded to give a power point presentation briefing the Board on the highlights of the

Budget. Ms. Milson listed the following items as the main changes between the FY 2016/2017 budget

and the FY 2017/2018 budget:

Property Tax revenues will increase due to Measure A funding;

Staffing expenses will increase due to Measure A hires staffing two reopened stations;

Administrative costs will have a slight increase;

Special Department expenses will be reduced because in 2016/2017 there were costs for

the Active Shooter program which will not be repeated in 2017/2018

e. Legal expenses are expected to be lower due which were higher in 2016/2017 due to the
special tax measure which will not be needed this year

f. Debt services utilized in 2016/2017 to pay off two engines will not be repeated in 2017/2018

oo m

FO Milson concluded her presentation by noting that she had been conservative with the budget and
was happy with the outcome.

President Leary thanked Finance Officer Milson for her presentation. He pointed out that the tone with
this budget at this Board meeting is different than the tone in June. He commented that the biggest
concern in June was the 20-year projection numbers and then seeing the revenue projected was less
than expected when looking at staffing and expenses. |If those numbers had been true, within five years
the District would be looking at a layoff situation. The Finance Committee, Fire Chief and FO Milson
went back over all the numbers after the June meeting to figure out where the misassumptions were.
President Leary pointed out that neither Chief Pambianco nor FO Milson were working for the District
when the calculations for Measure A were being done so they had to dig in and review the numbers. He
reiterated his appreciation for the hard work put into the budget adding that the Finance Committee, Fire
Chief and Ms. Milson are all very happy with where the budget stands now. Director Tinsley added his
thanks to the group and commended them on a good job. M/S Jeffs/Karen to approve Final Budget for
Fiscal Year 2017/2018. Motion carried by unanimous roll call vote of the Board members present.

Request for Proposal for District Audit Services: Fire Chief Parmbianco reported that the Fire District's
previous auditor had moved out of the area and Finance Officer Milson had researched a replacement
by preparing a Request for Proposal (RFP). Briefing that Ms. Milson had vetted several firms the Fire
Chief said Staff was recommending Van Lant & Fankhanel, LLP with several favorable references that
Ms. Milson had personally contacted. Vice President Jeffs acknowledged the favorable references and
there was no further discussion. M/S Jeffs/Tinsley to approve and select Van Lant & Fankhanel, LLP as
District Auditor. Motion carried by unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS:

.01

Fire Chief Pambianco:

Thanked the Board for the opportunity to serve as Interim Fire Chief.

Thanked everyone for their hard work in assisting him and FO Milson with the budget.

Expressed his gratitude for the warm welcome he had received from all personnel.

Stated he is looking forward to continuing to serve the Fire District until a permanent Fire Chief is
selected.

apow

16.0 DIRECTORS' COMMENTS:

01

Director Karen:
a. Congratulated Captain Dowland and Engineer/Paramedic Young.
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b.

Noted his appreciation for everyone's hard work adding that the work put in makes the Board's

job easier.

.02 Director Tinsley:

a.
b.

Agreed with all Director Karen's comments.
Announced that tomorrow is the Chamber Lunch and he would like the Chamber lunch date added
to the District's monthly calendar.

.03 Vice President Jeffs:

a.
b.
c.

d.

Congratulated Captain Dowland and Engineer/Paramedic Young.

Echoed previous Director's comments regarding appreciation for everyone's hard work.

Noted that we thought it would be easier after passing Measure A but it got harder but in a good
way.

Welcomed Interim Chief Pambianco and thanked him and Finance Officer Milson for putting the
District on the right course financially.

.04 President Leary:

a.

b.
c.

d.

Congratulated the individuals responsible for finding the Interim Chief noting how refreshing itis to
have someone come in and look at problems and then find solutions.

Expressed his appreciation to everyone for pitching in during this transition time.

Remarked that he hopes everyone understands at this point why the Board was so conservative
with the budget.

Thanked Finance Officer Milson for all her work on the budget.

17.0 CLOSED SESSION:

.01 Public Employee Fire Chief Recruitment {(Gov't Code §54957(b))
District Representative: Doug Qualls

.02 Personnel matters relating to the appointment, performance or discipline of public employees. (Gov't
Code §54957(b)).
District Representative: Interim Fire Chief Pambianco

M/S/P Jeffs/Tinsley to adjourn to closed session at 6:55 PM.

The Board returned into Open Session at 8:10 PM.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS:
.01 Personnel Policy P-5 to be extended or approved at the next Board Meeting.

20.0 ADJOURNMENT: The meeting was adjourned at 8:12 PM M/S/P Tinsley/Karen.

ATTEST:

A/

{

%MBERLY LOPEZ J

Recording Secretary

b

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive (| Apple Valley California 82307
(760) 247-7618 | FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

October 17, 2017

CALL TO ORDER: President Leary 6:01 PM

PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:
Present: Vice President Jeffs, Director Karen, President Leary, Director Savage, Director Tinsley

Absent:

None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
.01 Special Announcements.

Promotion of Captain Larry Soper to Battalion Chief. Chief Pambianco called Chief Soper forward
and introduced him while highlighting Chief Soper's 34 years of service with the District with 30 of
them being full time. The Fire Chief went on to recount Chief Soper’s career beginning with being
hired as a Paid Call Firefighter in 1983 and continuing with his promotions through the ranks as a
full time Firefighter, Engineer and Captain before his promotion to Battalion Chief in August 2017.
Chief Pambiance also noted Chief Soper's Employee of the Quarter award in 2004. His remarks
were followed by Chief Soper's badge pinning by his wife Barbara.

Commission on Professional Credentialing — Fire Marshal Designation. The Fire Chief recognized
Fire Marshal Jason Nailon for receiving the professional designation of Fire Marshal. Chief
Pambianco went on to explain it is a voluntary program that the Fire Marshal participated in through
the Center for Public Safety Excellence and pointed out there are only 129 such designations in
the world. He further remarked that Fire Marshal Nailon had to demonstrate excellence in seven
components including experience, education, professional development, professional
contributions, association membership, community involvement and technical competence. The
Fire Chief said the designation includes a peer review process and the designation is only for three
years as the program requires re-credentialing to maintain the designation. The Fire Chief
concluded by thanking and congratulating Fire Marshal Nailon on behalf of the District.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA: President Leary asked if anyone had any questions regarding the Consent Agenda or
wanted to pull any items. There was no further discussion.

.01 Personnel Report for September 2017

.02 Operations Reports for September 2017

03 Community Risk Reduction Report for September 2017
.04 Fleet Services Program Report for September 2017
.05 Fiscal Report for September 2017

M/S Tinsley/Savage to approve the Consent Agenda as presented. Motion carried by unanimous voice vote of
Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting of September 19, 2017. President Leary called for questions or comment
on the Minutes. There was no further discussion. M/S Karen/Jeffs to approve minutes of the September
18, 2017 regular board meeting. Motion carried by unanimous voice vote of Board members Jeffs, Karen,
Leary and Tinsley with Director Savage abstaining due to absence at September 19, 2017 meeting.

CORRESPONDENCE: None.
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10.0 INFORMATION & DISCUSSION ITEMS:

.01

Information Cnly [tems:

a. District Update. President Leary thanked the Fire Chief for the update saying it looked good noting
the Chief had shared a lot of information. President Leary remarked that re-doing the AMR lease
was really important and thanked him for that.

The Fire Chief updated the Board that the Brush Patrol was going back in service within the next
week without the foam pro pump. He explained that having the brush patrol back into frontline service
in its first due was important and he didn't want to wait for the foam pro to arrive. Chief Pambianco
relayed that this decision had been discussed with fleet staff and it was agreed the foam pro pump
would be installed in the unit when it came in for its 3,000 mile service. Clarifying that the unit was in
the District shop receiving some additional minor repairs the Fire Chief emphasized the importance
of getting the apparatus back into service without waiting for the foam pro pump.

.02 Discussion Items: None.

11.0 BOARD COMMITTEE REPORTS:

.01

Budget and Finance Committee. President Leary announced that the Finance Committee had not met
and there was no update.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

Personnel Policy P-5, R21, Minimum Requirements for Promotion or Appointment Eligibility. President
Leary announced the action item and called on the Fire Chief for comment adding that he (President
Leary) had some items he wished to discuss regarding the policy.

The Fire Chief stated that the policy had been updated based on the last committee meeting where he
believed there was a consensus on the changes and Sfaff was presenting the policy based on that
meeting. He went on to say it was his understanding there may additional language changes required
and he was opening this item up to the Board for further discussion, changes or approval.

President Leary began his remarks by saying he wanted to take the Board back to the beginning of this
policy update. Recalling to the Board the changes that had been temporarily made to the policy for the
Measure A recruitment and that the changes were made on a temporary basis. Continuing with his
explanation, President Leary said that what was presented (this evening) to the Board was a revision to
the temporarily changed policy. Mr. Leary then listed the options the Board had at this meeting which
were to: do nothing and the policy would revert to the previous policy (Revision 19); approve the new
policy (Revision 21); or the Board could extend the current amended policy (Revision 20) with its
expiration date of October 31, 2017. He continued by saying he personally did not think reverting to the
original policy (Revision 19) was a good idea but would like to hear the rest of the Board's thoughts and
comments on the other two options. The Board President added that he felt the Board needed time to
go back and look at the original policy and do a review and comparison.

Director Karen commented that he noted the requirements for a Bachelor's Degree for Fire Chief had
been reinstated in Revision 21 which he was glad to see. He asked Staff about the requirements for
Emergency Services Officer being eliminated. There was discussion between Staff and the Board
regarding that position and that of Paid Call Battalion Chief and why the requirements were being
eliminated from the policy with Staff noting that the District had not filled those positions for some time
and it was unlikely they would be filled again. Staff explained the positions and the job descriptions would
remain approved but the requirements are not listed in P-5 because by the time, if ever, the District
decided to fill the positions the requirements could change drastically.
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There was Board discussion regarding their options and the urgency of making changes or extending
the current policy (Amended Revision 20). Staff explained that the current policy was being used in the
current Firefighter Paramedic and Engineer recruitment. President Leary commented that he felt the
Board needed to see the changes from the original {Revision 19) to the new (Revision 21). Staff was
directed to mark-up Revision 19 with all the changes and also submit a clean copy of Revision 21 so the
Board can do a comparison and see what changes there are to educational requirements.

Chief Pambianco recommended that Personnel Policy P-5 be extended from October 31, 2017, to give
Staff time to do a mark-up of Revision 19 and bring it back to the Board for review and comparison.

There was a brief discussion among the Board members about how long to extend the current Revision
20 and by consensus the Board agreed to extend the policy to the end of the year.

M/S Leary/Karen to extend the expiration date of Personnel Policy P-5, Revision 20 Minimum
Requirements for Promotion or Appointment Eligibility to December 31, 2017. Motion carried by
unanimaous roll call vote of Board members present.

15.0 STAFF COMMENTS:

.01

Fire Chief Pambianco:

a.  Updated that things are moving along well.

b.  Announced the in-house recruitment for Engineer and the outside recruitment for Fire Fighter
FParamedic reporting both positions had been fiown and testing was to follow.

C. Briefed the Board that the Stakeholder Forum for Fire Chief had taken place the day before with
both an employee stakeholder group and a community stakeholder group.

d. Responding to a question by Director Karen, the Chief briefed that there were two strike teams out:
OES 335 and Engine 331. Explaining that both engines had been dispatched as individual strike
teams and had initially been sent to the fires in Orange County. The Chief further remarked that
once demobilized from those fires both engines had been moved to the fires in Napa and Sonoma.
Chief Pambianco explained that Engine 331 had been released but on the way home was re-
dispatched to another small incident along the way. The Fire Chief said this was a small incident
and he didn't expect them to be away much longer. He concluded by saying the OES was expected
back on October 18.

e.  Reported the District was staffing Fire Station 335 24/7 at CalFire’s request since Friday, October
13th and would likely continue to do so through Monday (October 23).

16.0 DIRECTORS' COMMENTS:

01

.02

.03

Director Karen:

a. Congratulated Chief Soper on his promotion.

b.  Thanked and congratulated Jason on his recognition noting ‘you always do a good job for us'.

c.  Thanked Chief Pambianco for the great job.

d.  Shared his recent experience at St. Mary's hospital while there for an injury sustained by his son
and was able to witness firsthand the emergency room packed with people and five ambulances
waiting there.

Director Tinsley:

a. Agreed with all Director Karen's comments.

h.  Noted that things seem to be running smoothly.

c. Observed that he hoped things were getting better at St. Mary's with the ambulances.

d. Referenced a recent survey he participated in with St. Mary's and was asked what they (hospital)

could do to improve and he said “ambulances”.

Director Savage:

a. Congratulated Chief Soper.

b.  Called out Fire Marshal Nailon as a “rock star”

c.  Thanked the Fire Chief noting ‘everything looks sharp”
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.04

.05

Vice President Jeffs:

a.  Thanked Chief Soper for all of his years of service and acknowledged and thanked Barbara Soper
for coming in for the pinning.

b.  Addressed Fire Marshal Nailon “well done, very impressive”.

c. Told Chief Pambianco he was doing a great job.

d.  Thanked the Finance Officer for catching everything up.

President Leary:

a Echoed everyone's comments regarding Chief Soper and thanked Barbara Soper for coming to
the meeting.

b. Congratulated Fire Marshal Nailon.

(o} Remarked that it was a tough month for first responders referencing the fires in both QOrange
County and Northern California.

17.0 CLOSED SESSION: President Leary addressed the assembly that the Board would now be going to closed
session announcing the matter as Fire Chief Recruitment remarking there would likely not be any action or
announcements following the Closed Session.

01

Public Employee Fire Chief Recruitment (Gov't Code §54957(b))
District Representative: Doug Qualls

M/S/P Leary/Karen to adjourn to closed session at 6:34 PM.

The Board returned into Open Session at 7:.24 PM.

18.0 REPORT ON CLOSED SESSION: President Leary announced out of closed that the Board had agreed to
reimburse Fire Chief Candidates for travel expenses as follows:

01

.02

.03

The Board approved the reimbursement of $300 for travel expenses to candidates who came to the
Stakehoider Forum on Monday, October 16, 2017.

The Board approved the reimbursement of $500 for travel expenses to candidates who came to the
Board of Directors' Fire Chief interviews on Monday, October 23, 2017.

President Leary announced the Board had reviewed the documentation from the testing and the forum
and would be interviewing three candidates at a special board meeting on October 23, 2017. He
requested Staff proceed with making arrangements for a venue for the special board meeting noting they
would probably need the venue from 8 AM to 4 PM.

19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:27 PM M/S/P Tinsley/Karen.

ATTEST.

ROSE MARIE GARRIS
Recording Secretary

'/

DANIEL J. LEARY /

President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 | FAX (760) 247-3895

MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS

October 30, 2017

CALL TO ORDER: President Leary 8:05 AM
PLEDGE OF ALLEGIANCE: Director Tinsley
ROLL CALL:
Present. Vice President Jeffs, Director Karen, President Leary, Director Savage, Director Tinsley
Absent. None
PUBLIC COMMENT: None.
DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None.
CLOSED SESSION:
.01 Public Employee Fire Chief Recruitment (Gov't Code §54957)
District Representative and Facilitators: Doug Qualls and Thomas Pambianco
M/S/P Jeffs/Karen to adjourn to closed session at 8:07 AM.
The Board returned into open session at 3:42 PM.
REPORT ON CLOSED SESSION: None.
FUTURE AGENDA ITEMS:
.01 Schedule Special Board Meeting for Monday, November 13, 2017 at 5:30 PM at Fire Station 336

Founders' Room.

ADJOURNMENT: The meeting was adjourned at 3:45 PM M/S/P Jeffs/Savage.

e 4 D O

ROSE MARIE GARRIS
Recording Secretary

—_—

|/ //.m,q

DANIEL J. LEARY
President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive | Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS

November 13, 2017

1.0 CALL TO ORDER: President Leary 5:32 PM
2.0 PLEDGE OF ALLEGIANCE: Director Savage

3.0 ROLL CALL:
Present: Vice President Jeffs, Director Karen, President Leary, Director Savage, Director

Tinsley
Absent: None

4.0 PUBLIC COMMENT:
.01 Robert Qualls read a statement to the Board. A copy of the statement is attached
here and made a part of these Minutes.

5.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: Thanking Mr. Qualls for his comments,
President Leary addressed the assembly by stating that the Board rarely responds to public
comment. He went on to say that the Board took to heart the comments of both the
Employee Stakeholders and the Community Stakeholders which have been reviewed
carefully by the Board. Mr. Leary went on to explain that the Board had made several phone
calls and reference checks on the final candidates and would be taking all of that information
into consideration when making its decision. He cautioned that the Board may know things
through the background checks and calls that the employees are not privy to and that could
impact the Board's decision. Concluding his remarks by announcing the Board would be
going into closed session for the remainder of the meeting and would not have any action
out of closed this evening. President Leary explained if the Board made a selection they
would need time to contact the candidate and negotiate terms of employment and would
likely be able to make an announcement at the next Board Meeting.

6.0 CLOSED SESSION:
.01 Public Employee Fire Chief Recruitment (Gov't Code §54957)
District Representative: Thomas Pambianco

M/S/P Tinsley/Karen to adjourn to closed session at 5:38 PM.
The Board returned into open session at 8:17 PM.

7.0 REPORT ON CLOSED SESSION: None.

8.0 FUTURE AGENDA ITEMS:

.01 Brief discussion and consensus to proceed with the November 21 Regular Board meeting
with consent agenda items only and a closed session for Fire Chief recruitment

discussion.
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9.0 ADJOURNMENT: The meeting was adjourned at 8:17 PM M/S/P Tinsley/Savage.

ATTEST:

ROSE MARIE GARRI
Recording Secretary

YV

DANIEL J. LEA
President
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Good Evening Board, /= rB—=r 7

| would like to thank you for allowing the PFA to participate as
part of the Internal Stakeholder Panel in the Fire Chief Selection
process. | would like to take a minute to share some thoughts on our
internal stakeholders within this organization.

Our internal stakeholders hold more than an employee
identification card, do more than collect a paycheck and put in more
work than just between the hours of 8 to 5. Our internal
stakeholders and our employees are the backbone of our
organization that have literally shed blood, sweat, and tears over the
years. Our stakeholders and employees are some of the most loyal,
dedicated, honest, smart, and grounded people we know. As
employees these described traits haven’t come to us over night.
These traits have come to us through experiencing the highs and lows
of being a small independent organization.

As the Board of Directors, picking our next Fire Chief is a
monumental task as we look to continue on our path to improving
our organization while continuing to provide a high level of service
for our community. On the day of the Internal Stakeholders
Interview Panel, we overwhelmingly and unanimously felt that there
is only one viable candidate. This is the candidate that we see as our
next Fire Chief, but is a leader capable of taking our District to the
next level in cooperation with all staff and over every work group.

We together as a Board and various workgroups have overcome
a lot here as an organization and | am asking that our Internal
Stakeholders insight, perspective and gut assist you in making your
decision this evening. Thank You
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive (1 Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

November 21, 2017

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Secretary Il Kimberly Lopez

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage, Director Tinsley
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA: President Leary asked if anyone had any questions or concerns regarding the
Consent Agenda. With no comment from the other Board members, President Leary went on to note
the utility usage was higher than expected and requested Staff monitor these costs going forward
and keep the Board posted.

.01 Personnel Report for October 2017

.02 Operations Reports for October 2017

.03 Community Risk Reduction Report for October 2017
.04 Fleet Services Program Report for October 2017
.05 Fiscal Report for October 2017

M/S Karen/Savage to approve the Consent Agenda as presented. Motion carried by unanimous voice
vote of Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting of October 17, 2017. M/S Tinsley/Savage to approve minutes of
the October 17, 2017 regular board meeting. Motion carried by unanimous voice vote of Board
members present.

02 Minutes of Special Meeting of October 30, 2017. M/S Tinsley/Savage to approve minutes of
the October 30, 2017 special board meeting. Motion carried by unanimous voice vote of Board
members present.

.03 Minutes of Special Meeting of November 13, 2017. M/S Tinsley/Savage to approve minutes
of the November 13, 2017 special board meeting. Motion carried by unanimous voice vote of
Board members present.

CORRESPONDENCE: Commenting that the bulk of the correspondence was from Northern
California to thank the District for its participation fighting the fires, Mr. Leary stated there were several
really nice and heartfelt cards, letters and notes. The Board President went on to say how proud we
are of their (firefighters) work and representation of the District. In his comments Mr. Leary also
noted there was a thank you note to Public Education Speciaiist Jennifer Eisenbrey.
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10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems: None.
.02 Discussion Items: None.
11.0 BOARD COMMITTEE REPORTS:
.01 Budget and Finance Committee. Reporting there hadn't been a Finance Committee meeting

recently President Leary stated they would be meeting soon and have an update.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS: None.

15.0 STAFF COMMENTS: None.

16.0 DIRECTORS' COMMENTS:
.01 Director Tinsley:
a. Wanted to “reiterate” what President Leary said about the guys and their work in Northern
California.

.02 Director Savage:
a. Expressed his pride in the guys (firefighters).

17.0 CLOSED SESSION: President Leary addressed the assembly that the Board would now be going
to closed session announcing the matter as Fire Chief Recruitment.

.01 Public Employee Fire Chief Recruitment {Gov't Code §54957(b))
M/S/P Tinsley/Karen to adjourn to closed session at 6:05 PM.
The Board returned into Open Session at 6:36 PM.

18.0 REPORT ON CLOSED SESSION: President Leary announced the following actions out of ciosed
session:

.01 The Board would be making a motion to approve the negotiated agreement with Lorenzo
Gigliotti as the new Fire Chief. Mr. Leary stated it was expected that Chief Gigliotti would be
starting by a date to be determined in January. M/S Leary/Jeffs to approve the hiring of Lorenzo
Gigliotti as Fire Chief. Motion carried by unanimous roll call vote of the Board members present.

President Leary made a statement following the vote saying a lot of hard work and effort had
gone into the process of hiring the Fire Chief. He expressed his belief that ‘we got it right’. He
explained that the Board had made many calls and believe that Mr. Gigliotti is the right person
for the job.

.02 In closed session the Board had reviewed the contract and compensation for consultant (for
Fire Chief) Doug Qualls. President Leary called for a motion to approve them for Staff to
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process. M/S Jeffs/Tinsley to approve the consultant contract and compensation. Motion
carried by unanimous voice vote of the Board members present.

19.0 FUTURE AGENDA ITEMS: President Leary asked if there were any future agenda items and the

Board made the following statements:

01

.02

.03

.04

Director Tinsley expressed his thanks to the Board members for their hard work during the Fire
Chief selection process noting that he believed the Board had selected the right guy and hoped
everyone would give him a chance.

Vice President Jeffs: Thanked President Leary and Director Savage for their due diligence
noting the process of hiring a new Fire Chief was not an easy thing.

Director Savage: Thanked consultant Doug Qualls for setting up the system and adding layers
to the process that helped the Board as it was their first time hiring a Fire Chief saying "he
(Qualls) did a good job leading us through the process”.

Director Karen: Also thanked Mr. Qualls noting that his work made their job (selection) very
difficult as he had presented “three great people to choose from”. Mr. Karen went on to note
that it had been a very long hard process in coming to their decision and that they had reviewed
all the feedback and took it all into consideration in making their decision. He went on to affirm
his belief “we have the right guy”.

20.0 ADJOURNMENT: The meeting was adjourned at 6:41 PM M/S/P Tinsley/Karen.

ATTEST:

7

ROSE MARIE GARRISON
Recording Secretary

L.

President

DANIEL J. LEARY \



