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APPLE VALLEY FIRE PROTECTION DISTRICT

22400 Headquarters Drive [ Apple Valley California 92307
(760) 247-7618 ([ FAX(760) 247-3895

MINUTES OF BUDGET WORKSHOP
BOARD OF DIRECTORS

May 15, 2018

CALL TO ORDER: President Leary 4:00 PM

PLEDGE OF ALLEGIANCE: Director Karen

ROLL CALL:

Present: Vice President Jeffs, Director Karen, President Leary, Director Savage,
Director Tinsley

Absent: None.

SPECIAL ANNOUNCEMENTS/PRESENTATIONS:

.01

Presentation of FY 2018-2019 Budget. Finance Officer Milson along with the Fire Chief gave
a power point presentation with highlights of the budget. A copy of the power point presentation
is attached and made a part of these Minutes.

The presentation began with projected revenue. The presentation slide showed FY 17/18
actuals versus the projections and also the FY 18/19 projections. Overall the net property tax
projections for FY 2018/2019 are 1.2% more than FY 17/18.

Throughout the presentation that followed the Board and Staff spoke freely asking questions
and exchanging information,

The Fire Chief posed the following questions for the future:
+ How do we treat our reserves?

+  How do we treat OPEB?

» How do we treat funds and reserves?

There was review and analysis during the conversation on the expense matrix highlighted by
conversation regarding the PERS pension estimates.

The Development Impact Funds (DIF) was discussed with questions on how and when it was
to be used.

A lengthy exchanged followed the presentation on the Capital Improvement slide. There was
dialog on a possible truck purchase and engine refurbishment with the conversation reviewing
the use of the CIP and Board approvals for same. The Fire Chief offered information on what
drives replacement, NFPA standards and assured the Board that Staff had no issue with the
approvals the Board has in place and with meeting them.

PUBLIC COMMENT: None.

DIRECTORS' RESPONSE TO PUBLIC COMMENT: None.

STAFF COMMENTS: Chief Gigliotti commented he was looking forward to the Finance Committee
meeting and asked that any questions the Board had be brought to the Finance Committee so those
could be answered before the meeting in June.
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9.0 DIRECTORS COMMENTS: No formal comments were made other than those during the workshop.
10.0 FUTURE AGENDA ITEMS: None.

20.0 ADJOURNMENT: The workshop was adjourned at 5:46 PM M/S/P Karen/Savage.

ROSE MARIE GARRISON
Recording Secretary

ATTEST:

(D[m

DANIEL J. LEARY/

President
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% 2018-19 Budget Workshop

CAPITAL IMPROVEMENT
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