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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive Apple Valley California 92307
(760) 247-7618 FAX (760) 247-3895

MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS

May 21, 2019

CALL TO ORDER: President Leary 6:00 PM.

PLEDGE OF ALLEGIANCE: Vice President Savage

ROLL CALL:

Present: Director Conley, Director Karen, Director Kuhn, President Leary, Vice President Savage
Absent: None

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01 Introduction of New Hire — Fire Chief Gigliotti introduced Isabel Juarez as the newly hired
Community Risk Reduction Division Part Time Clerk adding that the District is fortunate to have
found her adding his welcome to both her and her family.

PUBLIC COMMENT:

.01 Firefighter Paramedic Aaron Brinkman presented the Board members with a flyer and invited
them all to attend an upcoming event called Summer Burnout which he briefed would be held
on August 24, 2019 at Maxwell's Burgers in Apple Valley. He went on to explain the event is a
car show benefitting local veterans at the Orenda Foundation expanding on the fact that the
Orenda Foundation assists veterans suffering from PTSD and gives them a stable home and
support in their time of need.

DIRECTORS’ RESPONSE TO PUBLIC COMMENT:

.01 President Leary remarked that it was good to see employees of the Apple Valley Fire District
out in the community helping when possible noting this event and the Seattle Stairclimb event
as great ways to “give back”.

CONSENT AGENDA: President Leary asked if there were questions or comments regarding the

consent agenda. There was no further discussion.

M/S Kuhn/Savage to accept the Consent Agenda as presented.
Directors Conley, Karen, Kuhn, Leary and Savage voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

APPROVAL OF MINUTES:

.01 Minutes of Regular Meeting April 16, 2019.
M/S Conley/Karen to approve minutes of the April 16, 2019 regular board meeting
Directors Conley, Karen, Kuhn, Leary and Savage voted aye by voice vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

.02 Minutes of Special Board Meeting April 25, 2019.
M/S Kuhn/Karen to approve minutes of the April 25, 2019 regular board meeting
Directors Karen, Kuhn and Leary voted aye by voice vote with Directors Conley and Savage
abstaining.
Ayes: 3 Noes: 0 Abstain: 2 Absent: 0

CORRESPONDENCE: President Leary noted there had not been any correspondence this month.




Board Meeting Minutes
May 21, 2019

Page 2 of 5

10.0 INFORMATION & DISCUSSION ITEMS.

.01 Information Only Items: Reading off the topics for Information Only, President Leary called for
questions or comments.

.02

a)

b)

c)

d)

Update on Surplus of Apparatus from December 18, 2019. No discussion.

Update on Victorville Fire & Responses. There was discussion between Board members
and Staff regarding the mutual aid responses and whether or not they were evening out. It
was noted by Director Karen that the first part of the month looked “lopsided”. Fire Chief
Gigliotti explained that Victorville Fire has “gotten into a rhythm” and most times Apple
Valley Fire is now cancelled in route by Dispatch so yes, it seems to have evened out.
There was further discussion regarding the handling of calls specific to AMR responses and
mutual aid. The Fire Chief expanded on the fact that there are still no mutual aid/automatic
aid agreements between San Bernardino County Fire and Victorville Fire. A lengthy
question and answer discussion followed regarding other area aid agreements, concerns
with fires in the river bottom area which Apple Valley shares with Victorville and how long
the Fire Chief expected it would be before agreements were signed. In response Chief
Gigliotti gave some information on Master Mutual Aid procedures and other local aid
agreements Apple Valley Fire would be following for the upcoming fire season. It was asked
by President Leary if the Board needed to draft a letter noting upcoming fire season
concerns in respect to the lack of a mutual aid agreement between Victorville and County
Fire. Chief Gigliotti offered the suggestion of waiting until the District's June board meeting
to see if an agreement had been met and then making a decision on whether or not a letter
is warranted. This was agreeable and there was no further discussion.

Board Training Opportunities. No discussion.

Candidate Consideration Letters. No discussion.

Discussion ltems:

a)

Development Impact Fees (DIF). Director Kuhn recalled to the Fire Chief that she has
asked for detailed DIF information specific to how the Fire District's fees compare with other
area fees charged. The Fire Chief noted that a survey possibly using a consultant would
need to be conducted in order to complete that information and reviewed how DIF are
regulated and how they can be spent. There was further discussion specific to how the
State of California is moving quickly on DIF collection legislation and whether or not the Fire
District is collecting fees in the County area. It was concluded that when Finance Officer
Shaker returned from vacation he would give additional reporting on the current collection
and distribution of DIF.

Operational Readiness Report. Fire Chief Gigliotti gave a short briefing on the information
presented noting specifically that the Fire District is working on updated mapping.
Discussion followed between Board members and Staff regarding turn out times,
comparisons between response times before and after the passage of Measure A, travel
time, trending calls and getting some response times post Measure A out to the public via
a press release.

Review of Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis Process.
Attached hereto and made a part hereof is the Power Point presentation regarding SWOT
presented by the Fire Chief to the Board. There was a short question and answer period
after the presentation between the Fire Chief and Board members.
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11.0 BOARD COMMITTEE REPORTS:

.01

Finance Committee. President Leary noted that he had met with Fire Chief Gigliotti and Finance
Officer Mark Shaker regarding the budget adjustments that would follow in the board meeting
as action items. He added that the adjustments were regarding expenses for repairs at Fire
Stations 333 and 334 and the land purchase adjacent to Fire Station 332 and could be
discussed further if needed as they were presented.

12.0 APPROVAL OF REPORTS: None.

13.0 PUBLIC HEARINGS: None.

14.0 ACTION ITEMS:

.01

.02

.03

Fleet Maintenance Services Contract between the Apple Valley Fire Protection District and the
Victorville Fire Department: Fire Chief Gigliotti briefed the Board that currently the Apple Valley
Fire District Fleet Services is working on Victorville Fire vehicles and equipment on a time and
materials basis. He explained that by changing to a contract system this work would create a
revenue stream for the District and add staffing in order to assist with the increased workload.
It was noted that the District’s attorneys at BB&K had reviewed the contract and that the Fleet
Services staff is in favor of this move to contract work. Additional dialogue followed regarding
terms of employment for the additional staff hired for this contract work including noting the
three year term of the contract to applicants and current staff.

M/S Conley/Savage to Authorize and approve the Fire Chief to contract on behalf of the District
to provide fleet services to the City of Victorville Fire Department.

Directors Conley, Karen, Kuhn, Leary and Savage voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Authorization for Fire Chief to sign Memorandum of Understanding (MOU) with Firehouse Subs
Public Safety Foundation, Inc. for Grant Fund Award. Chief Gigliotti noted that Secretary Il Kim
Lopez had submitted the grant for the equipment requested in the Firehouse Subs Grant and
thanked her for her work.

M/S Kuhn/Savage to Authorize Fire Chief to sign Memorandum of Understanding (MOU) with
Firehouse Subs Public Safety Foundation, Inc. for Grant Fund Award.

Directors Conley, Karen, Kuhn, Leary and Savage voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

Resolution 19-005 Authorizing FY 2018-2019 Budget Adjustment. President Leary briefed that
Finance Officer Shaker had presented the option to take care of expenses for Fire Stations 332,
333 and 334 using funds from the current fiscal year budget as opposed to CIP or next fiscal
year budget. He noted that this was acceptable and preferred by the Finance committee and
that he was appreciative of FO Shaker for presenting this option. He noted that Resolution 19-
005 would approve these expenditure changes in the current fiscal budget. There was no
further discussion.

M/S Savage/Karen to Adopt Resolution 19-005 Authorizing FY 2019-2019 Budget
Adjustment.

Directors Conley, Karen, Kuhn, Leary and Savage voted aye by roll call vote.
Ayes: 5 Noes: 0 Abstain: 0 Absent:0
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.04

Resolution 19-006 Requesting to Become a Party to Consolidated Fire Agencies (CONFIRE)
Joint Powers Agreement: Fire Chief Gigliotti briefed that the District’s current contract term with
CONFIRE was ending on June 30, 2019 explaining that the District had been offered the
opportunity to join the CONFIRE JPA instead of continuing with a contract relationship.
Discussion followed regarding the process to join, fee schedule and money savings.

M/S Kuhn/Conley to Adopt and approve Resolution 19-006 Requesting to Become a Party to
Consolidated Fire Agencies (CONFIRE) Joint Powers Agreement.

Directors Conley, Karen, Kuhn, Leary and Savage voted aye by roll call vote.

Ayes: 5 Noes: 0 Abstain: 0 Absent: 0

15.0 STAFF COMMENTS:

.01

Fire Chief Gigliotti:
a. Noted the District was in full swing with training and activities giving kudos to Staff for
keeping up with heavy workloads.

16.0 DIRECTORS’ COMMENTS:

.01

.02

.03

.04

.05

Director Conley:

a. Observed that the Summer Burnout presented by Aaron Brinkman was to be held in the
afternoon of the same day as the mud run adding it would be great for people to attend
both events.

Director Karen:

a. Observed that the Fire District has great interagency relations with the Sheriff's Department
which adds to the “hometown feel” of Apple Valley noting his appreciation that the District
works so well with other agencies.

Director Kuhn:

a. Thanked Staff for the information on Board training opportunities adding she would like to
be kept in the loop on the Special Districts Legislative Days training for Fire Service.

b. Commented on the upcoming Memorial Day holiday adding her appreciation to our
Veterans and specifically thanking Captain Simpson’s family in regard to his son’s recent
Air Force enlistment.

c. Thanked Fire Chief Gigliotti for his work on the Strategic Plan emphasizing that one of the
District's strengths has always been it's “family atmosphere”.

President Leary

a. Welcomed Isabel to Apple Valley Fire.

b. Thanked Kim Lopez for her work on the grant.

c. Thanked FF/PM Brinkman for his presentation and work on the car show.
d. Added his thanks again for Dave Martinez’s work on the Stairclimb event.

Vice President Savage:

a. Thanked Aaron for the information on the Summer Burnout event.
b. Thanked Kim Lopez for her work on the Firehouse Subs grant.

c. Congratulated Finance Officer Shaker on his recent marriage.

17.0 CLOSED SESSION: None

18.0 REPORT ON CLOSED SESSION: None
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19.0 FUTURE AGENDA ITEMS: None.

Before the meeting adjournment President Leary reviewed with Staff and Board the dates for the upcoming
scheduled Special Board meetings. After reviewing the scheduled meetings it was decided to cancel the
Special Board meeting on August 1, 2019 and reschedule it for before the Regular Board meeting on
August 20, 2019 from 4:00 PM to 6:00 PM. Staff noted that they would send out new calendar
appointments and reserve the Mojave Water Agency conference room for the Special Board meeting at
4:00 PM.

20.0 ADJOURNMENT: The meeting was adjourned at 7:34 PM M/S/P Savage/Conley

dfw\au(leb@n%

KIMBERLY LOPEZ
Recording Secretary

ATTEST:

T
DANIELA. LEAI?ISard President
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