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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive (| Apple Valley California 92307
(760) 247-7618 || FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

January 20, 2015

CALL TO ORDER: President Leary at 6:00 PM

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:

Present. Director Alaniz, Director Tinsley, Director Jeffs, Director Earp and President Leary
Absent. None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personne! Report for December 2014

.02 Operations Report for December 2014

.03 Fire and Life Safety Report for December 2014

.04 Community CPR & First Aid Training Report for December 2014
.05 Fleet Services Manager Report December 2014

.06 Hazard Abatement Report for December 2014

.07 Fiscal Reports for December 2014

.08 EMS Report for December 2014

Consent Agenda items number 7.03 and 7.07 were pulled for Board comment and discussion.
President Leary asked Fire Marshal Nailon to address the big increase in numbers of inspections
reported in 7.03 from 2013 to 2014. The Fire Marshal confirmed the reporting and noted the
reorganization of duties and staff in FLS had accommodated the improvement.

Director Earp directed questions to Finance Director Reynolds regarding overtime. The Finance
Director answered Director Earp's question explaining the extended periods of injury the District
experienced adding to the overtime costs. A brief discussion between Staff and the Board followed
regarding other expenditures in the Fiscal Report.

M/S Earp/Tinsley to approve consent agenda as presented. Motion carried by unanimous voice vote
of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting December 16, 2014. M/S Jeffs/Alaniz to approve minutes of the
December 16, 2014 meeting as presented. Motion carried by unanimous voice vote of the
Board members present.

CORRESPONDENCE: President Leary remarked there were some nice letters included in the
correspondence this month.
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10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only items:

a)

Board 12-Month Reference Calendar. President Leary referenced the calendar and
thanked Staff for providing the calendar stating it would be a very helpful tool for the Board.

.02 Discussion ltems:

a)

b)

Early Capital Improvement Fund Expenditures: Finance Director Reynolds reported to the
Board that the District had the opportunity to get the engine refurbishments done at a
significant cost savings if the expenditure in the CIP was moved from the 2015-2016 CIP
plan into 2014-2015. The Board briefly discussed the merits of making this change and
requested and approved by consensus to have the item brought forward next month as an
action item.

Payoff of PERS Miscellaneous Group Side Fund: Director Reynolds reviewed his Staff
Report wherein the recommendation was made to pay-off one of the PERS side funds in
order to lower the District's pension liability and employer rate for the Miscellaneous (Classic
category) Group. Board President Leary requested this item also be brought forward next
month as an action item.

Appointment of Board Committees for Finance and Special Tax Measure. Following a brief
discussion the Board nominated and approved the following committee appointments:
1) Finance & Budget Committee: President Leary and Vice President Jeffs
Committee appointment approved by Board consensus.
2) Special Tax Measure Committee: Director Alaniz & Director Tinsley with Director Earp
serving as an alternate. Committee appointment approved by Board consensus.

11.0 BOARD COMMITTEE REPORTS: None.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:
.01 Annual Audit: Finance Director Reynolds reported to the Board that the District had received
another clean opinion for its audit of fiscal year ending June 30, 2014. M/S Earp/Alaniz to
approve and accept the independent auditor Financial Report for the year ending June 30, 2014
as presented. Motion carried by unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS:
.01 Fire Chief Hultquist:

a.

b.

Reported to the Board that he had sent them an email on some major incidents which
contained some sensitive information that could not be shared in an open Board meeting.
Commended Fire Protection Specialist Brian Pachman for his great investigation work and
attention to detail that will make the case what it should be.
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16.0 DIRECTORS’' COMMENTS:
.01 Director Tinsley:
a. Wanted to reiterate the importance of the tax measure and that everyone on every level
needs to be engaged and involved.

.02 Director Earp:
a. Complimented Finance Director Reynolds for the “excellent job" and expressed his
appreciation for the guidance and input for the past two years.
b. Thanked all of the Staff for their hard work behind the scenes noting they are just as
important as Operations.

.03 President Leary:
a. Stated that the Staff Reports with the year-end data were really well done and were a great
indication of how hard everyone is working.

17.0 CLOSED SESSION:
.01 Conference regarding Labor Negotiations (Government Code Section 54957.6)
Agency Designated Representative: Fire Chief Hultquist
Employee Groups: Fire Chief

Meeting was adjourned to closed session at 6:30 PM
The meeting reconvened to open session at 7:21 PM

18.0 REPORT ON CLOSED SESSION:
.01 Conference regarding Labor Negotiations. President Leary announced that in closed session
the Board had voted unanimously to approve the following items for the Fire Chief who is a part
of the Executive Group Summary Agreement:

a. The Fire Chief will receive a 3% COLA to wage category retroactive to July 1, 2014.

b. The monthly medical supplemental benefit contribution (SBC) will be increased from $400
to $500 per month effective July 1, 2015

19.0 EUTURE AGENDA ITEMS:
.01 Director Earp requested there be an update regarding the emergency disaster plan at the next
meeting noting how disaster planning would be structured going forward.

20.0 ADJOURNMENT: The meeting was adjourned at 7:25 PM M/S/P Earp/Tinsley.

‘B e, QAWW

ROSE MARIE GARIS

/ Recording Secretary

DANIEL J. LEAR
President

ATTEST:




APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive 7| Apple Valley California 52307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

February 17, 2015
1.0 CALL TO ORDER: President Leary at 6:00 PM.

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Jeffs, Director Earp and President Leary
Absent: None.

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — First Quarter: Chief Hultquist began by calling the Employee of the
Quarter recipient Carlos Marino forward. The Chief proceeded to give a brief timeline of Captain
Marino’s service with the District noting he had taken over the Technical Rescue program when
Captain Randy Randolph retired. The Fire Chief went on to explain the importance of the Tech
Rescue team, its training and equipment all of which are helmed by Carlos as the program
manager. In particular he cited the effort and hard work Captain Marino had put into updating
the District's comprehensive confined space policy.

.02 Power Point Presentation on Bed Delays: The Fire Chief presented a 7-slide presentation to
inform and update the Board and community on the recent reports in the news about bed delays
in local hospitals. The presentation included an explanation of what constitutes a bed delay and
some of the causes and also addressed how it affects the District’s operations.

A brief exchange between the Board and Staff followed the presentation with President Leary
noting he would like the Fire Chief to keep the Board informed as things change. The Fire Chief
responded that while the problem was being looked at and reviewed by several agencies
including Inland Counties Emergency Medical Agency (ICEMA) the problem is likely to get worse
before it gets better.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:
.01 Personnel Report for January 2015
.02 Operations Report for January 2015
.03 Fire and Life Safety Report for January 2015
.04 Community CPR & First Aid Training Report for January 2015
.06 Fleet Services Manager Report January 2015
.06 Hazard Abatement Report for January 2015
.07 Fiscal Reports for January 2015
.08 EMS Report for January 2015

Consent Agenda items number 7.02 and 7.07 were pulled for Board comment and discussion.
Director Earp thanked Staff for adding the mutual aid statistics to the Operations Report 7.02.
President Leary asked the Finance Director about the facilities and maintenance costs in the Finance
Report 7.07 with regard to the costs being higher than expected. This was explained by Staff by
noting the recent repairs to the driveway at FS 334 were charged to the facilities and maintenance



Board Meeting Minutes
February 17, 2015

Page 2 of 4

budget. M/S Earp/Tinsley to approve consent agenda as presented. Motion carried by unanimous
voice vote of the Board members present.

8.0 APPROVAL OF MINUTES:

.01

Minutes of Regular Meeting January 20, 2015. M/S Earp/Tinsley to approve minutes of the

January 20, 2015 meeting as presented. Motion carried by unanimous voice vote of the Board
members present.

9.0 CORRESPONDENCE: President Leary pointed out there were some nice thank you notes included
in the correspondence this past month along with a $100 donation.

10.0 INFORMATION & DISCUSSION ITEMS:

.01

Information Only ltems:

a) Operations Shift Schedule Change. A brief exchange took place between Director Earp

b)

and Staff wherein Director Earp expressed his concerns about effectiveness and safety with
this schedule change. The Fire Chief reported on documentation that had been presented
and Staff's research into the matter, At the Board's invitation PFA President Captain James
“‘Buddy” Peratt came forward and offered references for the Board to check out the 48/96
staffing reminding the Board that the schedule was being tried out on a trial basis. He also
answered several questions for the Board.

GASB Reporting of Retirement Balances Against District Financial Statement. Finance
Director Reynolds noted to the Board this report was to keep the Board informed of changes
in reporting and how the unfunded pension liability would now have to be reported on the
District's annual Financial Statement. Discussion between the Board and Staff followed with
President Leary extending kudos to previous District Boards for planning ahead with regard
to pensions to keep the District in good shape with its unfunded pension liability.

Director Tinsley requested a 5-minute recess at 6:50 PM. President Leary called for the recess and
to reconvene the meeting at 6:55 PM.

Board meeting reconvened at 6:57 PM.

c)

d)

Disaster Preparedness Update. President Leary asked if the Chief had anything to add to
the Staff report. The Fire Chief noted the transition is proceeding well with Joseph at the
Town of Apple Valley with whom he is meeting weekly. Chief Hultquist reported he will
continue to keep the Board updated as the transition continues.

Changes in Workers Compensation Insurance. President Leary requested Staff take them
through the process of making this change which Finance Director Reynolds did briefly.
Noting the District was working on the process diligently and considering taking its General
Liability coverage to a new vendor as well for the cost savings, Staff pointed out there is a
lot of information to gather to go forward with the process. There are several options being
considered and reviewed. President Leary concluded the dialogue by requesting the Board
continue to be informed on the progress of this change.
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.02

Discussion Items:

a) SDRMA Board Nominations. ASM Garrison explained that this was the annual nomination
process with Special Districts Risk Management Authority (SDRMA) and the Board has until
May 1, 2015 to make a nomination. The Board requested by consensus to have the matter
brought forward in next month's agenda.

11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee: President Leary reported that the committee had met the
previous week and that Director Earp had filled in for Vice President Jeffs. He further noted
that the committee had no new business to report.

Special Tax Committee: Director Tinsley that he and Director Alaniz had met with the Fire Chief
the previous Friday for the first time. Discussion at the committee meeting included
conversation about the previous tax measure and when to go out for the special tax measure
again. The committee concluded that November 2016 seemed the next best time to go out.
Director Tinsley went on to point out the 2016 election should have a larger voter turnout as it
is a presidential election and the District also has three Board seats up for election. Director
Alaniz added that November 2016 time frame allows the District enough time for community
outreach and education.

Brief dialogue between Staff and the Board proceeded touching on topics regarding the
community outreach to educate the public about the measure.

President Leary suggested that the Special Tax Committee consider having a Special Board
meeting dedicated to the Special Tax Measure.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

.02

.03

.04

CIP Mid-Year Budget Adjustments FY 2014-2015. President Leary announced this was an
item that had been reviewed by the Board last month in discussion items and was now up for
review and vote as an action item. There were no questions or further discussion. M/S
Earp/Tinsley to accept the CIP mid-year budget adjustments for fiscal year 2014-2015. Motion
carried by unanimous roll call vote of the Board members present.

New Wage Schedule. President Leary reminded the Board that the new Wage Schedule was
a reflection of the wage changes the Board had already approved and this document reflected
those changes. M/S Earp/Tinsley to adopt the new Wage Schedule. Motion carried by
unanimous roll call vote of the Board members present.

Declaration of Surplus Property. President Leary asked if any of the Board had questions about
the surplus property and then queried Staff asking if the equipment in both action items was
being sold. Staff explained that the reports were written by two different people but the items
once declared as surplus can be sold, traded back to the vendor or disposed of. M/S
Earp/Alaniz to approve the declaration of surplus property. Motion carried by unanimous roll
call vote of the Board members present.

Declaration of Surplus Equipment. President Leary asked if there were any additional
questions or comments concerning this action item. There was no further discussion. M/S
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Alaniz/Earp to approve the declaration of surplus property. Motion carried by unanimous roll
call vote of the Board members present.

.05 Pension Side Fund Payoff. President Leary remarked this item had also been a discussion
item in January 2015 Board meeting and requested questions or comments. There was no
further discussion. M/S Earp/Tinsley to approve the pension side fund payoff. Motion carried
by unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS: None.

16.0 DIRECTORS' COMMENTS:
.01 Director Tinsley:
a. Congratulated Carlos Marino on his Employee of the Quarter Award.

.02 Vice President Jeffs:
a. Congratulated Carlos Marino on his Employee of the Quarter Award.
b. Thanked Finance Director Mark Reynolds for all of his hard work.

.03 Director Earp:
a. Congratulated Carlos Marino on his Employee of the Quarter Award.
b. Thanked Buddy Peratt for his input on the new shift work schedule.
¢. Expressed his gratitude to the Staff for all of their hard work.
.04 President Leary:
a. Congratulated Carlos Marinc on his Employee of the Quarter Award.
b. Thanked the Fire Chief for his informative presentation on bed delays.
¢. Extended his thanks to the Chief and the entire staff for their hard work.
17.0 CLOSED SESSION: None.
18.0 REPORT ON CLOSED SESSION: None.
19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 7:17 PM M/S/P Earp/Tinsley.

‘#OU:] Vidia /u.,h Q/Vwe%

ROSE MARIE GARISON U

Recording Secretary
JAYVIEFFS

Vice President

ATTEST:
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [1 Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

March 17, 2015
CALL TO ORDER: Vice President Jeffs at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Alaniz

ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Jeffs, Director Earp
Absent. President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Introduction of New Employees: The Fire Chief introduced new paid call firefighters Sage
Carigon and Ryan Gladney to the assembly explaining that Jordan Cope and Kris
Pouvaranukoah both had to work and couldn’t make the meeting.

.02 Employees Completing Probation: Immediately following his introduction of the new paid call
firefighters the Fire Chief explained that two employees had completed their probationary period
of one year in February. Fleet Services Clerk Danelle Fletcher, who could not attend the meeting
and Paid Call Firefighter Landen Markegard. Chief Hultquist called Landen forward.

.03 Badge Pinning of Landen Markegard: Chief Hultquist called Landen’s father Lieutenant Ron
Markegard of the San Bernardino County Sheriff's Office forward to do the badge pinning.
Immediately following the pinning the Fire Chief called the paid call unit that was in attendance
forward for a picture.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for February 2015

.02 Operations Report for February 2015

.03 Fire and Life Safety Report for February 2015

.04 Community CPR & First Aid Training Report for February 2015
.05 Fleet Services Manager Report February 2015

.06 Fiscal Reports for February 2015

M/S Earp/Alaniz to approve consent agenda as presented. Motion carried by unanimous voice vote
of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting February 17, 2015. M/S Earp/Tinsley to approve minutes of the
February 17, 2015 meeting as presented. Motion carried by unanimous voice vote of the Board
members present.

CORRESPONDENCE: Vice President Jeffs noted there were some nice cards from kids in the

correspondence this month.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Iltems: None.
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.02 Discussion ltems:

a)

b)

c)

Public Retirement Seminar. Finance Director Reynolds was called on by Vice President
Jeffs regarding this staff report for further comment. Mr. Reynolds explained that he had
attended a retirement seminar that for the most part said the state of the PERS retirement
funding is good, in fact better than in 1980. He also noted some information about recent
litigation that was heard in the Stockton bankruptcy that could possibly challenge pension
funds status in the future.

SDRMA Board Nominations. Vice President Jeffs asked ASM Garrison if there was any
additional information or comments she wanted to add for either the SDRMA nomination or
the CSDA nomination. Ms. Garrison noted that the nominations were not due until May 1,
and May 22 respectively. She asked the Board if they wished her to bring the nomination
information forward one more time in April. By consensus the Board agreed they did not
have any nominations for either seat and asked that no further action be taken on these
items.

CSDA Board Nominations. See the comments above in item 10.02b.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Finance Committee: Vice President Jeffs announced that there had been no meeting
in March and therefore there was no report for this meeting.

.02 Special Tax Committee: Director Tinsley shared that the Special Tax Committee had met and
intended to continue to meet at least monthiy until the tax measure is passed. Discussion
included the following: the need for a special Board workshop to further discuss special tax
measure options; adding Mark Shoup to the committee; use of a volunteer system; and boots
on the ground help from the PFA.

Director Alaniz added that the committee hoped to meet again soon with Doug Qualls, Mark
Shoup, the Fire Chief and the two Board members.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

ITEMS: None.

14.0 ACTION

15.0 STAFF COMMENTS:
.01 Fire Chief Hultquist:

a.
b.

C.

Invited the Board to the Disaster Council Meeting on April 18, 2015 at 1:30 PM at Fire
Station 336.

Explained that the Disaster Council Meeting would give the Board a good opportunity to see
what is happening with disaster preparedness in the Town.

Noted that Board would, in future, be included on the distribution list for future Disaster
Council meetings.

Updated that he and Finance Director Reynolds are continuing to work on finding a new
company to handle the District's workers compensation and explained that they were
currently leaning toward PERMA which is a 32-member group that represents several
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communities in the High Desert and works with York RSG who is the District’s current
administrator.

e. Noted that the District would most likely be moving its general liability coverage along with
the workers comp to make a package deal that would be more economically advantageous

for the District.
f. Briefed the Board on a training burn that will take place on March 29, 30 and April 1 and will

be done in conjunction with Victor Valley College.
0. Advised the Board information that the training burn information would be forwarded to them

by email.

16.0 DIRECTORS’ COMMENTS:
.01 Director Tinsley:
a. Congratulated the paid call unit on its new members and Landen con the completion of his

probation and badge pinning.
.02 Director Earp:
a. Congratulated Sage, Ryan and Landen noting his excitement about the quality of the young

men coming up in the paid call program.
b. Thanked paid call instructors for their team work and stated he iooks forward to their

continued service.
.04 Vice President Jeffs:
a. Welcomed Sage, Jordan, Ryan and Kris.
b. Thanked the families and paid call unit for attending the meeting.
17.0 CLOSED SESSION: None.
18.0 REPCRT ON CLOSED SESSION: None.
19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:25 PM M/S/P Tinsley/Earp.

ATTEST:
%@W W
ROSE MARIE GARISON
Recording Secretary

JAYAEFFS

Vice President



1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive (| Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

April 21, 2015
CALL TO ORDER: President Leary at 6:01 PM.
PLEDGE OF ALLEGIANCE: Director Alaniz

ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Presentation on Emergency Communications Services (ECS). Interim Fire Chief Parsons
introduced Mark Yosten from ECS. Mr. Yosten briefed the Board on the types of services the 22
members of ECS provide that aid the District as well as other community agencies with back-up
HAM radio communications during emergency disaster events.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for March 2015

.02 Operations Report for March 2015

.03 Fire and Life Safety Report for March 2015

.04 Community CPR & First Aid Training Report for March 2015
.05 Fleet Services Manager Report March 2015

.06 Fiscal Reports for March 2015

M/S Earp/Tinsley to approve consent agenda as presented. Motion carried by unanimous voice vote
of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting March 17, 2015. M/S Tinsley/Earp to approve minutes of the March
17, 2015 meeting as presented. Motion carried by voice vote of the Board members present
with President Leary abstaining as he did not attend the March 17, 2015 meeting.

CORRESPONDENCE: President Leary noted there were two pieces of correspondence in the
packet — a thank you note and a certificate of appreciation.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only tems:

a) CalPERS Memorandum — Request for Public Comments. President Leary asked if anyone
on the Board wanted to make any response to the CalPERs memorandum. After brief
comments by Director Alaniz and President Leary, the Board by consensus decided not to
take any further action.
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.02

Discussion Items:

a) Candidate Endorsement for CSDA Board of Directors Region 6. President Leary invited
comment from the rest of the Board. Director Alaniz explained that she was acquainted
with Ms. Mackenzie and would support an endorsement for the seat. Discussion followed
whereby the Board concluded by consensus there wasn't sufficient information at this time
to make an endorsement. President Leary requested Staff contact CSDA to see if there
are any other nominees for the seat and requested this item be brought back as an action
item in May.

b) Special District Legislative Days. President Leary led a discussion on the feasibility of the
Board attending Special District Legislative Days in Sacramento with the dates of the event
conflicting with the regularly scheduled Board meeting in May. Brief discussion between
the Board and Staff followed with Chief Parsons noting some of the educational benefits of
the Special District Legislative Days. There was also discussion about the CSDA
Leadership Conference in the fall.

11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee: President Leary reported that he met with Interim Fire Chief
Parsons and Finance Director Reynolds the previous week. Much of the committee's
discussion was with regard to the action items on the current meeting’s agenda. Other matters
reviewed were the “tail” (financial obligation) the District would have to manage as a result of
the PASIS dissoiution.

Special Tax Committee: Director Alaniz announced new members on the Special Tax
Committee stating the committee had not met during the month. Board discussion followed on
the importance of moving forward sooner rather than later on the special tax measure. The
Board directed Staff to schedule a Special Board Meeting as soon as possible so the Board
can discuss the specifics of the special tax measure to give the committee direction.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

01

.02

Resolution 15-001: President Leary asked the Board for questions or comments about the
resclution noting it was pretty straight forward explaining the purpose of the resolution is for
reimbursement from the State. With no further comment from the dais the President called for
a motion. M/S Tinsley/Earp to adopt Resolution 15-001 stating the terms and conditions of
compensation for District personnel while providing emergency assistance to the State of
California and the Federal fire agencies. Motion carried by unanimous roll call vote of the Board
members present.

Resolution 15-002: President Leary began by explaining that Resolution 15-002 was a part of
the change from the PASIS JPA and asked if there was any questions or discussion. Director
Alaniz thanked Staff for the previous information and background on the dissolution of PASIS
which helped prepare the Board for the resolution. M/S Alaniz/Jeffs to adopt Resolution 15-
002 authorizing the execution of an amended and restated Joint Powers Agreement and
requesting authorization to participate in SDRMA (Special District Risk Management Authority)
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.03

.04

.05

Workers' Compensation program. Motion carried by unanimous roll call vote of the Board
members present.

Resolution 15-003: President Leary announced that Resolution 15-003 was another resolution
that is a part of changing from PASIS to a new JPA with the resolution being the application to
the State of California for the new JPA. M/S Alaniz/Earp to adopt Resolution 15-003 authorizing
the application to the State of California for a certificate to self-insure. Motion carried by
unanimous roll call vote of the Board members present.

Letter in Support of AB 203: President Leary called for discussion or questions regarding the
letter. There was no further discussion. M/S Alaniz/Earp to approve a letter supporting AB
203. Motion carried by unanimous roll call vote of the Board members present.

Letter in Opposition to SB 239: President Leary asked if there was any discussion or questions
regarding the opposition letter. There was no further discussion. M/S Earp/Tinsley to submit
an opposition letter regarding Senate Bill 239 (Hertzberg). Motion carried by unanimous roll
call vote of the Board members present.

15.0 STAFF COMMENTS:

01

Interim Fire Chief Parsons:

a. Noted he attended some functions on the District’'s behalf this past month:
1) Victor Valley Water Reclamation Authority ground breaking;
2) Chamber Lunch where there was discussion about the governor's 25% water reduction.

b. Announced the SCBA grant is almost completed remarking the District had taken delivery
of 64 brand new Scott SCBAs and had conducted training on the new state of the art
equipment that will improve firefighter safety.

c. Briefed the Board on the recent River Bottom Fire noting its origins were from a permitted
burn at the Mojave Narrows Regional Park.

d. Updated that we should have additional information about the Fire Chief's recovery at the
end of the week.

16.0 DIRECTORS' COMMENTS:

.01

.02

Director Tinsley:

a. Reported he had attended the Disaster Council meeting after the River Bottom Fire and
found it very informative acknowledging that many of the Council participants felt the River
Bottom Fire was a dress rehearsal for a larger event.

b. Asked follow up questions about the permitted burn that started the River Bottom Fire which
Chief Parsons answered for him.

Director Alaniz:

a. Thanked Director Tinsley and Chief Parsons for the information about burn permits
suggesting there should be future discussion on cross jurisdictional information sharing
about the burn permits. In reply, Chief Parsons explained how burn permits go through the
Com Center which is a central dispatch for most agencies.

b. Commended Jennifer Eisenbrey on her performance at community outreach programs that
Director Alaniz had attended.

¢. Thanked Mark Yosten for the presentation on the HAM operators’ network that helps the
District.

d. Was appreciative of the information on the work the Paid Call Firefighters contributed to the
River Bottom Fire.
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.03 Director Earp:

b.

Thanked Mark Yosten for his very educational presentation expressing his gratitude for the
support of the volunteers.

Expressed his pride in the outstanding job done at the River Bottom Fire and commending
everyone who was involved.

.04 Vice President Jeffs

a.

b.

Addressed Chief Parsons noting the "good job" he did with the River Bottom Fire and
everyone who helped out.

Thanked Mark Yosten for the presentation and the work ECS contributes to the community
and expressed his appreciation for all the ECS members attending the Board meeting.

.05 President Leary

a.
b.
c.
d.

e.

Echoed everyone’s comments to Mark Yosten thanking ECS for the show of force at the
meeting; thanking them for what they all do.

Extended his thanks to the entire staff and personnel of the Fire District for the great job
during the River Bottom Fire during Chief Hultquist's absence.

Thanked Finance Director Reynolds for his helpful and well-presented Staff reports
containing important information on some very complex issues.

Directed comments to firefighters thanking them for their work on the River Bottom Fire
noting “you didn't miss a beat” with only three crews on duty at any given time.

Concluded his comments by expressing the Board's commitment to getting the special tax
measure passed.

17.0 CLOSED SESSION:

.01 Conference regarding possible pending litigation. (Government Code Section 54956.9(e)(1))
President Leary announced there would be no closed session as the matter pending had been
resolved.

18.0 REPORT ON CLOSED SESSION: None.

18.0 FUTURE AGENDA ITEMS:

.01 President Leary requested Staff move forward with the Special Board Meeting for the special
tax measure.
.02 Director Earp requested an update on the 48/96 schedule.

20.0 ADJOURNMENT: The meeting was adjourned at 6:55 PM M/S/P Earp/Tinsley.

ATTEST:

ROSE MARIE GARISON

Recording Secretary
%/ﬁ

DANIEL J. LEARY

President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [0 Apple Valley California 92307
(760) 247-7618 | FAX (760) 247-3895

MINUTES OF SPECIAL BOARD MEETING
BOARD OF DIRECTORS

May 14, 2015

1.0 CALL TO ORDER: President Leary at 9:00 AM

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALL:
Present. Director Alaniz, Director Tinsley, Vice President Jeffs, President Leary
Absent. Director Earp

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

01

Prior to opening the meeting discussion or proceeding with the agenda items, President Leary
addressed the assembly explaining that he wanted to have an open discussion and exchange
with everyone present. He emphasized the importance of the subject of the meeting, the
special tax measure, noting input from all parties present would be important as the Board goes
forward making decisions regarding the renewal of the Measure V tax.

President Leary went on to invite all parties to engage by either using, if they preferred, the
formal Request to Speak form, or simply address the group as the meeting progressed and
topics came up. He cautioned that the discussion may not strictly follow the format of the
Agenda but would evolve as the conversation progressed.

5.0 PUBLIC COMMENT:

.01

.02

Randy Terrell of Passantino Andersen Communications introduced himself to the group present
explaining some of the services available through Passantino Andersen Communications.
Dialogue continued between Mr. Terrell, the Board and District personnel regarding a possible
survey for the District regarding the special tax measure along with several questions on how
a consultant would interact with the District on a matter such as the special tax measure.

Interim Captain/Paramedic Rob Qualls spoke on behalf of the Professional Firefighters
Association. Mr, Qualls suggested the Board consider a carefully crafted and positive
education campaign about the status of Fire Stations 336 and 337. Mr. Qualls explained his
experience with the public’s perception that these stations were open and fully staffed.
Conversation among several Staff members and the Board continued with thoughts and ideas
exchanged on how the District could address this issue and how the public's perception of these
two stations may affect their vote on the special tax.

Rob concluded his remarks by asserting the PFA's commitment and willingness to move
forward on the special tax measure and help with its passage in any way they can.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: The Board interacted with both Mr. Terrell and

Interim Captain Qualls as noted above.

7.0 INFORMATION & DISCUSSION ITEMS:

.01

Information Only ltems: None.
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.02 Discussion Items:

a) Special Tax Measure Review & Discussion Options: President Leary began the discussion
by calling on Finance Director Mark Reynolds to get his report on the District's funding
forecast.

1)

2)

3)

4)

3)

Mr. Reynolds reviewed the tax income for the District informing the Board that there
might be a slight increase in the new taxes by one-tenth of one percent. He went on to
explain that some continuing growth has been forecast in the District budget but
cautioned that several economic sources are alsc projecting a market correction that
could impact that growth.

Polling data from the District's Measure G efforts was reviewed and in a discussion led
by the Fire Chief. There was a data sheet and polling map that was presented to
everyone present including the Board. Specific discussion was held regarding where
the gaps were in the number of ‘yes' votes and the number of registered voters. There
was follow up analysis regarding Station 336 and its surrounding area with it being
observed there had been a significant gap in the voting on Measure G. It was remarked
that a more concentrated effort to educate the public might be made in that area in the
future.

Throughout the open conversation the components and date selection for the ballot
measure were examined and dissected. Cases were made for both June 2016 and
November 2016 with no clear conclusion drawn during the discussions.

Lengthy review of the components of any new special tax were discussed with many
different thoughts and ideas exchanged for going forward.

Staff offered a general timeline for bringing the special tax measure noting the Board
would have to approve the ballot measure for bringing the matter before the public
approximately 120 days before the election noting the practical work of drafting ballot
language and the components of the measure would have to be done prior to that Board
meeting.

8.0 ACTION ITEMS: Due to the length of time spent on the discussion, by consensus the Board agreed

fo bring the action items forward to the regular Board meeting scheduled on May 19, 2015.

.01

Selection of Option for Special Tax Measure & Ballot Wording. Tabled until May 18, 2015.
.02 Ballot Date Selection Special Tax Measure. Tabled until May 19, 2015.
.03 Hiring of a Consultant. Tabled until May 19, 2015.

9.0 STAFF COMMENTS: None.

10.0 DIRECTORS’ COMMENTS: None.

11.0 FUTURE AGENDA ITEMS:

.01

President Leary reminded Staff to bring the three action items from today's meeting forward to
the regular May 19, 2015 meeting.

.02 President Leary also requested a report from Staff regarding the training burn that was
conducted during the same time period as the River Bottom Fire.
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12.0 ADJOURNMENT: The meeting was adjourned at 11:05 AM M/S/P Tinsley/Jeffs.

ROSE MARIE GARISON
Recording Secretary

ATTEST:

DANIEL J. LEARY
President




1.0
2.0

3.0

4.0

50

6.0

APPLE VALLEY FIRE PROTECTION DISTRICT
22400 Headquarters Drive ©  Apple Valley California 82307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

May 18, 2015
CALL TO ORDER: President Leary at 6:02 PM.

PLEDGE OF ALLEGIANCE: Director Earp

ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent: None.

SPECIAL ANNCUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — Second Quarter. The Fire Chief introduced Finance Director Mark
Reynolds as the Employee of the Quarter for the second quarter while calling him to the podium.
Finance Director Reynolds was nominated for the EOQ award for his good stewardship of the
Fire District's finances. In particular, Fire Chief Sid Hultquist noted the Finance Director's
diligence through the difficult years of the 2008-2010 recession. Chief Hultquist went on to
mention Mark's successive years of clean audits, his work on the recent Capital Improvement
Plan and policy, and pointed out his contributions to the District’s reserve policy and resolution.

.02 Power Point Presentation on Consultants. Chief Hultquist presented an approximately 10-
minute power point presentation ocutlining the parameters under which the District can hire a
consultant. The presentation covered the legal guidelines, the types of consulting available
and what role a consultant might play for the District with the special tax measure. Discussion
between the Board and Fire Chief followed the presentation regarding the Request for Proposal

process should the Board decide to seek a consultant.

PUBLIC COMMENT:

.01 George Passantino from Passantino Andersen Communications came forward to address the
Board regarding Agenda ltem 14.06 Hiring of a Consultant. President Leary asked if he would
like to address his remarks at this time or during that agenda item. Mr. Passantino did not have
a preference and the Board President requested he proceed with his comments as he felt they

were appropriate to the discussion and presentation the Fire Chief had just concluded.

Mr. Passantino began his remarks by commenting on the Fire Chief's “excellent” presentation
on consultants noting it was a clear and concise representation of what the District can do,

should do and ought not te do regarding the special tax measure.

Mr. Passantino also outlined the importance of starting early (special tax measure) in order to
have a fully informed constituency. He went on to say his company had been operating in the
High Desert for over 10 years and listed the types of campaigns his firm had been involved with
including special tax measures and school bonds. Mr. Passantino added information about

surveys and the type of valuable information that can be derived from them.

.02 President Leary asked James “Buddy” Peratt if he wished to address the Board at this time or
later when the agenda items (special tax measure) were addressed. Mr. Peratt opted to wait

until those agenda items came up.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.
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7.0

8.0

9.0

CONSENT AGENDA:

.01 Personnel Report for April 2015

.02 Operations Report for April 2015

.03 Community Risk Reduction Report for April 2015
.05 Fleet Services Program Report April 2015

.06 Fiscal Reports for April 2015

Director Earp requested the Staff report 7.03 from Community Risk Reduction be pulled. M/S
Earp/Jeffs to approve the remainder of the consent agenda as presented. Motion carried by
unanimous voice vote of the Board members present.

Director Earp directed questions to Fire Marshal Jason Nailon regarding the number of people
participating in the public education events asking for a breakdown of the events. Mr. Nailon noted
there had been a Public Safety Fair with the Town of Apple Valley that accounted for the majority of
the participants. M/S Earp/Tinsley to approve Staff Report 7.03. Motion carried by unanimous voice
vote of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting April 21, 2015. M/S Alaniz/Jeffs to approve minutes of the April 21,
2015 meeting as presented. Motion carried by unanimous voice vote of the Board members
present.

CORRESPONDENCE: President Leary pointed out there were two thank yous in the
correspondence packet.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems:

a) Candidate Endorsement for CSDA Board. President Leary asked for questions or comment
regarding this item. He asked ASM Garrison about the timeline for doing an endorsement
and for the date of the election which Ms. Garrison noted as taking place in August. This
item will be brought forward again next month.

b) LAFCO Notice of Hearing. The Fire Chief had nothing further to add to the Staff Report.

¢) Training Burn — March-April 2015, No discussion.

.02 Discussion ltems:

a) LAFCO Proposed Budget FY 2015-16 & Special District Apportionment. The Fire Chief
pointed out the billing to the agencies in LAFCO’s budget and some of its inequities noting
the $10,000 cost to the Fire District. Director Earp asked the Fire Chief if he could contact
LAFCO to ask them about the billing and how the amounts are calculated.

11.0 BOARD COMMITTEE REPORTS: None.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 Award of Weed/Hazard Abatement Contract. President Leary called on Fire Marshal Nailon
to ask if he had any further commentary. The Fire Marshal pointed out the fee schedule was
on the back (attached). He went on to inform the Board that the abatement contractor that was
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.02

.03

.04

.05

.06

recommended to the Board is the District’s current abatement contractor. The Board President
called for questions or comment from the Board with Director Alaniz asking a question about
the fees which was answered. M/S Earp/Jeffs to approve A-Absolute Tractor as the District’s
weed abatement contractor. Motion carried by unanimous roll call vote of the Board members
present.

Personnel Policy P-3, Revision 8, Authorization of Positions. President Leary asked the Board
for comment. There was a brief exchange between Staff and the Board regarding some of the
changes. Questions were answered for both Director Earp and Director Alaniz. M/S
Earp/Alaniz to approve Policy P-3, Revision 8, Authorization of Positions. Motion carried by
unanimous roll call vote of the Board members present.

Personnel Policy P-10, Revision 4, Sick Leave. The Board President again called for questions.
There was a significant discussion and exchange between Director Earp and Staff answering
specifics about the changes to the policy that were specific to AB 1522. M/S Jeffs/Earp to
approve Policy P-10, Revision 4, Sick Leave. Motion carried by unanimous roll call vote of the
Board members present.

Selection of Option for Special Tax Measure & Ballot Wording. President Leary introduced this
item by briefing the assembly on the discussion on the special tax measure at the Special Board
Meeting that was held on May 14, 2015 noting there had been four Board members present.
He went on to explain there was a consensus reached at that meeting to go forward with much
the same ballot proposal as was used for Measure G in June 2014. There was discussion and
comment following his remarks calling for clarification about components of the measure.
While the Board all agreed by consensus that there needed to be an increase, a specific amount
had not yet been settled on but it was agreed to go forward with a special tax measure that
would include an increase. M/S Earp/Alaniz to go forward with a special tax measure that
includes an increase commensurate with the $1.99 increase presented to voters in June 2014,
will include the annual CPI increase (2% cap) as exists in the current special tax, and be for a
term of 20 years. Motion carried by unanimous rol! call vote of the Board members present.

Ballot Date Selection Special Tax Measure. Mr. Leary shared his recollection of the discussions
on this matter from the meeting on May 14, 2015 which were to try to go out for the special tax
measure in June 2014. He then asked the Board for their comments or any questions with
regard to the topic. Discussion followed among the Board members regarding the dates and
whether or not a decision should be made as to the date if the Board was going to hire a
consultant noting their (consultant's) input should be considered. M/S Tinsley/Alaniz to move
forward with June 7, 2016 as the target date to put a special tax measure on the ballot.

At this point James “Buddy” Peratt was called forward to make his public comments. He thanked
the Board for the opportunity to speak and introduced himself as a representative of the Apple
Valley Professional Firefighters Association (PFA). He began by stating the PFA supported the
idea of a consultant. He pointed out that in just a few weeks the District would be in a 12-month
count down to the measure. Mr. Peratt listed several items that he felt needed to be addressed
to “get the ball rolling” on the special tax measure such as fund raising and educating the public.
Buddy emphasized that there will have to be more outside funding and a greater commitment
in order to be successful. He concluded his remarks by pledging the commitment of the PFA
to get the special tax measure passed.

Hiring of a Consultant. President Leary called for comment the Board regarding the hiring of a
consultant. There was dialogue among the Board members on the qualifications and type of
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consultant to hire. The conversation included debate about whether or not a survey would be
helpful. The Board requested Mr. Passantino from Passantino & Andersen come forward again
for some additional input and questions. Following the discussiocnh and Board consensus,
President Leary directed Staff to begin the process of finding several consultant candidates,
preferably from Southern California that could do a presentation before the Board. Mr. Leary
went on to emphasize that time was of the essence and to move forward with an RFP within
the next 30 days.

156.0 STAFF COMMENTS:

.01

.02

Fire Chief Hultquist:

a) Invited the Board to a “table top” exercise on May 29 with all the local chiefs participating.

b) Advised the Board that the District had budgeted for two Board members to attend the
CSDA conference September 21-24, 2015 and to advise Staff if they are interested in
attending.

Finance Director Reynolds:

a) Updated on the dissolution of PASIS noting the Finance member of PASIS from the City of
Beaumont had resigned and that Tamara Lana from Rancho Cucamonga had taken over
those responsibilities.

b) Briefed that the PASIS funds of approximately 1 million dollars should be received by the
District by July 21, 2015 and would be put into a special account set up for that purpose.

¢) Explained that the new workers compensation carrier was all set up and ready to go on July
1, 2015.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

.04

.05

Director Alaniz:

a} Thanked Buddy Peratt and the PFA for coming out in force to the meeting and showing their
support.

b) Thanked Finance Director Reynolds for his hard work and service.

¢) Welcomed Chief Hultquist back.

Director Earp:

a) Congratulated Finance Director Reynolds on his Employee of the Quarter award and
thanked him for his service.

b) Thanked Mr. Passantino for the information he provided.

c) Thanked Captain Peratt for his input.

d) Thanked all the employees for their support.

Director Tinsley:
a) Extended a special thanks to Finance Director Reynolds.
b) Echoed congratulations to Mr. Reynolds on his award.

Vice President Jeffs:

a) Expressed he had the same sentiments of thanks and congratulations as others had noted.
b) Welcomed the Fire Chief back.

¢) Thanked the PFA for their support.

President Leary:

a) Thanked everyone for their support.

b) Stated that this time things will be better coordinated.

¢} Thanked George Passantino and Fire Chief for their presentations and input.
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d) Thanked Finance Director Reynolds for his work and contributions.

17.0 CLOSED SESSION:
01. Fire Chief Performance Evaluation. (Government Code Section 54857)

Meeting was adjourned to closed session at 7:26 PM
The meeting reconvened to open session at 7:44 PM

18.0 REPORT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS:
01. Director Earp requested an update on the 48/96 schedule at halfway point at July 2015 meeting.
02. President Leary requested an update on options for hiring or replacing the Finance position.

20.0 ADJOURNMENT: The meeting was adjourned at 7:48 PM M/S/P Earp/Tinsley.

ATTEST:
MQ\MM
ROSE MARIE GARISO
Recording Secretary
- e
r | I_.I'
/[ dezA
DANIEL J. LEAR

President
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive . Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF SPECIAL BOARD MEETING
BOARD OF DIRECTORS

June 9, 2015

CALL TO ORDER: President Leary at 1:01 PM.

PLEDGE OF ALLEGIANCE: Director Earp

ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President

Leary

Absent: None

PUBLIC COMMENT: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Workshop Presentation on the Role of the District's General Counsel. President Leary

announced the workshop and requested the representatives from Best Best and
Krieger (BBK) come forward. Mr. Andy Maiorano came forward and introduced himself
and gave a brief bio of his experience. Mr. Maiorano then introduced Roger Crawford
also from BBK who introduced himself and gave a brief description of his work history
as well.

Before beginning the power point presentation ‘General Counsel Orientation for Board
Members’, Mr. Maiorano encouraged the assembly to ask questions or make comments
as the presentation proceeded. He then continued with the presentation with questions
and commentary from both the Board and Staff members present. Mr. Crawford
contributed and offered additional explanation and clarification throughout the
presentation and as questions were asked.

The presentation included information on the role of the Board and its powers, the role
of General Counsel to the Board and information regarding the Brown Act and the
Public Record Act.

At 2:07 PM Director Alaniz requested a break or brief recess. By consensus the Board
agreed to break. The meeting was reconvened at 2:14 PM.

The power point presentation continued after the break identifying some specific
training Board members should take and information about the annual Form 700 filing.

At the conclusion of the presentation some of the earlier topics were revisited with
questions from both the Board and Staff. On behalf of the Board President Leary
thanked both representatives from BBK for the valuable information and training.

7.0 STAFF COMMENTS: None.

8.0 DIRECTORS' COMMENTS: None.
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11.0 EUTURE AGENDA ITEMS: None.

12.0 ADJOURNMENT: The meeting was adjourned at 2:58 PM M/S/P Earp/Tinsley.

funiJrwic B

ATTEST:

ROSE MARIE ISON
/ Recording Sec t
7 /1; il

DANIELJ. L
President

!
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive | Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

June 16, 2015

CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present:  Director Alaniz, Director Tinsley, Vice President Jeffs, President Leary
Absent: Director Earp

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

PUBLIC COMMENT: None.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for May 2015

.02 Operations Report for May 2015

.03 Community Risk Reduction Report for May 2015
.05 Fleet Services Program Report May 2015

.06 Fiscal Reports for May 2015

M/S Tinsley/Alaniz to approve consent agenda as presented. Motion carried by unanimous

voice vote of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Special Board Meeting, May 14, 2015. M/S Alaniz/Tinsley to approve
minutes of the May 14, 2015 special meeting as presented. Motion carried by

unanimous voice vote of the Board members present.

02 Minutes of Regular Board Meeting, May 19, 2015. M/S Alaniz/Tinsley to approve
minutes of the May 19, 2015 regular meeting as presented. Motion carried by

unanimous voice vote of the Board members present.

CORRESPONDENCE: President Leary noted that the correspondence presented is an

indication of all the good work people are doing in the District.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items:

a) 2015 CSDA Board Elections. President Leary addressed the Board asking if any of
the Board members wanted to speak in support of a CSDA candidate. The Board
did not come to any consensus regarding the CSDA Board seat and requested Staff

take no further action.
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.02

b) Update on Finance Officer Recruitment. Fire Chief Hultquist briefed the Board that
the recruitment process is on-going and noted he will continue to update the Board
throughout the hiring process.

c¢) Update on RFP for Consultant. Fire Chief Hultquist reported that the Request for
Proposal (RFP) deadline was Friday, June 19, 2015. He briefed that once all the
bids have been received it is his intention to bring the top candidates before the
Board. Discussion followed regarding the possibility of a Special Board Meeting to
consider consultant options and perhaps meet with the top candidates.

Discussion ltems:

a) Update on Capital Improvement Plan (CIP). Finance Director Reynolds gave a
Power Point presentation updating the Board on the status and balance of the CIP
fund. Following the presentation President Leary asked some questions to clarify
the reasoning behind a particular purchase.  Additional discussion followed
between Staff and the Board regarding the CIP policy.

11.0 BOARD COMMITTEE REPORTS:

.01
.02

Budget & Finance Committee. President Leary noted that the Finance Committee had
met and had reviewed the new budget.

Special Tax Measure Committee. Director Tinsley commented that the Special Tax
Measure Committee is ready to move forward once a consultant has been identified to
help with passing the ballot measure.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

.02

Proposed Wage Schedule Change: Chief Hultquist noted that the changes to the wage
schedule were to accommodate the recruitment for the Finance position. He noted the
position title was changing from Finance Director to Finance Officer and that the wages
for the position had been adjusted as well. The Fire Chief concluded his remarks by
stating that the change will save the District money and open up the candidate pool for
hiring. M/S Alaniz/Jeffs to approve changes to Wage Schedule. Motion carried by
unanimous roll call vote of the Board members present.

Declaration of Surplus Property, Vehicle #171 — 2000 GMC 3500 Utility Truck: Fieet
Services Manager Ryan briefed that this particular vehicle stays in the reserve pool and
is out of use most of the time. He advised that it would be more economical for the
District if it was declared surplus. M/S Tinsley/Jeffs to approve Surplus of Vehicle #171.
Motion carried by unanimous roll call vote of the Board members present.

.03 Adoption of Original Budget for Fiscal Year 2015/16: Finance Director Reynolds

presented the Original Budget for FY 15/16 to the Board noting the District once again
had a balanced budget. A short question and answer period between Board members
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and Staff followed. M/S Tinsley/Alaniz to approve Original Budget for FY15/16. Motion
carried by unanimous roll cal! vote of the Board members present.

.04 Resolution 15-004: Fire Marshal Nailon expiained that this is the annual resolution that
provides the District the ability to levy fire hazard abatement fees on the property tax
roll for those property owners who have not paid for their abatement fees. M/S
Jeffs/Tinsley to approve Resolution 15-004 instructing the County Auditor/Controller to
levy fire hazard abatement fees on certain properties. Motion carried by unanimous roll
call vote of the Board members present.

.05 Resolution 15-005: Finance Director Reynolds reminded the Board that this is also an
annual resolution that the District files in order to establish the Consumer Price Index
Adjustment for the District's Special Tax for the current fiscal year. M/S Tinsley/Alaniz
to approve Resolution 15-005 establishing the Consumer Price Index Adjustment for
the Special Tax Levy of 1997. Motion carried by unanimous roll call vote of the Board
members present.

15.0 STAFF COMMENTS:
.01 Fire Chief Hultquist:
a) Advised that the Proposition 218 publication the Board had requested had been sent
out to them.
b) Invited the Board to the San Bernardino County Fire Chiefs Association meeting on
Thursday June 25, 2015 at the Victor Valley College Regional Public Safety Training
Center noting that the District will be hosting the meeting.

16.0 DIRECTORS' COMMENTS:
.01 Director Alaniz:
a) Praised Staff for a balanced budget and surplus complimenting the budgetary
forethought of setting aside money for employee sick and vacation payouts.
b} Thanked Finance Director Reynolds for his service.

.02 Director Tinsley:
a) Thanked Finance Director Reynolds for a good job noting that he is impressed with
the accuracy and bottom line of where the District stands.

.03 Vice President Jeffs:
a) Thanked all for a great job.
b) Thanked the crews and paid call personnel for their quick response to his business
on a recent incident.

.04 President Leary:
a) Thanked Staff for a well put together agenda and good preparation.
b) Thanked Finance Director Reynolds for his service noting that he will be sorely
missed.
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17.0 CLOSED SESSION:
01. Fire Chief Performance Evaluation. (Government Code Section 54957)

Meeting was adjourned to closed session at 6:57 PM.
The meeting reconvened to open session at 7:18 PM.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS:
01. Director Tinsley requested Special Tax Measure updates remain on the agenda.
02. President Leary requested an overtime analysis report presentation in reference to the
48/96 schedule.
03. President Leary requested a discussion item on the Capital Improvement Plan for next
meeting. He requested both the plan and policy be included in the Board Packet.

20.0 ADJOURNMENT: The meeting was adjourned at 7:26 PM M/S/P Jeffs/Tinsley.

%MBERLY D.LOPEZ U

Recording Secretary

ATTEST:

President '
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive . Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

AMENDED MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

July 21, 2015

CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Alaniz

ROLL CALL:
Present. Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent:

None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:
Presentation of Promoted Employees:

.01

.02

a)

b)

Fire Chief Hultquist began by noting that employee promotions are a great time to celebrate
the success, hard work and dedication of Fire District employees. He expressed his
pleasure in announcing the promotion of Kim Lopez from Secretary | to Secretary Il. The
Fire Chief went onto add that the promotion is well-deserved explaining her work in payroll,
payroll reporting, tax billing and most recently assisting in accounts payable during the
transition of the Finance Officer position.

Chief Hultquist invited Fire Marshal Jason Nailon forward to assist him in the announcement
of Susan Mulvaney's promotion from Inspector to Fire Inspector . The Fire Chief noted that
he has witnessed Susan's dedication and hard work in her job. Fire Marshal Nailon gave a
brief overview of Susan’s career with the Fire District noting that she is a valuable asset to
the Community Risk Reduction Division and the Fire District. He concluded his remarks by
expressing his extreme pride in her accomplishments.

Special Tax Measure Consultants Power Point Presentation; The Board of Directors agreed by
consensus to defer both the presentation and the discussion of this item on Special Tax
Measure Consultants until Action Item 14.01. Please see additional comments under Action
Item 14.01.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for June 2015

.02 Operations Report for June 2015

.03 Community Risk Reduction Report for June 2015
.04 Fleet Services Program Report June 2015

.05 Fiscal Reports for June 2015

M/S Earp/Tinsley to approve consent agenda as presented. Motion carried by unanimous voice vote
of the Board.

APPROVAL OF MINUTES:

Minutes of Special Board Meeting, June 09, 2015. M/S Tinsley/Jeffs to approve minutes of the
June 08, 2015 special meeting as presented. Motion carried by unanimous voice vote of the
Board.

.01
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.02 Minutes of Regular Board Meeting, June 16, 2015. Director Earp requested a correction to
reflect his absence at the June 16, 2015 meeting M/S Tinsley/Jeffs to approve minutes of the
June 16, 2015 board meeting with correction as noted. Motion carried by unanimous voice vote
of the Board. Director Earp abstained as he was not in attendance.

9.0 CORRESPONDENCE: President Leary noted that the correspondence was evidence of the
firefighters doing a great job.

10.0 INFORMATION & DISCUSSION ITEMS:
.01 Information Only Iltems:

a) Overtime Report. President Leary noted that the Overtime Report received at the Board's
request gave the Board a good background in order to have discussions as needed about
overtime. Director Earp added that the report is broken down in a way that is easy to digest.
The Board thanked ASM Garrison for her hard work and great job on the report.

.02 Discussion ltems:

a) Update on 48/96 Schedule: Fire Chief Hultquist noted that the Board has received a full
report in the Board packet regarding the 48/96 schedule and he would answer any
questions they have in regard to the schedule. Director Alaniz commented that the report
shows comparable overtime without significant increase.

b) Capital Improvement Plan (CIP) Review: President Leary began the discussion by
reviewing several items in the Capital Improvement Plan and policy emphasizing the
importance of maintaining the integrity of the plan for the future of the Fire District. He noted
a few purchased items that the Board would like to review and receive clarification on how
they fit into the budget and the CIP. After discussion between Board and Staff, President
Leary requested a detailed report on the Capital Improvement Plan including a review of
the 6-year and 20-year plans.

11.0 BOARD COMMITTEE REPORTS:
.01 Budget & Finance Committee. President Leary noted that the Finance Committee had not met
this month.
.02 Special Tax Measure Committee. The Board of Directors agreed by consensus to defer all
discussion on the Special Tax Measure to Action Item 14.01. See comments under Action Item
14.01.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01 Special Tax Consultant: Fire Chief Hultquist gave a Power Point presentation outlining the bids
received from the Fire District's Request for Proposal for a Special Tax Consultant. The
presentation included services and costs contained in the bids received, the importance of
hiring a consultant and District Staff recommendations. Discussion between Board Members
and Staff followed the presentation highlighting items such as phone surveys and June versus
November election timelines. A consensus was reached through discussion that the Lew
Edwards Group best fits the specific needs of the Fire District for passing the Special Tax
Measure. M/S Alaniz/Tinsley to approve the Lew Edwards Group as the Special Tax Consultant
for the Fire District. Motion carried by unanimous roll call vote of the Board.
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.02

Declaration of Surplus Property — Survivair Self-Contained Breathing Apparatus (SCBAs) and
Survivair SCBA Containers: M/S Earp/Alaniz to approve as surplus the Survivair Self-
Contained Breathing Apparatus (SCBAs) and Survivair SCBA Containers. Motion carried by
unanimous roll call vote of the Board.

15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:
a) Gave a briefing on the Fire District's participation in the mutual aid effort at the North Fire

in the Cajon Pass noting that the need was there and our guys stepped up to not only fight
the fire but our Paid Call Firefighters came in to cover the District and ran a CPR save while
covering.

b) Expressed his appreciation for the Board’s support during the North Fire.

c) Briefed that he, President Leary and Director Alaniz would be attending the California
Special Districts Association (CSDA) conference in September.

16.0 DIRECTORS’ COMMENTS:

.01

.02

.03

.04

.05

Director Alaniz:

a) Remarked how amazing it was to watch the North Fire on TV and how exciting it was to
know Apple Valley Fire District was a big part of the effort to put out the fire.

b) Thanked the Fire Chief for his updates during the North Fire.

Director Earp:

a) Congratulated Kim and Susan on their promotions.

b) Thanked the firefighters for all they do and the protection they provided for people and
houses during the North Fire.

Director Tinsley:

a) Commended the Fire District's response to the North Fire.

b) Congratulated Kim and Susan on their promotions.

c) Observed that recording the Board Meetings might be beneficial during the Special Tax
Measure Campaign.

d) Noted the importance of keeping the District website and social media up to date.

Vice President Jeffs:

a) Thanked Kim and Susan for their hard work and congratulated them on their promotions.

b) Commended ASM Garrison on the best overtime report he had ever seen.

c) Thanked Fire Chief Hultquist for his Special Tax Measure Consultant presentation noting
that he feels the District will be in good hands with the Lew Edwards Group.

d) Thanked his feliow Board members for all their work.

President Leary:

a) Congratulated Kim and Susan.

b) Acknowledged the amazing, well controlled work done at the North Fire.

¢) Remarked that it is excellent to get going with the tax measure consultant.

d) Noted that Board and Staff have had the first “glitch” with the CIP adding that this is good
because it gives an opportunity to work on improving policy and procedure to benefit the
financial future of the Fire District.
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17.0 CLOSED SESSION:
01. Fire Chief Performance Evaluation. (Government Code Section 54957)

Meeting was adjourned to closed session at 7:18 PM
The meeting reconvened to open session at 8:20 PM
18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS:

01. Director Earp noted there have been several changes in District personnel in the past months
and he would like a review of District Personne! Policies. The Board made a nomination to form
a committee to review District Policies. This item will be brought forward as an Action Item at
the September Board Meeting.

02. The Board requested a discussion on how to let the community know that Fire Stations 336
and 337 are not open including laws or rules in posting the information and how to clearly post
the closures at the Stations.

03. The Board requested a meeting between the Lew Edwards Group and the Special Tax
Committee as soon as time permits.

20.0 ADJOURNMENT: The meeting was adjourned at 8:27 PM M/S/P Earp/Alaniz.

%(-IMBERLY D. LOPEZ ~

Recording Secretary

ATTEST:

7 [t

DANIEL J. LEARY,
President
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22400 Headquarters Drive = Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

August 18, 2015

CALL TO ORDER: President Leary at 6:01 PM.

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary

Absent:

None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

PUBLIC COMMENT:

.01 Doug Qualls addressed the Board stating he had the opportunity to review the proposals by the
various consultants that submitted packets to the District. Mr. Qualls went on to endorse the
Board's decision to hire the Lew Edwards Group noting they were a clear front runner and (he
feit) the right company to assist the District with the renewal of the special tax measure in 2016.
He further stated there is no other single issue as critical to the District as the renewal of the
measure and that it will take the aggressive support and participation of all the community
stakeholders to see to its success. He concluded by thanking the Fire Chief for the invitation to
the workshop scheduled for the following week on Monday, September 21.

.02 Buddy Peratt presented a quick update to the Board on several items the Professional Firefighters
Association (PFA) are working on.

a)

b}
c)

d)

He led his comments by telling the assembly the PFA had met recently and were excited,
motivated and ready to begin work on the special tax measure.

He expressed his excitement to be a part of the workshop the following week;

Mr. Peratt noted a couple of public outreach events the PFA was sponsoring involving
children in the community; one is a spaghetti dinner for a couple of children with muscular
dystrophy. He informed the Board this is a repeat of a successful fund raiser they had
shortly after the Chief joined the District.

Another fund raiser the PFA is involved in is for a 12-year old boy in the community that has
a brain tumor. The young man is very active in sports in the community. The fundraiser is
to be held at Mama Carpino's.

Buddy briefed that with the support of the Fire Chief and the Apple Valley High School the
Fire District will be able to participate and lend its expertise in a Skills Competition which
includes life skills and training such as firefighting. Captain Peratt noted his enthusiasm
for the opportunity to participate in the program that has taken Apple Valley High School
participants all the way to national competition.

President Leary asked if Mr. Peratt wanted to address his comments regarding the other item on
his Request to Speak form, 10.02(a). Buddy requested to reserve those comments until the
meeting progressed to that point in the agenda.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

.01 Personnel Report for July 2015

.02 Operations Report for July 2015

.03 Community Risk Reduction Report for July 2015
.04 Fleet Services Program Report July 2015
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8.0

8.0

.05 Fiscal Reports for July 2015

Director Earp requested further discussion on the Fiscal Report. M/S Earp/Tinsley to approve
consent agenda items 7.01 through 7.04. Motion carried by unanimous voice vote of the Board.

Director Earp noted that there had been two meetings without any detailed financial report. Mr. Earp
went on to say that while he understands Staff has been hindered by not having a Financial Officer
during this time period, the importance of the Board knowing and being briefed on the District's
finances is critical.

M/S Earp/Alaniz to approve the 7.05 report. Motion carried by unanimous voice vote of the Board.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, July 21, 2015. Director Alaniz noted that Director Earp was
missing from the Roll Call. The Board agreed to approve the Minutes with the change being
made to the Roll Call to include Director Earp. M/S Earp/Tinsley to approve minutes of the July
21, 2015 regular meeting as amended. Motion carried by unanimous voice vote of the Board.

CORRESPONDENCE: President Leary congratulated the 334B crew on the two pieces of
correspondence acknowledging their good work.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems:
a) Proposed and New Development. President Leary polled the Board for questions
remarking it was nice to see things moving in a good direction.

b) Overtime Update. President Leary thanked ASM Garrison for an outstanding report
updating the Board on the District's overtime.

.02 Discussion Items:

a) Plan for Closed Fire Stations. Chief Hultquist was called on by President Leary for an
update. The Fire Chief reviewed a couple of items in the report and requested the Board's
feedback. There was brief discussion regarding the 'closed' signs sizes and adherence to
the Town's specifications.

Buddy Peratt declined further comment when he was called on by President Leary who then
called for comments and questions from the Board.

Director Alaniz remarked she had seen a thread on Facebook regarding the ‘closed' signs
acknowledging some of the comments the Board had discussed might come up have
surfaced with one of those being the public's perception that the Stations had been open
and were just now closing. Ms. Alaniz reported from her review of the comments on
Facebook that this perception seems to be the prevailing opinion of many people who live
around FS 336.

b) 2016 CSDA Committee & Expert Feedback. By consensus the Board agreed to take no
further action or offer any nominations on the 2016 CSDA Committees & Expert Feedback
committees.
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11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. Vice President Jeffs reported there was no formal Budget
Committee meeting as the Board President was out of town and there is currently no Finance
Officer. He went on to the brief the Board regarding his meeting with the Fire Chief and his
review of the Finance Officer applications, interviews, and scoring stating he also had the
opportunity to meet with Staff regarding the candidate. He informed the Board that it seemed
as if we have the right candidate. Mr. Jeffs concluded his remarks by informing the Board he
would be sitting in on the final interview with the Fire Chief on Thursday.

Special Tax Measure Committee. Director Tinsley began by reminding the Board of the
meeting on Monday, September 21, 2015. President Leary suggested it be opened up to all
the Board as a Special Meeting Workshop noting the importance of the meeting and the issue.
By consensus that Board agreed for the meeting on Monday to be a Special Board Meeting
Workshop that all the Board could attend.

Director Tinsley also invited the Board to further vet the Lew Edwards Group noting his
concerns regarding their scope.

There was further discussion between the Board and Staff regarding the logistics of phoning
into the Special Meeting on Monday with President Leary requesting Board Clerk Garrison get
back to him with the proper procedure for his participation in the meeting.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

.02

.03

Declaration of Surplus Property — Vehicle #119 1999 Chevy Malibu. There were no questions
or comment by the Board and President Leary called for a motion. M/S Alaniz/Tinsley to declare
Vehicle #119 1999 Chevy Malibu as surplus property. Motion carried by unanimous roll call
vote of the Board.

Personnel Policy P-8, Revision 6, Employee Layoff. President Leary pointed out the revisions
were primarily due to changes in staffing and then called for questions or comment. Director
Earp posed several questions regarding specific positions and the addition of positions to the
policy. Staff explained many of the positions were previously approved by the Board and not
updated in the policy. Director Earp also asked several questions about the District’s interaction
with the Town on Disaster Preparedness as it applies to the positions noted in the policy. M/S
Earp/Tinsley to approve Personnel Policy P-8, Revision 6 Employee Layoff as presented.
Motion carried by unanimous roll call vote of the Board.

Personnel Policy P-18, Revision 6, Regular Compensation. Director Earp directed several
questions to Staff regarding the position changes and placement in the policy. Discussion
continued with regard to paragraph 2.3 and the language regarding the additional duties of
exempt employees and their compensation. It was agreed that the work “quality” in paragraph
2.3 would be changed to “type”. While the Board made a motion/second (Earp/Alaniz) to
approve an amended policy Staff will be bringing P-18 back in September with the requested
change for the Board's approval.
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15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:

a) Reported the PASIS’ workers compensation check in the amount of $1,021,801.98 had
been received. President Leary asked the Chief several questions requesting clarification
on the workers’ comp funds noting it would be good to get a report when the new Finance
Officer starts.

b) Reminded the Board these workers compensation funds were from the District's former
workers’ compensation JPA and had already been deposited into the District's workers'
comp account at Desert Community Bank further briefing the funds would be used to
manage and pay the existing workers compensation claims described as the “tail”.

c) Replied to questions by the Board regarding how the funds were going to show up on
financials with the Fire Chief noting that there would be two funds distinguishing between
the old (prior to July 1, 2015) workers comp claims and the new fund that began on July 1,
2015.

d) Announced the District’s Honor Guard would be opening the State of the Town event the
following day.

e} Mentioned the Mud Run that benefitted the SHOCK program was coming up and invited
the Boeard to attend noting the District would have resources there.

f) Cited the training bulletin that had been sent out to the Board for the CSDA sponsored
“Beyond the Brown Act” training that was being provided at no cost for participants and
would be held the Mojave Water Agency on September 28 from 10 AM to Noon.

16.0 DIRECTORS' COMMENTS:

.01

.02

03

.04

Director Tinsley:

a) Suggested we invite as many people as we can to the workshop on Monday.

b) Requested letters of thanks be sent to other consultants that participated in the process.

c) Announced there would be a Fire District table at the State of the Town with six seats to fill
inviting the Fire Chief to sit there as well as Captain Peratt.

Director Alaniz:

a) Announced that she would not be present at the next Board meeting as she would be out
of town.

b) Noted she was looking forward to the meeting on Monday.

¢) Thanked Buddy {Peratt) and Doug (Qualls) for their comments and thanked them for their
participation.

Director Earp:

a) Thanked Doug for his participation and support.

b) Thanked Buddy for the firefighters and everyone at the District's support and work noting
his appreciation.

President Leary:

a) Welcomed Chief Parsons back from his Strike Team deployment.

b) Thanked Staff for their updates on the Strike Team deployments.

¢) Made remarks about his concerns and the seriousness of the special tax measure
continuing and the task before “all of us”.

d) Pointed out the hard work ahead and need to get outside “our comfort level” to get the word
out and get the measure passed,

e) Concluded his remarks by saying there is a difficult task ahead and that we have to succeed.
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17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS:

01.
02.
03.

Personnel Policies. The request was made for Staff to meet with Director Earp to review the
policies and then have Director Earp make a recommendation on how he would like to proceed.
On behalf of the Board, President Leary requested a Staff Report in the next couple of months
on the Workers Compensation tail.

Director Tinsley requested the special tax measure be kept on the forefront and remarked that
it would be beneficial to have a brief speech in 30 seconds or less that everyone could learn to
explain the special tax measure to anyone who asks.

20.0 ADJOURNMENT: The meeting was adjourned at 7:00 PM M/S/P Earp/Jeffs.

ATTEST:

ROSE MARIE C(&BRISON
Recording Secretary

T e,

President

DAN LEARY /
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MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

September 15, 2015
CALL TO ORDER: President Leary at 6:00 PM.
PLEDGE OF ALLEGIANCE: Vice President Jeffs

ROLL CALL:
Present: Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent. Director Alaniz

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Employee of the Quarter — Third Quarter. Chief Huitquist announced Matt Dowland as the
Employee of the Quarter for the Third Quarter and requested he come forward. The Fire Chief
briefed the Board that Matt had also received the Optimist Club Firefighter of the Year award
earlier in the month. Following a brief outline of Matt's work experience with the District,
beginning with his involvement with the Fire Explorer program back in 1998, the Chief went on
to praise Matt's work with both the SCBA program and the recent District-wide hose testing.
Also noted were Firefighter/Paramedic Dowland's work in Fleet Services and his participation
and assistance with the recent sale of a surplus engine to Mexico.

.02 Though not on the agenda, the Fire Chief followed the presentation of the Employee of the
Quarter award by formally introducing the new Finance Officer, Jessica Brown, to the Board.

PUBLIC COMMENT: None.
DIRECTORS’' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for August 2015

.02 Operations Report for August 2015

.03 Community Risk Reduction Report for August 2015
.04 Fleet Services Program Report August 2015

.05 Finance Update for August 2015

M/S Earp/Tinsley to approve consent agenda. Motion carried by unanimous veice vote of the Board
members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, August 18, 2015. M/S Earp/Jeffs to approve minutes of the
August 18, 2015 regular meeting. Motion carried by unanimous voice vote of the Board
members present.

CORRESPONDENCE: President Leary noted there were two pieces of correspondence. One was
regarding a VVC ride along and the other a very nice thank you and a $100 donation to the District.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only Items: None.
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.02

Discussion ltems:

a) District Policies. Referencing the Staff Report, President Leary noted its thoroughness and
called for questions or comments regarding the report. Director Earp advised he had
spoken with ASM Garrison earlier in the day and a meeting to review District policies had
been scheduled in the next couple of weeks. President Leary offered to attend the meeting
as well.

b) Fiscal Year 2015-2016 Final Budget. President Leary restated from the Staff Report that
the Final Budget was not ready for Board approval. Chief Hultquist requested the Board's
approval to proceed with a Special Board Meeting on September 30, 2015, 9:00 AM at FS
336 to get the Final Budget approved.

After a brief discussion and an informal poll of the Board the Fire Chief agreed to send a
query out to the Board to check on Board availability for a Special Meeting to be held on
September 30.

11.0 BOARD COMMITTEE REPORTS:

.01

.02

Budget & Finance Committee. The Budget and Finance Committee did not meet this month
and there was no report.

Special Tax Measure Committee. President Leary asked Director Tinsley for an update on the
progress of the committee noting he was aware that a survey had gone out. Director Tinsley
announced the committee had met and had a conference call with the Lew Edwards Group.
He then requested the Fire Chief brief on what has happened since then. Chief Hultquist
reported the following:

* The phone survey has begun.

* The email survey was to go out that week.

¢ The Fire Chief is awaiting additional updates and will forward any additional information

he receives to the Board.
» Chief Hultquist's expectation was to hear from the consultants by the end of the week.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

01

.02

Personnel Policy P-18, Revision 6, Regular Compensation. The Board President noted this
policy was reviewed and updated to reflect department name changes and position name
changes. M/S Earp/Jeffs to approve Personnel Palicy P-18, Revision 6 Regular Compensation
as presented. Motion carried by unanimous roll call vote of the Board members present.

Resolution 15-006 Designation of Applicant's Agent Resolution for Non-State Agencies (Cal
OES Form 130). President Leary announced this Resolution was to designate Staff who wouid
be approved to conduct business on the District's behalf with the Office of Emergency Services.
He then called for questions and comment. There was no further discussion. M/S Jeffs/Earp
to adopt Resolution 15-006 as presented. Motion carried by unanimous roll call vote of the
Board members present.
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15.0 STAFF COMMENTS:
Fire Chief Hultquist:

.01

a)
b)
c)
b)
c)

d)

e)

9)

h)

Announced he had been working with Fire Marshal Nailon to get the District's web site
updated and encouraged the Board to review the new web page.
Remarked on the accessibility and interactive component of the web page on mobile
devices.
Explained the web page would be very conducive to getting important information out to the
District’s constituents.
Briefed that the District’s social media was ramping up and advised that the District now
had an Instagram account and encouraged the Board to follow the District on Instagram.
Stated that the District had begun sending out updates on Twitter noting that Twitter updates
are how the news media keeps up with the District's activities.
Reported the District was in the process of starting a PIO (Public Information Office) team
made up of on-duty firefighters that would receive special training and be able to brief the
public and other agencies like the Town of events as they are happening.
Referenced the web page and pointing the access to the District newsletter ‘The Tone Out'.
The Fire Chief had Fire Marshal Nailon hand out copies of the newsletter to all the Board
members present.
Informed the Board the newsletter would be updated quarterly and the next one would be
out in November with information about the special tax measure.
Announced that he, Finance Officer Brown and Directors Leary and Alaniz would be
attending the CSDA conference next week in Monterey reminding the Board while he would
be out of town he would be available by cell phone.
Cited some important dates and events coming up before the next Board meeting:

« September 17 — Apple Valley High School Bonfire

¢ September 19 — The Fire Chief will be attending the St. Mary’s Foundation Gala

o September 25 - The Fire Chief will be giving a presentation on special tax measure
to Kiwanis.

» September 28 — CSDA Training on the Brown Act at Mojave Water Board Room

e October 1 — Granite Hills High School Bonfire

« October 10 — Apple Valley Air Show (District engines present on standby.)

* October 15 — Great California Shake Out

e October 17 — Town Parade — Health Fair — Classic Car Show. A busy day in the
District and encouraged the Board to aftend at Fire Station 337 from 10 AM to 3 PM.
Briefed the District would be participating in the parade.

16.0 DIRECTORS’ COMMENTS:

.01

.02

Director Earp:

a)

b)
c)

d)

Congratulated Matt Dowland on his Employee of the Quarter award commenting it solidifies
the Explorer program and the people who come up through the District's program.
Welcomed Finance Officer Brown.

Made an observation about a weed abatement sign on Apple Valley Road noting the
contractor should practice what he preaches.

Thanked ASM Garrison for her input.

Director Tinsley:

a)
b)

Reiterated welcome to Finance Officer Brown.
Expressed ‘great job' to Matt Dowland for his award noting he's gotten to see Matt in action.
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Commented on the website and thanked the Fire Chief for getting it updated.

Requested the reason for District fire station closures be put on the web site.

Suggested information about the special tax measure be added to the web page as weli.
Asked about the Board Agendas and Minutes on the website. The Fire Chief confirmed
they are posted.

Announced that on October 17th and 15th he would be gone.

.03 Vice President Jeffs;

a)
b)

c)

Commended the people who worked on the newsletter and expressed the importance of it
and the website.

Expressed his congratulations and gratitude to Matt Dowland asking if he had received the
award previously (Mr. Dowland replied in the affirmative).

Welcomed Finance Officer Brown remarking on his opportunity to meet with her previously
and interview her explaining his belief she is absolutely the right person for the District.

.04 President Leary:

a)
b)

c)

Echoed Vice President's Jeffs sentiments and welcomed Finance Officer Brown stating he
looks forward to meeting with her on the District's finances.

Acknowledged how well timed the public relation updates are and how glad he is the District
i$ in a very goad position with getting information out to the public.

Added his congratulations on a great job to Matt Dowland.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:30 PM M/S/P Tinsley/Earp.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

VL,

DAN LEARY
President
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MINUTES OF SPECIAL MEETING
BOARD OF DIRECTORS

September 30, 2015
CALL TO ORDER: President Leary at 9:04 AM.
PLEDGE OF ALLEGIANCE: Director Tinsley
ROLL CALL:
Present: Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary
Absent. None

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE_TO PUBLIC COMMENT: None.

DISCUSSION ITEMS: Attached to the Minutes is the ‘Special Board Meeting September 30, 2015’
Power Point presentation by Finance Officer Brown. This is for an accurate reflection of the items
discussed during the meeting.

Finance Officer began by briefing the Board on her process for reviewing and obtaining the
information for the Board for the fiscal review. She went on to report on her contact with the District’s
finance program (DacEasy) consultant, Richard Lepor and the review of DacEasy and how it
functions with regard to how information is stored and how it can be used for reporting. She noted
that the Board is probably aware of how antiquated the system is and the difficulty with being able to
obtain adequate reporting from the system.

Ms. Brown also advised she had been in contact with the District's CPA, Jennifer Starbuck and noted
Ms. Starbuck did not want to have the FY 2014-2015 closed just yet. However, Finance Officer
Brown pointed out not closing out FY 2014-15 made it challenging for making certain the information
she was presenting was accurate. She further explained she would be meeting with Ms. Starbuck
over the next couple of weeks to find out what information she needs so the previous fiscal year can
be closed.

Explaining that her main focus over the last two weeks had been data accuracy and analysis to
ensure the information she was presenting to the Board was accurate; Ms. Brown acknowledged she
had reviewed the figures vigorously and was confident that the figures she would be presenting were
“good numbers”.

One of the issues she did observe was how the District manages their financial business and its
policies. Finance Officer Brown plans for this to be one of the first things she tackles so there are
clear policies on how the District conducts its financial business. Another key issue she pointed out
was with regard to the District’s different funds noting she would be taking a close look at those and
making some recommendations to the Board on how the funds are maintained.

Following her opening remarks Ms. Brown asked the Board for questions. Director Earp queried her
on the formatting of the reports and showing the over/under budget amounts. Ms. Brown answered
his question noting that she had reviewed all the numbers for accuracy so there was no system error.
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.01

Discussion ltems.

a) Fiscal Report as of June 30, 2015. Ms. Brown reviewed the highlights of her Staff Report
using the power point slides to review specifics on the attachments to the Staff Report.
Each attachment was reviewed and discussed individually as follows:

1) Aftachment A — Revenue/Expenditure/Budget — General Fund

2) Attachment B — Revenue/Expenditure/Budge — Governmental Funds
3) Attachment C — Balance Sheet — Governmental Funds

4) Attachment D - Investment Activity

At the end of Finance Officer Brown’s review of the Attachments Director Earp queried on
how overtime and salary and benefits appears on the reports. There was a brief discussion
on how the Board would like those numbers to appear. Ms. Brown informed the assembly
that she would be working on the system to add a line item to show 'cash in’ against the
overtime.

There was further discussion on the possibility of doing a Request for Proposal (RFP) in the
future for a possible change in CPA to do the District’s audit.

b) Fiscal Report as of August 31, 2015. Using the same format as for item 6.01 (a) Finance
Officer Brown continued with the Fiscal Report as of August 31, 2015. Each of the following
attachments was reviewed individually.

1) Attachment A — Revenue/Expenditure/Budget — General Fund

2) Attachment B - Revenue/Expenditure/Budge — Governmental Funds
3) Attachment C — Balance Sheet — Governmental Funds

4) Attachment D — Investment Activity

There was some dialogue between the Board and the Finance Officer regarding cash flow
and the strain the recent overtime for strike teams had placed on the District’s finances.
President Leary reminded that the CIP was available to borrow against, if necessary, and
the parameters had been intentionally put in the CIP policy for that purpose.

7.0 ACTION ITEMS:

.01

.02

Budget Adjustmentis for Fiscal Year 2014-2015. The Finance Officer reviewed the year-end
budget adjustments explaining that having fiscal policies and procedures in place help with
making the day to day decisions about budget adjustments. She went on to explain her
intention to bring quarterly adjustments to the Board and eventually this may be reduced to
twice a year.

M/S Earp/Tinsley to approve Fiscal Year 2014-2015 Budget Adjustments as presented. Motion
carried by unanimous roll call vote of the Board members present.

Final Budget for Fiscal Year 2015-2016. Ms. Brown reviewed revenues and explained that the
beginning balance had changed due to budget adjustments made in FY 2014-15. She went on
to note variances in the FY 2015-16 budget pointing out that ‘Wages & Benefits' was trending
high due to the strike teams. Facilities Maintenance was also running slightly over budget due
to unexpected repair expenditures.

Director Earp had questions showing CIP transactions followed by discussion on how transfers
will appear in future reporting. There was additional discourse on fund transfers, policies and
budgets for individual funds like the CIP and DIF funds. Ms. Brown assured the Board that if
they approved a fund transfer, future reporting would reflect the transfer going out of one fund
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and into another. President Leary pointed out that the revenue forecast was very conservative
but was shown as the forecast where the figures reflected on the Total Expenditures included
some of the current year actual expenses which was skewing the picture of the budget. There
was additional conversation on how this can be remedied in future reporting. President Leary
called for any other questions or comment. There was no further discussion.

M/S Earp/Tinsley to approve Fiscal Year 2015-2016 Final Budget as presented. Motion carried
by unanimous roll call vote of the Board members present.

8.0 STAFF COMMENTS: None.

9.0 DIRECTORS' COMMENTS:

01

.02

.03

.04

.05

Director Alaniz;

a) Thanked Finance Officer Brown for her work expressing her appreciation for keeping the
format the same.

b) Appreciated the and for her openness and willingness to make changes and improvements
that the Board requests regarding the finance reporting.

c) Stated her anticipation in hearing Ms. Brown’'s recommendations on fiscal policies.

Director Tinsley:

a) Agreed with Director Alaniz’ comments.

b) Welcomed Ms. Brown to the District.

c) Asked Ms. Brown to let the Board know if she needed any help.

Vice President Jeffs:
a) Commended Ms. Brown on her work.

Director Earp:
a) Thanked Finance Officer Brown for her work.

President Leary:
a) Congratulated Ms. Brown on a great job.

10.0 EUTURE AGENDA ITEMS:  None.

11.0 ADJOURNMENT: The meeting was adjourned at 10:21 AM M/S/P Tinsley/Jeffs.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

0l

President

DAN YEARY /
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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [  Apple Valley California 82307
(760) 247-7618 [ FAX(760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

October 20, 2015
CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Alaniz

ROLL CALL:
Present. Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs, President Leary

SPECIAL ANNOUNCEMENTS/PRESENTATIONS: None.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

CONSENT AGENDA:

.01 Personnel Report for September 2015

.02 Operations Report for September 2015

.03 Community Risk Reduction Report for September 2015
.04 Fleet Services Program Report September 2015

.06 Finance Update for September 2015

M/S Earp/Tinsley to approve consent agenda. Motion carried by unanimous voice vote of the Board
members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, September 15, 2015. M/S Earp/Tinsley to approve minutes
of the September 15, 2015 regular meeting. Motion carried by unanimous voice vote of the
Board members present.

.02 Minutes of Special Board Meeting, September 30, 2015. M/S Earp/Jeffs to approve minutes of
the September 30, 2015 special meeting. Motion carried by unanimous voice vote of the Board
members present.

CORRESPONDENCE: President Leary noted there were two thank you letters and one very nice
letter in the correspondence report.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems: None.

.02 Discussion ltems: None.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Finance Committee. Board Vice President Jay Jeffs was called upon by President
Leary for his report on the Finance Committee meeting held October 13, 2015. Mr. Jeffs
commented on the importance of the District getting an updated software system for finance
reporting. President Leary, also on the committee, concurred with these remarks pointing out
the significant need for this change. Mr. Leary went on to note that the Finance Committee
would continue to meet on an “as needed basis” with the Capital Improvement Plan (CIP) and
PASIS (workers compensation JPA) being the committee's immediate focus.
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.02 Special Tax Measure Committee. President Leary called on Director Tinsley for an update on
the progress of the committee. Mr. Tinsley deferred the report to Fire Chief Hultquist. The Fire
Chief reported that he had been contacted by the District’s consultant, the Lew Edwards Group
regarding the results from the survey. The Chief expected to find out Monday, October 26,
some cursory information. He went on to report the consultant group’s intent to make a
presentation to the Board. Chief Hultquist stated he would send an update to the Board as he
receives additional information from the consultant.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:
.01 Resolution 15-007 Terminating the Public Agency Self-Insurance System (PASIS) Joint
Powers Authority (JPA) Agreement. President Leary called for any questions or comments
regarding the Resolution or the accompanying Staff Report. There was no additional
discussion. M/S Earp/Alaniz to adopt Resolution 15-007 Terminating the PASIS JPA
Agreement. Motion carried by unanimous roll call vote of the Board members present.

15.0 STAFF COMMENTS:
.01 Fire Chief Hultquist:
a) Invited the Board to the Healing Waters fishing event for disabled Veterans to be held on
Saturday, October 24, 2015, at Jess Ranch Lakes announcing that the District would be
participating in the event.
b) Briefed that the District would be handing out candy on Halloween at Stations 331, 332, and
334 between 5 and 8 PM.

16.0 DIRECTORS' COMMENTS:
.01 Director Alaniz:

a) Briefed on her attendance at the California Special Districts Association (CSDA) conference
she attended with Chief Hultquist, Finance Officer Brown and President Leary noting the
value of the conference, the great opportunity it provides to hear from other Districts; and
how it reaffirmed the importance of local government.

.02 Director Tinsley:
a) Reminded everyone about the Apple Valley Chamber of Commerce annual dinner to be
held at the Moose Lodge on Saturday, October 24, 2015 at 6 PM announcing that the tickets
for the event were $25 per person.

.03 Vice President Jeffs:
a) Thanked the Operations crews for their hard work as noted and expressed in the thank you
notes the District receives.

.04 President Leary:
a) Remarked on his attendance at the CSDA conference stating it was very beneficial with a

lot of good training available and encouraged both the Board and Staff to continue to attend
the conference.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CILLOSED SESSION: None.
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19.0 FUTURE AGENDA ITEMS: None.
20.0 ADJOURNMENT: The meeting was adjourned at 6:13 PM M/S/P Earp/Tinsley.

ROSE MARIE GARRISON
Recording Secretary

ATTEST:

ey

DANLEARY /

President



APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [1 Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

November 17, 2015

1.0 CALL TO ORDER: President Leary at 6:00 PM.

2.0 PLEDGE OF ALLEGIANCE: Vice President Jeffs

3.0 ROLL CALL:
Present.  Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs,

President Leary

4.0 SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

.02

Employee of the Quarter — Fourth Quarter. Chief Hultquist called CPR and First Aid
Training Specialist Wes Mulder to the podium for his award. The Chief went on to
remark how Wes, along with his pariner Steve Myers, impact the community with the
CPR and First Aid classes they teach. Noting Mr. Mulder's full-time position with AMR
as an Operations Supervisor and his paramedic certification, Chief Hultquist explained
the importance of the good will and ambassadorship both Wes and Steve provide for
the District through their classes and community outreach. He went on to review the
reasons for Wes' nomination noting in particular a recent class he taught for the Social
Security office in Victorville where Wes went above and beyond to accommodate the
class request and training.

Disaster Service Worker Update. The Chief calied CERT Commander Dawn Harrison
forward. Ms. Harrison gave a power point presentation to the Board recalling the
events, training and participation of all the Disaster Service Workers in Apple Valley for
the year. This included the FADD workers and the ECS workers as well. Dawn’s
presentation was a month by month representation of all the organizations' activities.
Throughout the presentation Ms. Harrison acknowledged and thanked both the Board
and District staff for their help and support. She expressly thanked Captain Unferdorfer
and the Fire Chief for all their help and assistance.

5.0 PUBLIC COMMENT: None.

6.0 DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

7.0 CONSENT AGENDA:

.01
.02
.03

Personnel Report for October 2015
Operations Report for October 2015
Community Risk Reduction Report for October 2015

.04 Fleet Services Program Report October 2015

.05

Finance Update for October 2015

Director Earp requested to pull Consent Agenda item .05 and President Leary requested to
pull items .03 and .04 for discussion. President Leary then called for a motion to approve
Consent Agenda items .01 and .02. M/S Earp/Tinsley to approve Consent Agenda items .01
and .02. Motion carried by unanimous voice vote of the Board members present.
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President Leary commented that Consent Agenda item .03, the Community Risk Reduction
Report was getting more and more detailed and giving a clearer picture of what's happening
each month. He concluded by stating he didn't have any further questions.

Regarding Consent Agenda item .04, the Fleet Services Program report, President Leary
stated that the number of billable hours had changed considerably over the past couple of
years pointing out that this was probably due to a number of factors. He went on to state
that this was something he felt deserved further discussion because this (billable hours) had
been a source of revenue for the District in the past. Concluding his remarks by noting that
a reduction in work force was probably a contributing factor to the reduction in revenue,
President Leary directed his comments to Fleet Services Manager John Ryan.

FSM Ryan noted that the billable hours were never, in his estimation, a revenue source for
the District and felt they were used more for relationship building with outside agencies. Mr.
Ryan went on to explain that some of the agencies that had previously used the District for
repairs, such as BLM, did not have the funding to get the work done like they used to. FSM
Ryan further pointed out that the VVC had also dropped their business with the District from
$15,000 to $5,000. In a brief exchange with the Board President, Mr. Ryan acknowledged
there has been a significant downsizing of Fleet Services noting Fleet Services was probably
a third of the size it used to be.

President Leary concluded he would like to have further discussion regarding the changes
in Fleet Services and the down turn in billable hours. The Fire Chief interjected that the
District sometimes received other compensation for services such as equipment, like hose,
from BLM. The Fire Chief offered to bring back additional information to the Board about the
Shop at some future date. Director Earp noted he would like to see detail on the revenue
reduction over the last 6 to 7 months.

President Leary then called on Director Earp for his questions regarding Consent Agenda
item number .05, Finance Update. Director Earp asked Finance Officer Brown about the
special tax revenue noting the monthly and year to date figures on the general fund
statement were not compatible. Mr. Earp’s second question was in regard to the
communications bill for the District. The billing and payment scheduled was discussed with
Ms. Brown explaining that the bill was sometimes heid, due to its large amount, until the
District had funds available to pay it.

Discussion followed regarding another communication bill for radios that had been held for
payment for Chief Parsons to do a thorough review of the District’s radio inventory resulting
in saving the District several thousand dollars. The Fire Chief briefly explained the difference
between the two types of communication bills the District receives.

Director Earp then asked about the Capital Improvement budget and its expenditures. Ms.
Brown said there is a budgeted amount for the refurbishment of an engine, but it hasn't
shown up yet. There was further discussion between Staff and the Board on the Finance
Committee meeting and working con the Capital Improvement Plan and its budget.
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8.0

8.0

In conclusion Director Earp requested that the detail of the check register be included in the
monthly Finance report as it had been in the past. By consensus the Board agreed that it
would like to have the check register detail included in the monthly Finance report.

President Leary requested a review of the information regarding the benefits being over by
62%. Finance Officer Brown reviewed the payments to PERS and the costs for the Strike
Teams for which the District is still waiting for reimbursement from the State. Additionally
Ms. Brown noted that she should be able to give the Board a better picture of the property
tax revenue by the next Board meeting as well. There was aiso a brief exchange between
Staff and the Board reviewing how the State reimbursement process works.

Ms. Brown briefed the Board on the District’'s audit. Those remarks were followed by the
Board asking about the new finance software. Ms. Brown reported obtaining the new
Finance software would be a lengthy process in order to preserve the District financial
history.

M/S Earp/Tinsley to approve Consent Agenda items 3, 4, and 5. Motion carried by
unanimous voice vote of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, October 20, 2015. M/S Tinsley/Earp to approve
minutes of the October 20, 2015 regular meeting. Motion carried by unanimous voice
vote of the Board members present.

CORRESPONDENCE: President Leary reported there were three letters of thanks and
expressed his hope that everyone had read them.

10.0 INFORMATION & DISCUSSION ITEMS:

.01 Information Only ltems: President Leary reviewed the listed Information and
Discussion items from the agenda and called for questions or comments. Director
Alaniz requested larger font be used than was used in 10.01(a). Director Earp thanked
Staff for their policies report. There was no further discussicn on these items.

a) Policies Follow Up.

b) Sick Leave Changes.

¢) Limited Term Firefighters.

d) CSDA Bulletin on Harassment Training.

.02 Discussion ltems: None.

11.0 BOARD COMMITTEE REPORTS:

.01 Budget & Finance Committee. President Leary noted that the Committee did not have
the opportunity to meet in November and hoped they would be able to meet in
December and begin working on the Capital Improvement Plan and fund.

.02 Special Tax Measure Committee. Acknowledging the Committee had been busy
recently President Leary called on Director Tinsley. Mr. Tinsley reported there had
been a conference call with the consultant that the Committee had attended at
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Headquarters and announced the consultant would be at the December Board meeting
to do a presentation.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS: None.

15.0 STAFF COMMENTS:

.01

Fire Chief Hultquist:

a) Reported the District had participated in an active shooter drill at the Lewis Center
with the Sheriff's department pointing out that this sort of training is on-going.

b) Wished everyone a Happy Thanksgiving.

16.0 DIRECTORS' COMMENTS:

.01

.02

.03

Director Tinsley:

a) Agreed with the Chief that we all have to stay more aware (active shooter)

b) Thanked the Chief for his comments regarding the active shooter training
expressing his concerns about this sort of activity in light of recent events in Paris.

c) Congratulated Wes Mulder on his Employee of the Quarter award noting he had
taken the CPR and First Aid class and Wes had made it fun.

d) Encouraged everyone to take the CPR and First Aid class.

Vice President Jeffs:

a) Expressed his agreement with Director Tinsley's comments regarding active
shooter awareness and training.

b) Was glad to hear the District was participating in the active shooter training.

c) Briefed on his experience of seeing the District in action at a recent river bottom fire.

d) Felt he had a better understanding of how things work on incidents by being able to
witness District staff and other agencies in action.

e) Stated his intention to ride out for a whole day someday soon.

f) Detailed his experience of seeing the District respond to a traffic collision on his
street with the technical rescue equipment.

g) Voiced his appreciation and gratitude for what the crews do and the Fire Chief taking
the time to explain what was going on.

h) Thanked Wes for doing an outstanding job.

Director Alaniz:

a) Referenced that before the incident in Paris there was someone who had fired on
San Bernardino County firefighters.

b} Remarked that she thought of the Apple Valley firefighter right away when she heard
about Paris.

c) Expressed her opinion that the best way to stop an active shooter is to own a gun
be trained to use it responsibly.

d) Thanked both the Fire Chief and Dawn for their briefings noting Dawn gave an
excellent presentation.
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.04

.05

Director Earp:

a) Commented on firing a gun until the noise stops.

b) Thanked Dawn for her presentation for the time and effort she put in it and for the
work she does with the disaster services workers and the expertise she brings.

¢) Thanked ASM Garrison for the policies report.

d) Thanked ali the Staff for all they do encouraging everyone to “get this measure
passed”.

President Leary:

a) Thanked ASM Garrison for her report and the time she put into it.

b) Thanked Dawn Harrison for her presentation as well as everything she is doing for
the District, the Town, and the community.

c) Congratulated Wes for his award.

d) Expressed his gratitude and appreciation to the Fire Chief for his updates regarding
the consultants for the special tax measure.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 EUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The meeting was adjourned at 6:50 PM M/S/P Earp/Jeffs.

ATTEST:

ROSE MARIE GARRISON
Recording Secretary

T/ e,

DAN LEARY
President



1.0
2.0

3.0

4.0

APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 [ FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

Becember 15, 2015

CALL TO ORDER: President Leary at 6:00 PM.

PLEDGE OF ALLEGIANCE: Director Tinsley

ROLL CALL:
Present. Director Alaniz, Director Tinsley, Director Earp, Vice President Jeffs,

President Leary

Absent. None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

01

.02

Employee Service Awards. Chief Hultquist began by announcing the types of awards that were to be

given. He then called each of the honorees forward and gave them their service award as they were

called. The presentations were as follows:

a) Service Pins
5-Year Pins: Reserve Training Specialists Brian Hendrickson and David Oleson; and Fire
Inspector Gerry Longnecker
10-Year Pin: Firefighter/Paramedic Darin Patterson. The Fire Chief explained that Firefighter
Paramedic Darin Patterson was unable to attend.

b)  30-Year Service Rings: Division Chief Mike Parsons and Captain James Hulbert.

¢)  The Fire Chief recalled the Employee of the Year Nominees to the assembly, Captain Carlos
Marino, Finance Director Mark Reynolds, Firefighter/Paramedic Matthew Dowland and Training
Specialist Wes Mulder. He followed this by announcing Firefighter/Paramedic Matt Dowland as
the Employee of the Year.

Presentation by Lew Edwards Group. The Fire Chief requested this item be deferred until later in the
meeting due to technical issues with the use of the electronic equipment in the MWA Boardroom. By
consensus the Board agreed to proceed with the agenda until the technological issues could be resolved.

Immediately following agenda item 15.0 Staff Comments, it was announced that the presentation was
ready for the Board. The Fire Chief began by introducing Rick Sklarz from FM3. FM3 is the company
who conducted the survey for the District’s special tax measure. Rick began by thanking the Board for
the opportunity to make the presentation and invited them to ask questions as the presentation
proceeded.

The PowerPoint presentation was a slide by slide breakdown of the survey results. The results of the
survey were favorable for the District to proceed with a special tax measure. The findings also indicated
a favorable opinion overall for a renewal of the existing special tax measure, however, the results were
not favorable for the cost of living increase as it exists in the currently in place voter approved tax measure
{(Measure V). The survey results also indicated an acceptable approval score {more than the 66%
needed to pass a tax measure) for a $1.99 increase that was the amount requested in the 2014 tax
measure.

Specific demographics were presented by age, gender, ethnicity and geographical location within the
District and how these groups responded to the questions of the survey. Additionally the survey provided
information on issues regarding public safety that were of concern to the District. Rick explained that the
first part of the survey and questions were to get a feel for where the participants were without any
additional education. Following those questions, there is a series of comments and questions that gave
the survey participant information about the District and its services. The results of those questions
showed an improved favorable response to the tax measure with the additional education.
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Additionally, throughout the presentation there were many positives stated such as the approval rating
for the District as an organization as well as specifically noting the very positive 87% approval rating for
the District's firefighters.

There were questions, discussion and interaction between the Board and FM3 representative, Rick
Sklarz throughout the 40-minute presentation. Many of these interactions were for clarifications on the
questions asked in the survey and an explanation of the data derived from the questions.

At the conclusion of the presentation President Leary thanked Rick for the information and moved to
Director Comments, agenda item 16.0.

PUBLIC COMMENT: None.
DIRECTORS' RESPONSE TO PUBLIC COMMENT: Noene.
CONSENT AGENDA:

.01 Personnel Report for November 2015

.02 Operations Report for November 2015

.03 Community Risk Reduction Report for November 2015
.04 Fleet Services Program Report Novernber 2015

.05 Fiscal Report for November 2015

President Leary called for any questions or discussion regarding the Consent Agenda. There was no
discussion. M/S Earp/Tinsley to approve Consent Agenda as presented. Motion carried by unanimous voice
vote of the Board members present.

APPROVAL OF MINUTES:

.01 Minutes of Regular Board Meeting, November 17, 2015. M/S Earp/Jeffs to approve minutes of the
November 17, 2015 regular meeting. Motion carried by unanimous voice vote of the Board members
present.

CORRESPONDENCE: President Leary reported there was no correspondence for the month of November.

INFORMATION & DISCUSSION ITEMS:
.01 Information Only ltems:
a. 48/96 Work Schedule and Overtime Update. President Leary thanked Staff for the report and asked
if there were any questions or comment from the Board. There was no further discussion.

.02 Discussion ltems: None.

BOARD COMMITTEE REPORTS:
01 Budget & Finance Committee. President Leary requested that a Budget/Finance Committee meeting be
scheduled in the near future and asked that a date be decided within the following week.

.02 Special Tax Measure Committee. Immediately following his comments regarding the Budget/Finance
committee, President Leary asked the Special Tax Committee, Directors Tinsley and Alaniz, if they
wanted to give their report or if they wanted to wait until after the Lew Edwards Group presentation. The
Committee opted to wait for further discuss until after the Lew Edwards Group presentation.

At this point in the meeting there was a brief exchange between Staff and the Board about whether to wait a few
additional minutes for the presentation or to proceed with the Action ltems. The Board again agreed by consensus
to proceed with hearing the Action [tems.

12.0 APPROVAL OF REPORTS: None.
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13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

01

02

Proposed Wage Schedule. President Leary requested any questions or comments from the Board
regarding the information contained in the Staff Report. There was no further discussion except to clarify
that the Board would be proposing approval of Proposed Wage Schedule 1. M/S Jeffs/Earp to approve
Proposed Wage Schedule 1. Motion carried by unanimous roll call vote of the Board members present.

Resolution 15-008. President Leary announced the Agenda item noting this item is the annual approval
of the Gann limit appropriations. There was no further discussion. M/S  Alaniz/Jeffs to adopt
Resolution 15-008 as presented. Motion carried by unanimous roll call vote of the Board members
present.

15.0 STAFF COMMENTS:

01

Fire Chief Hultquist.

a) Wished everyone a Merry Christmas and Happy New Year.

b) Recognized and thanked Captain Kenny Sanders for his 30 plus years of service. The Chief noted
Captain Sanders will be retiring from the District at the end of the year.

¢) Invited the Board to Captain Sanders' retirement party on Sunday, December 20, at Mama Carpinos
restaurant.

16.0 DIRECTORS' COMMENTS: President Leary deferred the Directors’' comments until after the Lew Edwards
Group presentation. [t was at this point in the meeting that the presentation was conducted. Please refer back
to agenda item 4.02 for Minutes on the presentation.

Following the presentation.

01

02

03

Director Alaniz:

a) Referenced a meeting earlier in the day with Staff, Lew Edwards Group and FM3 that was very
productive and was a start regarding the education and messaging the District will have to do with
regard to the measure.

b) Noted she came out of the meeting (earlier) feeling the team had two strong talking points for the
measure, however, she voiced her concerns on knowing the “horizon amount” for the measure before
beginning with the message.

c) Expressed her appreciation for the 30-years of service for Chief Parsons and Captain Hulbert citing
what a milestone it is.

d) Thanked the other service award recipients for their work and service.

Director Tinsley:

a) Reported the meeting (earlier) was very informative pointing out it wasn’t necessarily new information
but was valuable to help hone skills and get better at getting the message out.

b) Remarked the talking points were good, but would like the entire Board's input on the message
before the District goes forward with the measure.

c) Noted the importance of the entire community being aware of what the District is doing and why.

d) Added his congratulations to Director Alaniz' comments to the service award recipients thanking
them for their hard work and service.

Director Earp:

a) Congratulated each of the service award recipients by name Brian, David, Gerry, Darin, Mike, James
and Matt noting what an accomplishment 30 years of service is.

b) Expressed his appreciation of the presentation.

c) Suggested the Board continue with the same Board officers and committees. An exchange between
Director Earp and Staff followed whereby there was a consensus that the officers, President and
Vice President continue in the coming calendar year for continuity. It was noted that the Board
officers’ seats usually change in the December of an election (even numbered) year.
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.04

.06

d) Stated his belief the District has the best firefighters in San Bernardino County and could not
appreciate more what they do — what our District does.

Vice President Jeffs:

a) Congratulated the five-year, ten-year and 30-year service award recipients expressing his
appreciation for their service and hard work.

b) Congratulated Matt Dowland on his Employee of the Year award expressing his thanks to the other
three nominees for their efforts as well.

President Leary:

a) Joined in congratulations of the service award recipients and thanked everyone for all the work they
have been doing.

b) Citied the importance of getting all of the Board members involved with the message (special tax
measure) and the parameters of the measure.

¢} Requested copies of the survey and message materials.

d) Suggested a Board workshop be scheduled for further discussion on the measure asserting the
sooner this happens the better.

e} Voiced his concerns regarding the costs for doing another survey later this year as was suggested
during the presentation.

f) Noted the importance of the Board meeting to discuss the specifics of the measure as the principles
originally voted on and approved by the Board previously may be changing based on the survey.

g) Stressed the importance of defining the tax measure so everyone can get on the same page with the
same message.

h) Reiterated his request that there be a Budget Committee meeting scheduled within the next week.

17.0 CLOSED SESSION: None.

18.0 REPORT ON CLOSED SESSION: None.

19.0 FUTURE AGENDA ITEMS:
Director Earp reminded Staff about the special tax measure workshop.

01

20.0 ADJOURNMENT: The meeting was adjourned at 7:10 PM M/S/P Earp/Jeffs.

ATTEST:

ROSE MARIE GARRIS
Recording Secretary

T ea

DAN LEARY

President



