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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [  Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

January 19, 2016

CALL TO ORDER: President Leary at 6:00 PM.
PLEDGE OF ALLEGIANCE: Director Earp

ROLL CALL:
Present. Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Presentation of Fitness Patches. Chief Hultquist explained the Health and Wellness Committee’s 2015
health campaign for District employees and their family members. The Fire Chief went on to note that
meeting criteria set by the Committee resulted in the employee or family member being awarded a
District Fitness Patch. Following these comments the Chief introduced the 2015 Fitness Patch
recipients Marc and Erin Dileo, Carlos Marino and Brian Pachman to receive their awards and
recognition. Marc and Erin Dileo were not present.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for December 2015

.02 Operations Report for December 2015

.03 Community Risk Reduction Report for December 2015
.04 Fleet Services Program Report December 2015

.05 Fiscal Report for December 2015

President Leary called for any questions or discussion regarding the Consent Agenda. Director Earp
requested Consent Agenda item 7.05 be pulled for discussion. M/S Tinsley/Earp to approve Consent
Agenda items 7.01 through 7.04 as presented. The motion carried by unanimous voice vote of the Board
members present.

Director Earp engaged Staff with questions regarding how certain items pertaining to the CIP were being
reported on the financial statements. The Board requested additional detail be noted on the check register
and requested Finance Officer Brown bring additional OPEB (Other Post-Employment Benefits) detail to the
next Board meeting. There was additional discussion regarding the status of the District’s line of credit, the
LAIF (Local Agency Investment Fund), the District's unfunded liabilities and reimbursable expenses from the
State. M/S Earp/Alaniz to approve Consent Agenda item 7.05. Motion carried by unanimous voice vote of
the Board members present.

APPROVAL QF MINUTES:

01 Minutes of Regular Board Meeting, December 15, 2015. M/S Tinsley/Earp to approve minutes of the
December 15, 2015 regular meeting. Motion carried by unanimous voice vote of the Board members
present.

CORRESPONDENCE: President Leary reported there were three pieces of correspondence in the packet
recognizing the good work of three of the District's employees.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems: None,
.02 Discussion Iltems: None.
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11.0 BOARD COMMITTEE REPORTS:

01

.02

Budget & Finance Committee. President Leary reported that the Committee did not meet and would be
meeting in the next manth.

Special Tax Measure Committee. Directors Tinsley and Alaniz noted there was no new business to
report from the Special Tax Committee.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

02

03

.04

Quarterly Budget Report & Adjustments. President Leary asked Finance Officer Brown if she had
anything further to add to her report. Other than to report that salaries and benefits were trending
pretty well she had nothing further to add. M/S Earp/Tinsley to approve and accept the Quarterly
Budget Report & Adjustments as presented. Motion carried by unanimous roll call vote of the Board.

Amended Agenda ltem — Accept Resignation of Board members Director Tamara Alaniz and Director
Cliff Earp. Once the Board approved to amend the agenda, President Leary called for a motion to
accept the resignations tendered by Directors Alaniz and Earp. M/S Jeffs/Tinsley to accept the
resignations. Motion carried by roll call vote of Director Bob Tinsley, Vice President Jay Jeffs and
President Dan Leary.

Amended Agenda Item - Direction to Notify the Elections Office. There was brief discussion between
the Board and Staff regarding the timeline and sequence of steps necessary to fill a Board vacancy. At
the conclusion of the discussion President Leary requested Staff notify the Elections Office of the
Board vacancies and proceed with proper notifications and posting to the public. Following his
direction to Staff, President Leary called for a motion from the Board. M/S Tinsley/Jeffs to proceed
with proper notifications and posting to the public of the Board vacancies and to begin the selection
process to fill the Board seats. Motion carried by roll call vote of Director Bob Tinsley, Vice President
Jay Jeffs and President Dan Leary

Amended Agenda Item — Formation of Selection Committee. President Leary called for discussion on
putting together a Selection Committee to review the applications the Board would be receiving for the
two Board seats that will be vacated. By consensus of the three remaining Board members it was
agreed that Vice President Jeffs and Director Tinsley would make up the Selection Committee.

15.0 STAFF COMMENTS:

01

Fire Chief Hultquist:
a) Invited Board to attend the Dreamers, Visionaries and Leaders event on February 6, 2016.
b) Recognized Wally Lind present in the audience from Congressman Cook's office.

16.0 DIRECTORS' COMMENTS:

01

.02

Director Alaniz:

a) Referenced earlier discussion regarding paying off the Miscellaneous side fund to PERS noting
anything the District can do to demonstrate it wants to pay off or reduce its debt for unfunded
liabilities would be in its favor.

b} Announced her resignation from the District's Board of Directors due to her accepting an
employment opportunity in Northern California.

c) Notified the Board and Staff that the January 19, 2016 meeting would be her last meeting.

d) Expressed her thanks and wished the District continued success.

Director Earp:
a) Extended good luck and hest wishes to Director Alaniz.

b} Read a letter of resignation from the District Board of Directors noting the January 19, 2016
meeting would be his last.
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c) Remarked he would continue to work for the District pointing out that the most important challenge
ahead was getting the special tax measure passed.

At this point in the meeting President Leary called for the Agenda to be amended and Action tems added to
formally accept the resignations of Director Alaniz and Director Earp and proceed with the appropriate action for
filting the vacancies. M/S Jeffs/Tinsley to amend the Agenda. Motion passed by roll call vote of President Leary,
Vice President Jeffs and Director Tinsley. Please refer to amended Action ltems 14.02, 14.03 and 14.04.

Once the Board concluded the actions of items 14.02, 14.03 and 14.04, the Board comments were resumed.

.03 Director Tinsley:
a) Congratulated Marc and Erin Dileo, Carlos Marino and Brian Pachman on achieving their Fitness
Patches.
b) Addressed Directors Alaniz and Earp and noted it was good working with them both.
c) Wished Director Alaniz good luck in her new endeavors.

.04 Vice President Jeffs:
a) Congratulated the Staff who were awarded Fitness Patch.
b) Expressed his shock at two Board members stepping down but was glad Director Earp would be
continuing to be involved with the special tax measure.
c) Thanked Director Alaniz for her service and wished her good luck “up there".

.05 President Leary:

a) Made a comment directly to Director Earp that he “was not off the hook” and was pleased Director
Earp would continue his involvement with District by helping with the special tax measure.

b) Directed Staff to get the timeline out for the Board appointments.
¢) Thanked Director Tinsley and Vice President Jeffs for agreeing to be on the Selection Committee.
d) Directed Staff to add the Fire Chief's evaluation to closed session for the February Board meeting.
e} Hoped to get a Special Tax Workshop scheduled in February.
f) Thanked Director Alaniz for all her hard work, dedication and service.

17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.
19.0 FUTURE AGENDA ITEMS:

20.0 ADJOURNMENT: The meeting was adjourned at 6:45 PM M/S/P Tinsley/Earp.

ATTEST:
W/"ﬁb Q\/‘M T~
ROSE MARIE GARRIS
4 Recording Secretary
DANLEARY

President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive I©  Apple Valley California 92307
(760) 247-7618 | FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

February 16, 2016

1.0 CALL TO ORDER: President Leary at 6:01 PM.

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALL:
Present: Director Tinsley, Vice President Jeffs, President Leary
Absent. None.

4.0 CLOSED SESSION:

01.

Fire Chief Performance Evaluation. (Government Code Section 54957) President Leary
announced that the closed session would not be held and would be postponed to a future
meeting. The Board agreed by consensus to remove the closed session from the agenda
and there was no further action taken on this item.

5.0 REPORT ON CLOSED SESSION: None.

6.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

.03

Certificate of Appreciation to Erin Fox: Fire Chief Hultquist

The Fire Chief announced that Erin Fox an Assistant CERT Commander had resigned her
position due to accepting a full-time job with the Red Cross. Erin was unable to attend the
Board meeting, however the Chief stated that the District wanted to go on record and
recognize Erin for her years of service and work in the CERT program. The Fire Chief read
the Certificate of Appreciation to the assembly.

Employee of the Quarter — First Quarter: The Fire Chief announced that the Employee of the
Quarter for the First Quarter was Kim Lopez. The Chief briefed the audience regarding Kim's
work history with the District and went on to note her nomination was made to recognize her
for taking on additional responsibilities in the Finance department during this period of
transition. Chief Hultquist went on to note that the nomination cited Kim’s positive attitude
and always doing her job “with a smile on her face”.

Completion of Probation & Presentation of Badges: Chief Hultquist called all four of the
employees forward, PCF Sage Carigon, PCF Paramedic Jordan Cope, PCF Ryan Gladney
and PCF Kris Pouvaranukoah. The Fire Chief went on to explain the presentation of the
badges to these employees was following a rigorous probationary year and thanked Paid Call
Lieutenants Robert Simpson and Brian Pachman for their hard work and training of the
candidates. Chief Hultquist' remarks were followed by the badge pinning.

7.0 PUBLIC COMMENT:

.01

Doug Qualls began his comments by congratulating the PCFs. He extended his advance
congratulations to the candidates who were going to be appointed to the Board asserting
what a fine organization the District is. Mr. Qualls stated emphatically to the Board that there
is “nothing going on in this community (in my opinion) that is more critical to public safety than
the District's special tax measure.” He asked if the Board had any questions. There was a
brief exchange between Mr. Qualls and the Board regarding the advocacy committee's
meetings and what progress they had made thus far.
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.02 Buddy Peratt began his comments by greeting the introducing himself as the Professional
Firefighters’ Association (PFA) representative for Apple Valley for those in the assembly who
might not know. He went on to thank all the candidates who put in for the Board vacancies.
He continued by pointing out the huge task before the District to ensure the public safety
services as noted by Chief Qualls. Buddy stated that the PFA is looking forward to working
with the Board and its new members on the successful passing of the special tax measure
stating that “we understand what it takes”. Mr. Peratt continued by extending congratulations
to Craig Malloy on his successful testing and appointment to Captain.

Buddy remarked he was going to follow up on some of Chief Qualls’ comments stating that
perhaps another Board member on the advocacy committee might bring some fresh
perspective. He thanked the people who are participating on the advocacy committee for the
time they are putting in to get the measure passed and their understanding of the importance
of the measure.

8.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

9.0 CONSENT AGENDA:
.01 Personnel Report for January 2016
.02 Operations Report for January 2016
.03 Community Risk Reduction Report for January 2016
.04 Fleet Services Program Report January 2016
.06 Fiscal Report for January 2016

President Leary called for any questions or discussion regarding the Consent Agenda. President
Leary requested to pull Consent Agenda items 7.02 and 7.05 for discussion. M/S Tinsley/Jeffs to
approve Consent Agenda items 7.01, 7.03 and 7.04. The motion carried by unanimous voice vote
of Board members Leary, Jeffs and Tinsley.

Mr. Leary asked a question item 7.02 regarding the number of medical calls and whether or not that
is dispatched call number or the number of calls where the District actually goes on scene. The
Fire Chief explained that the number is the call type as it is dispatched. M/S Tinsley/Jeffs to
approve Consent Agenda items 7.02 as presented. The motion carried by unanimous voice vote of
Board members Leary, Jeffs and Tinsley.

President Leary led the discussion regarding Consent Agenda item 7.05. There were questions on
the workers’ compensation tail and the status of the cash flow for the workers' comp funds. There
was a brief exchange with the Finance Officer updating on the fund balance and the claims going in
and out of the account. President Leary wanted to confirm that an expense posted to the Capital
Improvement Plan fund (CIP), which is frozen, was a previously approved budget expense. In the
course of the discussion about fund balances Finance Officer Brown confirmed to the Board that
the TRAN had been paid off. M/S Jeffs/Tinsley to approve Consent Agenda items 7.05 as
presented. The motion carried by unanimous voice vote of Board members Leary, Jeffs and
Tinsley.

10.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting, January 19, 2016. M/S Tinsley/Jeffs to approve minutes
of the January 19, 2016 regular meeting. Motion carried by unanimous voice vote of Board
members Leary, Jeffs, and Tinsley.

11.0 CORRESPONDENCE: No reported correspondence.
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12.0 INFORMATION & DISCUSSION ITEMS:

.01
.02

Information Only ltems: None.

Discussion ltems:

a) LAFCO Nomination Period Opened. President Leary requested Staff find out if the
incumbent Kimberly Cox would be running for her seat and email to let the Board know.
By consensus of Board members Leary, Jeffs and Tinsley, there was no further
discussion or suggestions for nominations for the LAFCO seat and Staff was instructed it
was not necessary to bring the item back to the Board for further discussion.

13.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. President Leary reported that the Committee had not been
able to work on the CIP (Capital Improvement Plan) due to its absorption in looking at the
numbers for the special tax measure. The entire meeting of the Finance Committee had been
taken with reviewing and breaking down the numbers presented by Staff. Nothing firm has
been put together to take to the tax measure committee yet.

Special Tax Measure Committee. President Leary called on Director Tinsley to ask about the
Special Tax Measure Committee. Director Tinsley reported on his involvement with the
advocacy group stating they had hit the ground running and he had nothing further to add
than what Doug Qualis had reported. He noted that Dawn Harrison was involved in the
advocacy group and a great asset. He concluded his report by expressing the committee's
intention to move forward and double their efforts on the areas that were missed the last time
around.

14.0 APPROVAL OF REPORTS: None.

15.0 PUBLIC HEARINGS: None.

16.0 ACTION ITEMS:

.01

.02

.03

.04

Letter in Support of AB 1642 (Obernolte): President Leary gave a brief overview of the Staff
Report recapping the Board's previous support of a similar Bill presented by Assemblyman
Obernolte. M/S Jeffs/Tinsley to approve draft letter in support of AB 1642. The motion
carried by unanimous roll call vote of Board members Leary, Jeffs and Tinsley.

Declaration of Surplus Property: President Leary called for questions regarding the
equipment and compressor up for surplus as a result of the SCBA (self-contained breathing
apparatus) grant. The Board confirmed that the equipment is no longer in use with Fleet
Services Manager John Ryan. There was a brief exchange between the Board and Staff
regarding the Victor Valley College’s interest in the equipment. M/S Jeffs/Tinsley to declare
the Mako high pressure compressor, fill station and two bottles as surplus. The motion
carried by unanimous roll call vote of Board members Leary, Jeffs and Tinsley.

Proposed Wage Schedule: President Leary noted the big change to the Wage Schedule was
adding the hourly rate for each job classification and there was no change to anyone’s pay or
fiscal impact for the change. M/S Jeffs/Tinsley to approve the Proposed Wage Schedule as
submitted. The motion carried by unanimous roll call vote of Board members Leary, Jeffs and
Tinsley.

Appointment & Oath of Office of New Board Members: President Leary called on the
Selection Committee to give their report and recommendation to the Board. Vice President
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Jeffs noted that there was an excellent field of candidates who applied for the Board
vacancies. He reported that he and Director Tinsley had a long and careful deliberation that
took two days. Following their deliberation the Committee was recommending Michael Karen
and Brett Savage for the two vacant seats on the Board. Director Tinsley added that making
the decision was a very difficult task and wanted to extend his personal thanks to all the
individual candidates that put in for the vacancies.

President Leary accepted the Selection Committee’s nomination. M/S Jeffs/Tinsley for
Michael Karen and Brett Savage to fill the two vacant seats on the Board. Motion carried by
unanimous roll call vote of Board members Leary, Jeffs and Tinsley.

Immediately following the vote Michael Karen and Brett Savage were called forward by the
Fire Chief and administered the Oath of Office. Once the Oaths were completed Directors
Karen and Savage joined the rest of the Board on the dais.

17.0 STAFF COMMENTS:

01

.02

Fire Chief Hultquist:
a) Welcomed Directors Karen and Savage explaining that Staff would setting up an
orientation and tour of the District for them.

Division Chief Parsons:

a) Informed the Board that the District had received notification by the Special Districts’ Risk
Management Association (SDRMA) that the District had maxed its education credit points
and by doing so would provide a training credit for the District.

b) Let the Board know that the SDRMA website has a list of training available at no cost that
can be taken online.

18.0 DIRECTORS' COMMENTS:

.01

.02

03

Vice President Jeffs:

a) Congratulated the PCFs who made it through probation and received their badges under
great leadership.

b) Thanked Erin Fox for her service.

c) Reiterated his thanks to the people who applied for the vacancies on the Board for their
time and cooperation with meeting with the Committee.

d) Welcomed Directors Karen and Savage.

Director Tinsley:

a) Congratulated Kim Lopez on her Employee of the Quarter Award.

b) Wanted to affirm all of Vice President Jeff's comments.

c) Stated how difficult the candidates for the Board vacancies made the decision and his
appreciation for so many people being willing to step up and serve and his appreciation
for them doing so.

President Leary:

a) Congratulated the employees on the successful completion of their probationary period.

b) Congratulated Craig Malloy on his promotion.

¢) Remarked on the number of firefighters and engineers that qualified for Captain noting the
District likes to promote from their own and there is such a great group of people to hire
from for the future and how encouraging it is to see employees wanting that kind of
advancement,

d} Congratulated everyone who went through the testing and qualified for Captain.
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e) Wished the candidates testing for engineer luck on their testing coming up.

f) Thanked Director Tinsley and Vice President Jeffs for serving on the Selection
Committee.

g) Pointed out there will be a busy 7-9 months ahead with the special tax measure and the
Board seats that will be up for re-election in November.

h) Thanked the new Board members stating that while the Board said 'yes’ to two people
they had to say 'no’ to four people.

iy Expressed his appreciation to all the candidates for stepping up to serve.

.04 Director Karen:
a) Stated he would be honored and happy to be a part of the Special Tax Committee.
b) Extended his congratulations to the four individuals who received their badges.

.05 Director Savage:
a) Articulated his thanks for the opportunity and honor to serve on the Board.
b) Pledged to “hit the ground running” and work tirelessly for the District.
b) Congratulated the employees who received their badges.
c) Congratulated Kim Lopez on her Employee of the Quarter award.
d) Expressed his excitement looking to the future and working with the Board.

19.0 FUTURE AGENDA ITEMS:
.01 Director Tinsley requested to continue with the special tax measure updates.

20.0 ADJOURNMENT: The meeting was adjourned at 6:49 PM M/S/P Tinsley/Jeffs.

ATTEST:
ROSE MARIE GARRISON
Recording Secretary

Vic# President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive || Apple Valley California 92307
{760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

March 15, 2016

CALL TO ORDER: Vice President Jeffs at 6:02 PM.

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present: Director Savage, Director Karen, Director Tinsley, Vice President Jeffs
Absent: President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

Promotion & Badge Pinning: Expressing what an honor it is do badge pinning
ceremonies, Chief Hultquist individually called to the front the three employees who
were receiving promotions and badges. The following employees were called forward
and given their badges:

a. Engineer Paramedic Craig Malloy to Captain Paramedic
b. Firefighter Paramedic Matt Dowland to Engineer Paramedic
c. Limited Term Firefighter Paramedic Scotten Young to Firefighter Paramedic

Following the badge pinning the Chief annocunced that the oath of office for three
Disaster Service Workers was also going to be administered. He called CERT
Commander Dawn Harrison forward to administer the oath.

Oath of Office for CERT members: Ms. Harrison expressed her pleasure in being
able to give the oath to three new members of CERT explaining there were two more
who had just completed the online classes. She briefed that there are now a total of
177 disaster service workers that participate in FADD, ECS and CERT in Apple
Valley. Following her brief comments Ms. Harrison administered the oath to Manny
and Monica Lafarga and Chad Cornwell.

5.0 PUBLIC COMMENT:

.01

Dawn Harrison announced she was speaking on behalf of Doug Qualls and the
special tax measure advocacy group. She went on to brief that the group had met on
February 23 and begun laying the framework for the committee. Ms. Harrison
explained that the group formally decided on the name Citizens Supporting Apple
Valley Emergency Services, or C-SAVES.

The Committee met with Pat Orr to discuss the District and its challenges and Mr. Orr
published an article in the paper on March 11. In the coming weeks the group will be
working on building their resources to support the special tax measure resources.
Ms. Harrison concluded her remarks by noting the next C-SAVES meeting will be
March 23.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.
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7.0 CONSENT AGENDA:
.01 Personnel Report for February 2016
.02 Operations Report for February 2016
.03 Community Risk Reduction Report for February 2016
.04 Fleet Services Program Report February 2016
.05 Fiscal Report for February 2016

Vice President Jeffs pulled items 7.02, 7.03, 7.04 and 7.05. He continued to exchange
questions and commentary with Staff regarding the individual reports. At the conclusion of
the exchange with Staff he asked if any of the other Board members had any questions
and comments regarding the Consent Agenda. There was no further discussion. M/S
Tinsley/Karen to approve the Consent Agenda. Motion carried by unanimous voice vote of
Board members present.

8.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Board Meeting, February 16, 2016. M/S Tinsley/Savage to
approve minutes of the February 16, 2016 regular meeting. Motion carried by
unanimous voice vote of Board members present.

9.0 CORRESPONDENCE: Vice President Jeffs reviewed the correspondence singling out the
service award given to the District by Rancho Verde School.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems:
a) Special District Legislative Days. No discussion.
b) CSDA Board Nominations. By consensus the Board agreed to table this item
and requested it be brought back at the regular April Board meeting.

.02 Discussion Iltems: None.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Finance Committee. Vice President Jeffs reported that the Committee did
meet and there had been significant discussion regarding the state of the District's
Finances, where the District stands and what direction to consider going forward. Mr.
Jeffs pointed out all the hard work Finance Officer Brown had put in on the balance
sheet.

.02 Special Tax Measure Committee. Director Tinsley stated he didn't have much more
to add to the comments Dawn Harrison had shared during Public Comment. There
was no update from the District's consultants the Lew Edwards Group noting the
Board as well as the advocacy group were awaiting to hear about the numbers the
Finance Officer was working on regarding the tax measure.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.
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14.0 ACTION ITEMS:

.01

.02

.03

Annual Audit: Finance Officer Brown gave a Power Point presentation reviewing the
audit process highlighting information with regard to the District's unfunded liability
and GASB 68 reporting. There was brief exchange between the Board and Ms.
Brown regarding the unfunded liability, PERS rates and the audit. M/S Tinsley/Karen
to accept Annual Audit for June 30, 2015 as presented. Motion carried by unanimous
roll call vote of Board members present.

Declaration of Surplus Equipment — Clark Forklift Serial Number 40B174548: Fleet
Services Manager John Ryan briefed the Board on the new forklift that had been
purchased making the Clark Forklift obsolete. In his comments Mr. Ryan pointed out
the bargain purchase price of the Clark Forklift when it was purchased, noting it had
more than paid for itself over the years it has been in use in the District. M/S
Karen/Tinsley to accept to declare the Clark Forklift Serial Number 40B174548 as
surplus. Motion carried by unanimous roll call vote of Board members present.

Letter in Opposition of SB 885: Fire Chief Hultquist summarized the legislation behind
SB 885 and the restrictions and legal responsibility for subcontractors’ work. M/S
Tinsley/Savage to approve and send out to legislators a letter in opposition of SB 885.
Motion carried by unanimous roll call vote of Board members present.

15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:

a) Informed the Board about the press release the District had released regarding the
special tax measure.

b) Briefed on the update to the District website and the ‘Community Update’ button
where interested parties can get up-to-date information about the District, the
special tax measure, recent press releases and other activities and events in
which the District is involved.

c) Reviewed that binders had been distributed to Staff and to the Board that
contained information from the consultants so everyone would be briefed on the
talking points that we all need to use and stick to for the special tax measure.

16.0 DIRECTORS' COMMENTS:

.01

.02

Director Savage:

a) Briefed that the advocacy meeting he attended went well.

b) Stated he is looking forward to working with C-SAVES and getting the word out to
the public to educate them about the tax measure.

c) Congratulated the promoted employees Craig Malloy, Matt Dowland and Scotten
Young.

d) Congratulated new CERT members.

e) Announced he is ready ‘to get his sleeves rolled up' and help with the special tax
measure.

Director Tinsley:
a) Congratulated the newly promoted employees.
b) Congratulated the new CERT members Manny, Monica and Chad.
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c) Extended his thanks and gratitude to the new Board members for their help.

.03 Vice President Jeffs:

a) Congratulated the employees who got promoted noting it was very well deserved.

b) Thanked the CERT volunteers and congratulated Manny, Monica and Chad and
extended congratulations to Dawn on 177 disaster service workers and thanked
her for her efforts.

¢) Addressed the new Directors Savage and Karen noting this was their first full
meeting and expressed he is looking forward to working with them on the Board
and on the special tax measure.

d) Thanked Director Savage for joining the Special Tax Measure Committee.

e) Thanked Finance Officer Brown for all her hard work and for meeting with him to
get the revised finance reports done.

17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.
19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:03 PM M/S/P Tinsley/Savage.

ROSE MARIE GARRISON
Recording Secreta

ATTEST:

/

JAY/JEFFS A7
Vice President




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive || Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF SPECIAL MEETING/WORKSHOP
BOARD OF DIRECTORS

March 29, 2016

1.0 CALL TO ORDER: President Leary at 6:05 PM.

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALL:
Present: Director Karen, Director Tinsley, Vice President Jeffs, President Leary
Absent. Director Savage*

*Director Savage joined the meeting at 6:45 PM.
4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

Prior to beginning the meeting agenda President Leary announced this was an information only
meeting explaining no decisions were going to be made. Mr. Leary continued by remarking that
the Board would be getting (tonight's) information with the audience with the idea everyone
would get on the same page. Mr. Leary outlined there would be two presentations. One
presentation was about the need for the measure with the second being a financial presentation
on what it will take to expand the District.

He instructed the plan was to get the information out and get a discussion going. He followed
up by stating there will be plenty of opportunity for everyone to join in. President Leary went on
to say that he hoped everyone would come back together in couple months’ time with feedback
from friends, relatives, and neighbors after having some time to digest the information and
discuss it with others. He reported that it will probably be at that meeting in a couple of months
when the Board would decide whether or not to run a measure noting that the audience was
probably aware the Board was leaning there.

President Leary outlined there would be two opportunities for comment one would be during
Public Comment and the other opportunity would be after the presentation of the two Discussion
ltems.

5.0 PUBLIC COMMENT:

.01 Captain James “Buddy” Peratt stated we was speaking on behalf of the PFA, the
Professional Firefighters Association. Mr. Peratt went on to read a statement
explaining the PFA's stance on an important issue that will forever effect the future of
the community and the Fire District.

Mr. Peratt briefed that District ran nearly 11,000 calls the previous year (2015) with
only three engines. This resulted in more than 7 minute response times. During this
time workers compensation claims increased, training suffered and virtually every
area and resource of the District was stretiched. These changes were not due to any
lack of commitment or effort but the result of the strain routine calls were putting on
the District.
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Captain Peratt went on to cite a couple of examples when resources were exhausted
and the risks and results to the community and firefighters.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT:

.01 President Leary thanked Captain Peratt for his comments noting that the specific
examples were valuable information commenting “the more we know" helps inform
the Board's decisions.

7.0 DISCUSSION ITEMS:

.01 Discussion ltems:

a)

b)

Special Tax Measure Power Point Presentation. Chief Hultquist began his
presentation by thanking Captain Peratt for setting the stage. He went on to
explain that this is a critical point in the District's history. The Chief followed by
giving a 35-minute presentation outlining the District’s resources, the call load and
standards of practice for both the District and other critical resources.

*Director Savage joined the meeting at 6:45 PM during the Fire Chief's
presentation.

Captain Peratt once again addressed the Board following the Fire Chief's
presentation reinforcing how the District's resources to answer calls were
exhausted virtually every day noting the bed delays at the local hospitals and the
importance of having paramedics on the engines to treat patients. Mr. Peratt also
listed to the Board several things that the employees' had done for the District over
the last ten years affecting their salary and benefits like pension reform, the
current staffing compromises the PFA provides to the District, along with the use
of Limited Term Firefighters. There was a brief exchange with President Leary
who reiterated the importance of gefting this information out to the District's
constituency.

Financial Forecasting for Special Tax Measure. Finance Officer Brown's 20-
minute presentation reviewed the state of the District's finances and outlined the
costs for salaries and benefits and costs associated with staffing and running a
full-time station along with projected costs and income. At intervals throughout the
presentation there were questions from the Board that Ms. Brown answered.

There was further discussion between the Board and Staff regarding getting the
information out to the public about the need, but also about the cost.

8.0 ACTION ITEMS:

.01 Date Selection for Special Tax Measure. President Leary felt it was premature for the
Board to go forward and make a decision on a date for the special tax measure. After
polling the Board it was decided by unanimous consensus to table this matter until the
June or July Board meeting. M/S Leary/Karen to defer date selection of special tax
measure. Motion carried by consensus poll by Board President.

9.0 STAFF COMMENTS: None.




Board Meeting Minutes
March 29, 2016

Page 3 of 3

10.0 DIRECTORS' COMMENTS:

01

.02

.03

Director Savage:

a) Apologized for his tardiness due to traffic issues coming from Irvine.

b) Stated the two big things with regard to the special tax measure were going to be
timing and framing the issue explaining if we can do that we will be able to get it
passed.

Vice President Jeffs:
a) Thanked Captain Peratt, Chief Hultquist and Finance Officer Brown for their
presentations and comments.

President Leary:

a) Added his thanks to Captain Peratt, Chief Hultquist and Finance Officer Brown.

b) Informed that nothing at this point is cast in stone.

¢) Stated that numbers can be discouraging but believes that everyone knows
there is a price to be paid for safety.

d) Said there will be further strategy to the message, but there was already a great
start with getting the message out about the measure.

e) Encouraged everyone to get in touch with people who have a big outreach, data
base or other social media to reach a lot of people and get the message out.

11.0 FUTURE AGENDA ITEMS: None.

12.0 ADJOURNMENT: The meeting was adjourned at 7:58 PM M/S/P Tinsley/Savage.

ATTEST:

%mmﬁm

ROSE MARIE GARRISON
Recording Secre

[z,

DANIEL J.

President

L?/
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MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

April 19, 2016

CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:
Present. Director Savage, Director Karen, Director Tinsley, Vice President Jeffs, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

01

Employee Recognition.

a. Chief Hultquist began by introducing and welcoming the District’s new Receptionist, Patty
Blais and her husband Chris to the Fire District adding what a great addition Patty is to the
administrative staff explaining she had been hired following an extensive testing process.

b. Immediately following the Chief's introduction of Ms. Blais he called Administrative Services
Manager Garrison forward as a part of the presentation to Janet Pearce. Ms. Garrison
shared a statement voicing her thanks and appreciation of Ms. Pearce’'s exemplary service
to the District. Following Ms. Garrison's comments the Fire Chief read the Proclamation
that had been prepared for Ms. Pearce outlining her service to the District and expressing
admiration for her character and work on the District’s behalf.

Once the Fire Chief had concluded his remarks a statement from former Fire Chief Doug
Qualls was read expressing his thanks to Janet for her years of service.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01
.02
.03
.04
.05

Personnel Report for February 2016

Operations Report for February 2016

Community Risk Reduction Report for February 2016
Fleet Services Program Report February 2016

Fiscal Report for February 2016

M/S Tinsley/Savage to approve the Consent Agenda as presented. Motion carried by unanimous
voice vote of Board members present.

APPROVAL OF MINUTES:

.01

.02

Minutes of Regular Board Meeting, March 15, 2016. M/S Tinsley/Savage to approve minutes
of the March 15, 2016 regular meeting. Motion carried by unanimous voice vote of Board
members present.

Minutes of the Special Meeting, March 29, 2016. M/S Tinsley/Karen to approve minutes of the
March 29, 2016 special meeting. Motion carried by unanimous voice vote of Board members
present.
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9.0 CORRESPONDENCE: President Leary noted there were three very nice thank you cards included
in the correspondence packet.

10.0 INFORMATION & DISCUSSION ITEMS:

01

.02

Information Only Items: President Leary called for any questions or discussion. There was no
further discussion.

a) Proposed and New Development (Nailon)

b) LAFCO Notice of Extension of Nomination Period (Garrison)

c) Position Announcements (Garrison)

Discussion ltems:

a) CSDA Board of Directors Nominations for Seat B. President Leary asked if any of the Board
members had any comment or thoughts regarding nominations for Seat B of the CSDA
Board. There was a brief exchange among the Board recalling the District would have to
bear the cost to nominate someone for this position. It was agreed by consensus that the
District would not nominate anyone at this time.

b) PERS Matter for Public Comment. President Leary explained that PERS was requesting
the Board provide public comment on a matter already decided by the PERS Board as to
whether or not the matter should be precedential. Mr. Leary continued his comments by
expressing his agreement with the PERS Board actions, but he personally did not feel it
warranted the District Board making a public comment to PERS regarding the matter being
precedential. He then asked if anyone else had any questions or comment. By Board
consensus it was decided not to proceed with any public comment to the PERS Board on
this matter and whether or not it should be precedential.

¢) LAFCO Election — Special Districts Regular Member. Mr. Leary requested questions or
comments from the Board or Staff regarding the LAFCO election. Vice President Jeffs
noted that he personally knows Kimberly Cox, one of the nominees, and requested the
Board consider endorsing her. A brief Board discussion followed with Director Tinsley also
remarking that he knew Ms. Cox and felt she would be a good person to represent the
Special Districts seat on the LAFCO Board. President Leary added that with Ms. Cox on
the MWA Board it would be good to have local representation on the LAFCO Board. M/S
Jeffs/Tinsley to vote for Kimberly Cox. Motion carried by unanimous voice vote of Board
members present.

11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. President Leary briefed that the Finance Committee would not
be meeting until later in the week and that Vice President Jeffs would have a report at the May
Board meeting.

Special Tax Measure Committee. Director Tinsley acknowledged there wasn't much new to
report as far as the committee goes. He went on to express the need for another Board member
on the Committee reporting that Director Savage was unable to participate. President Leary
then asked for discussion regarding adding another Board member to the Special Tax
Committee. By Board consensus it was decided Director Michael Karen will be joining the
Special Tax Committee.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.
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14.0 ACTION ITEMS:

.01

.02

.03

FY 2015-16 Third Quarter Budget Report & Adjustments. Finance Officer Brown reminded the
Board that she had noted in last month's meeting she would be bringing the Budget
Adjustments forward in April and explained that the major adjustment was regarding the
recording of the PASIS (workers comp) tail which had not been included in the original budget
for FY 2015-16. M/S Tinsley/Savage to approve FY 2015-16 Third Quarter Budget Report &
Adjustments. Motion carried by unanimous roll call vote of Board members present.

Resolution 16-001: Temporary Transfer of Funds (TTF). Finance Officer Brown explained that
Resolution 16-001 was for a program available through the County of San Bernardino whereby
the County advances the District tax dollars on July 1, 2016, allowing the District to use those
funds instead of borrowing money through the TRAN as in years past. The advantage of taking
the County TTF is the interest rate. Ms. Brown stated that while the rate is not yet firmly set it
has been estimated to be .4 or .5% versus the 4% interest rate the District has paid for the
TRAN. Finance Officer Brown estimated the savings to the District in the next fiscal year to be
approximately $20,000. She further briefed that repayment is made by taking the advanced
funds off the top of the District's large tax apportionment which occurs in December. Should
the District not be able to pay it all back in December, the balance would come out of the
following April's apportionment. Ms. Brown informed that Board that if they approve the
Resolution 16-001 it still has to go before the Board of Supervisors for approval and then it will
be decided how much money the District will be awarded for the TTF.

Ms. Brown also reminded the Board that should the District need additional funds the TRAN
would still be available as well.

President Leary asked if there were any questions regarding the briefing and then called for a
motion. M/S Jeffs/Tinsley to adopt Resolution 16-001 authorizing a temporary transfer of funds
from San Bernardino County. Motion carried by unanimous roll call vote of Board members
present.

Proposed Wage Schedule. President Leary noted the addition of the 40-hour positions on the
Wage Schedule and asked for any questions or comments regarding the change. There was
no further discussion. M/S Jeffs/Tinsley to approve the Wage Schedule as presented. Motion
carried by unanimous roll call vote of Board members present.

15.0 STAFF COMMENTS: None.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

Director Karen:

a) Welcomed Patty Blais to the District.

b) Remarked that Janet would be missed expressing how great it was to see her and work
with her when he came into the District.

Director Tinsley:
a) Told Janet to enjoy her retirement.

Director Savage:
a) Congratulated Patty on her new position.
b) Noting that “retirement is the goal” wished Janet well and congratulated her.
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¢) Thanked Finance Officer Brown for her work on the TTF expressing his appreciation for the
$20,000 savings.

.04 Vice President Jeffs:
a) Welcomed Patty by noting she was ‘going to fit the bill perfectly’.
b) Thanked Janet for her service and ‘for being you' noting Janet is a very special person.
¢) Recognized Susan Mulvaney for her hard work dealing with weed abatement. He went on
to point out that one of the notes in the correspondence was for her.

.05 President Leary:
a) Thanked Janet for her service suggesting she wiil always be remembered as being a really
nice person.
b) Welcomed Patty and thanked her for taking the Receptionist position.
¢) Thanked Staff for the Action Items and the effort and forethought in the work.

17.0 CLOSED SESSION:
.01 Conference regarding Labor Negotiations (Government Code Section 54957.6)
Agency Designated Representative: Fire Chief Sid Hultquist
Employee Organization: Apple Valley Professional Firefighters Association Local 4742

Moved to Closed Session at 6:33 PM.
Back to Open Session at 6:45 PM.

18.0 REPORT ON CLOSED SESSION: President Leary reported that in Closed Session the Board
reviewed and ratified by a vote of 5-0 an Amendment to the Memorandum of Understanding (MOU)
with the Professional Firefighters Association dated November 24, 2014. The amendment was to
clarify Article 11 Skill Pay to accurately reflect the District's long standing past practice for calculating
and reporting paramedic skill pay.

19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:46 PM M/S/P Tinsley/Karen.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary
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MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

May 17, 2016

CALL TO ORDER: Vice President Jeffs at 6:02 PM.

PLEDGE OF ALLEGIANCE: Director Savage

ROLL CALL:
Present. Director Savage, Director Karen, Director Tinsley, Vice President Jeffs
Absent: President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — Second Quarter. Chief Hultquist announced the Second Quarter
recipient of the Employee of the Quarter award as Captain Buddy Peratt. The Fire Chief
reviewed Captain Peratt’s history with the District noting he was a previous Employee of the
Year recipient. Chief Hultquist concluded his remarks by pointing out that the District is a
standout agency due to its relationship with the PFA.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for April 2016

.02 Operations Report for April 2016

.03 Community Risk Reduction Report for April 2016
.04 Fleet Services Program Report April 2016

.05 Fiscal Report for April 2016; None

M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by unanimous
voice vote of Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, April 19, 2016. M/S Karen/Tinsley to approve minutes of
the April 19, 2016 regular meeting. Motion carried by unanimous voice vote of Board
members present.

CORRESPONDENCE: Vice President Jeffs made note of the nice thank you received for Jason
Nailon and thanked him for it.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None.

.02 Discussion ltems:
a) Proposed CSDA Bylaws Updates. Vice President Jeffs asked for comment regarding this
item. There was a brief exchange between Staff and Board reviewing the Staff Report.
The Board agreed by consensus of the four Board members present to bring this item
forward to the June 21, 2016 meeting.
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11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. Vice President Jeffs stated there would be no report this
month reminding the assembly of the Special Meeting/Budget Workshop held on May 3,
2016. Due to the Special Meeting, the Budget and Finance Committee did not meet.

Special Tax Measure Committee. Director Tinsley acknowledged there wasn't much new to
report as far as the committee goes. He had received an update from other committee
members as he had been unable to attend the last meeting. He reported there is discussion
on possible Open Houses as an avenue and outreach to the electorate.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

01

02

.03

.04

Final Budget Fiscal Year 2016-2017. Finance Officer Brown gave a Power Point presentation
walking the Board through the Budget book. There was an exchange of comments and
questions between the Finance Officer and the Board throughout the presentation which
included discussion on workers compensation rates, fund balance, the Capital Improvement
Plan (CIP), Development Impact Fees (DIF) and Unfunded Liability. M/S Tinsley/Savage
approving the Final Budget for Fiscal Year 2016/2017. Motion carried by unanimous rolt call
vote of the four Board members present.

Resolution 16-002: Finance Officer Brown presented to the Board the annual resolution to
establish the Consumer Price Index Adjustment for the Special Tax Levy of 1997. M/S
Karen/Tinsley adopting Resolution 16-002. Motion carried by unanimous roll call vote of the
four Board members present.

Resolution 16-003: Finance Officer Brown presented a resolution requesting Temporary
Transfer of Funds from the San Bernardino County Auditor-Controller/Treasurer/Tax Collector
and rescinding Resolution 16-001 explaining the County had come back to the District
requesting this revised format. M/S Tinsley/Savage adopting Resolution 16-003 and
rescinding Resolution 16-001. Motion carried by unanimous roll call vote of the four Board
members present.

Resolution 16-004: Finance Officer Brown presented a resolution establishing the 2016/2017
Fiscal Year Appropriations Limit for the Fire District. M/S Savage/Tinsley adopting Resolution
16-004. Motion carried by unanimous roll call vote of the four Board members present.

15.0 STAFF COMMENTS:

01

Chief Hultquist:
a) Thanked Finance Officer Brown for her work on the Budget.
b) Congratulated Captain Peratt on his Employee of the Quarter Award.

16.0 DIRECTORS' COMMENTS:

.01

Director Savage:

a) Thanked Finance Officer Brown for her work on the Budget and extended his appreciation
for all of her work.

b) Offered congratulations to Finance Officer Brown on the impending birth of her baby.

c) Congratulated Captain Peratt
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.02 Director Karen:
a) Thanked Finance Officer Brown
b) Thanked Captain Peratt.
c) Pointed out the good correspondence the District received this month.

.03 Director Tinsley:
a) Added his thanks and congratulations to the previous comments.

.04 Vice President Jeffs:
a) Congratulated Captain Peratt
b) Thanked Finance Officer Brown for the Budget expressing his appreciation for her work.
17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:03 PM M/S/P Tinsley/Karen.

ATTEST:
ROSE MARIE GARRISON
Recording Secretary

JAY JEFFS

VicelPresident
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive = Apple Valley California 92307
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MINUTES OF SPECIAL BOARD MEETING
BOARD OF DIRECTORS

June 18, 2016

CALL TO ORDER: President Leary at 6:05 PM

PLEDGE OF ALLEGIANCE: Vice President Jeffs

ROLL CALL:
Present. Director Savage, Director Karen, Director Tinsley, Vice President Jeffs, President Leary
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

Prior to proceeding with the agenda items, President Leary addressed the assembly explaining
that he wanted to have an open discussion and exchange with everyone present.

President Leary went on to invite all parties to address comments or questions during the
meeting as topics came up. He also noted that he would open up the meeting for comments
at the conclusion.

PUBLIC COMMENT: None

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None

PRESENTATION AND DISCUSSION ITEMS:

.01

.02

Consultant Update: Fire Chief Hultquist gave a briefing with a few PowerPoint siides
{(Attachment A) to update the Board on the Lew Edwards Group {(LEG) Consultants. He noted
that a conference call had taken place between the Fire District and LEG regarding the
upcoming tax measure. Among items discussed were Station closures, current political climate
and the option to conduct a tracking survey. He added that there had also been discussion
between District Staff, LEG and the District's attorney at BB&K regarding Assembly Bill 809 and
how it will affect ballot language. The Fire Chief presented further information to the Board
regarding the LEG tracking survey in order to assist with the decision to go forward with the
survey or decline that option. Discussion between Board Members and Staff followed the Fire
Chief's presentation.

20-Year Financial Forecast/Staffing Options: Finance Officer Brown presented a PowerPoint
presentation (Attachment B) explaining the approach taken to establish the 20-Year forecast.
Among the items presented were assumptions, forecast with existing operations and increased
service levels, special tax funding and potential staffing scenarios. Finance Officer Brown
answered several questions following the presentation regarding property tax assumptions and
the conservative approach to budget and forecasting. Ms. Brown added that the 2016/2017
budget is a good budget to base forecasted numbers on and noted that District Staff is very
conservative with spending. Additionally she emphasized that the budget and forecast will be
reassessed on an annual basis.

8.0 ACTION ITEMS:

.01

Selection of Special Tax Measure Option to Replace Measure V: Fire Chief Hultquist presented
the Board with several staffing options (Attachment C) to supplement the financial cost
information presented by Finance Officer Brown. He emphasized the increase in calls, number
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.02

of medical aid calls and sustainability of services for 20-years. A lengthy exchange regarding
staffing and the associated cost followed the Fire Chief's presentation.

M/S Karen/Savage approving staffing option of three person crew consisting of one Captain,
one Engineer and one Firefighter/Paramedic and an additional two person crew consisting of
one Captain and one Firefighter/Paramedic with the associated cost for this staffing option for
the Special Tax Measure equaling $126.90 annually with the same 2% CPI as the Jarvis tax
group recommends and that is used for all property tax.

Amendment to Lew Edwards Group (LEG) Contract: Concurrent to the discussion regarding
staffing, the Board and Staff discussed the option to conduct a tracking survey through the Lew
Edwards Group. Topics reviewed included having the survey provide talking points and ballot
language direction for the Special Tax Measure.

M/S Leary/Jeffs approving amendment to Lew Edwards Group contract to include a tracking
survey not to exceed $24,000, to be completed by July 15, 2016 and results presented to the
Board of Directors at the July 19, 2016 Board meeting.

9.0 STAFF COMMENTS: None.

10.0 DIRECTORS' COMMENTS:

.01

.02

.03

Director Savage:

a) Thanked Fire Chief Hultquist and Finance Officer Brown for their presentations and input.

b) Thanked Jessica for her 20-Year forecast emphasizing everyone's due diligence and
planning ahead.

Vice President Jeffs:
a) Thanked everyone for their hard work.

President Leary:

a) Thanked everyone for all information gathered and noted he feels we have arrived at a good
decision.

b) Thanked Bob and Jay for attending meetings and representing the Board.

c) Thanked Doug Qualls and Cliff Earp for all their work on the Special Tax Measure

11.0 FUTURE AGENDA ITEMS: None

12.0 ADJOURNMENT: The meeting was adjourned at 7:35 PM M/S/P Tinsley/Jeffs.

ATTEST:

%%BERLY D. LOPEZ a

Recording Secretary

D4

DANIJEL J.
President

LEARY /
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3.0

4.0

5.0
6.0

7.0

8.0

APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive = Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

June 21, 2016

CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present: Director Savage, Director Karen, Director Tinsley, Vice President Jeffs,

President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

Position Appointments. The Fire Chief announced there were three new
appointments explaining that one the appointees, Firefighter Paramedic Kyler
Johnson, was not present as he was currently serving on the District's Strike Team at
the Border Fire. Chief Hultquist called the other two candidates forward:

a) Firefighter Paramedic Shane Simpson appointed to Engineer Paramedic. The
Chief gave a brief overview of Shane’s career with the District and proceeded with
the Engineer badge pinning.

b) Paid Call Firefighter Ryan Gladney to Limited Term Firefighter. Noting Ryan's
short time with the District and his recent experience working with Cal Fire, the
Chief Hultquist called Ryan forward and pinned his Firefighter badge.

c) The Fire Chief then recognized Limited Term Firefighter Paramedic Kyler Johnson
for his appointment to full time Firefighter Paramedic.

Chief Hultquist concluded the presentation by referencing the new appointments and

changes in staffing were due to the recent retirement of Engineer Stu Dietro.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01
.02
.03
.04
.05

Personnel Report for May 2016

Operations Report for May 2016

Community Risk Reduction Report for May 2016
Fleet Services Program Report May 2016

Fiscal Report for April and May 2016

M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by
unanimous voice vote of Board members present.

APPROVAL OF MINUTES:

.01

Minutes of Regular Board Meeting, May 17, 2016. M/S Karen/Tinsley to approve
minutes of the May 17, 2016 regular meeting. Motion carried by unanimous voice vote
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of Board members Jeffs, Tinsley, Savage and Karen. President Leary abstained from
the vote as he was not present at the May 17, 2016 meeting.

9.0 CORRESPONDENCE: President Leary discussed the four pieces of correspondence
pointing out that three of the thank you notes were from the Apple Valley School District for
assistance the District had provided at a recent skills completion.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a) LAFCO Board of Election Results. No discussion.

.02 Discussion ltems:
a) CSDA 2016 Board Elections. After a brief discussion the Board requested and
agreed by consensus that this item be tabled until the July 19, 2016 meeting when
it will be brought back as an Action ltem.

11.0 BOARD COMMITTEE REPORTS:
.01 Budget & Finance Committee. Vice President Jeffs stated he had attended the
Budget Workshop but there had been no Finance Committee meeting.

.02 Special Tax Measure Committee. Director Tinsley acknowledged that Committee
now had some new information in light of the Special Board meeting/workshop that
had been conducted the week prior. The next committee meeting was scheduled for
July 1, 2016 and both Director Tinsley and Director Karen would be attending.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 Declaration of Surplus Property. President Leary called for questions or comment on
Staff's proposal to declare surplus fire hose and related miscellaneous hose
equipment that is no longer in use or has aged out of use. M/S Tinsley/Jeffs to
approve declaration of surplus property fire hose and related miscellaneous hose
equipment. Motion carried by unanimous roll call vote of Board members present.

.02 Resolution 16-005. President Leary noted the Resolution was to piace fire hazard
abatement fees on the tax rolls and this was a function the Board performed annually.
M/S Karen/Tinsley to adopt Resolution 16-005. Motion carried by unanimous roll call
vote of Board members present.

.03 CSDA Proposed Bylaws Updates. President Leary noted that the changes seemed to
be more “word-smithing” than anything else. Mr. Leary asked if any of the Board
members had any questions or objections about going forward with approving the
updates to the CSDA bylaws. M/S Savage/Karen to approve the CSDA updates to
the bylaws. Motion carried by unanimous roll call vote of Board members present.
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.04

Declaration of Surplus Property. President Leary explained this surplus property was
for Zoll cardiac monitors and called for questions or discussion. M/S Tinsley/Savage
to approve declaration of surplus property of six Zoll cardiac monitors aged out of use.
Motion carried by unanimous roll call vote of Board members present.

15.0 STAFF COMMENTS:

.01

Chief Hultquist:

a) Congratulated all three of the new appointees: Shane Simpson, Ryan Gladney
and Kyler Johnson.

b) Reported on BE-331 that was out on a Strike Team at the Border Fire.

c) Briefed on upcoming fire season and the current excessive heat being a
contributing factor to fire hazard.

d) Reminded the Board that the costs for the overtime as a result of the strike team
and coverage the District provided for FS 335 for Cal Fire are reimbursable.

e) Invited two Board members to participate in the 5 PM phone conference
scheduled June 22 with the consuitants and Staff.

f) Shared he would be doing a presentation fo the Young Republicans in Victorville
the following Monday.

g) Invited the Board to the Freedom Festival on July 4 at Brewster Park noting the
District's strong presence there.

h) Thanked Matt Dowland and Shane Simpson for their work preparing the
equipment for surplus.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

Vice President Jeffs:

a) Congratulated Shane Simpson, Ryan Gladney and Kyler Johnson.

b) Recognized Matt Dowland for his excellent Staff Report and pictures.

c) Thanked Staff and everybody involved for preparation and work on data regarding
the special tax measure.

Director Karen:

a) Voiced his “ditto” on Vice President Jeff's remarks.

b) Thanked Shane Simpson, Ryan Gladney and Kyler Johnson for their service.
¢) Thanked Finance Officer Brown for all her hard work.

d) Expressed his gratitude for the notes and letters from the schools.

e) Affirmed a good job on public education in social media

President Leary:

a) Briefed on the action the Board took at the Special Meeting/MWorkshop on June 16,
2016 and its decision to aggressively pursue staffing two fire stations noting the
importance of doing so for public safety.

b) Congratulated Shane Simpson, Ryan Gladney and Kyler Johnson on their
promotions,

c) Thanked all of Staff for their contributions to the Special Meeting/Workshop the
previous week.
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17.0 CLOSED SESSION:
01. Fire Chief Performance Evaluation. (Government Code Section 54957)

Meeting was adjourned to closed session at 6:25 PM.

The meeting reconvened to open session at 7:42 PM.

18.0 REPORT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:43 PM M/S/P Karen/Jeffs.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

T g,

DAK LEARY
President




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive I© Apple Valley California 92307
(760) 247-7618 | FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

July 19, 2016

1.0 CALL TO ORDER: President Leary at 6:00 PM.

2.0 PLEDGE OF ALLEGIANCE: Director Savage.

3.0 ROLL CALL:
Present: Director Savage, Director Tinsley, President Leary
Absent: Director Karen, Vice President Jeffs

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

01

Summary of Survey Results. Chief Hultquist introduced and called Rick Sklarz from FM3, the

company who conducted the survey, to come forward. Mr. Sklarz proceeded to walk through

the highlights of the survey with a 20-minute Power Point presentation.

e Survey conducted from July 5 to July 10, 2016

« 398 people were polled using land lines, cell phones and the internet

* Noted there was a plus or minus 4.9% margin of error

* Survey results with error of margin did not put the District within the margins that FM3 could
recommend as a viable measure.

e FM3 and the Lew Edwards Group will support any decision the Board makes regarding the
measure.

¢ Review of voter demographics and comparison statistics were presented using both the
survey taken in July 2016 and the survey taken last fall.

* Survey revealed a greater awareness by the public of the fire station closures.

At the conclusion of the Power Point presentation Mr. Sklarz answered questions from the
Board regarding how the survey was conducted and how responses were recorded. There was
discussion between Mr. Sklarz and the Board about the results regarding the sunset clause
which was polled last fall, whether or not those surveyed had any opportunity to make a
qualified response; the process for outreach of the survey; where the 398 responses came
from; and questions and discussion about whether the survey addressed the consequences of
what would happen in the District of the measure didn't pass. There was also discussion on
the length of the survey and how it's length might have impacted responses. A review of how
the survey was presented to participants and the order in which it was presented was also
discussed.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

.01
.02
.03
.04
.05

Personnel Report for June 2016

Operations Report for June 2016

Community Risk Reduction Report for June 2016
Fleet Services Program Report June 2016

Fiscal Report for June 2016 None
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M/S Tinsley/Savage to approve the Consent Agenda as presented. Motion carried by unanimous
voice vote of Board members present.

8.0 APPROVAL OF MINUTES:
.01 Minutes of Special Board Meeting, June 16, 2016. M/S Leary/Tinsley to approve minutes of
the June 16, 2016 special meeting. Motion carried by unanimous voice vote of Board members
present.

.02 Minutes of Regular Board Meeting, June 21, 2016, M/S Leary/Tinsley to approve minutes of
the June 21, 2016 regular meeting. Motion carried by unanimous voice vote of Board members
present.

9.0 CORRESPONDENCE: None.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items:
a) Proposed and New Development. No discussion.

.02 Discussion ltems: None.

11.0 BOARD COMMITTEE REPORTS:
.01 Budget & Finance Committee. President Leary stated the Committee did not meet.

.02 Special Tax Measure Committee. Director Tinsley announced there was a Special Tax
Committee meeting scheduled for July 20, 2016.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 CSDA Board Elections. President Leary asked if there were any questions. The Board
agreed by consensus to vote for Ron Coates for the CSDA Board Seat B. M/S Leary/Tinsley
to vote for Ron Coates for CSDA Board Seat B. Motion carried by unanimous roll call vote
of Board members present, Savage, Tinsley and Leary.

15.0 STAFF COMMENTS:
.01 Chief Hultquist:

a} Recognized Engineer Paramedic Shaughn Rice whe would be separating from the District
and moving to Washington State and thanked him for his service.

b} Congratulated Mark Milson on his promotion to Engineer and his impending marriage the
upcoming Saturday.

¢} Recognized Firefighter Paramedic Kyler Johnson on his promotion as he was in the
audience and had missed the Board meeting the previous month because he was on a
Strike Team.

16.0 DIRECTORS' COMMENTS:
.01 Director Tinsley:
a) Congratulated everyone on their awards and achievements.
b) Asked about recording the Board meetings and whether or not we could get it set up to do
video recordings.
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.02 Director Savage:
a)} Thanked the Fire Chief for the update on the survey.
b) Thanked Rick Sklarz for his due diligence on the survey.
¢} Congratulated Mark Milson on his promotion at work and his upcoming wedding.
d) Wished Shaughn Rice the best with his move and new job.

03 President Leary:

a) Thanked everyone involved with the survey.

b) Wished Shaughn Rice good luck.

¢) Congratulated Mark Milson on his promotion and wedding.

d) Spoke about the special tax measure:
1) Expressed his opinion that we are closer to being ready this time than the last
2) Believes the District can get the measure passed
3) Noted having only three stations open was impractical
4) Appreciates County’s help and sharing their services
5) Acknowledged that for the public’s safety we need to get more stations opened
6) Said the District would be getting started soon with educating the public and provide

talking points for everyone to use.
e) Expressed his appreciation for everyone’s comments and efforts.

17.0 CLOSED SESSION:
01. Fire Chief Performance Evaluation. (Government Code Section 54957)

Meeting was adjourned to closed session at 6:53 PM.
The meeting reconvened to open session at 6:55 PM.

18.0 REPORT ON CLOSED SESSION:
.01 President Leary came out of closed session and reported that the Fire Chief’s evaluation by the
Board had been accepted and the Chief awarded a step increase.

19.0 FUTURE AGENDA ITEMS:

.01 President Leary requested Staff begin working on a Special Board meeting in the near future
for the Board to review and finalize the components of the special tax measure. Discussion
followed between the Board and Staff regarding possible dates. By consensus of the Board
members present August 1 and 2 at Fire Station 336 was suggested for the Special Meeting
with Staff to follow up with the Board members not present.

20.0 ADJOURNMENT: The meeting was adjourned at 6:59 PM M/S/P Tinsley/Savage.

ATTEST:

Recording Secretay

i

JAY FS
Vice President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive . Apple Valley California 92307
(760) 247-7618 | FAX (760)247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

August 16, 2016

CALL TO ORDER: Vice President Jeffs at 6:02 PM.

PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:
Present:  Director Karen, Director Tinsley, Vice President Jeffs
Absent: Director Savage, President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

.03

Position Appointments & Badge Pinning:

a) Firefighter Mark Milson who has been promoted to Engineer was introduced. Chief
Hultquist noted Mark'’s ten years of service ‘from a fire service family’ pointing out
his father Rick Milson, who was in the audience, is a retired Fire Captain with the
District. The Chief congratulated Mark and pinned his badge.

b) Paid Call Firefighter Paramedic Jordan Cope’s promotion to full-time Firefighter
Paramedic was announced by the Fire Chief. Chief Hultquist explained that Jordan
was absent from the meeting due to his deployment on a Strike Team to the Blue
Cut Fire.

Employee of the Quarter — Third Quarter. Chief Hultquist began by listing the District
biography of the Employee of the Quarter award and then introduced the recipient Fire
Inspector | Susan Mulvaney. The Chief went on to note Susan’s contributions in weed
abatement, inspections and plan check as well as the additional education she has
acquired, her dedication to service, and her great attitude while working with the public.

Presentation of the Mobile Command Post. The Fire Chief introduced Operations
Chief, Division Chief Mike Parsons to brief the Board on the Mobile Command Post.
Chief Parsons gave the assembly a brief history of the District’s prior Mobile Command
Post that was a 50-year old retired school bus explaining it had been replaced by a
donation from St. Mary’s Medical Center.

He went on to explain the vehicle donated by St. Mary's had come with a lot of
infrastructure, but that it had still needed a lot of work to be converted for the District's
use. Chief Parsons reported that for more than two years many people had worked
hard and contributed to the completion of the Mobile Command Post listing Captain
Unferdorfer, ECS volunteers, retired District employees Rick Milson and Dennis
Peterson, as well as Shop staff, and Admin Staff had all made contributions to get this
piece of equipment ready for use. At the conclusion of his remarks Chief Parsons
invited the Board to tour the Mobile Command Post.

At 6:10 PM Vice President Jeffs called a recess for the Board to tour the Mobile
Command Post.
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At 6:27 PM Vice President Jeffs called the meeting back to order and open session.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:
.01 Personnel Report for July 2016
.02 Operations Report for July 2016
.03 Community Risk Reduction Report for July 2016
.04 Fleet Services Program Report July 2016
.05 Fiscal Report for July 2016: None
M/S Tinsley/Karen to approve the Consent Agenda as presented. Motion carried by
unanimous voice vote of Board members present.

8.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Meeting, July 19, 2016. M/S Tinsley/Karen to approve minutes of
the July 19, 2016 regular board meeting. Motion carried by unanimous voice vote of
Board members present.

.02 Minutes of Special Board Meeting, August 2, 2016. M/S Tinsley/Karen to approve
minutes of the August 2, 2016 specia! board meeting. Motion carried by unanimous
voice vote of Board members present.

9.0 CORRESPONDENCE: Vice President Jeffs noted there were a couple notes to the District
thanking us for our service singling out the thank you note to Fire Marshal Nailon.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items: None.

.02 Discussion ltems:
a) 2017 CSDA Committee & Expert Feedback Team Participation. Called on by Vice
President Jeffs, ASM Garrison noted this is an invitation and interest form sent by
CSDA each year for agencies to volunteer services to CSDA at the individual
agency's expense. Vice President Jeffs did a brief poll of the Board members
present and it was decided by consensus not to go forward or participate in the
CSDA Committee and Expert Feedback Team program.

11.0 BOARD COMMITTEE REPORTS:
.01 Budget & Finance Committee. Vice President Jeffs reminded the Board that the
Finance Committee did not meet due to the absence of Finance Officer Brown who is
out on maternity leave.

.02 Special Tax Measure Committee. Director Tinsley was called on by Vice President
Jeffs and briefed that the Special Tax Committee was meeting on a regular basis and
had a task force ready. He further explained that the Committee intended to become
more aggressive in the weeks ahead and would be meeting weekly.
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12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS: None.

15.0 STAFF COMMENTS:

.01

Chief Hultquist:

a) Voiced his thoughts and prayers to both the families affected by the Blue Cut fire
and the personnel who were out fighting the fire.

b) Briefed that the District had the OES Engine out at the Blue Cut Fire for structure
protection and one engine in Victorville covering stations.

c) Informed the Board that Paid Call Firefighters were assisting by covering stations
within the District.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

Director Tinsley:

a) Asked for additional information from the Fire Chief about the Blue Cut Fire.

b) Congratulated Susan (Mulvaney) on all her hard work.

¢) Congratulated Mark Milson and Jordan Cope on their promotions.

d) Thanked Division Chief Parsons for all of his hard work on the Mobile Command
Post and St. Mary’s hospital for their donation.

Director Karen:

a) Congratulated Susan Mulvaney on her award and Mark Milson and Jordan Cope on
their promotions.

b) Thanked Division Chief Parsons for his work on the Mobile Command Post.

c) Expressed his thoughts and prayers for everyone affected by the Blue Cut Fire.

Vice President Jeffs:

a) Thanked St. Mary’'s hospital for their donation of the Mobile Command Post.

b) Commended and thanked John Ryan and Kendel Phillips of Fleet Services and all
the volunteers for all of the work they did to get the Mobile Command Post ready.

c) Voiced his admiration and gratitude to Susan Mulvaney for her hard work noting she
is a “special person” to be able deal with everything that she does noting the District
has received a lot of nice correspondence regarding her and the weed abatement
program.

d) Congratulated Mark Milson and Jordan Cope on their promotions.

e) Thanked the Fire Chief for keeping the Board informed and up-to-date on events.

f) Expressed his thanks to ASM Garrison on the detail in the Board minutes.

g) Conveyed his thanks for everyone who came out to the meeting to support their co-
workers and family.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.
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19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT: The meeting was adjourned at 6:38 PM M/S/P Tinsley/Karen.

ATTEST:

ROSE MARIE GARRI$ON
Recording Secreta

o Copp—

JAYJEFFS 7/
Vice President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF SPECIAL BOARD MEETING
BOARD OF DIRECTORS

August 2, 2016
CALL TO ORDER: President Leary at 6:01 PM
PLEDGE OF ALLEGIANCE: Vice President Jeffs

ROLL CALL:
Present: Director Savage, Director Karen, Director Tinsley, Vice President Jeffs, President Leary
Absent: None

PUBLIC COMMENT: President Leary asked the two individuals who provided public comment
cards, Mr. Doug Qualls and Captain Buddy Peratt, if they wished to make their comments at this
point in the meeting or at some other point. Both parties requested to speak under Agenda Item 6.0.
Their comments will be noted in these Minutes when they occurred.

.01 Doug Qualls

.02 Buddy Peratt

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

PRESENTATION AND DISCUSSION ITEMS:

01 Review and discussion of Special Tax Measure Options. President Leary called on Chief
Hultquist to begin the review and discussion. The Fire Chief started by introducing Catherine
McGuire of the Lew Edwards Group (LEG) explaining that Ms. McGuire would be assisting with
the discussion.

Chief Hultquist began his comments by reviewing and summarizing the special tax measure

timeline as follows:

a) On June 16, 2016 at the Special Board Meeting the Board agreed to renew the special tax
measure approving staffing for two stations and approving $126.90 as the annual tax for
residential properties. Additionally the Board approved for the renewal of the Jarvis tax CPI
of 2%.

b) On July 19, 2016 at a Regular Board meeting Rick Sklarz of FM3, the company contracted
by the District to conduct a supplemental survey, presented the updated survey results
showing a 67% approval rating for the tax measure with a plus or minus margin of error of
5%. Chief Hultquist reminded the Board that while Mr. Skiarz could not recommend the
measure as viable due to the margin of error, he did state to the Board that based on the
results that the $126 rate with the 2% CPI would benefit from the addition of a sunset clause.

¢) The Fire Chief further briefed that since the Board meeting on July 19 Staff had been
working with LEG staff, the District's counsel, and Jim Priest from BB&K to draft the
appropriate documents to prepare the special tax measure for the November election.

President Leary queried the Fire Chief regarding the sunset clause noting he thought the Board
had made a decision about the sunset at the Special Meeting on June 16. There was a brief
exchange and discussion between Staff and the Board regarding recollections from the meeting
regarding the sunset provision for the special tax measure.

Chief Hultquist then made a statement to the Board regarding the results of the survey and the
narrow margin for error with a 67% approval for the special tax measure and endorsed to the
Board his belief that the Board should consider continuing or reinstating the sunset of 20 years
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for the measure in November 2016. The Chief pointed out there were better odds with a sunset
clause and felt it would weigh in the District's favor to get the measure passed if it included a
sunset.

Open discussion began between the Board and Staff regarding the survey and the ballot
language that was tested in the survey. Ms. McGuire was called on to answer some questions
for the Board. Ms. McGuire's comments included the work drafting and crafting the ballot
language both with and without the sunset. She explained that the language had been carefully
reviewed by Staff, LEG and the District's counsel. The ballot language was reviewed for
compliance with the new law, AB 809, whose guidelines and parameters must be met (for the
first time) in the November 2016 election. She said as a consequence of AB 809 the ballot
language used in the supplemental survey (July 2016) was different than that used last fall
(September 2015).

Ms. McGuire went on to note that the ballot language was tested now versus the first survey
and as a consequence of that LEG was recommending the District go with a sunset to protect
the viability of the special tax measure. She further stated the District could point to the good
faith relationship of the last 20 years as proof they could be trusted again. She reiterated that
asking for the special tax measure in perpetuity was risky with such fragile survey results.

President Leary asked if there was some “magical” number of years that resonated with voters
with a sunset clause. Ms. McGuire answered that once you pass two-digits in years it pretty
much tests the same with voters.

The Board asked Ms. McGuire several questions regarding the survey in particular asking how
many people were surveyed in July 2016 versus the September 2015. Those numbers were
398 for 2016 and 388 for 2015.

The Fire Chief then spoke again regarding the sunset clause reminding the Board that Finance
Officer Brown had taken a conservative approach to the District’s finances and used 20 years
as her cost basis for the $126 amount and had pointed out to the Board that a sunset clause
would force the District to review its finances and make sure of the viability of the measure in
the ensuing years.

At this point in the meeting President Leary called on those people who had public comments to
speak.

4.01

Public Comments of Doug Qualls. Mr. Qualls, a former Fire Chief of the District, addressed
the Board stating he hoped to provide them with some historical background on the special tax
measure (Measure V) that was passed in 1997 and the debate and decision regarding the
sunset clause at that time. Mr. Qualls reviewed all the many options that were considered back
in 1997 for Measure V noting there was quite a bit of discussion about five years, ten years or
20 years or no sunset at all.

Mr. Qualls pointed out that he ultimately made the decision to go for a 20-year sunset explaining
that at the time he felt anything more than 20 years “sounds like it goes on forever” and that he
believed that having a sunset clause increased the chances for the special tax measure to pass.

Remarking he was going to piggy back on the Fire Chief’s remarks, Mr. Qualls said he was not
speaking on behalf of CSAVES but was offering his personal opinion to endorse and
recommend the Board go with a 20-year sunset (now) because the polling (survey) was so



Board Meeting Minutes
August 2, 2016

Page 3 of 6

4.02

much on the margin and that any advantage would (could) be crucial to the current measure's
success.

Mr. Qualls concluded his remarks by making a recommendation of a one-word change in the
ballot language citing the word ‘improving’ be changed to ‘improve’.

Public Comments of Buddy Peratt. Mr. Peratt opened his remarks by stating to the Board
the PFA would support the measure either way, with or without the sunset clause.

He went on to brief that the special tax measure called for $1.99 increase per month on the
2014 ballot recalling to everyone that the 2016 discussions began with that number as well.
Pointing out that the District is considering asking for more than twice that amount and
continuing with the 2% CPI there has to be a new game plan - going door to door and educating
people about what we do. Mr. Peratt suggested the voters be made aware of the difference of
what we (the District) is asking for versus the $148 and 3% annual increase the County would
ask for, which would be forever, if Apple Valley were to be annexed into the County.

He went on to state that there’s a reason the County asks for that much money, because it's
needed emphasizing the additional funds are needed for success in the future to staff stations.
He continued by recounting during his eight years of service, three Fire Chiefs, and multiple
Board members the focus had been on the special tax measure and its renewal. He brought up
the difficulty of planning or growing toward the future when so much of the time and efforts are
tied up in the measure. He concluded by suggesting that maybe it's time to do things differently.

Following Mr. Peratt’'s comments each of the Board members made comments on the sunset
with Director Karen being opposed to “kicking the can down the road”.

Vice President Jeffs agreed with Director Karen expressing that the PFA (Professional
Firefighters' Association) is all in and believes the District should go in perpetuity with the
measure explaining the voters are smart enough to agree if they are reached.

Director Savage thanked everyone for their comments noting he could see both sides of the
argument and comments. He stressed the importance of getting the information out to the
voters noting it is easier to just check “no”.

Director Tinsley said this topic had been reviewed “time and time again” and it was time to
cast it in stone as he thought they had done at the Special Meeting on June 16, 2016,

President Leary was also of the opinion that the Board had discussed taking the special tax
measure out in perpetuity and felt the Board had definitely been leaning that way on June 16th
but was awaiting the results of the supplemental survey.

Mr. Leary pointed out that 66% is a huge bar to cross and that the District had paid a lot of
money to the consultants to advise the Board suggesting the Board give some credibility to
what the consultant group had suggested for the measure.

Continuing his remarks, President Leary professed he was at a different point in this thoughts
than when he came in and felt the sunset should be given some consideration.

There was brief discussion on the 55% school tax rate and getting that changed for tax
measures such as the District's special tax measure would be helpful.
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President Leary pointed out that if the sunset could give even a percent advantage to get the
measure passed it should be considered.

Following his comments President Leary called for any further discussion or comments from
Staff, the Board or members of the public present at the meeting.

Ms. McGuire from LEG spoke again pointing out the success rate of her company with more
than 79 billion dollars in special tax revenue being successfully obtained by their clients. She
restated that at 67% approval from the supplemental survey, the District's measure did not, in
LEG’s opinion, present itself as a viable tax measure. She said eliminating the sunset clause
was basically stating that the District deemed itself bullet proof.

Cliff Earp, a former member of the District's Board spoke noting his appreciation of everyone's
comments. Mr. Earp explained his confidence in the measure without the sunset noting that
CSAVES (the advocacy group Mr. Earp is a part of) has a solid plan to go door to door with
over 260 volunteers lined up to help. He believes they (CSAVES) have the mechanism in place
to get the measure passed. He went on to state that more people are aware of the closed
stations this time as well as the advocacy group being 100% more organized. He concluded
his remarks by suggesting less time be spent going to organized groups like Kiwanis or Rotary
and that the District hit homeowners' associations.

Mr. Earp said a graphic test could be given to groups by asking them to hold their breath for
three minutes to explain the importance of rapid response times. His final comment was that it
was the community’s number one goal to get it passed.

Rob Qualls came forward to speak and began his comments by reminding the Board of the
discussion from the June 16 Special Meeting to “fund the need”. He asked the Board to
consider doing “business the right way” by recalling the history of the current measure, Measure
V. Mr. Qualls recounted the history to the Board by listing from 1997 to 2003 following the
passage of Measure V the District was still on shaky financial ground. From 2003 to 2008
things were really great. From late 2008 to until now things began “tc go down" and we (the
District) are here today with the backlash on the District's operations. He noted the following:

» District resources are stretched and the District is unable to build a head of steam;

¢ |t's going to take five years to hire the staffing that's needed and get those employees off
probation;

» |t takes time (after the measure is passed) to refocus and get things going;

¢ Urged the Board to do things right and what's needed today; and

* Reminded them the sunset is not for 20 years because it takes time to get caught up,

President Leary thanked everyone for their comments. There was a brief discussion between
the Board and Staff regarding the documents for the next agenda items. There was a brief
exchange between Staff and Vice President Jeffs regarding the drafting of the ballot language
and who worked on it.

7.0 PUBLIC HEARINGS:

.01

Ordinance 54 — Special Tax Ordinance extending the term and adjusting the rate of the fire
protection special tax measure in order to continue providing quality local fire and emergency
medical/rescue services is introduced for public hearing.

President Dan Leary opened Ordinance 54 to Public Hearing at 6:48 PM.
M/S/P Tinsley/Karen moved to close the Public Hearing at 6:50 PM.
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M/S/P to read Ordinance 54 aloud by title.
Recording Secretary Rose Marie Garrison read Ordinance 54 title.
M/S/P Savage/Tinsley to introduce Ordinance 54.

8.0 ACTION ITEMS:

.01

.02

.03

.04

Resolution 16-006 calling for a special election to be held on November 8, 2016, to submit a
proposed ordinance extending the term of and adjusting the rate of the fire protection special
tax measure was introduced. President Leary asked for questions or comments regarding this
resolution. There was no further discussion. M/S Tinsley/Savage to adopt Resolution 16-006
as presented. Motion carried by unanimous roll call vote of the Board members present.

Resolution 16-007 setting priorities for filing written primary arguments regarding a District
Measure was introduced. President Leary called for questions or comments regarding the
resolution. There was no further discussion. M/S Tinsley/Karen to adopt Resolution 16-007 as
presented. Motion carried by unanimous roll call vote of the Board members present.

Resolution 16-008 providing for the filing of written rebuttal arguments regarding a District
Measure was introduced. President Leary once again polled the Board for questions or
comments regarding the resolution. There was no further discussion. M/S Karen/Savage to
adopt Resolution 16-008 as presented. Motion carried by unanimous roll call vote of the Board
members present.

Resolution 16-009 requesting the Board of Supervisors of San Bernardino County to
consolidate a special tax measure election to be held on November 8, 2016, with the statewide
primary election was introduced. President Leary queried the Board for comments regarding
the resolution. There was no further discussion. M/S Savage/Tinsley to adopt Resolution 16-
009 as presented. Motion carried by unanimous roll call vote of the Board members present.

8.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:
a) Expressed his excitement to move forward with the special tax measure and work with
everyone.

10.0 DIRECTORS’ COMMENTS:

.01

.02

Director Savage:

a) Thanked Fire Chief Hultquist and ASM Garrison for their work, included both Doug and Rob
Qualls, Catherine McGuire, Cliff Earp, and Buddy Peratt for their input and work.

b) Emphasized the importance of everyone’s input to avoid “group think” mentality

¢) Voiced his belief the District’s “good shot” at getting the measure passed.

d) Stressed the importance of the door to door campaign and how it will “make or break” the
campaign.

e) Suggested the opportunity a door to door campaign offers to educate the public and “show
we care”.

Director Tinsley:

a) Echoed Director Savage's remarks.

b) Stated he had not heard any opposition regarding the sunset clause.

¢) Suggested that the voters be educated that this is not about the District but about them and
their emergency services.

d) Thanked CIiff Earp, Doug Qualls, the Fire Chief, Buddy Peratt and CSAVES committee
people for their efforts.
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.03 Director Karen:

.04

a)
b)

c)

d)

Reiterated the same thanks to everyone that had already been expressed.

Voiced his happiness that the decision had been made not to have the sunset clause as he
does not like kicking a problem down the road stating it's better to fix it now, do it now'.
Shared his belief that this will be all about education and making sure people understand
what they are voting for.

Asserted his belief in the importance of the door to door campaign.

President Leary:

Thanked everyone for coming.

Hoped for a bigger audience in the future to “get this thing going”.

Noted it is both scary and exciting to be going forward.

Thanked Catherine McGuire for coming to the meeting and providing her professional
expertise.

Noted his appreciation of LEG’s advice even if the Board didn't follow it noting the District
got 60% of the vote last time without any professional assistance.

Announced it was time to get to work and get the information out.

11.0 EUTURE AGENDA ITEMS: None.

12.0 ADJOURNMENT: The meeting was adjourned at 7:11 PM M/S/P Tinsley/Karen.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

Vice President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive 1 Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

September 20, 2016

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present:  Director Savage, Director Karen, Director Tinsley, Vice President Jeffs,
President Leary

Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
.01 Introduction of New Employees:

a) Reserve Fire Inspector Ruben Rodriguez. The Fire Chief explained that Mr.
Rodriguez was unable to attend the Board meeting but noted he would be joining
the Community Risk Reduction Division as an Inspector. Chief Hultquist went on to
remind the Board that Reserve job classifications are unpaid and the individuals in
these positions are volunteering their time.

b) Limited Term Firefighter Bryan Bucarey was introduced. Chief Hultquist noted the
need for the Limited Term Firefighter positions and called LT Firefighter Bucarey
forward and pinned his badge.

c) Limited Term Firefighter Omar Maciel was not present initially as he was on duty
and on a call. At approximately 6:15 PM during the meeting LT Firefighter Maciel
joined the meeting and the Fire Chief introduced him and pinned his badge.

.02 Open Forum — Measure A: President Leary announced to the assembly that most if
not all of the Board members would be attending an Open Forum to discuss Measure

A. All the public is welcome to attend and speak with the Board to ask questions

regarding the Measure. The Open Forum is to be held on October 6, 2016 from 5:00

to 7:00 PM at the Apple Valley Golf Course.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for August 2016

.02 Operations Report for August 2016

.03 Community Risk Reduction Report for August 2016

.04 Fleet Services Program Report August 2016

.05 Fiscal Report for August 2016; None

President Leary welcomed Finance Officer Brown back to the meetings following her
maternity leave. He then asked if there were any questions or reports the Board wanted to
pull. There was no further discussion. M/S Tinsley/Jeffs to approve the Consent Agenda as
presented. Motion carried by unanimous voice vote of Board members present.
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8.0 APPROVAL OF MINUTES:

.01

Minutes of Regular Meeting, August 16, 2016. M/S Tinsley/Karen to approve minutes
of the August 16, 2016 regular board meeting. Motion carried by unanimous voice vote
of Board members present.

9.0 CORRESPONDENCE: President Leary noted there was one thank you note to the Fire
Chief.

10.0 INFORMATION & DISCUSSION ITEMS:

.01

.02

Information Only Items: None.

Discussion Items: None.

11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. President Leary reported that the Finance Committee
had met with the Finance Officer the past week and reviewed the current fiscal year
budget as well as having discussion about closing the FY 2015-2016 budget. Mr. Leary
went on to explain the Committee had decided to forego the financial reports for another
month so the reports can reflect the unaudited actual figures on the reports next month.

Special Tax Measure Committee. Director Tinsley reported that the CSAVES
Committee is meeting every week and proceeding with its work for the special tax
Measure A. Mr. Tinsley went on to list some of the activities CSAVES would be
executing over the next week.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

Emergency Services/Planning Agreement. President Leary asked if any of the Board
had any questions about the Agreement and briefly explained it was his understanding
that this was an update of an already existing agreement. The Fire Chief added the
agreement was to update the current roles of three local agencies, the Fire District, the
Town of Apple Valley and the Apple Valley Unified School District.

Discussion followed between Staff and Board reviewing the previous Emergency
Services Agreements among the three agencies and the division of responsibility. The
Fire Chief explained the responsibility to provide Emergency Services was primarily
one of the Town of Apple Valley and gave a brief history of the relationship with the
Town and the District for Emergency Services. There was further discussion about
grant money received for Emergency Services and the impact of the change on the
District. The Fire Chief explained the Agreement put into writing the current status of
the relationship among the three agencies.

M/S Jeffs/Savage to approve the Emergency Services/Planning Agreement as
presented. Motion carried by unanimous roll call vote of the Board members present.
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15.0 STAFF COMMENTS: None.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

.04

.05

Director Savage:

a) Thanked the Fire Chief.

b) Welcomed Finance Officer Brown back.

c) Shared a story of a person in the community who shared their 911 story noting they
were ‘singing the praises’ of the District employees who responded for their personal
touch.

d) Congratulated Ruben Rodriguez, Bryan Bucarey and Omar Maciel on their
appointments.

e) Expressed his eagerness to move forward with Measure A.

Vice President Jeffs:

a) Echoed his congratulations and welcome to Ruben Rodriguez, Bryan Bucarey and
Omar Maciel.

b} Congratulated the CSAVES Committee on their efforts on Measure A noting the
signs and t-shirts in particular.

c) Expressed he was feeling encouraged with the movement on Measure A.

d) Reported he had read the newspaper and saw articles and some ‘good back and
forth’ discussion on Measure A noting Director Tinsley's ‘great’ response on the
editorial page.

e) Thanked Finance Officer Brown for coming in to meet with the Finance Committee.

f) Thanked Staff for filling in and helping out in Finance Officer Brown’s absence.

Director Karen:

a) Thanked Ruben Rodriguez for volunteering as Reserve Fire Inspector.

b) Congratulated and welcomed Bryan Bucarey and Omar Maciel.

¢) Welcomed Finance Officer Brown back and congratulated her on her new baby.
d) Remarked on his participation with the CSAVES committee.

Director Tinsley:

a) Reported on CSAVES plans in place noting that there would be a lot of activity
regarding Measure A in the weeks ahead.

b) Reinforced the message that Measure A is about public safety and is not for pay
raises or benefits but to open two fire stations.

¢) Reminded everyone about the Open Forum sponsored by the Apple Valley
Chamber of Commerce on October 6 at the Apple Valley Golf Course and
encouraged everyone to invite people to come and meet with the Board and ask
their questions about Measure A.

President Leary:

a) Welcomed Ruben Rodriguez, Bryan Bucarey and Omar Maciel to the District.

b) Expressed he is very passionate about getting information out to the people
(District’'s constituency) about Measure A so they can make an informed decision.

c) Requested the CSAVES Committee let the Board know how they can help with their
efforts.
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d) Mentioned that in the course of being out in the community speaking to people about

the Measure he had heard some good things about staff members who had an impact

in the community ‘more than you know, beyond what you know':

1)  Fire Inspector | Susan Mulvaney is well known and has ‘a tremendous rapport’
with both the staff and residents over at Brookdale (Senior Living) who think very
highly of Ms. Mulvaney.

2) Noted there are business owners with Measure A signs in their windows and he
(President Leary) spoke with a business owner who had shared how heipful Fire
Protection Specialist Brian Pachman had been to him and his business.

e) Stated his appreciation of the District employees doing the best they can with limited

resources.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS: None

20.0 ADJOURNMENT: The meeting was adjourned at 6:31 PM M/S/P Tinsley/Karen.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

1)/ / &t

President

DAN LEARY /
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive (1 Apple Valley California 92307
(760) 247-7618 (1 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

October 18, 2016

CALL TO ORDER: President Leary 6:00 PM

PLEDGE OF ALLEGIANCE: Director Savage

ROLL CALL:
Present:  Director Savage, Director Karen, Vice President Jeffs, President Leary
Absent:  Director Tinsley

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

.03

Introduction of New Employees:

a) Paid Call Firefighter Jeffrey Franco. The Fire Chief briefly introduced PCF Franco
to the Board noting he was a recent hire and addition to the paid call program. PCF
Franco foliowed the Chief's comments by thanking the Board for the opportunity to
work at the District.

CERT Presentation. CERT Commander Dawn Harrison thanked the Board and the
District for their support of the program and for the participation of the Explorers along
with other District staff at a recent CERT drill. Ms. Harrison went on to thank in particular
Captain Jim Hulbert, Director Karen and Susan Mulvaney who are also CERT
members, PCF Lieutenant Robert Simpson, PCF Paramedic Manny Lafarga and
Captain Rich Unferdorfer. In particular Commander Harrison noted Captain
Unferdorfer’s “solutions to roadblocks”, his assistance with the firefighter rehab training
and work on the Command bus.

Additionally, Ms. Harrison thanked the Board for allowing CERT to share space with the
District at FS 336. She concluded her remarks by inviting the Board to the DSW
(Disaster Service Worker) appreciation event at 6 PM on November 3, 2016 at Fire
Station 336.

SDRMA President's Special Acknowledgement. President Leary presented a
certificate from SDRMA to Fire Chief Sid Hultquist acknowledging the District's five
consecutive years of no paid claims. Mr. Leary remarked that the District's diligence
with risk management had reduced risk management cost to the agency and expressed
his gratitude and thanks on behalf of the Board for ‘no claims’.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

.01
.02
.03

Personnel Report for September 2016
Operations Report for September 2016
Community Risk Reduction Report for September 2016
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.04 Fleet Services Program Report September 2016
.05 Fiscal Report for July through September 2016 Year to Date figures

President Leary asked if there were any questions about the Consent Agenda. President
Leary pulled ltem 7.05 for further comment. M/S Jeffs/Karen to approve Consent Agenda
items 7.01 through 7.04 as presented. Motion carried by unanimous voice vote of Board
members present.

With regard to Consent Agenda ltem 7.05, President Leary thanked Finance Officer Brown
for her narrative and explanation for why some areas weren't showing exactly what they
should. He thanked her for her work on the report and noted that there was going to be a lot
of adjustments on Attachment D as we go forward. President Leary then went on to ask if
anyone else had any questions or comment. There was no further discussion. M/S
Jeffs/Savage to approve Consent Agenda item 7.05 as presented. Motion carried by
unanimous voice vote of Board members present.

8.0 APPROVAL OF MINUTES:
.01 Minutes of Regular Meeting, September 20, 2016. M/S Karen/Savage to approve
minutes of the September 20, 2016 regular board meeting. Motion carried by
unanimous voice vote of Board members present.

9.0 CORRESPONDENCE: President Leary noted there was three very nice positive letters and
hoped that everyone had read them.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items: None.

.02 Discussion Items: None.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Finance Committee. President Leary reported that the Finance Committee
had a “pretty extensive” meeting on September 28 going over the unaudited actuals
with the Finance Officer. In particular he pointed out that money borrowed from the
Capital Improvement Fund had been restored and said the District had done a good job
with the workers' comp funds of one million dollars for the tail noting that the District is
up to date for the workers comp tail and the CIP and could now begin to look at the
PERS (pension) liability. President Leary went on to explain that while the District is
well ahead of the game on its unfunded liability that it was important to keep going
forward with it. Mr. Leary concluded his remarks by requesting the committee meet
next month before the next Board meeting.

.02 Special Tax Measure Committee. With Director Tinsley's absence President Leary
called on Director Karen to update on the Special Tax Measure Commitiee. Director
Karen noted his recent surgery had prevented him from attending recent meetings. Mr.
Leary then called on Fire Marshal Jason Nailon. The Fire Marshal stated that he knew
the CSAVESs group had met that morning and had been very active in its efforts for the
special tax measure.
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12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 2015-2016 Fiscal Year End Budget Report. President Leary asked if anyone had any

.02

questions or comments about Finance Officer’s Brown report. There was no further
discussion. M/S Savage/Karen to approve the 2015-2016 Fiscal Year End Budget
Report as presented. Motion carried by unanimous roll call vote of Board members
present.

2015-2016 Fiscal Year End Budget Adjustments. President Leary asked the Board
members present for any questions regarding the adjustments. There was no further
discussion. M/S Jeffs/Karen to approve the 2015-2016 Fiscal Year End Budget
Adjustments as presented. Motion carried by unanimous roll call vote of Board
members present.

15.0 STAFF COMMENTS:

.01 Fire Chief Hultquist:

a. Reported to the Board that the District had received a copy of the Resolution in

Support of Measure A from the Apple Valley Unified School District Board.

. Introduced PCF Franco’s parents pointing out that his father Al Franco is a Captain

with San Bernardino County Fire.

.02 Finance Officer Brown: (Ms. Brown’s comments followed the Directors' Comments but

are added here for context)
a. Regarding the first quarter of FY 2016-2017 reported that the budget had been

formulated on property taxes with a 1.5% increase and that the numbers are strong
and will probably outperform projections.

. Reminded the Board of the property tax advance the District had received from the

County noting the County will take their first repayment for the loan at the end of
December explaining if the property tax payment to the District was not great
enough to cover the repayment to the County, the District still has the option to use
its LAIF account for cash flow purposes. She continued by recalling to the Board the
decision to use the County advance of property taxes was to solve the issue of
getting a loan from the bank.

. Announced she is happy with the overall performance for the first quarter and that

typically the first quarter report would have been brought before the Board this
month (October) but she plans to have that information for the Board next month.

. Reported the first quarter had been relatively quiet and she did not anticipate having

any first quarter adjustments.

16.0 DIRECTORS’' COMMENTS:
.01 Director Karen:

a. Reported on his attendance at the CSDA Conference noting it was a very good

experience and that he had aftended seven classes.

b. Thanked CERT Commander Harrison for her work with CERT.



Board Meeting Minutes
October 18, 2016

Page 4 of 5

c.
d.
e.

Welcomed PCF Jeff Franco to the District.
Expressed his appreciation for the thank you letters the District had received.
Thanked Finance Officer Brown for all her hard work.

.02 Director Savage:

.03

.04

~opoC

Asked about the Apple Valley School District Resolution and how that impacted their
support of the tax measure. The Fire Chief responded that while the resolution is a
formality that he had been briefed that the school teachers had been supporting the
professional firefighters behind the scenes through the CSAVES committee.
Congratulated and welcomed PCF Jeff Franco.

Thanked Captain Al Franco for his career in public service.

Thanked Finance Officer Brown for her report.

Thanked CERT Commander Dawn Harrison for her presentation.

Thanked President Leary for his presentation of the risk management award noting
that “it is a big deal” not to have any claims for five consecutive years noting he
works in that field and not having any claims is “astounding”.

g. Reported on his door-to-door work on behalf of Measure A and remarked they had

received a lot of positive feedback.
Briefed that the next two weeks are a crucial time to “hit hard” for the measure.
Thanked Jason Nailon for organizing the door-to-door campaign.

Director Jeffs:

a. Welcomed PCF Jeffrey Franco and thanked his parents for getting him to this point.

b. Thanked Commander Harrison.

¢. Thanked his wife, Sarah Jeffs.

d. Thanked Doug Qualls for being present.

e. Thanked everyone who is involved for their help with Measure A noting the
campaign was leaps and bounds ahead of where we were two years ago.

f. Thanked everyone for their hard work.

President Leary:

a. Welcomed PCF Jeff Franco remarking that he hoped everything works out and that
in a month the District would be a little bit bigger place.

b. Stated that Jason (Nailon) and Sid {Chief Hultquist) had been very busy with several
activities and events as had several of the staff expressing his appreciation for
everyone's efforts.

¢. Voiced his agreement with Vice President Jeffs' remarks that the effort and visibility
of the Measure is so much different this time than the last time noting “we are all
cautiously optimistic”.

d. Asked that anyone who might be interested in participating check the calendar of
events to see where and when they might be able to help.

e. Reported there was expected to be an informational meeting up in Sycamore Rocks
and that he hoped to have more details on that the following day explaining there
were plans to send a letter out to the north side.

f. Announced there was to be an informational block party on Siskiyou Court the

following week noting it had been scheduled and changed from the previous week
and to follow the calendar for any changes. President Leary went on to say the
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purpose of the meeting was to be solely for Measure A information for the neighbors
and their friends. In conclusion to his announcement President Leary stated there
may be more than two Board members at the meeting as well — not to discuss
District business but for an informational meeting on the Measure.

g. Thanked Dawn Harrison for her activities over the past couple of weeks.

h. Thanked Doug Qualls for his efforts for the special tax measure.

17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.
19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:26 PM M/S/P Jeffs/Savage.

ATTEST: .
ROSE MARIE GARRISON
Recording Secretary

77/%4,,

DAN LEARY
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive . Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

November 15, 2016

CALL TO ORDER: President Leary 6:01 PM

PLEDGE OF ALLEGIANCE: President Leary

ROLL CALL:
Present: Director Savage, Director Karen, Director Tinsley, President Leary
Absent: Vice President Jeffs

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

Employee of the Quarter — Fourth Quarter. Chief Hultquist began by reading from the
nomination. Reading of the admiration of the nominee's peers for his work on the special tax
measure along with that of Captain Buddy Peratt, the Fire Chief called Fire Marshal Jason
Nailon forward to receive the award for Employee of the Quarter for the Fourth Quarter.
Following photographs, the Fire Chief explained that Fire Marshal Nailon had asked before the
meeting to address the Board.

Fire Marshal Nailon delivered a very personal speech about the District and its endeavors to
get the special tax measure passed. Aftached to these Minutes is a copy of Fire Marshal
Nailon's speech.

5.0 PUBLIC COMMENT:
Foliowing Fire Marshal Nailon's comments President Leary called on Rob Qualls who had submitted
a public comment card.

6.0

7.0

.01

Engineer Rob Qualls began his comments by congratulating Fire Marshal Nailon on his award.
He went on to note that Mr. Nailon had highlighted in his speech the feelings that the Board,
employees and 77% of the people in the community were feeling right now. Remarking on how
it is still a little “surreal” knowing the Measure has passed and the District can now move on
and get those two fire stations open he noted it will probably take some time for the reality to
setin.

Stating that he wanted to formally congratulate the Board and his fellow employees on the
Measure passing, he said he wanted to speak as a private citizen. He thanked the Board of
Directors for “taking the path” they had.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.1
.02
.03
.04
.05

Personnel Report for October 2016

Operations Report for October 2016

Community Risk Reduction Report for October 2016
Fleet Services Program Report October 2016

Fiscal Report for October 2016 Year

President Leary asked if there were any questions or any items of the Consent Agenda they wanted
to pull. Stating he would like to pull ltem 7.05 for further comment President Leary called for a motion
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8.0

9.0

10.0

11.0

to approve Iltems 7.01 to 7.04. M/S Karen/Tinsley to approve Consent Agenda items 7.01 through
7.04 as presented. Motion carried by unanimous voice vote of Board members present.

With regard to Consent Agenda Item 7.05, President Leary wanted to point out the work the District
had done on the workers’ comp tail referencing the District had done well setting aside the money
needed to fund the tail and are “well ahead” of where we need to be noting the District's liability to be
approximately $200,000 and the fund was funded well beyond that. M/S Tinsley/Savage to approve
Consent Agenda item 7.05 as presented. Motion carried by unanimous voice vote of Board members
present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting, October 18, 2016. M/S Savage/Karen to approve minutes of the
October 18, 2016 regular board meeting. Motion carried by unanimous voice vote of Board
members present.

CORRESPONDENCE: President Leary reported on the letter from Church of the Valley expressing
all the District does for them.

INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems:
a) Quarterly Reports and Adjustments. President Leary announced there was no adjustment
report as there were no adjustments or changes for the first quarter of the fiscal year. There
was no further discussion.

.02 Discussion Items: None.
BOARD COMMITTEE REPORTS: President Leary requested that the Special Tax Measure

Committee go first. Director Tinsley began this portion of the meeting with the Special Tax Measure
Committee report.

.01 Budget & Finance Committee. President Leary reported that the Budget & Finance Committee
had met on November 14. Noting that “everything is looking good” President Leary went on to
say that the committee had discussion about Measure A looking down the road on where there
might be some funding that can be used now. The committee requested the Finance Officer
do some cost analysis and went on to say that Finance Officer Brown would be doing some
tweaking over the next month and then the committee would be reviewing those financials next
month. The intent is to be sure the District isn't digging a hole for the next fiscal year by any
decisions made right now. President Leary concluded his remarks by noting that the balance
sheet looks good at a third of the way through the fiscal year stating “everything is coming in
pretty much as expected”.

.02 Special Tax Measure Committee. Remarking that “Jason stole his speech” Director Tinsley
went on to say that everyone came together, the committee came together, that no one person
made it happen it was everyone together. He expressed his thanks to Chief Hultquist, Captain
Buddy Peratt, Fire Marshal Jason Nailon, Director Karen and former Director Cliff Earp, former
Fire Chief Doug Qualls — everyone who helped.

President Leary asked if the Special Tax Committee would like this item to remain on the
agenda and Director Tinsley requested it stay on for the next month or so. The intent is to
follow up on the opening of the two fire stations and keep the public informed on what is
happening.
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Discussion followed on removing the item from the agenda as it is an ad hoc committee for the
special tax measure and perhaps continuing the discussion under ‘Discussion Items' on future
agendas.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

.02

.03

Declaration of Surplus Equipment. Announcing this item was a list of miscellaneous surplus
equipment that was presented by Engineer Matt Dowland, President Leary asked if there were
any questions or comments regarding the matter. There was brief discussion between Staff
and the Board regarding the disposition of the surplus equipment with the Board wondering
where it was sold and how it was sold. Staff explained the items were primarily sold online and
if unable to be sold then donated to VVC or another public agency who might benefit from the
equipment noting request for this disposition is noted in the Staff Report. President Leary
requested Staff pass along to Engineer Dowland his appreciation of the detail of his report
referencing the pictures and explanation was very helpful on why the equipment is surplus. M/S
Tinsley/Savage to approve the declaration of surplus equipment. Motion carried by unanimous
roll call vote of Board members present.

Resolution 16-010 Amendment of the Conflict of Interest Code. Referencing the Resolution to
amend the District's Conflict of Interest Code President Leary asked if there were any questions
or comments. In a brief exchange between the Board and Staff it was reported by Staff that
the changes were primarily due to changes in statutes, to make job title changes and to add
District Program Manager positions that were now subject to the code. There was no further
discussion. M/S Karen/Savage to approve and adopt Resolution 16-010. Motion carried by
unanimous roll call vote of Board members present.

CAL Card Agreement. President Leary explained that Staff was presenting an Agreement
between the District and US Bank for VISA credit card services. He asked if there were any
questions or comments. Director Tinsley asked if all the other credit cards would be
discontinued or cancelled when this went into effect. Finance Officer Brown explained this
would be the goal noting the District had some specific accounts like Wal-Mart that would take
some time to discontinue but only having the CAL cards was the intent of the agreement. There
was no further discussion. M/S Savage/Karen to approve the CAL Card Agreement. Motion
carried by unanimous roll call vote of Board members present.

15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:

a. Congratulated Fire Marshal Nailon on his Employee of the Quarter award noting it was “well
deserved and well earned”;

b. Recalling the evening of the election (November 8, 2016) the Chief shared that through 37
years in the fire service that moment will “stick with me for the rest of my life”.

c. Explained to the Board that moment the night of the election how this was going to affect
alt the people gathered there, wives, children, employees, grandchildren knowing the group
represented what makes Apple Valley special.

d. Remarked that the evening struck him on how this funding has been hanging over the head
of these employees for years and how good it is to know there is secure funding for the
District.

e. Spoke of his pride in the community for “backing us up”.
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Stated how much he is looking forward to the future and seeing the District grow.

Briefed there had already been conversations about the staffing and reported his intention
to keep the Board well informed.

Cited some of the steps the District would be taking in the coming months to hire possibly
15 firefighters noting “this is a huge undertaking” that would require the contributions and
cooperation of everyone.

Thanked Jason and Buddy for the leadership and mentioned that probably everyone in the
room helped in one way or another making phone calls, putting up signs and walking
precincts remarking it says volumes about the community and restores his faith in the
community to know,

Told the assembly he always says “respect, trust, relationships” and believes that is what
contributed to the success of the measure.

Wished everyone a great Thanksgiving.

Concluded by acknowledging and thanking his wife Debi and explaining that “none of this
would be possible without our family members backing us up”.

16.0 DIRECTORS’ COMMENTS:
.01 Director Karen:

a.
b.

Said “we kind of had our own little Brexit here”
Recalled they had all come together as a Board.

c.Reviewed that when he came on the Board there was discussion on doing the measure for

> e~on

20 years at time and he thought it was time to end that.

Remarked a lot of things happened in the election that people thought could not happen.
Congratulated Fire Marshal Nailon on his award.

Thanked Jason and Buddy for their work on the Measure.

Loved seeing the Budget figures (income) had been underestimated and that the District
was in good shape.

Thanked the Board for the opportunity to serve.

.02 Director Savage:

a.
b.

Sameopo

Announced “we won and that’s a big deal”.

Thanked and congratulated Buddy (Peratt) and Jason (Nailon) for all of their work noting it
is a thankless job and expressed his gratitude for them “leading the charge”.
Congratulated Fire Marshal Nailon on his Employee of the Quarter award.

Expressed how good it is to see the Fire District continue to grow and stay in the community.
Thanked the Fire Chief.

Thanked Finance Officer Brown for her reports.

Remarked that it is the community that wins not the Fire District.

Thanked everyone and said it's time “to hit the ground running” and stating he looks forward
to the future.

.03 Director Tinsley:

a.

b.

Stated he “was not worried” and was out of town when he heard the news and celebrated
for two days.
Congratulated everyone for their hard work noting it says “who we are”.

c.Said it's time to get on doing what the voters told us to do.

.04 President Leary:

a.
b.

Echoed comments of thanks and congratulations of the other Board members.
Congratulated Jason on the “hugely” deserved Employee of the Quarter award.
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c.Remarked he was thrilled the evening of November 8 noting there was no comparison to

d.
e.

f.

g.
h.

Measure G.

Pointed out if there was a “grass roots effort” this was it.

Congratulated everyone for “staying on topic” and getting the word out and those people
exponentially also sharing the information really helped.

Stated that he believed that the effort being so widespread this time contributed to the
success.

Expressed how proud he was to be a part of this effort and pride in “all of you”.

Concluded by saying it all goes back to the great work that is done every day stating “we
appreciate you and so does the community”.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:49 PM M/S/P Tinsley/Savage.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

7/

DA LEARY

Président
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FIRE MARSHAL JASON NAILON'S SPEECH FROM BOARD MEETING
NOVEMBER 15, 2016

Good Evening President Leary and Board of Directors.
| come to you this evening, not only as your Fire Marshal, but also as the President of the
Apple Valley Fire Employees Association.

Exactly one week ago, the fate of our Fire District was at the heel of our voters in Apple
Valley. Pass or Fail, the circumstances were unprecedented either way it went. | will
remember that night as long as | live, it was electric, watching the District come together
to celebrate history as the votes came in over 76%. It was simply epic.

If | may take you down a small trip to memory lane. During my first year at AVFPD,
almost 17 years ago- i spent a lot of time in the Fire Chief's office. Let me mention, back
then we had these black screen savers on our computers. Chief Qualls screen saver
constantly scrolled reading "It's all about relationships". It took me a few years to
understand what that meant and why was this scrolling on the Fire Chiefs screen saver?
Soon enough, | realized that this was--- and still is the most important component of
public service. RELATIONSHIPS.

Our team accomplishment reminds me of a quote from professor Biden from Syracuse
University ..

“Do nothing —~ Or, take history into our own hands, and like few generations are given
the chance, bend it, bend it into the service of a better day”
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Through the years, the fire district administration and the PFA continues to place the
community we serve first and foremost. During the 12 years | spent with Chief Qualls, |
watched him establishing these community relationships that were later carried on by Art
Bishop and now Chief Hultquist. | strongly believe, that our community outreach and the
encounters and relationships of Apple Valley Fire personnel is what passed Measure A,
along with the support and guidance from the following:
The CSAVES committee, the PFA, Chief Hultquist, and the BOD for their continued
foresight, belief and initiative to not only bring this measure to victory, but to also lift the
sunset! Where would we be today if Measure G would of Passed at 1.99? I’'m a firm
believer in whatever is meant to happen — does. By this, | believe we passed this
measure with the quote unquote “ Dream team ” With community figures like Bob
Tinsely , Cliff Earp and Dan Leary — To Brett Savage walking on the weekends going door
to door. | can take up your whole night on ways YOUR employees , families, and business
owners passed this measure.
Many conversations were had with Buddy, chief qualls, my staff, on have we done
enough? — what else can we do?- daily we were brainstorming. —
Tonight, | think back to that screen saver- it is the relationships this fire district has been
building over the many decades that helped this measure pass. Commitments like,

-On Fire for Literacy ( FF’S reading to the children in out elementary schools)

-Serving lunch to the Apple Valley Senior citizen center

- Santa visiting the elementary schools on the fire engine

-Community CPR

-Stewie the duck drowning prevention

-Car seat inspection programs

-Fire station tours

-Spark of love, feeding needy families over the holidays

-Career and Safety FAIRS-and many Town of Apple Valley events. , just to name a

few.

Some of you might say .. oh, this is no big deal, lots of Fire Departments do these
activities..well they don’t and | challenge you to find one that does. That's ONE THING
that sets us apart from others. | will put this Fire District up against anyone in the State of
California, and our community commitment and the employees resolve is second to
none. . Our commitment has never wavered. Through short staffing in suppression and
the risk reduction division, to our stations being closed we have persevered. The PFA,
CRRD, as well as the PCFs, we continued to staff the events, continued station tours, and
maintained our community outreach. The personnel never said no we don't have the
staffing or resources, instead we knew the show must go on while we hoped and prayed
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for light at the end of the tunnel all while staying true to our motto “commitment to
service excellence”

It has been over 7 years, since the stations closed, and guess who's hiring now? The
Apple Vailey Fire Protection District!

The culture of an organization is reflected through its members. Doing more with less
over the years has become the culture of the Apple Valley Fire Protection District, and
our members rose to the occasion every time.

Collectively as Fire District Personnel, as well as the board of directors we have set the
bar high for standards in our teamwork, perseverance, and community outreach. Our
jobs and families are secure, and to quote buddy the night of the measure ...” if our kids
want to work for Apple Valley Fire... they now can! “

Finally, Thank you to everyone that helped measure A pass with an overwhelming 77
percent. Last Tues night we made history. The same history that formed this district in
April of 1951, 65 years later we proved their hard work was not in vain.

So to our founding fathers of this District: Mr. Bertolotti, C.W. Harvey, James Goble, and
Ben Bass, we will not expire! Our shelf life is now forever and we have just now begun to
write history.
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
{760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

December 12, 2017

CALL TO ORDER: President Leary 6:02 PM

PLEDGE OF ALLEGIANCE: Director Savage

ROLL CALL:

Present:
Absent:

Vice President Jeffs, Director Karen, President Leary, Director Savage, Director Tinsley
None

SPECIAL ANNQUNCEMENTS/PRESENTATIONS:
.01 Presentations.

a.

Promotion of Fire Mechanic | Kendel Phillips to Fire Mechanic Il. Chief Pambianco
announced Kendel's promotion to Fire Mechanic Il stating Mr. Phillips had been with the
District since 2006. Following his congratulations to Kendel, the Fire Chief requested he
remain standing with him during the rest of the presentations.

Chief Pambianco then requested the Board of Directors to come out in front of the dais in
order to allow for pictures will all the employees. The Board remained in front of the dais
to take pictures and congratulate each award recipient.

Promotion of Firefighter Paramedic Jordan Cope to Engineer Paramedic. Chief
Pambiance called Engineer Paramedic Cope forward announcing Engineer Cope's
promotion from Firefighter Paramedic to Engineer Paramedic back in November. The
Fire Chief continued by reciting Jordan’s work history starting with his employment with
the District in 2015 through completion of his firefighter paramedic probation in August
2017. Chief Pambianco requested Casey Cope, Engineer Cope’s spouse, come forward
for the badge pinning followed.

Retirement of Fleet Services Manager John Ryan. The Fire Chief called Fleet Services
Manager John Ryan forward remarking on his long acquaintance with John and the many
years he had known and worked with him. Chief Pambianco proceeded to read Mr.
Ryan's proclamation highlighting his career with the District.

Longevity Awards. In succession Chief Pambianco called the individuals listed below

presenting them with their longevity pins and noting their years of service with the District.

(1) Engineer Paramedic Vinh Ho - 5 Years

(2) Paid Call Firefighter Seth Woody - § Years

(3) Administrative Services Manager Rose Marie Garrison — 10 Years

(4) Captain Rich Unferdorfer ~ 30 Years. Recalling Captain Unferdorfer's 30 years of
service beginning with his hiring in October 1987, Chief Pambianco listed Captain
Unferdorfer's contributions to the District highlighting his three years as an
Administrative Captain, many years as Program Manager for Paid Call and his years
of support and involvement in the CERT program. The Fire Chief then presented
Captain Unferdorfer with his 30-year ring.

Employee of the Quarter. Throughout all of the presentations Fire Mechanic Il Phillips
remained in the front of the assembly with Chief Pambianco. Following the longevity
awards the Chief recognized Kende! as Employee of the Quarter for the 4th Quarter and
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5.0
6.0

7.0

8.0

9.0

presented him with his award. Immediately following those remarks the Fire Chief
announced Kendel was also chosen as the Employee of the Year.

f. Employee of the Year. Explaining to the assembly that the employees vote for Employee
of the Year, Chief Pambianco chronicled Kendel's employment with the District concluding
his remarks by saying Kendel had been nominated for his work as Program Manager of
the Communications Program and for returning to school to receive his degree while
attaining his Fire Mechanic 1l & I certifications.

Chief Pambianco ended the presentations by thanking everyone for their participation and
for those who came out to support their fellow employees.

PUBLIC COMMENT: None.
DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA: President Leary asked if anyone had anything they wanted to pull from the
Consent Agenda. Director Karen stated he had questions on item 7.06. President Leary then called
for a motion for the Board te approve items 7.01 to 7.05. M/S Tinsley/Karen to approve the Consent
Agenda items 7.01 through 7.05. Motion carried by unanimous veice vote of Board members present.

.01 Personnel Report for November 2017

.02 Operations Reports for November 2017

03 Community Risk Reduction Report for November 2017
.04 Fleet Services Program Report for November 2017
.05 Fiscal Report for November 2017

06 Response Time Study

Director Karen then asked about Staff Report 7.06 Response Time Study inquiring about the 30-40
second differences in the response times from 2016 to 2017 and requested further clarification from
Chief Pambianco. Chief Pambianco explained he had only done the comparison in response times
for Fire Stations 336 and 337 as those were the two newly opened fire stations. He said he and Staff
had done the study comparing the same time period in 2016 as 2017 and found that in those two
areas the call load had increased by 190 calls. Chief Pambianco reported that even with the
additional call load the study found that overall response times in Station 336’s area decreased by
1:52 minutes and by 1:22 minutes in Station 337's area. Explaining that these times were very close
to meeting NFPA 1710 standards. He went on to note that considering the area (in size) the District
covers it's not unusual the times would be a little bit higher than the standard. M/S Tinsley/Karen to
approve the Consent Agenda item 7.06. Motion carried by unanimous voice vote of Board members
present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting of November 21, 2017. M/S Karen/Savage to approve minutes
of the November 21, 2017 regular board meeting. Motion carried by unanimous voice vote of
Board members present.

CORRESPONDENCE: Remarking that he hoped the Board members had taken the time to review
the correspondence, President Leary highlighted the note from Best Opportunities to Public
Education Specialist Jennifer Eisenbrey and several more thank you notes from Sonoma County for
the District's participation in the fires in Northern California. President Leary queried Fire Chief
Pambianco on the strike teams the District currently had out at the Thomas Fire and the estimated
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return date. Chief Pambianco said there was no known date and expected the engines would be out
for some time.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Items: None.

.02 Discussion ltems; None.

11.0 BOARD COMMITTEE REPORTS:
.01 Budget and Finance Committee. President Leary briefed that the Finance Committee had met
recently and discussed the Budget in depth and the details of the meeting and the discussion
were explained in the Finance report presented in the Consent Agenda.

12.0 APPROVAL OF REPORTS: None.
13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:;

.01 Memorandum of Understanding (MOU) between the Town of Apple Valley and the Apple Valley
Fire Protection District refating to the Disaster Service Worker (DSW) program. Announcing
the agenda item President Leary asked for questions, comments or concerns noting there had
been considerable changes to the document since it had been first presented and discussed
several months prior. Taking a consensus of the Board there was no further comment or
discussion. President Leary then called for a motion. M/S Jeffs/Tinsley to approve the
Memorandum of Understanding (MOU) between the Town of Apple Valley and the Apple Valley
Fire Protection District relating to the Disaster Service Worker (DSW) program. Motion carried
by unanimous roll call vote of the Board members present.

.02 Declaration of Surplus of Hose and Other Related Equipment. Noting the pictures and
explanation of the equipment President Leary asked if the Board had any questions. Director
Karen asked about the generator and the lights commenting he understood about the hose
aging out but wondered about the generators. Chief Pambianco explained that the generators
were not in use that the stations and engines had generators and these were being stored. The
Chief reported there was no purpose to have them as they were not being used and it would
benefit the District to declare them salvage so they could be sold. President Leary asked if
anyone had any additional questions or comments and called for a motion. M/S Tinsley/Jeffs
to approve the Declaration of Surplus of Hose and Other Related Equipment. Motion carried
by unanimous roll cal! vote of the Board members present.

.03 Declaration of IT Equipment for Surplus Sale, Destruction or Recycling. Again announcing the
agenda item President Leary called for questions or comment or a motion. M/S Savage/Karen
to approve the Declaration of IT Equipment for Surplus Sale, Destruction or Recycling. Motion
carried by unanimous roll call vote of the Board members present.

.04 Proposed Wage Schedule. President Leary asked for questions or comments regarding the
proposed wage schedule. There was no further discussion. M/S Jeffs/Tinsley to approve the
Proposed Wage Schedule. Motion carried by unanimous roll call vote of the Board members
present.

.05 Personnel Policy P-5, R 21, Minimum Requirements for Promotion or Appointment Eligibility.
President Leary began his remarks by stating the work on this policy had been going on since
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December of last year (2016). Remarking that he feit the policy was ‘squared away' the Board
President called for questions or comments from the other Board members. Vice President
Jeffs acknowledged his agreement the policy was ‘squared away'. President Leary continued
his remarks by applauding everyone who had worked on the policy saying he felt the revised
policy reflected the District’s value of both education and training. He expressed his concern
that the second highest position in the District, Battalion Chief, only requires an associate's
degree and a series of training while other Chief's positions require a bachelor's degree and
training. He went on to say that he wanted to emphasize the importance of education and for
those in the room that wanted to move on in rank to keep chipping away at their education. He
concluded his remarks by saying everyone in the room would like to see the next Fire Chief
come from within the District ranks and those people who had their eyes set on that goal should
pay attention to the benchmarks in the policy. M/S Jeffs/Tinsley to approve Personnel Policy
P-5, R 21, Minimum Requirements for Promotion or Appointment Eligibility. Motion carried by
unanimous roll call vote of the Board members present.

15.0 STAEF COMMENTS:

01

Fire Chief Pambianco:

a. Reported two engines are out at the Thomas Fire in Victoria County and would continue
to be committed to that event for some time.

b.  Briefed that MT 336 had a head gasket leak and was taken out of service in November.
The Chief reported the unit had been sent to Valley Power Systems in Mira Loma for
repair. Explaining the repair shop noted several items needing repair the Fire Chief told
the Board that Fleet Staff felt they could take care of most of it with the remaining estimate
for the head gasket being $8,500.

c. Announced that the new server update approved by the Board back in September was
now instalied with the District awaiting the installation of the new phone line by Frontier at
FS 334.

d. Stated all Operations personnel had been run through the mobile command unit for
training and thanked Captain Unferdorfer for doing that training.

e. Reviewed a major haz mat incident in north Apple Valley taking place for the last month
noting the fires up north had hindered the process. He went on to explain that the District
had been relying heavily on the cooperation and assistance of Federal EPA, State EPA,
and the FBI remarking the dumping incident would inveolve lots of clean up. Chief
Pambianco also wanted the Board aware of explosives being used in the clean-up in case
they received calls or commentary about it.

f. At Director Tinsley’s request the Fire Chief briefed the Board about a bus versus car
accident involving an Apple Valley school bus with 47 children on board. One person
from the car had to be airlifted out as a precaution due to the type of injuries. No children
were injured and all were turned over to family members on scene.

16.0 DIRECTORS' COMMENTS:

.01

Director Karen:

a. Congratulated everyone who received an award.

b. Remarked it had been a great year and wished everyone a Merry Christmas and happy
holiday saying everyone is doing a great job and he loves being a part of the Fire District.

¢.  Thanked Finance Officer Milson for her work.

d. Thanked Chief Pambianco for stepping in and helping out.

e. Thanked ASM Garrison and all the staff for their work and efforts to make the District
great.
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.02 Director Tinsley:

Said he would like to ‘double up’ on congratulating John Ryan pointing out the County
Sheriff John McMahon had been in attendance.

.03 Director Savage:

a.
b.
b.

Congratulated everyone on their awards noting that it's what makes our District great.
Thanked ASM Garrison and Fire Chief Pambianco for their work during the transition.
Stated he is looking forward to the New Year and what other great things the District can
do.

.04 \Vice President Jeffs:

.05

a. Commented on Captain Unferdorfer's 30 years remarking on the commitment of that
service.

b. Congratulated and thanked John Ryan for his service.

c. Addressed Kendel Phillips and congratulated him for both his Employee of the Quarter
and the Employee of the Year award.

d. Remarked how fun it is to see these awards given now that he feels like he knows the
employees better.

e. Addressed ASM Garrison and thanked her for work with the Board and 10 years of service
to the District.

f. Thanked Finance Officer Milson for ‘stepping up and stepping in'.

g. Told Chief Pambianco that he couldn’t have come and a better time and thanked him for
helping us through this transition period and process with the new Fire Chief.

President Leary:

a. Echoed all the previous sentiments expressed by the Board members.

b. Said ‘bottom line we couldn’t do it without all of you and all of us working together’.

c. Commented on the Fire Chief announcement at the last Board meeting noting the new
Fire Chief selection was not the most popular announcement observing the Board's
selection was a surprise to some.

d. Expressed his appreciation and that of the Board ‘that we are working together to solve
problems’.

e.  Stated his hope that Chief Gigliotti would be able to attend the meeting, President Leary
remarking he was sure everyone understood in light of what Chief Gigliotti's current job is
why he wasn't present.

f. Explained it was Chief Gigliotti's intent to be back in town before Christmas and begin
meeting with people.

g. Asked everyone to think back to the Fire Chief search and the first meeting where it was
recognized the District would have to be re-formed and if Measure A passed we all wanted
to be able to grow the District “bigger, better and forever”.

h. Revealing the Board's commitment to the new structure in its planning of Measure A,

President Leary explained the Board's plan to have three Battalion Chiefs in order to have
a good administrative structure going into the future and to lead the District through critical
times.

Asserted that Chief Gigliotti is a good leader, a good person who is both honest and
knowledgeable and hoped everyone in the District would find that to be the same.
Requested confidence in the Board that they did a thoughtful thing that would be good for
the District over the next five to ten years.

Appreciated everyone's patience with the Board through the process.
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17.0 CLOSED SESSION: President Leary addressed the assembly that the Board would now be going
to closed session announcing the matter as Fire Chief Recruitment.

.01 Public Employee Fire Chief Recruitment (Gov't Code §54957)
M/S/P Tinsley/Karen to adjourn to closed session at 6:43 PM.
The Board returned into Open Session at 7:19 PM.

18.0 REPORT ON CLOSED SESSION: President Leary announced out of closed session that Chief
Pambianco would be transitioning with Chief Gigliotti on January 2, 2018.

19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:20 PM M/S/P Tinsley/Karen.

o s o

ROSE MARIE GARRISON
Recording Secretary

Uz,

DANIEL J. LEAR
President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive = Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

December 20, 2016

CALL TO ORDER: President Leary 6:01 PM

PLEDGE OF ALLEGIANCE: President Leary

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

01

.02

.03

.04

.05

.06

Oath of Office — New Board Members. The Fire Chief called the re-elected Board members forward to
take their oath of Office. In succession Chief Hultquist administered the Oath of Office to Michael Karen,
Dan Leary, Brett Savage and Bob Tinsley. Following their oaths each of the Board members received a
commemorative pin and certificate of election and then signed their certification of their oath of office.

Selection of Board Officers. Immediately following the Oath of Office ceremany sitting President Dan
Leary called for discussion regarding the selection of new Board officers. M/S Jeffs/Savage to nominate
Dan Leary to continue as Board President. Motion carried by unanimous roll call vote of Board members
present. Director Tinsley then nominated Jay Jeffs to continue as Vice President. M/S Tinsley/Savage
to nominate Jay Jeffs to continue as Board Vice President. Motion carried by unanimous roll call vote of
Board members present.

Announcement of Special Assignment. Fire Chief Hultquist announced that Engineer Rob Qualls had
accepted a special assignment to work a 40-hour work schedule to coordinate with District Admin staff
the recruitment of career operations personnel to staff Fire Station 336 and 337. Noting the District would
be adding approximately 15 personnel the Fire Chief explained this assignment would probably be for
several months. Expressing his excitement about the opportunity to have Engineer Qualls working on
this critical assignment the Chief explained that in addition to the recruitment process, Rob would be
coordinating a mini-academy for all the new hire operations personnel. The District's goal is to have
career operations staff hired by the beginning of the new fiscal year which starts July 1, 2017.

Presentation of New Employee PCF Parker McColm. PCF McColm was unable to attend the Board
meeting due to a work schedule conflict. The Fire Chief went on to explain PCF McColm had come up
through the District's Explorer program and had recently been accepted into the Victor Valley College
paramedic program.

Longevity Service Awards. Chief Hultquist presented the following Longevity Service Awards thanking
each employee for their hard work, dedication and years of service.

a) Kimberly Lopez — 5 year pin

b) Kendel Phillips — 10 year pin

c) Katie Troncale — 10 year pin

d) Scotten Young - 10 year pin

e) Jake Salgado - 20 year pin

fy Marc Dileo — 30 year commemorative ring

Employee of the Year. Chief Huliquist began his introduction of the Employee of the Year by sharing
with the assembly some of her accomplishments over the past year and over her five years of service
with the District. Concluding his remarks by remarking on her conscientiousness, her positive attitude
toward her work and with the District employees and her assistance with Finance matters for more than
a year, the Chief asked Kimberly Lopez to come forward and receive her award as the 2016 Employee
of the year.
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6.0

7.0

8.0

9.0

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for November 2016

.02 Operations Report for November 2016

.03 Community Risk Reduction Report for November 2016
.04 Fleet Services Program Report November 2016

.05 Fiscal Report for November 2016

President Leary asked if there were any questions or any items of the Consent Agenda they wanted to pull.
There was no further discussion. M/S Karen/Tinsley to approve the Consent Agenda as presented. Motion
carried by unanimous voice vote of Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting, November 15, 2016. M/S Savage/Karen to approve minutes of the
November 15, 2016 regular board meeting. Motion carried by unanimous voice vote of Board members
present.

CORRESPONDENCE: President Leary pointed out there were three very nice letters in the correspondence
this month and suggested everyone take a look at them.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems: None.

.02 Discussion ltems:

a) Hiring of Firefighter Paramedic to Open FS 337. Chief Hultquist reported that Fire Station 337 is
turnkey and ready to open. Explaining that the District could reassign a Captain to the Fire Station
it would be necessary to hire a firefighter paramedic to work with the Captain to Staff the Station. If
the Board were to approve this matter, Fire Station 337 could be opened as early as January 23.
Further reporting this would be one-time budget money, the Chief was requesting discussion and
direction from the Board on the possibility of re-opening FS 337 on a 40-hour work week which would
demonstrate a good will and good faith gesture to the community while the District is working to
recruit and hire career personnel.

Discussion followed between the Chief and Board covering topics regarding the staffing of the fire
station, what the peak call hours are and the cost to open the Station on a 40-hour basis. There was
further discussion on the type of apparatus that would be used with the Fire Chief explaining his plan
to use the Brush Patrol. The Board directed the Fire Chief to bring this item back to them at the
January Board meeting as an action item with data and a proposal outlining the options regarding
the best hours and days to staff the Station. President Leary further requested there be information
presented to show how the current fiscal year budget can support the Station reopening now.

11.0 BOARD COMMITTEE REPORTS: President Leary began his remarks by requesting the Special Tax Measure

Committee be removed from the agenda as it is no longer necessary for them to do any reporting with Measure
A having been passed. There was no report from the Special Tax Committee and any updates regarding the
opening of the fire stations would be done through other reporting means on the agenda.

.01 Budget & Finance Committee. President Leary reported that the Budget & Finance Committee had met
twice in recent weeks. He said the Committee was content with where the District is currently set looking
at Measure A funding and the 20-year projections. He remarked on his satisfaction with how the next 20
years look pointing out that the capital improvements are fully funded. He went on to thank Finance
Officer Brown for her work expressing his appreciation for her very conservative analysis.
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Vice President Jeffs added the Committee had looked at the CIP fund with equipment and made sure it
was funded properly. President Leary tagged on that they were a little more optimistic about the PERS
liability as well.

Explaining that they had their last meeting with Ms. Brown, President Leary explained that the Budget
and Finance Committee would not be meeting in the near future.

Both President Leary and Vice President Jeffs concluded their individual remarks by thanking Finance
Officer Brown for her work and all she has done for the District.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS:

01

Ordinance 55 Adopting the 2016 California Fire Code. President Leary called for comments or questions
regarding this item. With there being no further discussion the Board President proceeded to opening
Ordinance 55 to Public Hearing and public input. There was no further discussion or comment by or
from the assembly.

1) M/S JeffsiTinsley to close the Public Hearing. Motion carried by unanimous voice vote of Board
members present.

2) M/S Karen/Tinsley to read Ordinance 55 by title only. Motion carried by unanimous voice vote of
Board members present. Board Clerk Garrison read the Ordinance by title.

3) MIS SavagefKaren to introduce Ordinance 55 by title only. Motion carried by unanimous voice vote
of Board members present.

14.0 ACTION ITEMS:

.01

02

Resolution 16-011 Reciting the Fact of the Presidential General Election held on November 8, 2016.
Explaining the Resolution was to accept the results of the November 8, 2016, election in which the
District's special tax measure, Measure A, passed the Board President called for any discussion from
the Board. There was no further discussion. M/S Jeffs/Savage to adopt Resolution 16-011 Reciting the
Fact of the Presidential General Election held on November 8, 2016. Motion carried by unanimous roll
call vote of the Board members present.

Personnel Policy P-5, Revision 20, Minimum Requirements for Promotion or Appointment Eligibility.
President Leary began the discussion regarding this matter by noting while he was sympathetic to the
timeline Staff was pursuing to begin the recruitment process of new career operations staff, he had some
concerns about changing minimum qualifications particularly with regard to the additional education
requirements. Explaining he would rather see the District make these changes in layers, he suggested
he would be willing to look at something less broad adding it might be a good idea to have an ad hoc
committee lock at the policy with Staff.

Discussion continued with each Board member echoing similar comments regarding taking time to be
sure we (the District) do things right and get the best people. Vice President Jeffs noted he would strongly
support an ad hoc committee as well. Director Tinsley added that he very much appreciated the District
Staff's efforts to try to have a show of good faith to the community by getting Station 337 open by January
23, explaining he had previously stated some urgency in getting the fire stations opened. He further
commented it would be good o take the time to hire “the best we've got”.

President Leary concluded the Board's comments by suggesting the action item be amended and that
the Board approve P-5 as presented with the caveat it be an amended policy which would expire on June
30, 2017. Directing Staff to prepare a document showing P-5 as amended until June 30, 2017, President
Leary made a motion to approve P-5, Revision 20 following those instructions. M/S Leary/Tinsley to
approve Personnel Policy P-5, Revision 20, Minimum Requirements for Promotion or Appointment
Eligibility as an amended policy expiring on June 30, 2017. Motion carried by unanimous roll call vote of
the Board members present.
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156.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:

a. Formally announced Jessica Brown would be separating from the District in January and thanked
her for her work.

b. Recognized Division Chief Mike Parsons for his 37 years of public service and announced his
retirement on Decernber 31, 2016 noting Chief Parsons would be recognized at the January Board
meeting.

c. Noted Staff was working on a Measure A action plan.

d. Discussing recent postings to the District's Instagram account reminded the Board that the District
could be followed on several social media formats, Instagram, Facebook and Twitter.

e. Reported that Staff was preparing and moving forward with Finance Officer recruitment.

f. Announced that following Division Chief Parsons’ retirement he would be moving forward to make
an interim Battalion Chief appointment.

g. Briefed that Jennifer Starbuck the CPA who has for several years conducted the District's
independent audit was moving to Northern California and the District would have to begin looking for
another CPA to perform this task.

h. Congratulated and thanked all the service award winners.

16.0 DIRECTORS' COMMENTS:
Director Karen:

M

02

03

.04

a. Congratulated Engineer Qualls on his special assignment remarking it was a good choice.

b. Congratulated the service award recipients.

¢. Congratulated Kim Lopez on her Employee of the Year award.

d. Thanked Finance Officer Brown for all her hard work and wished her good luck.

e. Addressed Division Chief Mike Parsons and congratulated him on his retirement.

f. Thanked ASM Garrison and the Fire Chief for their hard work and efforts.

g. Wished everyone a Merry Christmas.

Director Tinsley.

a. Thanked everyone for their work.

b. Thanked Patty and Chris Blais for opening their house to everyone for the Measure A-Christmas
party noting there was really good food.

Director Savage:

a. Echoed the sentiments that everyone had already made.

b. Expressed his excitement about Engineer Qualls leading the recruitment efforts.

c. Thanked Engineer Marc Dileo for his 30 years of service.

d. Remarking that Kim (Lopez) does fantastic work he congratulated her on her Employee of the Year
award.

e. Addressing Finance Officer Brown he said he was both sad to see her go and wished her the best
and thanked her for her work.

f. Shared a story about a recent situation with his Uncle and his Father and how first responders

impacted the outcome. He concluded his comments by noting his Uncle was doing well and
expressed his thanks for the men and women who serve in public safety.

Vice President Jeffs:

a.

~pa0o

Remarking he had missed the last meeting (November) and the opportunity to comment following
the success of Measure A, he took the opportunity to thank the Fire Chief, President Leary, staff and
every single person on the floor on what an amazing achievement it was getting the Measure passed.
Commented on the Resolution to make the results official.

Extended congratulations to the service award recipients.

Gave his regards to Division Chief Parsons on his 36 years of service and retirement.

Told Finance Officer Brown she would be missed and hard to replace.

Thanked the Board members for their work and contributions.
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.05 President Leary:
a. Congratulated the service award recipients.
b. Told Finance Officer Brown her talent would be greatly missed.
¢. Thanked Mike Parsons for his years of service and wished him good luck thanking him for both his
service and assistance.
17.0 CLOSED SESSION: None.
18.0 REPCRT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS:
.01 Ad hoc Committee discussion at January 17, 2017 meeting.

20.0 ADJOURNMENT: The meeting was adjourned at 7,05 PM M/S/P Tinsley/Jeffs.
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ROSE MARIE GARRISON
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Recording Secretary
DAN [EARY

President




